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Youth Reinvestment Grant | Quarterly Progress Report 
Draft 11.04. 19 

YOUTH REINVESTMENT GRANT 
Quarterly Progress Report 

Do you require any technical assistance? ☐ Yes    ☐ No If yes, please describe the type of technical assistance needed:

YEAR 3: Quarter 1 
Reporting Period: July 1st, 2021 through September 30th, 2021 

QPR Due: November 16th, 2021 |YouthReinvestmentGrant@bscc.ca.gov 

GRANTEE INFORMATION 

Grantee: Date Submitted: 

Project Title: BSCC Grant Award Number: 

Prepared by: Phone: 

Title: Email: 

SECTION 1: QUARTERLY GRANT STATUS 
Please provide an update on your efforts in administering your project during the reporting period. 

1.1 Expenditure Status 
Please report the status of your grant expenditure as of the end of the reporting period. 

If not, please explain why, and describe any corrective actions needed. 

a. Youth Reinvestment Grant Award Amount $ 

b. Amount Invoiced-to-Date (Sum of Quarterly Invoices) $ 

c. Percent of Award Invoiced to Date (Amount above ÷ Award Amount) % 

d. In relation to the overall grant budget, are Youth Reinvestment Grant funds being expended as
planned and on schedule? Yes         No   

Quarter ID
Round ID
Grantee ID
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☐ ☐ ☐ ☐ ☐ 

☐ ☐ ☐ ☐ ☐ 

☐ ☐ ☐ ☐ ☐ 

☐ ☐ ☐ ☐ ☐ 

☐ ☐ ☐ ☐ ☐ 

☐ ☐ ☐ ☐ ☐ 

☐ ☐ ☐ ☐ ☐ 

1.2 Project Inputs & Implementation 
Please indicate the status of each of your project implementation activities below. Provide a description of progress during the 
reporting period and any challenges or plans that you are implementing. Please mark “N/A” for any activity that does not apply to 
your project. 

Implementation Status 
1. Not Started = Your project has not yet focused on implementing this project component. 
2. Planning Phase = Your project has started preparations and plans to design and

implement this component. 
3. Implementation Started = Your project has initiated implementing this component, but 

may not be fully developed and/or will need refinement.

4. Complete/Established = The project component is fully in place/completed and 
supporting project goals. 

5. N/A = Does not apply to your project in particular.

a. Partnerships. Formal relationships between agencies, schools, and/or community organizations to support project goals.
1. Not Started

Describe: 

 2. Planning Phase  3. Implementation Started  4. Complete/ Established 5. N/A

b. Staffing and/or Volunteers. Hiring/securing people for positions needed to complete project services.
 1. Not Started

Describe: 

2. Planning Phase  3. Implementation Started  4. Complete/ Established  5. N/A

c. Training. Training provided to staff, law enforcement, community members, etc. to support project goals.

 1. Not Started

Describe: 

 2. Planning Phase 3. Implementation Started  4. Complete/ Established  5. N/A

d. Identification, Outreach, & Enrollment Process. Process for identifying, conducting outreach, and enrolling youth into project
services.

 1. Not Started

Describe: 

 2. Planning Phase  3. Implementation Started  4. Complete/ Established  5. N/A

e. Evidence-based Practices. Project intervention(s) based on strategies known to achieve positive youth outcomes.
 1. Not Started

Describe: 

 2. Planning Phase 3. Implementation Started  4. Complete/ Established 5. N/A

f. Data Collection/Evaluation. Systematic and ongoing data collection to measure participation and evaluation measures.
 1. Not Started

Describe: 

2. Planning Phase  3. Implementation Started  4. Complete/ Established  5. N/A

g. Quality Assurance. Methods in place to ensure project services are being delivered as intended, and with fidelity to evidence-based
model(s).

