BSCC

BOARD OF STATE AND COMMUNITY CORRECTIONS

March 26, 2026

Matt Ricardy, Chief Probation Officer
Yuba County Probation Department
215 5th Street, Suite 154,

Marysville, CA 95901

RE: APPROVAL OF CORRECTIVE ACTION PLANS PURSUANT TO WELFARE AND INSTITUTIONS
CODE SECTION 209 (d) - Yuba County Tri-County Youth Development Center, Tri-County Maxine Singer
Youth Guidance Center, and Tri-County Secure Youth Treatment Facility

Dear Chief Ricardy:

I am writing to let you know that | have approved the corrective action plans for the Yuba County Tri-County
Youth Development Center, the Tri- County Maxine Singer Youth Guidance Center and the Tri-County Secure
Youth Treatment Facility. Between November 16, 2025, and January 26, 2026 a Comprehensive Inspection of
these facilities was conducted and an Initial Inspection Report was provided to the agency on January 29, 2026,
of all areas found to be non-compliant with Title 15 of the California Code of Regulations. An approved corrective
action plan (CAP) was due no later than March 30, 2026. On March 25, 2026, the BSCC received your final CAP
addressing those areas.

Please note that while | have reviewed and approved your agency’s corrective action plans for all facilities, final
approval will be determined by the BSCC Board during its April 2026 meeting. In your CAP, you indicate various
resolution dates for the outstanding items of noncompliance, noting that all items of noncompliance will be
corrected by June 1, 2026.

Please provide notification to the BSCC by June 1, 2026, when the department has completed all corrective
actions and is in full compliance with all related sections of Title 15 for the noncompliant areas referenced in the
January 29, 2026, notice. BSCC staff will verify all corrective actions on or after that date. If you have any
questions or concerns, please contact Field Representative Lisa Southwell by email at
lisa.southwell@bscc.ca.gov.

Please let us know if you have any questions.
Sincerely,
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STEVEN WICKLANDER
Deputy Director
Facilities Standards and Operations Division

cc:
Presiding Judge, Yuba County Juvenile Court*

Chair, Juvenile Justice Commission, Yuba County*

Chair, Board of Supervisors, Yuba County*

County Administrator, Yuba County*

James Moralez, Deputy Chief Probation Officer, Yuba County
Bridgette Jackson, Program Manager, Yuba County

Linda M. Penner, Chair Gavin Newsom
Aaron R. Maguire, Executive Director ’ Califomia Govemor
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Tri-County Youth Rehabilitation Campus

938 14 Street
Marysville, CA 95901
(530) 741-6371

COUNTY

March 25, 2026,

Lisa Southwell, Field Representative-Facilities Standards and Operations
Board of State and Community Corrections (BSCC)

2590 Venture Oaks Way Suite 200

Sacramento, CA 95833

Subject: Response to the BSCC Comprehensive Inspection-Yuba County 2025-2026
Dear Ms. Lisa Southwell,

During the months of November 2025 through January 2026, you inspected Yuba County Probation’s
detention and treatment facilities including the Maxine Singer Youth Guidance Center (Camp),
Resilience Program (SYTF) and the Tri-County Youth Development Center (Juvenile Hall). We have
reviewed the BSCC inspection report which included the items of non-compliance in preparation for the
Corrective Action Plan (CAP).

All three facilities were identified as having the following areas of non-compliance:
1. Title 15 Section 1324: Policy and Procedures Manual

2. Title 15 Section 1355: Institutional Assessment and Plan

3. Title 15 Section 1371: Programs, Recreation and Exercise

Our Corrective Action Plan is attached for your review and outlines the specific issues relative to the
non-compliance findings. It also includes the department’s response to bring the facilities into
compliance with BSCC guidelines and standards.

In regard to the non-compliance noted in Title 15 Section 1324, the Deputy Chief Probation Officer will
review and revise all policy sections that were found non-compliant by June 1, 2026.

In regard to the non-compliance noted in Title 15 Section 1355, the Department expects all areas to be
compliant no later than May 1, 2026, with several steps to ensure compliance either already completed,
or to be completed.

In regard to the non-compliance noted in Title 15 Section 1371, the Department expects all areas
to be compliant no later than May 1, 2026. Since February 22, 2026, the Department has ensured
that all youth at the Campus receive at least one hour of structured rehabilitative programming each day.

