
August 5, 2025 
 
 
Guillermo Viera Rosa  
Chief Probation Officer  
Los Angeles County Probation 
9150 E. Imperial Hwy. 
Downey, CA 90242 
 
 
RE: APPROVAL OF CORRECTIVE ACTION PLAN PURSUANT TO WELFARE AND 
INSTITUTIONS CODE SECTION 209 (d) – BARRY J. NIDORF (SYTF) 
 
Dear Chief Viera Rosa: 
 
The final Corrective Action Plan (CAP) for the Los Angeles County Probation Department 
Juvenile Facility, Barry J. Nidorf Secure Youth Treatment Facility was received on August 
1, 2025, and is approved effective August 5, 2025.  

In your CAP, your staff noted the County Resolution Date for the outstanding items of 
noncompliance is August 1, 2025. In an email received Friday, August 1, 2025, from Aaron 
Broom, Executive Manager, it was stated the agency has completed all CAP activities and 
is in compliance with all related sections of Title 15, previously identified as non-compliant.  
 
Your staff may contact your Field Representative to make arrangements for reinspection at 
your convenience.  BSCC staff will verify resolution of all corrective action, effective August 
1, 2025.  
 
Please let us know if you have any questions. 

Sincerely, 

  
 
STEVEN WICKLANDER 
Acting Deputy Director 
Facilities Standards and Operations Division 
 
 
cc: Aaron Broom, Executive Manager, LA County Probation Department 
 Jocelyn Roman,  Acting Deputy Director, LA County Probation Department  
 Shawn Arrington, Senior Director, LA County Probation Department               
 Lisa Southwell, Field Representative, BSCC 
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In response to the Board of State and Community Corrections (BSCC) Reinspection conducted on Barry J. Nidorf during the days of June 24, 2025, and July 1, 2025, Los Angeles County 
Probation Department is submitting the following Corrective Action Plan (CAP) as it pertains to BSCC Title 15 – 1328 Safety Checks,1354.5 Room Confinement, and 1357 Use of Force. 

Summary:  

Per the Re-Inspection Report, Barry J. Nidorf was non-compliant under Title 15 – 1328 Safety Checks, 1354.5 Room Confinement, and 1357 Use of Force. The report confirms that the 
safety checks documentation was compliant and on time. However, video review determined that staff conducted safety checks without using direct visual observations. The report 
indicated that video review showed that staff were not stopping at each youth’s room long enough to do a proper check. The report also indicated that room confinement was used 
inappropriately due to instances of missing or inappropriate documentation following school suspensions of youth. Lastly, it was found that several officers were not current on their 
annual training requirements related to the use of force. 

As a result of the findings, the safety check review and audit process were evaluated. Clear instructions were provided to BJN officers on expectations. Additional internal audit processes 
were implemented, to include added mandatory supervisor and manager video review audits for compliance. Officers were reminded about Room Confinement and Self Separation 
protocols. The facility was trained on physical intervention tactics and chemical agent awareness. 

• BJN supervisors and managers have been retrained on Room Confinement.  
• BJN officers were enrolled and completed physical intervention and Chemical Agent Training. 
• A training plan was implemented to ensure initial training and refresher trainings are ongoing.  
• Additional quality assurance audit measures were put in place to ensure compliance with safety checks, room confinement, and self-separation standards.   
• Corrective action through the disciplinary process has been initiated for violations of regulations and department protocols.  
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 Regulation Deficiency Responsible Party Action Plan Proof of Practice Date To Be 
Completed 

Resolution 
Status/ Date 

Comments/Ongoing Monitoring Final 
Approval 

§ 1328. Safety Checks. 
 

Safety checks for the entire facility were reviewed for four 
(4) full days in May 2025 via the Guard One report 
system. Guard One reports indicate that checks were 
conducted in accordance with the regulation. To verify 
that checks were compliant, we conducted a review of 
video of a sample of safety checks during this time 
frame, focusing on late nights and early morning when 
youth were in their rooms. During this review, we 
observed staff conducting safety checks without using 
direct visual observation as required by Title 15 and 
facility policy, which requires specific and detailed 
observation of youth to determine their safety.  
 
The video shows that many staff are not meeting the 
minimum requirements of a safety check because 
they do not stop long enough at the observation 
window in the door to the room to make the necessary 
observations as required by regulation and facility 
policy. 

