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BACKGROUND 
 

Lƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ŀŘŘǊŜǎǎ ƻǾŜǊŎǊƻǿŘƛƴƎ ƛƴ /ŀƭƛŦƻǊƴƛŀΩǎ ǇǊƛǎƻƴǎ ŀƴŘ ŀǎǎƛǎǘ ƛƴ ŀƭƭŜǾƛŀǘƛƴƎ 
ǘƘŜ {ǘŀǘŜΩǎ ŦƛƴŀƴŎƛŀƭ ŎǊƛǎƛǎΣ ǘƘŜ tǳōƭƛŎ {ŀŦŜǘȅ wŜŀƭƛƎƴƳŜƴǘ !Ŏǘ ό!ǎǎŜƳōƭȅ .ƛƭƭ млфύ ǿŀǎ 
signed into law on April 4, 2011.  AB109 transferred responsibility for supervising 
specified lower level inmates and parolees from the California Department of 
Corrections and Rehabilitation to counties.  AB109 did not contain funding for 
county agencies to implement the realignment shift and was not operative until 
funding was provided for counties.  On June 30, 2011, Governor Brown signed a 
series of legislative bills as part of the State budget that provided funding and made 
necessary technical changes to implement the Public Safety Realignment Act, which 
went into effect on October 1, 2011. 
 
The legislation enacting the financing and technical changes necessary was 
contained in Senate Bills 87 and 89 (SB 87 and SB 89) and Assembly Bills 117 and 118 
(AB 117 and AB 118). 
 
Additionally, Section 1230.1 of the California Penal Code was amended to read:  (a) 
each county local Community Corrections Partnership established pursuant to 
subdivision (b) of Section 1230 shall recommend a local plan to the County Board of 
Supervisors for implementation of the 2011 public safety realignment; (b) the plan 
shall be voted on by an executive committee of each county's Community 
Corrections Partnership consisting of the chief probation officer of the county as 
chair, a chief of police, the sheriff, the district attorney, the public defender, the 
presiding judge of the superior court, or his or her designee, and one department 
representative listed in either subparagraph (G), (H), or (J) of paragraph (2) of 
subdivision (b) of Section 1230, as designated by the county board of supervisors for 
purposes related to the development and presentation of the plan; (c) the plan shall 
be deemed accepted by the county board of supervisors unless the board rejects the 
plan by a vote of four-fifths of the board, in which case the plan goes back to the 
Community Corrections Partnership for further consideration; (d) consistent with 
local needs and resources, the plan may include recommendations to maximize the 
effective investment of criminal justice resources in evidence-based correctional 
sanctions and programs, including, but not limited to, day reporting centers, drug 
courts, residential multiservice centers, mental health treatment programs, 
electronic and GPS monitoring programs, victim restitution programs, counseling 
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programs, community service programs, educational programs, and work training 
programs. 
 
On August 2, 2011, the Board of Supervisors designated the Probation Department 
as the entity responsible for community supervision and designated the Director of 
Behavioral Health Services to serve as an Executive Member of the Community 
Corrections Partnership.  The Board of Supervisors also gave authority to establish 
local revenue funds required by AB 109.  On August 30, 2011, the Board of 
Supervisors approved the San Joaquin County Public Safety Realignment 2011 
Implementation Plan. 
 
On June 27, 2012, Governor Brown signed a number of budget trailer bills (SB 1020, 
1021, 1022 and 1023) related to corrections and public safety to complete the FY 
2012-2013 State budget.  These bills provided changes to sentencing and procedures 
related to realignment, as well as established a funding structure and county 
allocations for AB 109.   
 

YEAR 1  
POPULATION PROJECTIONS AND ACTUAL IMPACTS 

 
In the spring of 2011, the California Department of Corrections and Rehabilitation 
(CDCR) provided information on the projected institutional discharges to post 
release community supervision on a monthly basis from October 1, 2011 through 
June 30, 2012.  Additionally, CDCR estimated the number of offenders no longer 
eligible to be sentenced to State Prison as a new admission but instead sentenced to 
local incarceration and estimated the number of Parole Violators with a new term 
after implementation.   
 
In December 2011, CDCR provided counties with revised projections for the Post 
Release Community Supervision (PRCS) population because parole violators serving 
time in CDCR prior to October 1, 2011 for a non-violent, non-serious, non-sex 
offense had not been included in the original projections.  Upon their release from 
State Prison, these offenders will be placed on community supervision.  After 
October 1, 2011, parole violators serve their revocation period in local custody and, 
upon release, are supervised by State Parole.   
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The table below lists the projected and actual numbers for the first nine months of 
realignment (October 1, 2011 through June 30, 2012). 
 

Category of Offender Spring 
2011 

Projections 

December 2011 
Projections 

Actual Numbers  
 

Post Release Community Supervision 522 697 686 
Non-Violent/Non-Serious/Non-Sex 
Offenders sentenced after Oct. 1, 2011 

221 - 394 

Parole Violators όолрсΩǎ ƻƴƭȅ ŀƴŘ 
олрсΩǎ ǿƛǘƘ ƴŜǿ ŎƘŀǊƎŜǎύ 

82 - 1752 

 

SAN JOAQUIN COUNTY FUNDING 
 

The formula establishing statewide funding allotments for AB109 implementation in 
Fiscal Year 2011-2012 was developed by the State Department of Finance and 
agreed to by the County Administrative Officers (CAO) and the California State 
Association of Counties (CSAC).  The funding available through AB109 was based on 
a weighted formula containing three elements: 
 

¶ 60% based on the estimated average daily population (ADP) of offenders 
meeting AB109 eligibility criteria 

¶ 30% based on U.S. Census Data pertaining to the total population of adults 
(18-64) in the County as a percentage of the statewide population; and, 

¶ 10% based on the SB678 distribution formula 
 
Based on this formula, San Joaquin County received a total of $7,657,976 for 9 
months for Fiscal Year 2011-2012.  This funding included: 
 

FUNDING STREAM AMOUNT 

Public Safety Realignment Funding $6,785,908 
District Attorney/Public Defender Activities $243,243 

AB109 Planning Grant (one-time funding) $150,000 
AB109 Training and Implementation Activities (one-time 
funding) 

$478,825 

TOTAL $7,657,976 
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In January 2012, Governor Brown again tasked the State Department of Finance and 
the California Association of Counties (CSAC) with creating the statewide funding 
formula for Fiscal Year 2012-2013.  The funding formula as well as the county 
allocations, was released in May 2012.   
 
