Board of State and Community Corrections
Edward Byrne Memorial Justice Assistance Grant Program (CFDA #16.738)

Section I: Applicant Information Form

1.1. COUNTY AGENCY APPLICANT

COUNTY AGENCY NAME AND TITLE OF DEPARTMENT/AGENCY HEAD

San Francisco Maria Su, Director

FEDERAL EMPLOYER ID DATA UNIVERSAL NUMBERS SYSTEM (DUNS)

94-6000417 07-038-4255

NAME AND TITLE OF PROJECT DIRECTOR TELEPHONE NUMBER

Tanita Jasmine Dawson 415-554-8482

STREET ADDRESS CITY STATE  ZIP CODE FAX NUMBER

1390 Market Street, Suite 900 San Francisco CA 94102 '. 415-554-8965

MAILING ADDRESS (if different) CITY STATE  ZIPCODE  E-MAIL ADDRESS

Same as above Maria.su@dcyf.org

1.2, PROJECT TITLE 1.3. JAG PROGRAM PURPOSE AREA(S) 1.4. AMOUNT OF FUNDS REQUESTED
City & County of San Francisco ﬁ}r(;zzzl:tggfen SC‘;ourts, Defense and ?eas;'s; 36,875 (total all three

1.5. SUMMARY OF PROPOSAL

San Francisco’s Justice Assistance Grant’s 2017 Three Year Prevention and Intervention Strategy

1.6. DAY-TO-DAY CONTACT PERSON !
NAME AND TITLE TELEPHONE NUMBER

Tanita Jasmine Dawson 415-554-8482
STREET ADDRESS FAX NUMBER

1390 Market Street, Suite 900 415-554-8965

CITY STATE ZIP CODE E-MAIL ADDRESS

San Francisco CA 94102 Jasmine.dawson@dcyf.org

1.7. DESIGNATED FINANCIAL OFFICER

NAME AND TITLE TELEPHONE NUMBER
Leo Chyi, Director of Budget, Operations, and Grant Support (CFO) 415-554-8959
STREET ADDRESS CITY STATE  ZIP CODE FAX NUMBER

1390 Market Street, Ste 900 San Francisco CA 94102 415-554-8965
PAYMENT MAILING ADDRESS (if CITY STATE  ZIP CODE E-MAIL ADDRESS
Same as above Leo.chyi@dcyf.org

1.8. APPLICANT AGREEMENT

By signing this application, | certify that | am vested by the Applicant agency with the authority to enter into contract with the BSCC. |
certify that all funds received pursuant to this Grant Agreement will be spent exclusively on the purposes specified in this Application.
I further assure that the Applicant will administer the grant program in accordance with the Grant Agreement as well as any and all
applicable state and federal laws, audit requirements, and state and/or federal program guidelines.

NAME AND TITLE OF AUTHORIZED OFFICER (PERSON WITH LEGAL AUTHORITY TO SIGN)
London })\J Breed, Mayor \

N
APPLICANT'S SIGNATURE (bluefink only) tg K
- X ’0\

U - = t
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4. Non-Governmental Organizations (NGO) Subcontracts

Description of Subcontract Calculation for Expenditure Grant Funds

Healthright 360 Therapist 1768 Hours * 36.12/hour Pluse 35% Fringe $86,230

Felton Contract . Support for transportation, mentorship, housing and other basic needs. $27,763

$0

$0

$0

$0

$0
TOTALS $113,983

Non-Governmental Organizations (NGO) Subcontracts Narrative:

Salary and benefits for 0.85 FTE Therapist. The full ime Master's level Therapist will work within the Jail Behavioral Health and Reentry Services
(JBHRS) and will be responsible for utilizing evidence-based practices to guide in-custody treatment including: Motivational Interviewing techniques
and cognitive-behavioral therapy. Conducting comprehensive mental health, substance use, risk and needs, and trauma assessments to evaluate
the behavioral health needs of grant participants prior to release from custody and inform reentry treatment plans. Developing individualized in-
custody and reentry treatment plans. Linking participants to community-based services as clinically indicated. Providing discharge medications and
prescriptions as needed. Assessing for Medicaid and other health and benefits eligibility and providing enroliment support and assistance. Providing
reports to the court as needed on participants’ progress in freaiment both in custody and in the community. The therapist will undergo extensive
training, as needed on trauma, PTSD and, in particular, long-term exposure to trauma, and the impact these conditions can have on transitional age
youth within the criminal justice system.

DCYF will provide funding for participant support for the Felton Institute, the community-based partner that offers clinical case management support.
Felton will administer support as directed by the Young Adult Court to participants for identified emerging needs related to transportation,
mentorship, housing and other basic needs.

5. Equipment/Fixed Assets

Description of Equipment/Fixed Asset Calculation for Expense Grant Funds

TOTALS $0

Equipment/Fixed Assets Narrative:

N/A.




