2022-2026 Strategic Plan Timeline

February 11, 2021, initiated the 2022-2026 strategic planning effort when the Board approved
the timeline for the strategic planning process

March 08, 2021, to March 19, 2021, written public comment period
April 27, 2021, Board held a public workshop to discuss the organizational goals
June 10, 2021, Board considered the draft goals and provided further input

June 21, 2021, held a virtual listening session to review the draft organizational goals and to
garner input for the objectives



Board of State and Community Corrections (BSCC) Attachment J-1
Five (5) Year Strategic Plan: January 1, 2022 — December 31, 2026

Goal 1: Decision Making and Operational Transparency
— Make decisions and carry out operations fairly, inclusively, collaboratively, and transparently.

OBJECTIVES
1.1 Improve regular and open communication with our partners and stakeholders.

1.2 Ensure a fair, inclusive, and transparent decision-making process.

Goal 2: Programs, Training, and Technical Assistance

— Align BSCC programs, including grants, training, and other responsibilities, to support innovation, highlight data-driven
practices and diversion programs, reduce recidivism, and improve community re-entry services and outcomes for
individuals and families.

OBJECTIVES

21 Facilitate the effective use of evidence-based principles (EBP).
2.2 Provide comprehensive technical assistance and training to support improved outcomes.
2.3 Support local efforts that reduce recidivism and improve outcomes.

Goal 3: Facilities and Inspections

— Ensure the safety and care of people housed and working in local detention facilities through standards guided by
best practices, inspections, and technical assistance.

OBJECTIVES
3.1 Provide training, technical assistance, and resources to support the use of effective programs and practices, including but
not limited to in-custody programs, medical and mental health treatment, and alternatives to incarceration.

3.2 Support the use of effective policies and regulations to support healthy and safe in-custody environments and successful re-
entry.

3.3 Provide transparency in inspection findings, including regular Board review of inspection reports to ensure accountability in
local detention facilities.

3.4 SeekK regular community input on regulation revisions and inspection processes.

Goal 4: Data Collection and Reporting
— Collect, analyze, and provide data that inform effective policy and practice decisions.

OBJECTIVES
4.1 Develop a comprehensive data collection and research plan that includes desired outcomes.

4.2 Collect and share data, research projects, and reports to inform decision and policy makers.
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