The formula is a 2-year formula with each county being designated a specific 
percentage of the statewide allocation.  San Joaquin County was allocated 1.75% of 
the statewide allocation.  The formula also included three different options, allowing 
counties to choose the formula that provided them the most revenue. 
 
The three funding formulas were: 
 

1) A formula based on the county population of residents aged 18-64 
2) The status quo formula used in Year 1 (60/30/10) 
3) A weighted formula based on the average daily number of offenders 

incarcerated in State Prison 
 
Twenty-two counties used the first formula; fifteen counties used the second 
formula; and, fifteen counties used the third formula (including San Joaquin County).  
Los Angeles County received double the amount of their first year allocation.  There 
were an additional five counties that due to their small county size were given 
double the amount received in Year 1. 
 
Each county was also designed a specific percentage of the statewide allocation for 
District Attorney/Public Defender funds.  San Joaquin County was allocated 1.89% of 
the statewide allocation, which is also a two-year formula. 
 
The table below indicates the San Joaquin County funding for Public Safety 
Realignment for Fiscal Year 2012-2013: 
 

FUNDING STREAM AMOUNT 
Public Safety Realignment funding $14,779,690 

District Attorney/Public Defender Activities $276,558 
AB109 Planning Grant (one-time funding) $150,000 

TOTAL $15,206,248 
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Additionally, there is carryover funding from the first year in the following amounts: 
 

CARRY OVER FROM YEAR 1 AMOUNT 

Public Safety Realignment funding $2,080,376.54 
AB109 Planning Grant (one-time funding) $110,000 

AB109 Training and Implementation Activities (one-time 
funding) 

$244,482 

TOTAL $2,434,858.54 

 
LOCAL PLANNING AND OVERSIGHT 

 
Community Corrections Partnership 
 
The Executive Committee of the CCP oversees the realignment process and the 
development and implementation of the plan.     
 
This plan was developed by the Executive Committee members, CCP members, and 
other key partners.  Voting members of the Executive Committee are: 
 

¶ Helen Ellis, Collaborative Courts Manager (Presiding Judge Designee) 

¶ Peter Fox, Public Defender 

¶ Mark Helms, Chief of Police, Lodi Police Department 

¶ Stephanie L. James, Chief Probation Officer (Chair) 

¶ Steve Moore, Sheriff 

¶ Vic Singh, Director, Behavioral Health Services  

¶ James Willett, District Attorney 
 
Non voting members of the CCP are: 
 

¶ Steve Bestolarides, Board of Supervisors 

¶ Joe Chelli, Human Services Agency 

¶ Mick Founts, County Office of Education 

¶ Gabriela Jaurequi, Victim Witness 

¶ John Solis, Employment and Economic Development 

¶ Courtney Warfield-Gibbs, Mary Magdalene Community Services 
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Other CCP meeting participants include representatives from the Probation 
DepartmenǘΣ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ, Human Services Agency; 
Employment and Economic Development Department; Behavioral Health Services; 
Superior Court; Employment and Economic Development Department, Correctional 
Health Services; San Joaquin Community Data Co-Op, Fathers & Families; Mary 
Magdalene Community Services; El Concilio; Community Partnership for Families; 
CǊƛŜƴŘǎ hǳǘǎƛŘŜΤ IŜŀƭǘƘ /ŀǊŜ {ŜǊǾƛŎŜǎΤ /ƻǳƴǘȅ !ŘƳƛƴƛǎǘǊŀǘƻǊΩǎ hŦŦƛŎŜΤ /ƻǳƴǘȅ hŦŦƛŎŜ 
of Education; Stockton Police Department; State Parole;  the American Civil Liberties 
Union; the San Joaquin County Mental Health Board; various other public and 
private agencies; and, community members. 
 
The San Joaquin County CCP has been regularly meeting since May 2011.  Originally, 
the CCP was meeting every two weeks; however, there was difficulty in having a 
quorum of Executive Committee members to address business issues.  Therefore, 
beginning in April, the schedule changed and the Full Partnership CCP meets on the 
2nd Tuesday of each month and the Executive Committee meets on the 4th Tuesday 
of each month.  Both meetings are open to the public. 
 
Plan Development 
 
In preparation for the Year 1 Public Safety Realignment Plan, the CCP conducted a 
local assessment of offender needs and existing resources, discussed offender 
capacity for new and expanded programs, developed a budget, and formed 
workgroups to develop comprehensive proposals and procedures.   
 
Since realignment went into effect, the CCP has continued to meet to analyze 
population projections and impacts, implement new programs and services, review 
data, brainstorm solutions to challenges, educate the Criminal Bench on the 
importance of split sentences, determine a common definition for recidivism, and 
has set in place a strong foundation from which to build upon.   
 
In developing the Year 2 Public Safety Realignment Plan, the CCP relied heavily on 
the data contained in the 6-month Preliminary Evaluation Report prepared by the 
San Joaquin Community Data Co-Op.  The CCP reviewed population projections, 
agency impacts, and capacity.  Additionally, the CCP reviewed the demographic 
information of the realigned offenders (i.e. gender, race, age) as well as their risk 
level and criminogenic needs as identified by the validated risk and needs 
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instrument administered by the Probation Department.  The CCP also identified 
other areas of concern such as bench warrant numbers and recidivism information.  
Lastly, the CCP identified gaps in services and incorporated best practices in 
correctional interventions.     
 
On May 23, 2012, after review and discussion, the Executive Committee of the CCP 
approved status quo budgets for the programs and services put in place in Year 1.  
Proposals for new program and services were solicited and written proposals were 
submitted by June 29, 2012.  In addition to submitting a written proposal, each 
agency also made an oral presentation to the CCP on July 11, 2012.  On August 8, 
2012, the Executive Committee approved the budget for Phase 2 of Public Safety 
Realignment. 
 
The Phase 2 plan supplements the original San Joaquin County Public Safety 
Realignment 2011 Implementation Plan and is not designed to replace it.  Detailed 
information regarding Phase 1 programs and services may be found in the 2011 
Implementation Plan.  The Phase 2 plan provides updated information to the 2011 
Implementation Plan and describes the new programs and services that will be put 
into place for Phase 2. 