6. Data Collection, Reporting and Evaluation Efforts
Must be at least 5 percent (or $25,000, whichever is greater) of the total grant award
Description Grant Funds

Data and evaluation $52,281
$0
$0
$0
TOTAL $52,281

Data Collection, Reporting and Evaluation Efforts

DCYF will contract with the evaluation firm American Institute for Research (AIR) and is also partnering with researchers at UC Irvine to evaluate
multiple outcomes for Young Adult Court participants, including recidivism and social benefits as part of a two-jurisdiction assessment of Young
Adult Courts. Both of these robust evaluation efforts will assess participation, implementation, service coordination, outcomes, and impacts and
determine whether the programs are working toward the stated goals and to understand the programs’ progress toward meeting these goals
through a set of measurable objectives.

7. Other (Travel, Tralning, etc.)

Description Calculation for Expense Grant Funds
Training and Travel (Courts) $2,200/participant x 3 participants $6,600
$0
$0
$0
$0
$0
$0
$0
TOTAL $6,600

Other (Travel, Training, etc.) Narrative:

The National Association of Drug Court Professionals (NADCP) has an annual training for collabarative courts each year. This is an opportunity for
the judge and any new YAC team members to be trained in current research and praclices.




CPGP

2018 JAG Progam Applicant County:| City and County of San Francisco

Program Purpose Area Allocations

Applicants must allocate all JAG grants funds to one or more of the Program Purpsose Areas (PPA) as described in the Request for Proposal. No
JAG funds may be expended outside of the JAG priority PPAs. For the purposes of proposal scoring, no PPA shall carry more weight than another.

The totals for each year in the Program Purpose Area (PPA) Funding Table must equal the total grant funds requested for that year.

Program Purpose Area Funding Table

Year 3i

Total
Grant Award

Lol Gg:&f ;?:3 $1,045625|  $1,045,625 $1,045625|  $3,136,875

1. Prevention and Education Programs $0 $0 $0 $0
2. Law Enforcement Programs $141,105 $141,105 $141,105 $423,315
3. Courts, Prosecution, Defense and Indigent Defense $904,520 $904,520 $904,520 $2,713,560
PPA allocations must equal the total grant funds requested*; Totals $1,045,625 $1,045,625 $1,045,625 53!,136,875

* If PPA allocation totals show as red fonf, they do not equal the amount of grant funds requested as required.

Year 1: Project Budget Table

Budget Line Item

Grant Funds

1. Salaries and Benefits $864,724
2. Services and Supplies $559
3. Professional Services $3,068
4. Non-Governmental Organization (NGO) Subcontracis $113,983
5, Equipment/Fixed Assets $0
6. Data Collection, Reporting and Evalutation $52.281
Must be at least 5 percent (or $25,000, whichever is greater) of the total grant award 4
7. Other (Travel, Training, etc.) $11,010
TOTAL $1,045,625
Year 2: Project Budget Table
Budget Line Item l Grant Funds
1. Salaries and Benefits $869,542
2. Services and Supplies $151
3. Professional Services $3,068
4. Non-Governmental Organization (NGO) Subcontracts $113,983
5, Equipment/Fixed Assets $0
6. Data Collection, Reporting and Evalutation $52.281
Must be at least 5 percent (or $25,000, whichever is greater) of the total grant award :
7. Other (Travel, Training, etc.) : $6,600
TOTAL $1,045,625
Year 3: Project Budget Table
Budget Line Item | Grant Funds
1. Salaries and Benefits $869,358
2. Services and Supplies $335
3. Professional Services $3,068
4. Non-Governmental Organization (NGO) Subcontracts $113,983
5. Equipment/Fixed Assets $0
6. Data Collection, Reporting and Evalutation $52.281
Must be at least 5 percent (or $25,000, whichever is greater) of the total grant award J
7. Other (Travel, Training, etc.) $6,600
TOTAL $1,045,625
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Appendix D: Three-Year JAG Strategy

Instructions: This form is a required attachment to the JAG Proposal. It is intended to serve as a supplement to the Proposal Narrative, providing an at-a-glance summary of the overall
program strategy. BSCC staff will use this form when conducting site visits and in compiling information for reports. The grantee may be asked to use it as a part of the quarterly progress
report. To complete the form: Select a JAG Program Purpose Area (PPA) from the drop-down box. For each PPA selected, select a corresponding Priority Need Area from the drop-down
box. In the table, list each unique project component or activity planned to address that Priority Need Area. Also list the agency responsible for implementation, the expected outcome(s),
how progress will be tracked (i.e. methodology for data collection), and timeline information (e.g., expected date of implementation, benchmarks for data collection, etc.).

