AGENDA REQUEST AND SUMMARY

For: 6-21-16 (Date of Board Meeting)
(Time, if appointment scheduled with the Clerk)

Consent Calendar: Yes __ No X
Public Hearing: Yes _ Nox

1. WORDING FOR AGENDA (Include precise wording for required action, authorizing, etc. as
it will appear on the Board Agenda, generally not to exceed 20 words).

Consideration of adopting the Community Corrections Partnership Plan for FY
16-17 and the associated budgetary items.

2. FINANCING-ESTIMATED COUNTY COST: (Enter "none" if no cost)

3 FUNDS BUDGETED: Yes __x___ Acct. # or Fund 0001-202100, 0001-201200,

1145-401308, 6269-203270, 6267-203190, 0001-20320

4. REVIEWED WITH: COUNTY ADMINISTRATIVE OFFICER - YES ___ NO
COUNTY COUNSEL - YES___ NO
ADMINISTRATIVE ANALYST - YES_x NO

OTHER DEPARTMENTS (List)

5. THE FOLLOWING OUTSIDE AGENCIES OR INDIVIDUALS TO BE
NOTIFIED OF BOARD ACTION: (Minute Excerpt — Include complete mailing address

and indicate number of copies to whom)

A.
B.
C.
D

6. NLmeer OF COPIES REQUIRED BY REQUESTING DEPARTMENT:
(Indicate Minute Excerpt, Resolution, Agreement, etc.)

Three original signed copies

7 COMMENTS (i.e. has this item come before the Board previously and when?):

Requesting Department: CCP Chair/Probation Submitted by: Meghan

Boldemann e S "y
Approved by: L = A /%f.wé/ Date:__ .S /////;/
(Department Head Signature) T

Special Instructions: 1 Original Agenda Request and Backup stapled for the Clerk
2 Copies stapled for public review.

Revised 8/14



TUOLUMNE COUNTY PROBATION DEPARTMENT
465 South Washington Street, Sonora, CA 95370

TEL 209-533-7500 FAX 209-533-7564

Don L. Meyer

Interim Chief Probation Officer

To: Tuolumne County Board of Supervisors

FROM: Don L. Meyer, Community Corrections Partnership, and Chair Dﬁé
Community Corrections Partnership- Executive Committee 2 :

DATE: May 11, 2016

SUBJECT: Community Corrections Partnership Plan for FY 16/17

Background:

On October 18, 2011 the County adopted the first Public Safety Realignment local plan as
recommended by the Community Corrections Partnership (CCP) Committee. The plan
established the Alternatives to Detention Center and implemented new evidenced based

programs for Post Release Community Supervision (PRCS) offenders and high risk probationers
to include:

e The Alternatives to Detention Center located at 1194 Hwy. 49 Sonora, CA

To house AB109 programming components

Day Reporting Center- contract service through Behavioral Interventions Inc. (BI)
Day Treatment Program- In lieu of “day jail” for low level offenders

Increased Probation Work Release Program from 5 to 7 days a week.

Created a High Risk Supervision Compliance Team housed at the Alternatives to
Detention Center (1 Deputy Sheriff, 2 armed Probation Officers)

The second year plan for FY 12-13 built on the core services with a continued goal of providing
alternatives to incarceration for offenders while maximizing community safety and providing an
environment of community based rehabilitation. The plan for FY 12-13 added:

e A Mental Health Treatment Team. The purpose of the team is to provide early
identification of offenders in need of services to avoid unnecessary and lengthy detention.
(Program still in implementation stages due to difficulty in hiring jail staff)

e Victim Notification Services provided by the District Attorney’s Office.

e Probation implemented an Electronic Monitoring Program to include Radio Frequency
(RF) Home Detention Monitors, GPS, SCRAM (Secure Continuous Remote Alcohol
Monitor) as additional options to secure detention.
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Pre and Post Trial Assessment Services The first step in the development of a Pre-Trial
Program.

The third year plan for FY 13-14 maintained the core programs and services provided in year two
and added new and enhanced service programs to include:

Expanded Day Reporting Center to increase participant slots from 50 to 75. Also added
Substance Abuse Component to basic contract services.

Bl Inc. assumed administrative responsibility for the Electronic Monitoring Program due to
expanded contract services. Tracking devices remained the same (RF, GPS, SCRAM).
Response to EMP alerts, compliance checks, and apprehension issues continued to be
the responsibility of the High Risk Supervision Team.

Overtime funding for compliance and apprehension for EMP issues and high risk offenders
allocated for Probation and Sheriff's Office response.