 

IMPLEMENTATION STRATEGIES 
 

Phase 1 of Public Safety Realignment occurred during the first nine months and 
served as a foundation for addressing the impacts and needs of the realigned 
population.  Phase 1 attempted to address the preliminary impacts to inmate 
housing and community supervision, while also addressing the supportive services, 
treatment, and programming needs of the offenders.  Many of the Phase 1 
programs had cost-savings due to the ramping up of offenders as well as with delays 
in hiring new staff. 
 
Phase 2 of Public Safety Realignment focused on data driven decision-making.  The 
CCP used preliminary implementation and evaluation data to expand Phase 1 
programs and develop new programs and services to address the needs of the 
realigned offenders.   
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PHASE 1 PROGRAMS AND STRATEGIES 
 

Intensive Probation Supervision 
 
The Probation Department implemented a High Risk Unit to provide community 
supervision to the Post Release Community Supervision (PRCS) offenders and the 
new offenders sentenced under 1170(h) PC, referred to as Local Community 
Supervision (LCS) offenders.   
 
Phase 2 Enhancements 
 
A Probation Officer I/II will be added to provide supervision services to the realigned 
sex offender population.  It was not originally anticipated that sex offenders being 
released from State Prison would be shifted to county supervision; however, 
because the non/non/non designation only pertains to the committing offense, 
offenders may have a prior sex offense.  Some of these offenders are also 
legislatively mandated to be placed on Global Positioning Satellite (GPS) during their 
period of community supervision.   
 
A Probation Officer I/II will also be added to provide an intermediate level of 
supervision.  All high risk offenders will initially be supervised by the High Risk Unit; 
however, after a period of six months, if they are performing successfully, they may 
be transferred to a lower level of supervision for six additional months.  After a 
period of one year, if the PRCS offender has not had a revocation filed, they shall be 
discharged from community supervision.  If a PRCS offender has a revocation filed, 
they may be supervised for an additional period of time, which may not exceed a 
total of 3 years of community supervision.   
 

Evidence Based Programming 

 
The Probation Department utilizes the Static Risk Assessment Offender Needs Guide 
(STRONG) instrument to assess and identify the criminogenic needs of offenders.  
These needs are then addressed through targeted interventions (i.e. evidence based 
programs, cognitive behavioral restructuring groups). 
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These evidence based programs have been offered to those offenders released into 
the community through a balanced approach, by contracting with community based 
organizations and direct services provided by probation officers.   
 
Probation Officers have been trained and are facilitating the following evidence based 
curricula: 
 

¶ Motivational Interviewing (MI) 

¶ Effective Practices in Community Supervision (EPICS) 

¶ Moral Reconation Training (MRT) 

¶ Women Moving On (WMO) 
 
Community based organizations and Behavioral Health Services are facilitating the 
following evidence based curricula: 
 

¶ Common Sense Parenting (CSP) 

¶ University of Cincinnati Correctional Institute (UCCI) Cognitive Behavioral 
Training for Substance Abuse (CBT-SA) 

 
Phase 2 Enhancements 
 
The Probation Department will continue to assess, identify, and expand additional 
evidence based curricula to implement for the realigned offenders.  Research 
indicates that high-risk offenders needs 200 hours of evidence based programming 
to reduce recidivism.  Prior to the implementation of any curriculum, the Probation 
Department will ensure the facilitators receive the required formalized training.  The 
Probation Department will also ensure all programs meet the standards of quality 
assurance and adhere to program fidelity.     
     

Home Detention with Electronic Monitoring or Global Positioning Satellite 
 

Home detention with Electronic Monitoring (EMP) or Global Positioning Satellite 
(GPS) allows for the offender to remain in their home in lieu of being incarcerated in 
jail, reserving beds in the County Jail for more serious and violent offenders.  Both 
systems are viable solutions to alleviate much needed jail space and are appropriate 
intermediate sanctions for offenders who commit technical violations of probation 
as well as for those offenders who are sentenced on new low-level offenses. 
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Day Reporting Center Expansion 
 

The Probation Department expanded its existing Day Reporting Center (DRC) to 
serve the realigned population.     
 
Phase 2 Deletion 
 
The DRC is not yet running at full capacity; therefore, a vacant Probation I/II position 
will be transferred to the High Risk Unit.   
 

Assessment Center 
 
The Probation Department implemented the San Joaquin County Assessment Center 
in conjunction with San Joaquin County Behavioral Health Services (BHS), the San 
Joaquin County Employment and Economic Development Department (WorkNet), 
and the San Joaquin County Human Services Agency (HSA). The Assessment Center 
serves as a hub for the comprehensive delivery of service to offenders as a result of 
the Public Safety Realignment. 
 

Post Supervision Release Re-Entry Court 
 
The Superior Court of San Joaquin County implemented a Post Supervision Release 
Re-Entry Court based on the evidence based Drug Court Model.  Offenders are 
assigned to a compliance officer, in addition to being supervised by a probation 
officer and receive case management services, mental health treatment, substance 
abuse counseling, residential treatment, and academic and vocational programming.     
 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ όWŀƛƭ .ŜŘǎύ 
 
For Phase 1, funding was utilized to re-open three housing units (210 beds) at the 
Honor Farm that had been previously taken off-line due to budget cuts.  However, as 
result of minimum staffing mandates, only 140 beds were able to be opened.   
 
Phase 2 Enhancements 
 
In order for the three housing units to be operated at full capacity, four Correctional 
Officer positions are being added, as well as operational costs for the additional 70 
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beds funded in Phase 2.  Additional monies are being allocated for replacement 
costs for the overtime associated with maintaining minimum staffing levels.   
 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ όIn-Custody Programming) 

 
5ǳǊƛƴƎ tƘŀǎŜ мΣ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ƛƴŎǊŜŀǎŜŘ ƛǘǎ ǳǎŜ ƻŦ ŜǾƛŘŜƴŎŜ ōŀǎŜŘ ǇǊƻƎǊŀƳƳƛƴƎ 
for offenders in custody.  Additionally, funding was allocated for vocational 
programs as well as educational testing. 
 
