ALAMEDA COUNTY

Community Corrections Partnership (CCP) Plan Implementation

In FY 2011-12, 2012-13 and or 2013-14 identify the community corrections programs and or services
implemented (e.g. program or service was operational) by CCP agencies (e.g. Probation Department,
Sheriff’s Department, Department of Public Health, etc.).

The Probation Department contracted with America Works to provide realigned clients employment
training, placement and job placement support. Behavioral Health Care Services initiated a Request For
Proposal (RFP) process and awarded contracts to community-based organizations for treatment of
substance use disorders for realigned clients. Behavioral Health Care Services contracted with Center
Point Inc. to provide referral and case management responsibilities for substance use disorders. Alameda
County Community Development Agency (ACCDA) and the Probation Department developed a
housing program for realigned clients. The housing program offers shelter diversion, shelter provision,
housing services and rapid re-housing.

Innovations in Reentry

Innovations in Reentry is a pilot grant program (supported by Public Safety Realignment dollars)
designed to spur innovative, creative ideas for addressing the needs of the adult reentry population. The
fund awards grants to support community-based projects that contribute to reducing adult recidivism in
Alameda County. Innovations in Reentry 1s not designed to support existing programs Or Services or
provide ongoing grants. Rather, these grants are meant to serve as incubation funds for creative projects
that will improve service delivery and strategies in the field of reentry.

In 2013, through a participatory decision-making process, Innovations in Reentry selected nine grantees
to receive 18-month grants: Asian Prisoner Support Committee, Centerforce, Lawyers Committee for
Civil Rights, Planting Justice, PUEBLO, The Gamble Institute, The Mentoring Center, UCSF Office of
Sponsored Research, and Youth Uprising.

In FY 2011-12, 2012-13 and 2013-14 the CCP plan adopted by the Board of Supervisors included the
following areas derived from Penal Code section 1230.1

FY 2011-12 | FY 2012-13| FY 2013-14

Community Service Programs

Counseling Programs

Day Reporting Center v v

Drug Courts

Educational Programs

Electronic and GPS Monitoring Programs

Mental Health Treatment Programs v v
Residential Multiservice Centers v
Victim Restitution Programs v v v

Work Training Programs v v v




Describe an accomplishment or highlight (as defined by the CCP) achieved in FY 2011-12 and or
2012-13.

In FY 2012-13 the ACCDA and the Probation Department entered into a memorandum of
understanding to provide housing to realigned clients. The housing program offers shelter diversion,
shelter provision, housing services and rapid re-housing. In FY 2012-13 the CCP initiated the RFP
process for an Innovations in Reentry Fund. The fund will distribute grants used as incubation funds for
creative projects to improve service delivery and strategies in the field of reentry. Innovations in Reentry
projects must introduce a novel, creative, and/or ingenious approach to practices related to reducing
adult recidivism.

Describe a local success story (as defined by the CCP).

A client was having trouble reporting and was questioned for a serious felony event. The fear of
returning to jail caused the client to change his ways. He has since completed six weeks of residential
treatment at New Bridge Foundation and attended treatment at Options Recovery Services. The client
has lived in a sober living environment for the past three months, and all drug tests have been negative
for narcotics. The client recently completed forklift training and received a forklift license. Alameda
County Department of Child Support Services lifted the hold on the client's driver’s license. The client is
in the process of creating a resume to find employment and plans to take the GED exam in December.

For FY 2011-12, 2012-13 and 2013-14 rank the priority areas” of the CCP on a scale from 1 to 9. A
rank of 1 indicates that area was the HIGHEST priority (as defined by the CCP) and a rank of 9
indicates that area was the LOWEST priority (as defined by the CCP).

FY 2011-12 FY 2012-13* FY 2013-14*
1. Staffing 1. Day Reporting 1. Day Reporting
2. Data 2. Data 2. Risk Assessment
3. Medical 3. Risk Assessment 3. Data
4. Health 4. Health 4. Health
5. Risk Assessment 5. Staffing 5. Staffing
6. Law Enforcement 6. Medical 6. Staff Training
7. Staff Training 7. Staff Training 7. Law Enforcement
8. GPS 8. Law Enforcement 8. Medical
9. Day Reporting 9. GPS 9. GPS

~Priority areas are representative of the information counties included in the FY 2011-12 and 2012-13 CCP plans and the
information BSCC received from counties and published in the report 2011 Public Safety Realignment Act: Report on the
Implementation of Community Corrections Partnership Plans.

Priority areas: Day Reporting Center, Data (e.g. data identification, collection, analysis, etc.), GPS/Electronic Monitoring,
Staff Training (e.g. Probation Dept., District Attorney’s Office, etc.), Local Law Enforcement (municipal police), Public
Health/Mental Health (e.g. substance abuse, treatment, etc.), Medical Related Costs, Risk Assessment Instruments
(COMPAS, STRONG, etc.), and Staffing (e.g. Victim Witness Advocate, Deputy Sheriff, Deputy Probation Officer, etc.).

*Evidence-based practice trends and community input were influential in priority changes from FY 2011-12 to 2012-13 and
from FY 2012-13 to FY 2013-14.
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