Shawn Arrington, 
Senior Probation 
Director 
 
 
 
 
 
Sonia Alvarez 
Secretary 
 
Lucas Martinez, 
Probation Director 
 
 
 
 
 
 
 
 
Alex Lombera 
Secretary  

1. Memo was sent out to all sworn officers 
as a reminder of the expectations of 
safety checks.  

 
 
 
 

2. All sworn officers are to sign off 
acknowledging that they received the 
information by July 17, 2025. 

 
3. A random auditing process will be 

conducted three times per week by the 
designated facility director. The audit will 
include periodic video reviews to ensure 
safety checks are conducted in the 
correct time frames and ensuring they are 
random, varied, and room observations 
are taking place. 

 
4. The progressive discipline process will be 

followed to address safety checks that 
are not in compliance with the 
department's policy. 

 
 

Copy of Memo: 
Process/Protocols for 
Safety Checks issued 
via email to all officers 
July 10, 2025. 
 
 
Signed 
Acknowledgement 
Form from officers 
 
 
Unit, camera, time and 
findings will be 
documented on a 
running log 
 
 
 
 
Supervisors and 
managers will follow 
the Los Angeles 
County Department of 
Human Resources 
disciplinary guidelines 
and the 
Superintendent's 
secretary will track 
corrective measures 
taken with staff. 

7/10/25 
 
 
 
 
 
 
7/17/25 
 
 
 
7/16/25 
 
 
 
 
 
 
 
 
7/16/25 
 
 
 
 
 
 
 
 

8/1/25 
 
 
 
 
 
 
8/1/25 
 
 
 
8/1/25 
 
 
 
 
 
 
 
 
8/1/25 

 
 
 
 
 
 
 
 
 
 
 
 

 

§ 1354.5. Room 
Confinement. 
 

We reviewed seven (7) room confinement packets from 
the month of May 2025. The documentation indicates 
that, when documented properly, youth are spending 
less time in room confinement than found in previous 
inspections. Room confinement documentation is 
typically not comprehensive, and it can be a challenge to 
locate all the related documents to determine 
compliance. Most incident and room confinement 
documentation included the justification for the use of 
room confinement; however, the room confinement 

Jocelyn Roman 
Acting Deputy 
Director 
 
 
 
 
 

1. An email instruction was sent to all 
supervisors and managers to cease any 
room confinements for school 
suspensions and referenced all room 
confinement and self-separation 
requirements.  

 
 
 

Email instructions, 
Room Confinement 
Brochure with 
verbiage, Room 
Confinement Checklist 
and SYTF Manual 
Section 1300 to 
supervisors and 
managers. 
 

6/27/25 
 
 
 
 
 
 
 
 
 

6/27/25 
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documentation could include relevant details rather than 
having to rely on individual incident reports to locate the 
justification.  

Shawn Arrington, 
Senior Probation 
Director 

Sonia Alvarez 
Secretary 

Lucas Martinez, 
Probation Director 

Lucas Martinez, 
Probation Director 

2. A memo was sent to all officers,
supervisors and managers outlining the
expectations of room confinement and
self-separation via email. 

3. All sworn officers are to sign off
acknowledging that they received the
room confinement and self-separation 
memo and supporting documents by July 
17, 2025. 

4. All managers and supervisors will receive 
training on Room Confinement protocols. 

5. Random Room Confinement Packets will 
be reviewed weekly by the Quality
Assurance Team as part of the auditing
process to ensure compliance with
documentation and justification. 

A copy of the memo: 
Room 
Confinement/Self-
Separation, Room 
Confinement Brochure 
with verbiage, memo: 
Youth Self-Separation 
and Sign Off - Room 
Confinement and Self-
Separation issued to 
all officers via email on 
July 10, 2025.  

Signed 
Acknowledgement 
Form from officers. 

STO training records 
for supervisors and 
managers assigned to 
BJN. 

Room Confinement 
Packets. 

7/10/25 

7/17/25 

7/10/25 

7/10/25 

7/10/25 

8/1/25 

8/1/25 

7/10/25 

We recommend that the self-separation policy be 
reviewed due to the number of graduates in the facility 
who may request separation, sometimes while sleeping 
in, the process of documenting these separations so they 
are not misconstrued with room confinement.  

Lucas Martinez, 
Probation Director 

6. All managers and supervisors will receive 
training on self-separation protocols. 

STO training records 
for supervisors and 
managers assigned to 
BJN. 

8/1/25 8/1/25 

Because we identified that room confinement is 
occurring without documentation, mostly during school 
suspensions, the agency is not in compliance with this 
section. See subsection (2) below for detailed 
discussion.  The facility should provide ongoing regular 

Melissa Soto 
Special Assistant 

7. All sworn staff to attend a 40-hour block
week training which will include a review 
room confinement and self-separation 
policies and procedures.