Pre-Trial Program to include funding for a jail deputy and jail program specialist to work
with jail the classification officer. Deputy Probation Officer added to the adult court unit to
prepare reports to the court on pre and post-trial release recommendations. (Currently in
the development stage as all staff have been hired)

Jail Inmate Work Program. Jail Deputy and Work Release Coordinator supervise selected
inmates 5 days a week to perform work in the community. Return to jail at end of work
day. Probation work van, trailer with portable toilet, safety equipment, and work tools
purchased.

Bl Inc. Inmate Services Program Contract. Bl Inc. provides an in custody cognitive
behavioral program for up to 30 in-custody inmates. Program aligns with current
programming provided at the Day Reporting Center. Allows for a seamless transition for
the offender from custody to community re-entry.

Amador Tuolumne Community Action Agency (ATCAA) Housing Assistance ($4,000).
ATCAA provides shelter and support services to AB 109 homeless clients through rental
assistance if they are participating in the Day Reporting Center program. Provides $200
per client toward the ATCAA $1,000 per eligible applicant allocation.

Increased funding equivalent to a full time Victim Witness Advocate. ($62,000)

Increased funding to include psychiatric nurse support services to the Mental Health
Offender Treatment Team added to support offender needs.

Building modifications to the Alternatives to Detention Center needed to accommodate
three additional work stations and more group rooms completed.

The fourth year plan for FY 14-15 maintained the core programs and services provided in years
two and three and added the following:

Behavioral Health added residential treatment as a treatment option for offenders in jail or
offenders in need of community stabilization in lieu of jail

Rental Assistance Funding for ATCAA was reduced to $1,200- $200 per client based on
prior year usage.

A budget for services and supplies including drinks and snacks for the inmate work crew
program run by the Sheriff’'s Office

Increased funding in the Electronic Monitoring Program anticipating full implementation of
the Pre and Post Trial Program.
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e Appropriated $10,000 to the Sheriff's Office and Probation to set up training budgets to
ensure compliance with all requirements of AB109 and realignment related training
matters.

The Fifth year plan for FY 15-16 maintained the core programs and services provided in
prior years and implemented the following changes and additions:
¢ Funding the Sergeant position assigned to the AB109 High Risk Supervision

Team (HRST). This Sergeant provides oversight, training, and supervisions for
the HRST.

e Purchasing a van for the Inmate Work Crew Program to be utilized by Sherriff's
Office staff for the newly created Female Work Crew.

e Funding to provide for the training expenses and Field Training Officer (FTO)
stipend to implement a Probation Department Field Training Officer Program and
provide for Probation Officer Range Instructor.

¢ Discontinuation of the Day Treatment program. Thru analysis the program was
determined to be ineffective, high cost, and under-utilized.

e Reauthorization of the BlI, Inc. contract for core services.

Plan Description for FY 16-17:

The Community Corrections Partnership began meeting in early 2016 to discuss the
status of the ongoing programs and to begin planning for FY 16/17. The State has
estimated that Tuolumne County should receive approximately $1.9 million in AB109
revenue in FY 16/17 (a final number will not be available until after August).

The Executive Committee met to vote on the FY 16-17 plan on May 9, 2016 after
reviewing and discussing all the programs and requests for new funding. The Executive
Committee voted unanimously on all proposals. In summary all department currently
receiving AB109 funds with the exception of Amador Tuolumne County Action Agency
(ATCAA) requested funding for continuation of current staffing, services, and program
support. Behavioral Health proposed a change in scope and further defined staffing
commitments to better align their coordination and services for offender mental health
and services. The Sherriff's Office requested additional funding to Inmate Work Crew
equipment and supplies, and the Probation Department requested funds for a new Field
Operations Vehicle to replace an existing vehicle that could no longer be repaired.

Overall the changes to the FY 16/17 budget and program are minimal and the overall
program continues to thrive.
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Changes for FY 16-17:

The new additions for FY16/17 are minimal and include:

¢ Funding equipment and supply purchases for the Sherriffs Office Inmate Work Programs.
With the volume of work being completed by crews some equipment is aging beyond
repair and additional equipment and supplies are necessary to expand utilization
($72,953).

* Probation Department vehicle purchase for use in Field Operations ($35,000).

e Behavioral Health program enhancements and modification ($3,563 in addition to the
$35,000 previously allocated).

Summary:

The approved Executive Committee operating budget for FY16/17 is $2,250,020. The anticipated
allocation for FY15/16 is $1,950,000 which would require a draw of $300,000 from the AB109
trust fund balance. There are no new positions recommended in this budget and as listed above
changes are minimal. It should be noted that changes to this budget will likely occur at the
conclusion of labor negotiations, thus requiring an update later in the fiscal year.

Recommended Action:

It is recommended that your Board approve the attached Community Corrections Plan and
budget.

Attachment