) 2,

James Moralez
Deputy Chief Probation Officer
Yuba County Probation Department
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Facility Name(s): Tri-County Youth Development Center (Juvenile Hall), Resilience Program (SYTF), Maxine Singer Youth
Guidance Center (Camp)
Date Submitted: March 25, 2026
Noncompliance Finding: Title 15 Section 1324
Title 15 Section 1355
Title 15 Section1371
Issue Identified: Specific policy sections were inconsistent with regulatory requirements or missing; Unable to determine
timeframes established for each case plan and periodic review notes did not clearly describe youths progress
toward meeting their identified goals; Required rehabilitative programming was found to be missing several of the
days reviewed.
Ig;r;iﬁli(;? Deficiencies Description Action Plan Imll)):;zr/lg?sﬁlson Ongoing Monitoring
1324 - The current policy and procedure manual Facility administrator will review June 1, 2026 Deputy Chief will review,
Policy and | was last reviewed in June 2024 which is and revise all policy sections that Pending update and correct non-
Procedures | consistent with Title 15 regulations. We were found non-compliant. compliant policy sections to
Manual noted through the course of our review there align with Title 15 language
were some areas that were inconsistent with and standard.
regulatory requirements or missing;
however, we noted these areas did not
negatively impact the operational
implementation of the regulation and found
no non-compliance of individual regulations
based on documentation reviewed. The
agency will need to address their manuals
and correct any areas inconsistent with Title
15 regulations. Specific information will be
provided in the Procedures checklist.
Igill()eiitlli(;? Deficiencies Description Action Plan Imé’ig}gg?ﬁlson Ongoing Monitoring
1355 - The documentation provided included 11 Memo to Intervention Counselor | February 20, 2026 | N/A
Institutional | Institutional Assessment and Case Plan (IC) detailing new procedures to Completed
Assessment | records for various youth between all ensure case plans are completed
and Plan | facilities. Policy and Procedures are the timely. Memo outlined a process
same for all youth in all facilities. to schedule a meeting in our case
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Although most samples included a transition
plan, we provided technical assistance on
strengthening the documentation to ensure
alignment with regulatory requirements. We
also noted that for future compliance, all
documents must be properly dated and
signed.

require a signature from the
Supervising Deputy Probation
Officer (SDPO) who oversees the
treatment team.

IC will schedule a future case
plan meeting date no more than
five months from the case plan
initiation as a reminder that an
updated case plan and new
signatures will be due at the six-
month mark.

IC was to clearly document which

April 1, 2026
Pending

April 1, 2026

Ig;r;iitlli(;? Deficiencies Description Action Plan Img;igg?;?élson Ongoing Monitoring

management system for no more

We were unable to determine timeframes than 25 calendar days from the

established for each case plan based on date of booking to remind the IC

documentation provided, and the periodic that a case plan is due to be

review notes did not clearly describe the created.

youths progress toward meeting their

identified goals as written. Memo also included a change so March 25,2026 | SDPO to review and sign
that all case plans will now Completed each case plan by being the

last signature on the case
plan.

IC will run weekly reports
on any scheduled case plan
meeting dates.

SDPO will monitor case

case plan goals were discussed Pending plan review notes weekly to
during case plan reviews with ensure they are targeted to
each youth. case plan goals.

Update procedures manual to May 1, 2206 Staff will refer to the
reflect requirements of IC to Pending procedure manuals for
ensure timeliness of case plan and guidelines regarding case
documentation requirements to plan timeliness and
reflect progress toward meeting documentation.

their identified goals.

IC will use the new Transition April 15, 2026 Staff will refer to the

Plan to capture action steps for Pending procedure manuals for
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Inspection

Implementation

programing occurs in each facility
and that it is documented
accurately.

Checklist Deficiencies Description Action Plan Date/Status Ongoing Monitoring
youth upon their release from guidelines regarding
care and obtain signatures at the transition meetings and
time of the transition meeting. signatures. SDPO will
Update procedures manual to review completed transition
reflect this change. plans.

Ig;%ii(]lj(;? Deficiencies Description Action Plan Imé’ig}gg?&on Ongoing Monitoring

1371 - Required rehabilitative programming was Meet with Supervising Juvenile February 20, 2026 | N/A
Programs, | found to be missing several of the days Corrections Officers (SJCO) and Completed
Recreation, | reviewed. Actual activities were found to be | Treatment Team staff to review
and Exercise | inconsistent with the planned unit or facility | Title 15 minimum standards for
programming calendars. programing and discuss methods
for accurate documentation of
programs being provided.
Revise the program categories May 1, 2026 N/A
within the case management
documentation system to ensure
alignment with Title 15 language.
Treatment Team staff will ensure | February 22,2026 | Daily program log sheets
that a minimum of one hour a day Completed will be reviewed daily by the
of structured rehabilitative SJCO and weekly by the

Probation Program Manager
to ensure compliance with
Title 15 requirements.
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