 1. Not Started

Describe: 

 2. Planning Phase  3. Implementation Started  4. Complete/ Established  5. N/A
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1.3 Status of Grant Agreement Goals & Objectives 
Enter the goals and objectives identified in your grant agreement (these will be the same across your grant period). Please provide 
updates for each goal/objective listed related to the reporting period. 

GOAL 1 
Objective 1a. 

Objective 1b. 

Objective 1c. 
1. Describe progress towards the stated goal and objectives during the reporting period.

2. Describe any challenges towards the stated goal and objectives during the reporting period.

3. If applicable, what steps were implemented to address challenges?

GOAL 2 
Objective 2a. 

Objective 2b. 

Objective 2c. 
1. Describe progress towards the stated goal and objectives during the reporting period.

2. Describe any challenges towards the stated goal and objectives during the reporting period.

3. If applicable, what steps were implemented to address challenges?
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GOAL 3 
Objective 3a. 

Objective 3b. 

Objective 3c. 
1. Describe progress towards the stated goal and objectives during the reporting period.

2. Describe any challenges towards the stated goal and objectives during the reporting period.

3. If applicable, what steps were implemented to address challenges?

1.4 Impact of Covid-19 Pandemic 
Please explain any effects Covid-19 and related public health directives (including social distancing, working 
from home, cancellation of social events, etc.) will have on your ability to deliver your YRG project. 
What challenges will your project face and what steps have or will you implement to address those challenges? 



YRG | Quarterly Progress Report 

Page 5 of 12 

☐ 
☐ 
☐ 

☐ 
☐ 
☐ 

☐ 
☐ 
☐ 

☐ 
☐ 
☐ 
☐ 
☐ 
☐ 

☐ 
☐ 
☐ 
☐ 
☐ 
☐ 

SECTION 2: STATEWIDE EVALUATION REPORTING 

2.1 Description of Grantee Project 
This section is for you to describe your project type and the services you will provide to youth. We also ask you to describe what 
“successful completion of services” means in terms of youth participating in your project. For most grantees, the information on this 
page will stay the same throughout your grant. 

a. Project Type (Select all that apply)

Pre-arrest Diversion 
Probation Diversion 
Community-Led Diversion 

Police Diversion 
Court Diversion 
Restorative Justice Diversion 

Community Assessment Diversion 
Service Referral Diversion 
Other (describe):    

b. Placement Criteria & Assessment
i. Describe process or criteria used for identifying a youth’s eligibility for enrollment.

ii. Are youth enrolling in your project formally assessed by either your project, a project partner, or a referring agency in terms
of identifying their specific needs? ☐ Yes ☐ No

If yes, please identify the assessment used. If no, describe how youth needs/services are determined after they are enrolled in 
your project: 

c. Youth Services
Please select the primary services provided to youth as a part of your project. (Select all that apply) 

Assessment of risk/needs 
Referral/linkages to mental health services 
Referral/linkages to drug and alcohol services 
Referral/linkages to any other services 
Restorative justice activities 
Group/individual counseling 

Pro-social activities 
Educational support 
Mentoring 
Vocational training/placement 
Other (describe):   
Other (describe):   

d. Successful Completion of Services - please see QPR guide for more information on this section
The purpose of this question is for grantees to identify the level of participation for youth to finish or complete your program services. Your 
definition of “successful completion of services” should be limited to a measure of program participation or program “dosage”. Please define a 
minimum amount of time, the number of sessions, or other measures of program participation, that youth are expected to complete in order 
to reasonably gain benefits from your program activities. For example, “10 mentor sessions”, “one school year” or “six counseling meetings." 
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2.2 Youth Participant Reporting 
This section is for you to report how many youth enter your project, receive services, and/or exit during the reporting period. For the 
purposes of the QPR reporting, “enrollment” is defined as youth entering into services for the first time (i.e., youth can only be 
“enrolled” once). 

