Proposed Content for STC’s Policy and Procedure Manual for Training Providers
Effective July 1, 2026
IV. LEARNING PORTAL

F. Training Cost

The Maximum Training Cost is the total dollar amount an STC training provider shall
charge for a trainee to attend an STC-certified course. This limit applies to all expenses
associated with delivering the course, regardless of how the provider categorizes those
expenses (e.g., tuition, registration, materials, administrative fees, travel, shipping, books,
STC reimbursable, or any other cost or use of funds). Providers may separate charges
into categories as they see fit, but the combined total across all categories cannot exceed
the Maximum Training Cost.

The Maximum Training Cost is $230.00 per trainee for an eight-hour training day, which
is equivalent to $28.75 per trainee per instructional hour. Examples include:

e 4-hour course = $115.00

e 8-hour course = $230.00

e 16-hour course = $460.00

This Maximum Training Cost is not a default or expected price. Training providers are
required to set course costs based on the actual scope, complexity, content, and resource
needs of the course and must not automatically charge the maximum because it is
permitted. Agencies are expected to assess the appropriateness of proposed costs
relative to the course and its anticipated outcomes, and to negotiate pricing when
necessary to ensure responsible use of agency funds.

In limited circumstances, a course may require costs that exceed the Maximum Training
Cost. When this occurs, the provider must submit a justification package for STC review.
These requests are evaluated on a case-by-case basis. The justification must be
submitted in a letter to the provider’s assigned field representative and must clearly
address the following:
e Narrative justification that addresses:
o the unique nature of the course
o instructor qualifications
o the need and justification for the course
o a description of the target audience
o the justification for the higher rate in relation to the documented costs
e Cost documentation that provides detailed documentation of the actual total cost
of delivering the training, including but not limited to:
o training aids, equipment rental, and one-time costs
training room rental
instructional and on-site coordination costs
instructor and on-site coordinator travel and per diem
the cost per trainee
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For all courses, providers must maintain adequate accounting records according to
generally accepted accounting principles. The records must provide an audit trail
consistent with the auditing requirements of this manual.
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