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                  Imperial County Sheriff’s Office  
Program and Services Treatment Facility (PSTF) 

Scope Update Comparison: SB 863 
 

Current Approved Scope
  

Synopsis: 

In 2015 ICSO pursued SB 863 lease revenue bond 
funding for the construction of inmate 
programming and medical / mental health 
treatment space with the emphasis of bolstering 
appropriate evidence based programs and inmate 
medical / mental health treatment to increase 
public safety by reducing recidivism with the 
creation of the Imperial County Program Services 
and Treatment Facility (PSTF). The PSTF intended to 
provide support services to the existing minimum-
security facility to improve safety, offer offender 
programming, treatment, job experience, and 
rehabilitative services for its low-level offender 
population. The PSTF was intended to be located 
adjacent to the current minimum-security facility. 

Square Footage: 

Building: 16,213 
Medical & Mental Health 
Programs & Counseling  
Cook Chill Food Service Learning Center 
Building Support Spaces  
Exterior: 15,000  
Amphitheater 
Parking lot 
Receiving & Delivery Access Road 
 
Region: 
Imperial County – El Centro, CA 
 
Total Project Cost: (2015) 
$19,541,000 
 
Bed Capacity: 0 

Change of Scope Proposal  

 

Synopsis: 

Updated planning and cost estimates prepared in 
October 2025 reflect a refined project scope that 
preserves the original and essential programmatic 
functions while reducing the overall facility size. The 
revised scope reduces the facility from 16,213 GSF 
to 10,125 GSF, significantly lowering construction 
costs. 

The scope reduction and updated construction cost 
estimate assembled by ICSO and Vanir CM were 
necessary to address construction cost escalation 
resulting from inflation since 2015 (original SB 863 
Application). As a result, the project has been 
realigned to the original state financing request of 
$18,509,000. 

Square Footage: 

Building: 10,125 
Mental Health & SUD Treatment  
Programs & Counseling  
Food Service Learning Center 
Building Support Spaces  
Exterior: 2,000 
Receiving & Delivery Access Road 
 
Region: 

Imperial County – El Centro, CA 

Total Project Cost: (2025 Estimate) 

$19,654,860 

Bed Capacity: 0 
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