Youth who re-start services in the current reporting period are considered “re-entry”, if they have been reported in a previous QPR as 
exited. Report re-entry youth based on whether this is their 2nd or 3rd time (or more) restarting services. Likewise, when reporting 
those youth exiting during the reporting period, please break out the totals for youth exiting services for the 1st, 2nd, or 3rd (or more) 
time. 

A. YOUTH ENROLLMENT & RE-ENTRY

Entry into Services 
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

1. Total entries into project this period
2. Total referrals into your services (source)

a. Probation
b. Court
c. Community Organization
d. School/Truancy
e. Police/Law Enforcement
f. Restorative Justice
g. Service Referral
h. Self or Family Referral
i. Outreach
j. Other

3. Point of youth diversion (total)
a. No contact with law enforcement
b. Informal contact with law

enforcement
c. Pre-adjudication
d. Post-adjudication
e. Unknown

4. Youth participation status (total)
a. Mandated
b. Voluntary
c. Unknown

Reminder: 
Total entries for
All, 1st, 2nd, and 3rd 
Time Entries should be 
the same for each 
section on pages 5-8.

Begin entering data on 
line 2a. 
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B. YOUTH DEMOGRAPHICS and PROFILES at ENTRY
Record the demographics of youth when they enroll in or re-enter your project. 

1. Age Groups
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. 12 years or younger
b. 13-17 years
c. 18-24 years
d. 25 years or older
e. Unknown/Did not collect

TOTAL 

2. Gender
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. Female
b. Male
c. Trans female
d. Trans male
e. Genderqueer/Non binary
f. Other
g. Unknown/Did not collect

TOTAL 

3. Race/Ethnicity All 
Entries 

1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. American Indian/Alaska Native
b. Asian (Total)

Asian: Chinese 
Asian: Japanese 
Asian: Filipino 
Asian: Korean 
Asian: Vietnamese 
Asian: Asian Indian 
Asian: Laotian 
Asian: Cambodian 
Asian: Other 

c. Black or African American
d. Hispanic, Latino, or Spanish
e. Middle Eastern/North African
f. Native Hawaiian/Pacific Islander (Total)

NH/PI: Native Hawaiian 
NH/PI: Guamanian 
NH/PI: Samoan 
NH/PI: Other 

g. White
h. Other identified ethnic origin, ethnicity, or race
i. Multi-ethnic origin, ethnicity or race
j. Decline to state
k. Unknown/Did not collect

TOTAL 
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B. YOUTH DEMOGRAPHICS and PROFILES at ENTRY (continued)

4. Education Status
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. Enrolled in school (Total)
Middle school/Junior high 
High school 
Other school/training 

b. Not enrolled in school (Total)
High school diploma or GED 
Did not graduate 
Other 

c. Unknown/Did not collect
TOTAL 

5. Employment Status
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. Student | not looking for employment

b. Employed | not looking for employment

c. Employed | looking for additional/other employment

d. Not employed | looking for employment
e. Other | not employed, not in school but not looking for

employment due to treatment, disability, etc.
f. Unknown/Did not collect

TOTAL 

6. Housing Status
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. Living with parent/s
b. Living independently
c. Living with relatives (not in foster care)
d. Living in out-of-home care through Child Welfare or

Probation
e. Living in Foster Care
f. Living in a car, on the street, an abandoned

building, or tent
g. Doubled up/couch surfing
h. Other
i. Unknown/did not collect

TOTAL 

7. Assessed Risk Status*
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. Low
b. Medium
c. High
d. Not Assessed
e. Other

TOTAL 
*It is recommended but not required that grantees assess risk status with a standardized testing instrument.