Phase 2 Enhancements 
 
As a result of dramatic changes in the number of free bus passes provided by the 
wŜƎƛƻƴŀƭ ¢Ǌŀƴǎƛǘ 5ƛǎǘǊƛŎǘΣ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǿƛƭƭ ōŜ ǇǳǊŎƘŀǎƛƴƎ ōǳǎ ǇŀǎǎŜǎ ǘƻ ǇǊƻǾƛŘŜ 
to released inmates.  Additionally, a part-time Domestic Violence Counselor position 
will be added. 
 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ό!ƭǘŜǊƴŀǘƛǾŜǎ ǘƻ LƴŎŀǊŎŜǊŀǘƛƻƴύ 
 
¢ƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ŜȄǇŀƴŘŜŘ ǘƘŜ ǳǎŜ ƻŦ ƛǘǎ !ƭǘŜǊƴŀǘƛǾŜǎ ǘƻ /ǳǎǘƻŘȅ ǇǊƻƎǊŀƳ ƻŦ 
home detention and Global Positioning Satellite (GPS) electronic monitoring. 
 
Phase 2 Enhancements 
 
The purchase of alcohol monitoring equipment will be added for those offenders 
who meet the criteria for an alternative to incarceration and have an alcohol related 
offense. 
 

Correctional Health Services 
 
Correctional Health Services provides health care to inmates housed in the County 
Jail.  Funding was allocated for increased health care costs with the addition of 210 
jail beds. 
 
Phase 2 Enhancements 
 
Funding for services and supplies for Correctional Health Services will be increased 
to meet the health care needs of the realigned population.  Since offenders may be 
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detained at the County Jail for longer than one year, costs have increased for 
inpatient, outpatient services, and pharmaceuticals. 
 

Behavioral Health Services 
 
San Joaquin County Behavioral Health Services (BHS) provides mental health and 
substance abuse services at the County Jail, at the Assessment Center, and at the 
Day Reporting Center.  BHS also refers offenders to residential treatment through 
the various programs.   
 
Phase 2 Enhancements 
 
To meet the mental health and substance abuse needs of the realigned offenders, a 
Mental Health Specialist II, a .22 FTE Mental Health Clinician II, a .22 FTE Substance 
Abuse Counselor II, an Office Specialist, and a .25 Psychiatrist will be added. 
 

Educational Services 
 

Although not funded through Public Safety Realignment, the San Joaquin County 
Office of Education provides educational services at the Day Reporting Center and at 
the County Jail. 

 
Job Training Assistance 

 
The Employment and Economic Development Department (EEDD) provides a variety 
of services, information, and training opportunities to help the realigned population 
secure employment.  WorkNet is stationed at the Assessment Center, and also 
works with offenders at the Day Reporting Center.   
 
Phase 2 Enhancements 
 
To further expand the job readiness and employment services provided by EEDD, a 
.25 FTE Employment Training Supervisors, one Employment Training Specialist, and 
.50 FTE Intake and Referral Specialist are being added.   

 
 
 



 

Page 17 of 57 
 

Eligibility Screening for Human Services Agency Programs 
 
San Joaquin County Human Services Agency is housed at the Assessment Center and 
screens all realigned offenders for eligibility for General Assistance, Cal Fresh, 
CalWorks, and Medi-Cal. 
 

Transportation Needs 
 
In order to eliminate some of the barriers the offenders face, bus passes are made 
available through the Assessment Center to those offenders who are making 
satisfactory progress.   

 
Transitional Housing 

 
For those offenders who do not qualify for General Assistance housing, transitional 
housing for a period of up to 45 days will be made available while they transition 
back into the community.   
 

Community Service 

 
Phase 2 Deletion 
 
In July 201нΣ CŀƳƛƭȅ ŀƴŘ ¸ƻǳǘƘ {ŜǊǾƛŎŜǎ όC!¸{ύ ƳŜǊƎŜŘ ǿƛǘƘ ǘƘŜ ²ƻƳŜƴΩǎ /ŜƴǘŜǊ ƻŦ 
San Joaquin and this service is no longer provided.  It is important to note, 
community service was not utilized as an intermediate sanction during Phase 1 so 
the impacts are negligible.    

 
Administrative Overhead 

 
Probation Department staff were added to the Administrative Services Division to 
assist with overseeing and managing the Public Safety Realignment Plan for San 
Joaquin County.   
 
Phase 2 Enhancement 
 
For Phase 2, an Accountant III, a Management Analyst, and a Probation Officer II (to 
assist with overseeing the coordination of evidence based programming) are being 
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added to assist with administering the significant increase in Public Safety 
Realignment funds.   
 

Data Collection and Evaluation 
 

Data Collection and Evaluation efforts for the San Joaquin County Public Safety 
Realignment Plan have been contracted with the San Joaquin Community Data Co-
Op. 
 
Phase 2 Enhancement 
 
For Phase 2, as a result of new programs and strategies being added, the amount 
has been increased. 
 

PHASE 2 NEW PROGRAMS AND STRATEGIES 

 
{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ό!. млф {ǳǇǇƻǊǘύ 

 
As a result of the significant increase in AB 109 offenders in custody at the County 
Jail, as well as the implementation and oversight of new programs and services, 
there is a need to provide additional staffing.  Therefore, one Correctional Sergeant 
will be exclusively responsible for the oversight, facilitation of services, and data 
reporting on all AB 109 inmates, programs, and service providers.   
 
A second Correctional Sergeant will be assigned to the Inmate Discipline Unit.  With 
the additional population of AB 109 inmates, the number of required discipline 
hearings and discipline appeals has significantly increased.  The Discipline Sergeant 
will be responsible for conducting all disciplinary administrative hearing, 
determining guilt, imposing sanctions, and addressing all discipline appeals.   
 
Three Senior Office Assistants will be added to the Records Division.  With the 
increase in the AB 109 population, there has been a significant increase associated 
with processing court dockets, warrants, parole holds, drops, probable cause 
hearings, revocation hearings, and general records division workload.   
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Lastly, one Accounting Technician I assigned to Management Services will be added.  
This position will be utilized for the purposes of tracking payroll, overtime, training, 
and expenditures related to AB 109. 

