












































































Appendix D: Three-Year JAG Strategy Template 

Instructions: This form is a required attachment to the JAG Proposal. It is intended to serve as a supplement to the Proposal Narrative, providing an at-a-glance summary of the overall program 
strategy. BSCC staff will use this form when conducting site visits and in compiling information for reports. The grantee may be asked to use it as a part of the quarterly progress report. To 
complete the form: Select a JAG Program Purpose Area (PPA) from the drop-down box. For each PPA selected, select a corresponding Priority Need Area from the drop-down box. In the table, list 
each unique project component or activity planned to address that Priority Need Area. Also list the agency responsible for implementation, the expected outcome(s), how progress will be tracked (i.e. 
methodology for data collection), and timeline information (e.g., expected date of implementation, benchmarks for data collection, etc.). 

County of Modoc: JAG Strategy· Year One 
---

JAG Program Purpose Area: (1) Prevention and Intervention Programs 
Priority Need Area: (1) Substance Abuse 

Project Component I Activity Agency I Organization 
Responsible 

Modoc County Sheriffs Office 
Alturas City Police Dept. 

Open in-custody and out-of-custody Warner Modoc County District 

Training & Skills Program. Create "Individual 
Attorney 

Improvement Plans" for each offender 
Modoc County Probation 

admitted in the program. 
Modoc County Health 
Services 
TEACH, Inc. 
Modoc County Superior Court 

Modoc County Sheriffs Office 
Offenders will receive support from Alliance 
for Workforce Development, Inc. to increase 

TEACH, Inc. 

chances of securing employment upon Modoc County Probation 
Alliance for Workforce 

release Development, Inc. 

JAG Program Purpose Area: (2) Law Enforcement Programs 
Priority Need Area: (2) Violent Crime Reduction Initiatives 

Project Component I Activity Agency I Organization 
Responsible 

Incorporate law enforcement officers in the Alturas City Police Dept. 
Day Reporting Center to promote better Modoc County Sheriffs Office 
relationships, accountability and Modoc County Probation 
supervision. Modoc County Superior Court 

Expected Outcome 
(Measurable) 

Decrease recidivism rates of 
participants 

Decrease drug abuse in 
Modoc County 

Increase employment 
opportunities and secure 
positions for offenders 
completing the program 
increasing chances of staying 
clean. 

Expected Outcome 
(Measurable) 

Increase participation in 
programs and activities which 
aid offenders in making 
positive life changes. 

How Progress will be 
Tracked (e_g_ data 
collection) 
"Collection of participation 
records 
"Monthly collection of arrest 
data 
"Analysis of arrest data and 
recidivism rates 
"Analysis of crime data by 
location and type 
"Collection of project types, 
marketable skills and 
program completion info. 
"Collection of participation 
records 
"Collection of classes and 
programs completed by 
offenders 
"Collection of project types, 
marketable skills and 
program completion info. 

How Progress will be 
Tracked (e.g. data 
collection) 
"Monthly collection of 
participation records 
"Analysis of participation 
rates 
"Documentation of success 
and achievement 

Timeline I Benchmarks 

"By 10101/22 Successfully 
train 20% of incarcerated 
inmates with marketable skills 
and 60% of all out-of-custody 
clients with marketable skills. 

"By end of Year 3, 50% of 
participants will have secured 
employment within 6 months 
of release. 

Timeline I Benchmarks 

"By 10101/22, 75% of 
participants committed to the 
program will not reoffend for 
at least two years after their 
release. 
"By the end of Year 3, reduce 
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