YRG | Quarterly Progress Report 

Page 9 of 12 

a. Assessment of risk/needs 
b. Referral/linkages to mental health services 
c. Referral/linkages to drug and alcohol services 
d. Referral/linkages to any other services 
e. Restorative justice activities 
f. Group/individual counseling 

g. Pro-social 
 h. Educational 

 i. Mentoring 
j. Vocational training/placement 
k. Other: 
l. Other: 

C. ENROLLED YOUTH PARTICIPATION in SERVICES

C1. Enrolled Youth Participation during Reporting Period 
Record the total number of youth participating in each relevant service during the reporting period, based on their enrollment/entry 
status (please only report enrolled youth). Youth exiting during the reporting period should also be included in the total if they were 
actively participating any time during the quarter (e.g., end of the semester, project cycle). The same youth can be reported across 
different services. The purpose of this table is to provide a ‘snap-shot’ of the youth participation by service type during the reporting 
period. 

Youth Services (enrolled youth only) 
All 

Entries 
1st Time 
Enrolled 

2nd Time 
Entry 

3rd Time 
Entry 

a. Assessment of risk/needs
b. Referral/linkages to mental health services
c. Referral/linkages to drug and alcohol services
d. Referral/linkages to any other services
e. Restorative justice activities
f. Group/individual counseling
g. Pro-social activities
h. Educational support
i. Mentoring
j. Vocational training/placement
k. Other:
l. Other:

C2. Annual Participation [Reported only in Quarter 4 - EXAMPLE ONLY] 

Record the total number of youth who participated in each service during at least one quarter in the grant year. This total should be 
an unduplicated number of youth for each service (for example, if a youth received Educational Support in Q1 through Q4, this youth 
should only be counted once in the Educational Support annual total). 

Annual Participation 
Total 
Youth 

Total 
Youth 

a. Assessment of risk/needs g. Pro-social activities
b. Referral/linkages to mental health services h. Educational support
c. Referral/linkages to drug and alcohol services i. Mentoring 
d. Referral/linkages to any other services j. Vocational training/placement 
e. Restorative justice activities k. Other: 
f. Group/individual counseling l. Other: 
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D. EXITING YOUTH
Please record the total number of youth that formally exited your project during the reporting period. Then, please specify which of 
those youth exited for the first time and which were exiting the 2nd or 3rd time. For youth that have exited four or more times, please 
report each subsequent exit as an additional 3rd time exit. For row a. Successful Completion*, please only report youth that met your 
criteria for Successful Completion of Services (Page 5, Section 2.1, Box D). 

Exits during Reporting Period 
All 

Exits 
1st Time 

Exits 
2nd Time 

Exits 
3rd Time 

Exits 
1. Total youth exited during period

a. Successful Completion*
b. Dropped Out/Lost Contact
c. Non-compliant (asked to leave)
d. Arrest/incarceration
e. Services not appropriate for youth
f. Other
g. Did not collect

E. SUCCESSFULLY EXITING YOUTH DEMOGRAPHICS (please read carefully)
*Please only report demographic information for youth that successfully exited your program. The totals in these final tables should
be the same number you reported for a. Successful Completion above.

1. Age (at time of entry)
All 

Exits 
1st Time 

Exits 
2nd Time 

Exits 
3rd Time 

Exits 
a. 12 years or younger
b. 13-17 years
c. 18-24 years
d. 25 years or older
e. Unknown/Did not collect

TOTAL 

2. Gender
All 

Exits 
1st Time 

Exits 
2nd Time 

Exits 
3rd Time 

Exits 
a. Female
b. Male
c. Non-binary/3rd Gender
d. Prefer to Self-Define
e. Prefer Not to State
f. Other
g. Unknown/Did not collect

TOTAL 

Reminder: 
Please only report demographics 
for youths who successfully 
completed your project in the 
following section. Totals for the 
following section should match a. 
Successful Completion to the right. 
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E. SUCCESSFULLY EXITING YOUTH DEMOGRAPHICS (continued)

3. Race
All 

Exits 
1st Time 

Exits 
2nd Time 

Exits 
3rd Time 

Exits 
a. American Indian/Alaska Native
b. Asian (Total)

