Salaries, Benefits & Training $1,471,287

Mental Health Counselors $37,450
TEAM Center $173,861
(Rent/Utilities/Programing/Janitorial)

I.T. Fees $4,950
Hands of Hope $24,000
Trauma Intervention Program $8,000
Victim Witness 591,884

Monies spent $1,811,432

Sheriff’s Department:

The jail population has been affected since the implementation of AB109. The jail now houses state parole
violators, post-release community supervision (PRCS) violators and prison commitments pursuant to
Section 1170(h) of the Penal Code. These are all populations not experienced by the sheriff’s department
prior to AB109. The Covid-19 pandemic has dramatically affected the jail population, with every effort
being made to release all but the most serious offenders. A Fiscal Year 2022/23 breakdown of
incarcerated AB 109 populations shows an average of 13 parole violators, 9 PRCS violators and 1 offender
sentenced under Section 1170(h) of the Penal Code for a total monthly average of 23 offenders. This
represents a decrease of almost 15% from the previous year. However, this represent less than 25% of
pre-pandemic numbers.

Strategies for County inmates:

The Yuba County Sheriff’s Department will maximize county jail capacity and utilize alternatives to
incarceration. By expanding the Sheriff’s authority to the use of home detention, electronic monitoring
and work release, the Board of Supervisors has provide additional alternatives to incarceration to be
utilized for both the pretrial and sentenced populations. The sheriff's department operates one jail with
a 432 bed capacity. PRCS and parole violation sentences can be up to 180 days. Sentences pursuant to
Section 1170(h) of the Penal Code normally cap at three years, although there are notable exceptions due
to consecutive sentencing and enhancements that result in a far longer periods of incarceration. AB109
changed the credit calculation for serving sentences, allowing one day each for good time and work time
credit for every four days served. Prior to AB109, six days were required to receive good or work time
credit. The net effect is now inmates are now eligible for release after serving 50% of their sentences.
AB109 encourages the use of flash incarceration, a mechanism officers can utilize to incarcerate offenders
for a maximum of 10 actual days, in lieu of filing revocations of parole or PRCS. Revocation of supervision
exposes the inmate to lengthy periods of incarceration during the court resolution process and longer
potential punishments.

Alternatives to Incarceration:

An inmate may be provided multiple services as determined by their individual needs. All jail
programming and alternatives to incarceration managed by the Sheriff are made available to AB109
offenders providing they meet eligibility criteria and space is available. Once an offender has been
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sentenced to the county jail, staff reviews the programs and services available and appropriate for the
offender and develop a timeline and plan for the prisoner, if eligible, to transition from the county jail to
an appropriate alternative in incarceration. Decisions regarding this plan consider in-custody behavior,
participation and progress in jail programs and services, the pre-sentence report, available risk assessment
reports, the court commitment, eligibility based on current charges and prior convictions, and availability
of the alternatives to incarceration best suited for the prisoner. YCSO supervises people in alternative to
incarceration programs through a highly visible community presence and random site checks. YCSO
provides a swift response if a person absconds or violates conditions of their participation in the program.
Increased staffing for work release and electronic monitoring will likely be needed to ensure strong
enforcement and maximize community safety.

The Yuba County Sheriff’s Department has increased its reliance on alternatives to incarceration in order
to manage increases under AB109. The sheriff’s department administrates programs such as the Adult
Offender Work Program (AWOP), the Sheriff’'s Work Alternative Program (SWAP) and work release as
sentencing options in lieu of incarceration. In Fiscal Year 2022/23, 394 offenders participated in these
combined programs as alternatives to incarceration.

Probation Department - Future Goals:

A central theme of AB109 legislation has been an effort to shift away from the traditional supervision
model of zero tolerance/incarceration toward a model that incentivizes compliance by providing
increased services to offenders out of custody. Yuba County Probation has made great strides in this area
and continues to innovate in providing alternatives to revocation and incarceration. Since the passage of
AB109, probation has organized the great majority of offenders and assigned their supervision based on
their risk to reoffend. The highest risk offenders receive the highest levels of contact with their assigned
officer and get priority for counseling programs. Probation is increasing its use of case planning, an
individualized approach to address each offenders’ specific needs. Since opening the TEAM Center
probation has expanded its service level, offering free programming to address a wide array of offender
needs. We have expanded our contracted GED program to include the ability for an offender to complete
high school and receive their diploma. Probation has developed an incentive based program to reward
offenders for compliance. An example of this is our reward coins. Clients who achieve supervision
milestones without violation receive coins to acknowledge their accomplishment. In Fiscal Year 2022/23,
probation awarded coins far more often than imposing flash incarceration. In fact, that ratio was 4.9:1
(see attachment #5), By doing so, the probation department believes we will achieve a higher degree of
offender buy-in leading them to contribute more to their own success. This is a multi-tiered approach to
gradually increase the incentives as the offender progresses and completes programming. Incentives
range from a simple verbal acknowledgment all the way to reducing their time under supervision.

Since Fiscal Year 2021/22, probation has maintained a collaborative effort with the Sacramento County
Office of Education who provided a Transition Specialist now embedded at our TEAM Center. This person
brings with him a relationship with the Parole Division of the California Department of Corrections and
Rehabilitation to expand the spectrum of TEAM Center services to the county’s parole population. The
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Transition Specialist provides programming to this population in conjunction with the traditional
population already served by probation.

In 2022, Probation terminated its relationship with Sutter-Yuba Behavioral Health due to their inability to
provide staff. Probation initiated a partnership with Peachtree Clinic who now provides a Mental Health
Counselor embedded within our TEAM Center. Working with Peachtree allows our population access to
additional services beyond mental health therapy, to include eligibility benefits, medical and dental
services. Probation is also seeking to partner with our county’s Health and Human Services Department
to station a worker at our TEAM Center to assist our population getting access to a wide array of social
programs for which they may be eligible.

Probation is in the process of acquiring a custom-built Mobile Services and Community Outreach vehicle.
Once delivered, probation will be able to access remote areas of the county providing services to clients
who have trouble traveling. Such services will include counseling, internet access, and touching base with
their supervision officer. This vehicle will also be utilized as a community resource vehicle to strengthen
the bond probation has forged with the community it serves. Secondarily, this vehicle will be pressed
into service as a mobile command center when probation responds to local emergencies such as floods
or fires.

Probation is also in the planning stages of including an on-site trainer to teach job skills to our population.
In the future, we seek to provide the means for our population to learn trade skills such as automotive
repair, welding, construction, etc.
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Reward vs Sanction

FY 22-23
Reward Coins vs Flash Incarceration
All Supervsion Types

39

8

Total Coins Issued Flash Incarceration
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