 
Community Based Organizations 

 
One of the principles of effective interventions is to engage on-going support in 
natural communities.  Research indicates that many successful interventions with 
extreme populations (e.g., inner city substance abusers, homeless, dual diagnosed) 
actively recruit and use family members, spouses, and supportive others in the 
ƻŦŦŜƴŘŜǊΩǎ ƛƳƳŜŘƛŀǘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ǇƻǎƛǘƛǾŜƭȅ ǊŜƛƴŦƻǊŎŜ ŘŜǎƛǊŜŘ ƴŜǿ ōŜƘŀǾƛƻǊǎΦ  
This Community Reinforcement Approach (CRA) has been found effective for a 
variety of behaviors (e.g., unemployment, alcoholism, substance abuse, and marital 
conflicts).  In addition, relatively recent research now indicates the efficacy of twelve 
step programs, religious activities, and restorative justice initiatives that are geared 
toward improving bonds and ties to pro-social community members. 
 
Four community based organizations are being provided funding to work with the 
realigned offenders:  Community Partnership for Families; El Concilio; Fathers & 
Families; and, Mary Magdalene Community Services.  These agencies will provide a 
variety of supportive services including integrated case management, wraparound 
services, mentoring, outreach, and linkages to pro-social activities and associates. 
 
An oversight committee will be convened to provide the community based 
organizations with clear expectations, develop a referral process, streamline data 
collection, coordinate services, and monitor the services being provided.  All four 
agencies will receive the same amount of funding and will be expected to serve the 
same number of offenders. 
 
Warrant Reduction and Advocacy Program 
 
Based on the first six months of data and compared with the statewide average, San 
Joaquin County has seen a significantly larger number of realigned offenders that 
have bench warrants issued both prior to arriving at the Probation Department and 
after probation services have been initiated.  It is unclear why this is occurring but it 
is clear that a strategy to address this issue needs to be put into place.     
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Therefore, funding will be provided to the community based organization Friends 
Outside to implement the Warrant Reduction and Advocacy Program (WRAP).  
WRAP pairs assertive outreach to those who are on the verge of triggering a warrant 
with community based wraparound services for offenders and their families.  WRAP 
aims to address unmet criminogenic needs which contribute to recidivism, 
permitting probation officers to spend their time targeted toward high risk 
offenders, and avoid unnecessary bench warrants which advert law enforcement 
from more critical duties. 
 
To help ensure the offender maintains further contact, case managers use the 
evidence based Assertive Case Management Model and motivational interviewing 
techniques to assess the offender and/or their family to find out what barriers cause 
their noncompliance.  Based on the assessment, case managers facilitate access to 
community based services or make referrals to re-entry services.  Case managers 
work with family members to locate offenders who are homeless or in crisis and 
may have lost connection with probation and the courts, manage crisis needs, and 
rally support around the offender so they may reconnect and remain compliant with 
court orders and probation requirements. 
 

Parole Re-Entry Court 
 
In response to the overwhelming number of parolees booked into the County Jail on 
3056 holds, the Superior Court of San Joaquin will be implementing a Parole Re-
Entry Court, based on the Drug Court Model.  The Superior Court will manage and 
limit the number of parolees housed at the County Jail on a parole revocation to no 
more than 40 on an average daily population.  The Superior Court will collaborate 
ǿƛǘƘ {ǘŀǘŜ tŀǊƻƭŜ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ƴŜŜŘǎ ŀƴŘ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 
treatment and supervision plan (i.e., Parole Day Reporting Center, residential 
treatment, GPS, etc.).  All follow-up supervision and treatment services will continue 
to be paid for by State Parole.  Public Safety Realignment funds will be used to fund 
the court as a mechanism for handling the volume of parolees who are serving their 
revocation period at the County Jail. 
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Violent Offender Strategies 
 
In Year 2 planning, it was determined that 56.7% of all PRCS offenders were at high 
risk for committing a violent crime.  The Executive Committee acknowledged that 
strategies needed be put in place to address this issue. 
 
High Violent Offender Court 
 
The Superior Court of San Joaquin County will be implementing a High Violent 
Offender Court, which is based on the Drug Court Model.  There will be a Probation 
Officer III assigned to monitor and supervise the caseload of offenders in the 
program and will work in collaboration with the case manager as well as various 
treatment and service providers.  The primary goals of this court will be to address 
recidivism, minimize revocations, address the criminogenic needs of the offenders, 
and ŀǎǎƛǎǘ ǿƛǘƘ ǘƘŜ ƻŦŦŜƴŘŜǊΩǎ ǊŜ-entry into the community. 
 
Violent Crimes Unit 
 
The Probation Department will be implementing a Violent Crimes Unit (VCU) to 
specifically address the population of offenders that are most likely to reoffend for a 
violent crime.  The VCU will be staffed with a Probation Unit Supervisor, a Probation 
Officer III, and three Probation Officer I/IIs.  The VCU will work a non-traditional 
schedule to address these offenders outside of traditional work hours.  The flexibility 
of working evenings and weekends will provide added opportunities to provide 
services to this select population of offenders and will allow for additional close 
supervision. 
 
The VCU will work closely with local law enforcement and will conduct frequent 
home visits and regular face-to-face contacts.  VCU officers will ensure compliance 
with conditions of release through searches for weapons, urine testing for 
drugs/alcohol, and will provide the ability to take the offenders into custody or place 
them on an intermediate sanction, such as GPS. 
 
With caseload sizes of between 35-40 offenders per officer, the probation officer 
will conduct case assessment and planning, match criminogenic needs with targeted 
interventions, and help with the transition to aftercare planning.  The probation 
officer will also make referrals to appropriate evidence based programs.   
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Community Corrections Partnership Task Force 
 
While the programs and services put into place with Public Safety Realignment have 
the goal of reducing recidivism, there are those offenders who refuse to take 
advantage of these services and continue in their criminal lifestyle.  In addition, 
there are a large number of realigned offenders who have outstanding bench 
warrants, and have been deemed at high risk of committing a violent crime.  The 
CCP Task Force will consist of one Police Sergeant and three Police Officers from 
multiple law enforcement agencies within the County.  The CCP Task Force will work 
in conjunction with probation officers from the Violent Crimes Unit. 
 
