PLACER COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services
implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

The Probation Department offers Courage to Change, Job Seekers, a Community Resource Team and
Independent Living Skills courses. These programs encourage positive and pro-social behavior while
assisting offenders with community reintegration.

Health and Human Services (HHS) offers Substance Abuse and Mental Health services (outpatient
and inpatient), which are rooted in evidence-based practices. These services assisted offenders in the
rehabilitation and recovery process.

Placer County Jail (PCJ) offers in-custody programs including Moral Reconation Therapy and
Behind Bars. These programs are evidence-based, cognitive-behavioral programs aimed at changing
offender behavior while in custody in order to begin the transition process immediately.

In FY 2011-12 and 2012-13 all departments contributed to the Special Investigation Unit (SIU) model
which effectively collaborates to supervise a high-risk caseload. This collaboration serves to hold
offenders accountable and increase public safety.

In FY 2013-14 SIU will continue its function and service of intensive supervision. HHS and PCJ will
continue to offer cognitive-behavior therapy and rehabilitative services to offenders reintegrating into
the community. In addition to services already offered, Probation will offer the Placer Re-Entry
Program (PREP). PREP provides a centralized location for programs and services aimed at
transitioning offenders back into the community in a safe and efficient manner.

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12* | FY 2012-13* | FY 2013-14*

Community Service Programs

Counseling Programs v v v

Day Reporting Center

Drug Courts

Educational Programs

Electronic and GPS Monitoring Programs

Mental Health Treatment Programs

Residential Multiservice Centers

Victim Restitution Programs

AN N N N NN
AN N N N NN
AN N N N NN

Work Training Programs \/ \/ \/

*FY 2011-12: In addition to the programs listed funding was provided to the SIU with the expectation that SIU would
collaboratively manage a High Risk AB 109 caseload.

*In FY 2012-13 and FY 2013-14 funding was allocated to agencies using funding percentages from the original FY 2011-12
CCP Plan. In FY 2013-14 Probation funding will also be directed to the PREP.
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Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

In FY 2011-12 the CCP expanded the mission of the SIU to include assisting the Probation in the
monitoring of high-risk offenders. SIU provided compliance checks with random home visits and
searches, led warrant apprehension activities, responded to high-level GPS alerts, and assisted local law
enforcement and agencies with operations relating to the AB 109 population. A portion of the most
dangerous and high-risk offenders were assigned to the SIU caseload, which enabled collaborative
supervision between the SIU team, which includes a Probation officer, three Sheriff’s officers, an officer
from each police department, a clerical staff, and an evidence technician. A Client Services Practitioner
and District Attorney participate on the team as needed. The collaborative mission of the SIU team has
contributed to offender accountability and public safety.

Describe a local success story (as defined by the CCP).

An offender with multiple jail and prison terms (more than five DUTI’s and drug-related offenses) was
released from the California Department of Corrections and Rehabilitation to Placer County on Post
Release Community Supervision (PRCS). During his period of supervision the offender was assessed,
placed on an appropriate supervision caseload and linked to services directed to assist him with his
transition into the community. While under supervision the offender participated in a mental health
program, substance abuse treatment, individual therapy, intensive case management, self-help classes,
probation services and DUI classes. With this collaborative and intensive support he has successfully
completed his term of PRCS supervision, re-engaged with his family and is employed in the construction
field. He is a self-supporting member of our community.

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9

indicates that area was the LOWEST priority (as defined by the CCP).
FY 2011-12 FY 2012-13 FY 2013-14*
1. Staffing 1. Staffing 1. Health
2. Health 2. Health 2. Staffing
3. Medical 3. Medical 3. GPS
4. Law Enforcement 4. Law Enforcement 4. Law Enforcement
5. GPS 5. GPS 5. Risk Assessment
6. Staff Training 6. Staff Training 6. Staff Training
7. Data 7. Data 7. Data
8. Risk Assessment 8. Risk Assessment 8. Medical
9. Day Reporting 9. Day Reporting 9. Day Reporting

"Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).

*Placer County continues to utilize the original CCP plan, which was approved and submitted to the Board of Supervisors
during FY 2011-12. However, the change in rankings for FY 2013-14 reflects the outcome of a recent survey submitted to
members. The changes in rankings are attributed to our stakeholders developing a better understanding of the impacts system
wide. The County has also hired a consultant to analyze our justice system and to identify future system improvements. In FY
2013-14 priorities will shift toward the development of the PREP. PREP provides a centralized location for programs and

services aimed at transitioning offenders back into the community in a safe and efficient manner.
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