County of San Francisco: JAG Strategy - Year One

JAG Program Purpose Area: (3) Prosecution, Courts, Defense and Indigent Defense

Priority Need Area: (3) Problem Solving Courts

Project Component / Activity

Agency / Organization
Responsible

Expected Outcome
(Measurable)

How Progress will be
Tracked (e.g. data
collection)

Timeline / Benchmarks

Implementation and Monitoring

DA, Courts, APD, Sheriff,
Public Defender

Increased # of clients
enrolled

Data Collection and
analysis

October 2019 — October
2020

Implementation and Monitoring

DA, Courts, APD, Sheriff,
Public Defender

Increased # of individual
case plans received

- Data Collection and

analysis

October 2019 — October
2020

Implementation and Monitoring

DA

Increased # of referrals
and intensive client
interviews

Data Collection and
analysis

October 2019 — October
2020

Implementation and Monitoring

DA, Courts, APD, Sheriff,
Public Defender

Increased # of clients
enrolled in program
services

Data Collection and
analysis

October 2019 — October
2020
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County of San Francisco: JAG Strategy - Year Two

JAG Program Purpose Area: (3) Prosecution, Courts, Defense and Indigent Defense

Priority Need Area: (3) Problem Solving Courts

Project Component / Activity

Agency / Organization

Expected Outcome

How Progress will be

Timeline / Benchmarks

Responsible (Measurable) Tracked (e.g. data
collection)
. - DA, Courts, APD, Sheriff, Increased # of clients Data Collection and October 2020 — October
TenpEmESRTEEH ahtl HBNTRnNg Public Defender enrolled analysis 2021

Implementation and Monitoring

DA, Courts, APD, Sheriff,
Public Defender

Increased # of individual
case plans received

Data Collection and
analysis

October 2020 — October
2021

Implementation and Monitoring

DA

Increased # of referrals
and intensive client
interviews

Data Collection and
analysis

October 2020 — October
2021

Implementation and Monitoring

DA, Courts, APD, Sheriff,
Public Defender

Increased # of clients
enrolled in program
services

Data Collection and
analysis

October 2020 — October
2021
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County of San Francisco: JAG Strategy - Year Three

JAG Program Purpose Area: (3) Prosecution, Courts, Defense and Indigent Defense

Priority Need Area: (3) Problem Solving Courts

Project Component / Activity Agency / Organization Expected Outcome How Progress will be Timeline / Benchmarks
Responsible (Measurable) Tracked (e.g. data
collection)
. . DA, Courts, APD, Sheriff, Increased # of clients Data Collection and October 2021 —
Implementation and Monitoring Public Defender enrolled analysis September 2022
. Y DA, Courts, APD, Sheriff, Increased # of individual Data Collection and October 2021 —
Implementation and Monitoring Public Defender case plans received analysis September 2022
Increased # of referrals . October 2021 -
[mplementation and Monitoring DA and intensive client ,W:m% MM__moM_o: and September 2022
interviews y
. Increased # of clients i October 2021 —
Implementation and Monitoring Wc\pm_mO%Mwm_:b,aMﬂD_ SHERT; enrolled in program WMW%M:@QB: i September 2022
services

San Francisco City and County - BSCC JAG 2018: Appendix D
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San Francisco City and County - BSCC JAG 2018
October 1, 2019 — September 30, 2022

DRAFT OPERATIONAL AGREEMENT

This agreement is made and entered into this 22" day of April, 2019 by and between the
San Francisco District Attorney’s Office, the San Francisco Office of Public Defender, San
Francisco Sheriff Department, Superior Court of California, County of San Francisco, the
San Francisco Adult Probation Department, San Francisco Police Department, and the
Department of Children, Youth & Their Families (DCYF).

This Operational Agreement stands as evidence that the Justice Assistance Grant (JAG)
Steering Committee agencies intend to work together toward the mutual goal of reducing
recidivism of young adults and decreasing the school to prison pipeline. It is the belief of
the JAG Steering Committee that a comprehensive and coordinated effort between these
Departments is necessary to successfully address the escalating recidivism rates for
young adults in San Francisco; and

The listed departments above of the City and County of San Francisco have jointly
prepared a grant proposal for continuation of the San Francisco JAG program
activities—initiated in 1998 with JAG funding allocated through the Office of Emergency
Services (OES), formerly Cal EMA, which is now the Board of State and Community
Corrections (BSCC). The 2018 JAG Steering Committee will lead activities for the
Edward Byrne Memorial Justice Assistance Grant (JAG) Program led by Board of State
and Community Corrections’ 2018 JAG program which includes a three-year strategy
that supports the project’s proposed budget and includes supporting one program
objective identified by the JAG Steering Committee to fund a prevention and
intervention strategy that aims to reduce recidivism for San Francisco’s disconnected

- Transitional Age Youth (TAY).