The CCP Task Force will use the effective Problem-Orientated Policing (POP) model.  
Deployment strategies will include: 
 

¶ Utilizing, crime analysis data, offender data, and other information to 
prioritize work and ensure deployment practices and activities are 
conducted effectively and efficiently 

¶ Conducting frequent offender compliance checks with probation 
officers, especially during weekends and evening hours 

¶ Initiating contact and become familiar with offenders recently 
released from custody 

¶ Actively searching for wanted offenders 

¶ Working closely with patrol, investigations, and various special 
enforcement units in the area to gather, analyze, and exchange 
criminal intelligence information 

¶ 5ŜǇƭƻȅƛƴƎ ǘƻ ŎƻƳƳǳƴƛǘȅ άƘƻǘ ǎǇƻǘǎέ ŀƴŘ other areas where offenders 
are likely to gather and crime often occurs 

¶ Working closely with the Probation Department to encourage 
offenders to comply with the conditions of community supervision, 
participate in programming opportunities, and avoid committing new 
offenses 

¶ Serving as individual and collective resources that can help educate 
members of each law enforcement agency on the purpose and intent 
of realignment 

 
The CCP Task Force will not be responsible for supervising realigned offenders, but 
will assist in conducting compliance checks and actively searching for wanted 
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offenders.  The CCP Task Force will balance its time between the host agency 
(Stockton Police Department) and the employer agencies.  The team will be a 
resource for the entire county.  However, members will also work with their home 
agencies engaged in the same scope of work.  This hybrid deployment model is a 
force multiplier because it will maximize effectiveness by periodically including 
additional police officers.   

 
Pretrial Assessment and Supervision 

 
The decisions counties are making about how to implement realignment will have 
dramatic and long-lasting impacts on public safety.  Statewide, counties are 
implementing Pretrial Assessment and Supervision programs to better utilize jail 
beds.  While we do not yet know how a Pretrial Assessment and Supervision 
program will be implemented in San Joaquin County nor the details regarding how 
much it would cost to operate, it is clear that San Joaquin County needs to reserve 
detention for those individuals that pose a risk to the community or are at risk for 
failure to appear in court.  A validated pretrial assessment tool will assist in 
determining whether offenders should be released or remain detained pending their 
court proceedings.  Additionally, pretrial supervision would provide a continuum of 
supervision based on the offenders risk to reoffend and likelihood to appear in 
court. 
 
The pretrial release paradigm in San Joaquin County needs to be examined and 
replaced with a comprehensive Pretrial Services program that includes the 
development and use of a validated release instrument with the ability to monitor, 
track, and supervise released offenders. 
 
The Pretrial Assessment and Supervision Program is being proposed to fulfill three 
basic functions for the San Joaquin County Criminal Justice system: 
 

¶ ¢ƻ ǊŜƭŜŀǎŜ ŦǊƻƳ ǘƘŜ {ƘŜǊƛŦŦΩǎ /ǳǎǘƻŘȅΣ ŀǎ ǎƻƻƴ ŀǎ ǇƻǎǎƛōƭŜΣ ŀƭƭ ŀǊǊŜǎǘŜŘ ǇŜǊǎƻƴǎ 
pending judicial action in the Superior Court who have the characteristics 
which indicate they will appear in Court, as directed, and remain arrest-free 
while their matter is being adjudicated. 

¶ To have readily available for the Superior Court, verified information on 
arrested persons who are not released; thereby, enabling the Court, at the 
first or any subsequent hearing, to use that information to set a reasonable 
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bail; or, in the alternative, to release the arrestee on his/her Promise to 
Appear or other alternative to incarceration. 

¶ To provide to this population a level of community supervision based on the 
ofŦŜƴŘŜǊΩǎ Ǌƛǎƪ ƭŜǾŜƭ ōȅ ŜǎǘŀōƭƛǎƘƛƴƎ ǎǳǇŜǊǾƛǎƛƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŎǊŜŀǘƛƴƎ ǇƘŀǎŜǎ 
of rehabilitation, conducting case assessment and planning, and matching 
criminogenic needs with targeted interventions. 

 
A multi-agency workgroup, included at a minimum, representatives from the 
tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΣ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ŀƴŘ ǘƘŜ /ƻǳǊǘǎ ǿƛƭƭ ōŜ ŎƻƴǾŜƴŜŘ ǘƻ ǿƻǊƪ 
directly on developing the Pretrial Assessment and Supervision Program.  The 
workgroup would be tasked with developing the budget, determining outcome 
measures, and the agency responsible for each piece of the program.   
 
The County will work with a consultant, such as the National Institutions of 
Corrections or the Crime and Justice Institute to implement the pretrial assessment 
tool.  However, funds will need to be later allocated for the identified agency(ies) to 
conduct the assessment and provide pretrial supervision.  The Sheriff is committed 
to this project and has agreed to provide any additional funds that are needed if 
there are not enough funds available from Public Safety Realignment. 
 
The implementation of a comprehensive Pretrial Assessment and Supervision 
program will lay the foundation for long-term systemic changes in San Joaquin 
County and will give the county the ability to better manage the County Jail 
population. 
 

PHASE 2 
DATA COLLECTION AND EVALUATION 

 
The San Joaquin Community Data Co-Op will expand data collection and evaluation 
efforts to include the new Phase 2 Programs and Strategies.  A Data Dictionary was 
created for the Year 1 Programs and Strategies (Attachment A).  This will be updated 
for Phase 2 Program and Strategies. 
 
Data will be collected and evaluated on the following program components: 
 

 
 



 

Page 25 of 57 
 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
 

¢ƘŜ tƘŀǎŜ н ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ŎŜƴǘŜǊǎ ǇǊƛƳŀǊƛƭy on staff 
providing AB 109 support and not direct services.  Therefore, the only new outcome 
measures that will be tracked are: 
 

¶ Number of Discipline Hearings conducted 

¶ Number of Discipline Appeals conducted 
 

Community Based Organizations 
 

¶ Number of program mentors recruited 

¶ Number of program mentors trained 

¶ Percentage of offenders assigned to a mentor 

¶ Percentage of offenders retained in the program 

¶ Percentage of offenders completing program requirements 

¶ Percentage of offenders with desired change in targeted behaviors 

¶ Number and type of transitional services offered 

¶ Number and type of transitional services completed 

¶ Number of protective factors increased in offender 

¶ Number of protective factors increased in families of participants 

¶ Number of volunteer activities of offenders 

¶ Number of offenders rearrested (i.e. technical violation, new crime) 
 

