IMPERIAL COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services
implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

County-provided programs and services include:

e Community Work Crew;

e Probation supervision of AB 109
offenders;

e Mental Health services for AB 109
offenders;

e Substance Abuse Treatment;

o Cognitive Behavioral Therapy; and

e Flash Incarceration .

Job Announcement Board

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 |FY 2012-13| FY 2013-14

Community Service Programs v v v
Counseling Programs v v v
Day Reporting Center v v v
Drug Courts

Educational Programs v

Electronic and GPS Monitoring Programs

<
<

Mental Health Treatment Programs v v v

Residential Multiservice Centers

Victim Restitution Programs v v

Work Training Programs v v v




Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

e FY 2011-12: CCP plan is adopted

o FY 2012-13: Cognitive Behavioral classes offered to AB 109 offenders and the opening and staffing
of a Day Reporting Center as a need was identified

o FY 2013-14: Substance abuse treatment services expanded

Describe a local success story (as defined by the CCP).

While in the community the county Public Defender was approached by an offender who completed the
"Thinking for a Change" program. The Public Defender noticed in the individual an improved
disposition, positivity, and a resolve to remain law abiding .

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9
indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13* FY 2013-14*
1. Staffing 1. Day Reporting 1. Day Reporting
2. Day Reporting 2. Staffing 2. Data
3. Staff Training 3. Health 3. Health
4. Health 4. Data 4. Law Enforcement
5. Data 5. Staff Training 5. Risk Assessment
6. Law Enforcement 6. Law Enforcement 6. Staff Training
7. Risk Assessment 7. GPS 7. Medical
8. Medical 8. Risk Assessment 8. GPS
9. GPS 9. Medical 9. Staffing

"Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).

*FY 2012-13: Day Reporting Center (DRC) operation/activation remains a top priority to deal with offenders in the
community and to provide community supervision/public safety. DRC operations by a service provider were deemed
necessary for professional dispersing of community correctional services by experienced, knowledgeable staff. The CCP also
identified data collection and analysis as a need.

*FY 2013-14: Data Analyst is hired; Probation Department continues to use the STRONG assessment tool and the
Sheriff’s department selects the Virginia assessment tool for the Pre-Trial population.



