MARIPOSA COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services

implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

County-provided programs and services include:

Contract with a local non-profit to open the Center for Opportunity, Reentry and Education center
(CORE). CORE services include a Day Reporting Center, drug counseling, housing assistance,
mental health services to in-custody inmates, transportation and referral services;

Partnership with the University of California, Merced to conduct program evaluation of the CORE
program;

A Victim Witness Advocate position;

Purchase of a case management system to more efficiently track and monitor probationer progress;
and

Formation of a jail work task force (District Attorney, Sheriff, Probation, Mental Health, Human
Services and the Public Defender) to monitor the jail population and identify areas to improve safety
and services to inmates.

.

By involving the community in the solution it has helped them better understand the
underlying issues associated with realignment.
- "

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 | FY 2012-13 | FY 2013-14

Electronic and GPS Monitoring Programs
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Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

The Mariposa County CORE center is designed as a hybrid Day Reporting Center to fit the needs of a
small community. In addition to traditional day reporting center services, CORE provides low-level
mental health services to the jail, transportation for probationers, assists with housing issues,
employment, crisis counseling services and provides psychological evaluations upon request. By
involving the community in the solution it has helped them better understand the underlying issues
associated with realignment.

Describe a local success story (as defined by the CCP).

When AB 109 began there was a substantial fear the local jail would exceed capacity in a relatively short
period of time resulting in the need to release inmates early. A sub working group was formed to discuss
issues in the jail including mental health, health and pre-release services. The group consists of the Chief
Probation Officer, Sheriff, District Attorney, Jail Lieutenant., Human/Mental Health Director, a CORE
representative (community partner), and the Public Defender. To date the local jail population has been
at or below capacity by developing alternative sanctions for probation violations. AB 109 has resulted in
the use of evidenced-based practices to hold probationers accountable that are not singularly based on jail
custody.

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9
indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13* FY 2013-14*
1. Staff Training 1. Day Reporting 1. Medical
2. Risk Assessment 2. Staffing 2. Health
3. GPS 3. Medical 3. Data
4. Day Reporting 4. Data 4. Day Reporting
5. Health 5. Health 5. Staffing
6. Medical 6. GPS 6. GPS
7. Data 7. Risk Assessment 7. Risk Assessment
8. Staffing 8. Staff Training 8. Staff Training
9. Law Enforcement 9. Law Enforcement 9. Law Enforcement

~Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).
*FY 2012-13: A hybrid Day Reporting Center, staffing and medical costs were identified as priority areas.

*FY 2013-14: Medical and mental health costs continue to be a priority. Data collection has increased as a priority area due to
an increase in program evaluations.
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