Warrant Reduction and Advocacy Program 
 

¶ Number of warrants avoided 

¶ Number of contacts attempted v. obtained 

¶ Number and demographic information of offenders and family members 
served 

¶ Number and type of services provided 

¶ Number of offenders rearrested (i.e. technical violation, new crime) 
 

Parole Re-Entry Court 
 

¶ Number of parolees in compliance with the provider 

¶ Number of parolees in compliance with the parole agent 
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¶ Number of parolees in compliance with the Court 

¶ Number of parolees returned to custody for a technical violation 

¶ Number of days in custody for a technical violation 

¶ Number of parolees returned to custody for a new offense 
 

Violent Offender Strategies 
 
High Violent Offender Court 
 

¶ Number of offenders in compliance with the provider 

¶ Number of offenders in compliance with the probation officer 

¶ Number of offenders in compliance with the Court 

¶ Number of offenders returned to custody for a technical violation 

¶ Number of days in custody for a technical violation 

¶ Number of offenders returned to custody for a new offense 
 
Violent Crimes Unit 
 

¶ Number of offenders returned to custody for a technical violation 

¶ Number of days in custody for a technical violation 

¶ Number of technical violations diverted from incarceration 

¶ Number of offenders returned to custody for a new offense 

¶ Number of EBP individual classes completed by type 

¶ Number of EBP series completed by type 

¶ Number of home visits by probation officers 

¶ Number of offenders sentenced to State Prison 

¶ Number of offenders successfully completing community supervision 
 

Community Corrections Partnership Task Force 
 

¶ # of bench warrant operations 

¶ # of bench warrants cleared 

¶ # of compliance searches 

¶ # of arrests for technical violations 

¶ # of arrests for new crimes 
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Pretrial Assessment and Supervision 
 

¶ Percentage of supervised offenders who will make all scheduled court 
appearances 

¶ Percentage of supervised offenders who are not charged with a new offense 
during the pretrial stage 

¶ The ratio of offenders whose supervision level or detention status 
corresponds with their assessed risk of pretrial misconduct 

¶ The percentage of released offenders who are not revoked for technical 
violations of the conditions of their release 

¶ The percentage of released offenders who appear for all scheduled court 
appearances 

¶ The percentage of released offender who are not charged with a new offense 
during pretrial supervision 

¶ The percentage of released offenders who do not have a technical violation, 
appear for all scheduled court appearances, and are not charged with a new 
offense during pretrial supervision 

 
AB109 PUBLIC SAFETY REALIGNMENT BUDGET 

 
San Joaquin County developed its budget for Public Safety Realignment based on 
a needs assessment of the realigned population and necessary services.  Gaps in 
available services are being addressed as well as best practices.  Attachment B 
shows a comprehensive breakdown by agency and service need area.  
 
Below are the proposed budgets for each of the Public Safety Realignment Plan 
programs.  Phase 1 positions have already been allocated by the Board of 
Supervisors; therefore, there is only a breakdown of Phase 2 positions. 
 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
 

Jail Beds 
  

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $1,701,830 $587,154 $2,288,984 



 

Page 28 of 57 
 

2. Services and Supplies $921,446 $149,834 $1,071,280 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    

TOTAL $2,623,276 $736,988 $3,360,264 

 
 Salaries and Benefits:  
  Four (4) Correctional Officer = $109,288.50 x 4 = $437,154 
  Overtime for Minimum Staffing = $150,000 
 
  TOTAL SALARIES AND BENEFITS = $587,154 
 
Jail Programming 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $167,232 $4,800 $172,032 

2. Services and Supplies $151,240 $2,446 $153,686 

3. Professional Services $51,260  $51,260 

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    
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TOTAL $369,732 $7,246 $376,978 

 
 

Salaries and Benefits:  
  Part-time Domestic Violence Counselor = $4,800 
   
  TOTAL SALARIES AND BENEFITS = $4,800 
  
Alternatives to Incarceration 
 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $219,697  $219,697 

2. Services and Supplies $52,450  $52,450 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment  $109,538 $109,538 

7. Data Collection/Program Evaluation     

8. Other    

TOTAL $272,147 $109,538 $381,685 

 
Bailiff 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits  $161,884 $161,884 

2. Services and Supplies    
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3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    

TOTAL  $161,884 $161,884 

 
Salaries and Benefits:  

  One Deputy Sheriff = $161,884 
   
  TOTAL SALARIES AND BENEFITS = $161,884 
 
AB 109 Support 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits  $521,422 $521,422 

2. Services and Supplies    

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    

TOTAL  $521,422 $521,422 
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Salaries and Benefits:  
  Two (2) Correctional Sergeant = $130,553 x 2 = $261,106 
  Three (3) Senior Office Assistant = $62,815 x 3 = $188,445 
  One (1) Accounting Technician I = $71,871 
  TOTAL SALARIES AND BENEFITS = $521,422 
 

Probation Department 
 
Assessment Center 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $298,482  $298,482 

2. Services and Supplies $16,592  $16,592 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other 
 

 

 
 

TOTAL $315,074  $315,074 

 
Day Reporting Center 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $331,570  $331,570 

2. Services and Supplies $19,108  $19,108 
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3. Professional Services $50,000  $50,000 

4. CBO Contracts $66,667  $66,667 

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other $19,108  $19,108 

TOTAL $486,453  $486,453 

 
High Risk Unit 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $1,106,952 $215,570 $1,322,522 

2. Services and Supplies $65,343 $6,411 $71,754 

3. Professional Services  $42,038 $42,038 

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other $13,000  $13,000 

TOTAL $1,185,295 $264,019 $1,449,314 

 
Salaries and Benefits:  

  Two (2) Probation Officer I/IIs = $107,785 x 2 = $215,570 
   
  TOTAL SALARIES AND BENEFITS =$215,570 
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Violent Crimes Unit 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits  $531,094 $531,094 

2. Services and Supplies  $17,780 $17,780 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    

TOTAL  $548,874 $548,874 

 
Salaries and Benefits:  

  One (1) Probation Unit Supervisor = $124,560 
  One (1) Probation Officer III = $108,193    