STO Training records. 8/1/25 
Ongoing
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training for all staff, led by a subject matter expert, to 
ensure compliance in this area.  
School Suspensions: 
After reviewing an instance of room confinement where a 
youth was placed in room confinement after being 
suspended from school, we talked with youth who 
indicated that they are frequently placed in room 
confinement after school suspension, typically without 
any supporting documentation. None of the youth we 
spoke with indicated that they chose to self-separation.  
There is no separation or room confinement policy for 
youth who are suspended; they are typically sent to their 
rooms because graduates are present in the dayroom for 
recreation and programs. If youth are to be placed in 
room confinement upon school suspension, it is required 
that the elements of this section are followed. Because 
the section is not being followed, the facility is out of 
compliance with this section.  

Lucas Martinez, 
Probation Director 

8. Youth suspended from school will be in 
the dayroom unless a safety and security 
issue arise. 

Random video review 
based upon the daily 
suspension list 
provided by Los 
Angeles County Office 
of Education. 

7/10/25 8/1/25 

Program Suspensions: 
We reviewed documentation of a program suspension in 
accordance with Section 1371. The incident that caused 
an entire unit suspension was that all youth in one unit 
participated in individual fights. Youth snuck into an 
unlocked room in pairs and fought one another without 
staff noticing. The incident came to light the following 
day, and the entire unit was placed on suspended status 
and on room confinement from 11:00 AM to 8:30 PM.  

The Special Incident Report provided for our review, 
notes the reason for the suspension as” recent incidents 
of youth-on-youth violent altercations that were a result 
of high tension which posed a risk to the safety and 
security of the young adults and staff.”  

At issue is that the youth had ceased fighting, which had 
gone unnoticed when it was occurring, and had been 
commingled until the suspension the next day, without 
incident, when staff discovered the incident. It appears 
safety and security were no longer at risk since the youth 
were not actively fighting when the suspension and room 
confinement were imposed. Room confinement of an 
entire unit for more than four (4) hours, when there does 
not appear to be an immediate threat to the safety and 

Melissa Soto 
Special Assistant  

Shawn Arrington, 
Senior Probation 
Director 

9. All sworn staff to attend a 40-hour block
week training which will review room 
confinement and self-separation policies
and procedures. 

10. An email instruction was sent to all 
supervisors and managers that program 
suspension under title 15 regulation 1311 
and 1371 can only occur with the 
approval of the Superintendent or the 
Deputy Director. 

STO Training records. 

Copy of email 
notification. 

7/14/25 7/14/25 
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security of the youth and staff amounts to group 
punishment in violation of section 1354.5.  

 Self-Separation:   
We found that many graduate youths like to sleep in on 
some days. While this would be an appropriate use for 
self-separation, there is no documentation to 
corroborate this. Documentation must be completed to 
ensure that room confinement is not being used 
inappropriately. 

Shawn Arrington 
Senior Probation 
Director 

11. Refer to 2.02 self-separation. Refer to 2.02 self-
separation. 

7/10/25 8/1/25   

§ 1357. Use of Force. 
 

Policy Section 1002: Training, Policy Section 1005: 
Physical Interventions and Section 1006: Oleoresin 
Capsicum (OC) Spray. 
                                                                                                                                       
Policy requires initial training and an annual refresher; 
our review of training records indicate that not all 
assigned and deployed facility staff have completed their 
annual training requirements. 

Miguel Medina, 
Probation Director/ 
Marlon Barbarin 
Assistant 
Superintendent 
 
Jesus Corral Senior 
Probation Director/ 
Miguel Medina 
Probation Director 
 
Marlon Barbarin 
Assistant 
Superintendent/ 
Melissa Soto 
Special Assistant  
 
Marlon Barbarin 
Assistant 
Superintendent/ 
Melissa Soto 
Special Assistant  

1. Identify trainers for Physical Intervention 
and Chemical Agents training. 

 
 
 
 

2. Create a training schedule for Physical 
Intervention and Chemical Agents 
Training. 

 
 

3. Enroll all BJN full duty officers, including 
CVK staff to attend use of force trainings 
between 6/29 and 7/11. 

 
 
 

4. Enroll all BJN full duty officers, including 
CVK staff to attend chemical agents 
trainings between 7/15-7/18. 

Email communication 
with identified 
instructors. 
 
 
 
Copy of Training 
Schedule. 
 
 
 
STO training records 
for officers assigned to 
CVK and BJN. 
 
 
 
STO training records 
for officers assigned to 
CVK and BJN. 

6/28/25 
 
 
 
 
 
6/27/25 
 
 
 
 
7/11/25 
 
 
 
 
 
 
7/18/25 

6/28/25 
 
 
 
 
 
7/18/25 
 
 
 
 
7/15/25 
 
 
 
 
 
 
8/1/25 
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