IMPERIAL COUNTY
SHERIFEF’'S OFFICLE

MEMORANDUM

Date: February 2, 2026

To: BSCC Board
Cc; Michael Shores, Field Representative — County Facilities Construction Division (CFC)

From: Lt. Juan C. Galindo

Subject: Updated Project Scope: SB 863

County: Imperial
Name of facility: Program and Services Treatment Facility (PSTF)
Project Scope:

To address system-wide service gaps and facility deficiencies, the Imperial County Sheriff's Office
(ICSO) will pursue Senate Bill 863 (SB 863) lease revenue bond funding to develop the Program
Services and Treatment Facility (PSTF). The PSTF is envisioned as a centralized support facility to
our three (3) existing correctional facilities that will expand access to inmate programming, education,
and dedicated medical and mental health services. This project will be located within the secured
compound of the ICSO on approximately 2.3 acres of county-owned property at 328 Applestill Road in
El Centro, California. The facility will emphasize evidence-based practices aimed at reducing
recidivism and improving public safety outcomes.

Facility Overview and Programmatic Intent
The PSTF is specifically designed to support:

e Mental health treatment
o Substance Use Disorder (SUD) services
« Vocational education and workforce development

The facility will incorporate sustainable, space-efficient design strategies, including green building
practices, composting of kitchen waste, and purpose-built environments that support effective
treatment, education, and rehabilitation. Collectively, the PSTF will enhance ICSO’s capacity to
meet current and future inmate service needs while improving operational efficiency and long-term
outcomes.

Facility Size and Functional Areas

The PSTF will be an approximately 10,125 gross square foot (GSF) support facility comprising
four primary functional areas:



Mental Health and SUD Treatment
Programs and Counseling

Food Service Learning Center
Building and Support Spaces
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Mental Health and SUD Treatment (Approx. 600 GSF)
This area will provide much-needed private treatment space, including:

e Two (2) private interview and consultation rooms for counseling, assessments, and
interviews
o Four (4) workstations for Behavioral Health and SUD staff

Programs and Counseling (Approx 1,500 GSF)
Dedicated program space for the incarcerated population will include:

One group counseling room

One instructional classroom

Four (4) workstations for Sheriff Programs staff and instructors
Restrooms

Staging vestibule

Storage areas

Food Service Learning Center (Approx. 6,000 GSF)

The Food Service Learning Center will provide hands-on vocational training aligned with food
service industry standards lead by Trinity Food Service and Program Staff. Participants will receive
instruction and practical experience in:

Baking

Cold and dry food storage

Food preparation and production
Dishwashing and drying procedures
Safe receiving and delivery of goods
Sanitation and food safety standards

Participants will train and earn CA SERV Safe Food Handler Certification, supporting workforce
readiness upon release.

Building and Support Spaces
Approximately 400 GSF will be allocated for essential building support functions, including IT,

electrical, and mechanical spaces. In addition, approximately 2,000 GSF will be dedicated to a
receiving and delivery access road to support deliveries and equipment access for the PSTF.



Updated Scope, Cost, and Budget

Updated planning and cost estimates prepared in October 2025 reflect a refined project scope that
preserves the original and essential programmatic functions while reducing the overall facility size.
The revised scope reduces the facility from 16,213 GSF to 10,125 GSF, significantly lowering
construction costs.

The estimated total project budget is $19,654,860, inclusive of state-reimbursable costs and the
County’s required match and structured to comply with SB 863 requirements.

The scope reduction and updated construction cost estimate assembled by ICSO and Vanir CM
were necessary to address construction cost escalation resulting from inflation since 2015 (original
SB 863 Application). As a result, the project has been realigned to the original state financing
request of $18,509,000.

Respectfully,

Lt. Juan C. Galinde
Lt. Juan C. Galindo

442-265-2222

jgalindo@icso.org