The JAG Steering Committee has enhanced activities and collaborative programs aimed
at assisting local .government in prevention and education programs and courts,
prosecution, defense and indigent defense; it is therefore,

Agreed, that for purposes of implementing the 2018 JAG program activities the JAG
Steering Committee will maintain a cooperative approach aimed at reducing recidivism
in San Francisco, the involved agencies agree to participate in quarterly meetings to
ensure ongoing coordination and implementation of the Young Adult Court model; and

Further agreed, that the participating agencies approve the following roles and
responsibilities in implementing the San Francisco JAG program for the grant year
October 1, 2019 - September 30, 2022:

Department of Children, Youth & Their Families (DCYF) will continue to supervise the
JAG and convene partners to address ongoing issues. DCYF will collect all relevant data

San Francisco City and County - BSCC JAG 2018: Appendix G
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from the JAG partners and will make all reports to BSCC, including expenditure and
progress reports detailing the process and outcomes resulting from this project.
Additionally, DCYF will monitor progress and ensure lines of communication are affective
and collect data. DCYF will also work with the Data and Evaluation department to affirm
outcome measures are designed and partners are knowledgeable of outcome measures.

San Francisco Sheriff’s Department (SFSD) will provide Key staffing for this grant
includes a master’s level therapist who works with Jail Behavioral Health and Reentry
Services to support in-custody young adults, and the Sheriff's Director of Programs, who
has over ten years of experience creating and operating diversion and alternative justice
and reentry programs in San Francisco.

San Francisco Superior Court: will provide key staffing for YAC, including the Court
Reporter and Courtroom Clerk who staff the YAC courtroom; the Director of Collaborative
Courts (designated as Court Manager), who provides oversight of all San Francisco
collaborative courts for over a decade and has been instrumental in the development of
YAC; the Court Analyst, who has developed and maintains the YAC database shared by
all program partners and the Senior Fiscal Technician who handles all fiscal accountability
issues as it relates to the grant.

San Francisco Police Department (SFPD) will provide key staffing will be provided on
" an overtime basis by members of the department, and overseen by the Commander of
the Investigations Bureau, a veteran leader of the department who oversees four key
units: Major Crimes, General Crimes, Special Investigations, and Special Victims Unit.

San Francisco District Attorney’s Office (SFDA) will provide key staffing for YAC
includes the YAC Prosecutor — a veteran Managing Attorney in the office with experience
in both juvenile and adult systems who sits on the Judicial Council of California’s
Collaborative Courts Advisory Committee = and the YAC Program Manager, who has
over a decade of experience in young adult justice programs and coordinates cases and
maintains data systems input. Both also participate in ongoing program development,
along with the SFDA Chief of Programs and Initiatives, who developed the initial program
concept for YAC and sits on a national body of young adult justice experts. Key staffing
for the Sentencing Planner Program includes two Sentencing Planners with expertise in
social work and programs, and the Chief of Victim Services and Parallel Justice — a clinical
psychologist with subject matter expertise in young adults and trauma — who provides
supervision and oversight.

San Francisco Public Defender’s Office (Public Defender) will provide key staffing for
YAC includes a Deputy Public Defender that staffs the court — who has experience in a
wide array of cases and sits on the Bar Association of San Francisco’s Criminal Justice
Task Force/Bias Subcommittee. Oversight and program development is supported by
the Public Defender’s Director of Specialty Courts and Reentry Programs, who has over
a decade of experience operating and developing alternative court models and criminal
justice policy.

San Francisco City and County - BSCC JAG 2018: Appendix G
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San Francisco Adult Probation Department (APD) will provide key staffing for YAC
includes a Deputy Probation Officer (DPO) from the Department’s TAY Unit, who has
specialized training in engaging and supporting young adults. In addition, the team will
count with a Probation Assistant who will support the DPO with weekly calendar
preparation. This includes identifying all Adult Probation clients scheduled for court
hearing each week, running police contacts reports for each client, as well as progress
updates from service providers and other Court partners.

We, the undersigned, as authorized representatives of the San Francisco Department of
Children, Youth & Their Families, San Francisco Police Department, the San Francisco
District Attorney’s Office, the San Francisco Office of Public Defender, San Francisco
Sheriff Department, Superior Court of California, County of San Francisco, the San
Francisco Adult Probation Department.

SPACE INTENTIONALLY LEFT BLANK
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Project Director, ‘ Project Finance Officer,

DCYF Signature DCYF Signature

Tanita Jasmine Dawson, Manager Leo Chyi, Director of Budget, Operations, and
Grant Support (CFO)

District Attorney Signature "~ San Francisco Police Signature

District Attorney George Gascon Commander Greg McEachern

Adult Probation Signature Public Dgfehder Signature

Chief Adult Probation Officer Karen L. Fletcher Manohar Raju, Public Defender

Superior Court Signature Sheriff Department Signature
Court Executive Officer T. Michael Yuen Sheriff Vicki L. Hennessy
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