Three (3) Probation Officer I/IIs = $99,447 x 3 = $298,341 
   

  TOTAL SALARIES AND BENEFITS =$531,094 
 
Administrative Overhead 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $436,048 $311,966 $748,014 

2. Services and Supplies $18,660 $23,480 $42,140 

3. Professional Services $7,000  $7,000 

4. CBO Contracts    
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5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    

TOTAL $461,708 $335,446 $797,154 

 
Salaries and Benefits:  

  One (1) Probation Officer II = $107,752 
  One (1) Accountant III = $112,776    

One (1) Management Analyst = $91,438 
   
  TOTAL SALARIES AND BENEFITS =$311,966 
 

Correctional Health Services 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $635,942  $635,942 

2. Services and Supplies $164,109 $250,000 $414,109 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other    

TOTAL $800,051 $250,000 $1,050,051 

 
 
 



 

Page 35 of 57 
 

Behavioral Health Services 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $444,574 $239,342 $683,916 

2. Services and Supplies $2,850 $5,600 $8,450 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation   $30,000 $30,000 

8. Other   $330,000 $330,000 

TOTAL $447,424 $604,942 $1,052,366 

 
Salaries and Benefits:  

  One (1) Mental Health Specialist II = $80,501 
  .22 FTE Mental Health Clinician II = $25,804    

.22 FTE Substance Abuse Counselor II = $15,292 
   One (1) Office Assistant Specialist = $59,836 
  .25 FTE Psychiatrist = $57,909 
   
  TOTAL SALARIES AND BENEFITS =$239,342 
 

Community Based Organizations 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    

3. Professional Services    
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4. CBO Contracts  $843,309 $843,309 

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL  $843,309 $843,309 

 
Community Based Organization Contracts:  

  Fathers & Families of San Joaquin = $150,000 
  Mary Madalene Community Services = $150,000    

Community Partnership for Families = $150,000 
   El Concilio = $150,000 
  Friends Outside = $243,309 
   ¢h¢![ /.hΩǎ /hb¢w!/¢{ Ґ ϷупоΣолф 
 

San Joaquin County Superior Court 
 

Post Release Supervision Re-Entry Court 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $191,416  $191,416 

2. Services and Supplies $20,000  $20,000 

3. Professional Services $477,333  $477,333 

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other  $3,000  $3,000 
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TOTAL $691,749  $691,749 

 
Parole Re-Entry Court 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits  $171,733 $171,733 

2. Services and Supplies  $19,000 $19,000 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL  $190,733 $190,733 

 
Salaries and Benefits:  

  One (1) Compliance Officer = $88,155 
  One (1) Program Assistant = $69,028 
  .10 FTE Collaborative Courts Manager = $14,550 
     
  TOTAL SALARIES AND BENEFITS =$171,733 
 
Violent Offender Re-Entry Court 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits  $279,926 $279,926 

2. Services and Supplies  $14,000 $14,000 
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3. Professional Services    

4. CBO Contracts  $50,000 $50,000 

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL  $343,926 $343,926 

 
Salaries and Benefits:  

  One (1) Probation Officer III = $108,193 
  One (1) Compliance Officer = $88,155    

One (1) Program Assistant = $69,028 
   .10 FTE Collaborative Courts Manager = $14,550 
  TOTAL SALARIES AND BENEFITS =$279,926 

 
Employment and Economic Development Department 

 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $137,169 $146,787 $283,956 

2. Services and Supplies $208,339 $32,000 $240,339 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs  $19,167 $11,233 $30,400 

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation   $17,817 $17,817 

8. Other  $18,670 $500 $19,170 
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TOTAL $383,345 $208,337 $591,682 

 
Salaries and Benefits:  

  .25 FTE Employment Training Supervisor = $25,264 
  One (1) Employment Training Specialist = $86,642  

.50 FTE Intake and Referral Specialist = $34,881 
   
  TOTAL SALARIES AND BENEFITS =$146,787 

 
Community Corrections Partnership Task Force 

 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other   $500,000 $500,000 

TOTAL  $500,000 $500,000 

 
Pretrial Assessment and Supervision 

 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    
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3. Professional Services    

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other   $370,000 $370,000 

TOTAL  $370,000 $370,000 

 
Global Positioning Satellite 

 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    

3. Professional Services $92,000  $92,000 

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL $92,000  $92,000 
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Evidence Based Programming 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies $25,000  $25,000 

3. Professional Services $25,000  $25,000 

4. CBO Contracts $50,000  $50,000 

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL $100,000  $100,000 

 
Transportation 

 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    

3. Professional Services $42,000  $42,000 

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     
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TOTAL $42,000  $42,000 

 

Transitional Housing 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    

3. Professional Services    

4. CBO Contracts $120,000  $120,000 

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL $120,000  $120,000 

 

Human Services Agency 
 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits $139,295  $139,295 

2. Services and Supplies $26,466  $26,466 

3. Professional Services    

4. CBO Contracts    

5. Administrative Costs  $43,181  $43,181 

6. Fixed Assets/Equipment    
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7. Data Collection/Program Evaluation     

8. Other     

TOTAL $208,942  $208,942 

 
San Joaquin Community Data Co-Op 

 

Proposed Budget Line Items Phase 1    

(Status Quo)  

P 

Status 

Phase 2         

(New) 

New 

Total 

1. Salaries and Benefits    

2. Services and Supplies    

3. Professional Services $63,000 $75,280 $138,280 

4. CBO Contracts    

5. Administrative Costs     

6. Fixed Assets/Equipment    

7. Data Collection/Program Evaluation     

8. Other     

TOTAL $63,000 $75,280 $138,280 

 

ONE TIME COSTS 

Fixed assets as well as some one-time costs were excluded from the Phase 2 budget 

and will be paid for out of the contingency fund (Attachment C). 
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SUMMARY 
 

The San Joaquin County Public Safety Realignment Plan is intended to improve 
success rates of offenders under supervision resulting in less victimization and 
increased community safety.  Accomplishing this in the most cost effective manner 
and employing proven correctional and justice system practices, continues to be the 
/ƻƳƳǳƴƛǘȅ /ƻǊǊŜŎǘƛƻƴǎ tŀǊǘƴŜǊǎƘƛǇΩǎ ǇǊƛƳŀǊȅ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭΦ   
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