Asian: Chinese 
Asian: Japanese 
Asian: Filipino 
Asian: Korean 
Asian: Vietnamese 
Asian: Asian Indian 
Asian: Laotian 
Asian: Cambodian 
Asian: Other 

c. Black or African American
d. Hispanic, Latino, or Spanish
e. Middle Eastern/North African
f. Native Hawaiian/Pacific Islander (Total)

NH/PI: Native Hawaiian 
NH/PI: Guamanian 
NH/PI: Samoan 
NH/PI: Other 

g. White
h. Other identified ethnic origin,
ethnicity, or race
i. Multi-ethnic origin, ethnicity or race
j. Decline to state
k. Unknown/Did not collect

TOTAL 
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2.3 Successfully Exiting Youth Outcomes 
Please record the total number of youth who successfully exited (a. Successful Completion*) this reporting period AND demonstrated 
positive changes. More than one outcome may be reported for an individual youth, as appropriate. Please note that you should only 
report a measurable positive change for any outcome category. Those youth for whom the outcome was not measured, or who did 
not show a measurable positive change, should not be included in the totals. For example, if a youth enters and exits your project 
with a stable housing situation, it is not appropriate to report a positive outcome for this youth in terms of housing status. Outcomes 
reported should be relevant to both the youth and the services provided. 

Project Outcomes (# of youth)
All 

Exits 
1st Time 

Exits 
2nd Time 

Exits 
3rd Time 

Exits 
a. Youth exiting with

reduced assessed risk status.
b. Youth exiting with

improved mental health status.
c. Youth exiting with

improved substance abuse status.
d. Youth exiting with

positive youth development outcomes.
e. Youth exiting with

positive restorative justice outcomes.
f. Youth exiting with

improved educational outcomes.
g. Youth exiting with

improved vocational outcomes.
h. Youth exiting with

improved housing status.
i. Youth exiting with no contact

with the criminal justice system.
j. Other:

k. Other:

Save your completed form with the reporting quarter 

and your grantee name, like this: 

Y3Q1-GranteeName 

Send your saved form as an attachment to: 

YouthReinvestmentGrant@bscc.ca.gov 

Questions or need help completing the form? 

Contact the Institute for Social Research at YRGeval@csus.edu 

END OF FORM 
Version 9/30/21
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	2a_Partnerships: Complete/Established
	2a_Partnerships_text: Q1: TUTCINT continues to work with our established partnerships with the Fernandeno Tataviam Band of Mission Indians (FTBMI), Tia Chucha"s Centro Cultural and Bookstore, Pueblo Y Salud, Inc., Partnerships to Uplift Communities (PUC)- Inspire Charter Academy, San Fernando Police Department, Cal-State University Northridge (CSUN) and Cal-State Los Angeles (CSULA) Masters Social Work (MSW) programs, University of California, Los Angeles (UCLA) American Indian Recruitment (AIR) Program, Northeast Valley Health Corporation, People for Mobility Justice, Indigenous Circle of Wellness, San Fernando Public Library, CSUN Educational Opportunity Program (EOP), San Fernando Valley for the Mesoamerican Ballgame Association in the United States (AJUPEME USA) California, Food Forward, Turtle House Counseling Services, San Fernando Valley Community Mental Health Center, Inc.- Family Preservation and Child Abuse Treatment (CHAT), AC and Associates a Native American owned business, the CA Native Vote Project- Youth Organizers, and newest partnerships with Pacoima Beautiful-Youth United Toward Environmental Protection (YUTEP), El Nido GRYD Prevention Services, and Equine Assisted Therapy (EAT) activities to support youth and families to expand their social resources.Through the above-mentioned collaborative partnerships and service providers in the City of San Fernando and the Los Angeles County, whom we schedule as facilitators for Cultural Programming. We also utilize the UCLA-AIR program college students to provide tutoring as part of our academic support for participants. TUTCINT continues to make efforts to work with community partners such as office of L.A. City Councilwoman, Monica Rodriguez., Barry J. Nidorf Juvenile Hall, probation department, as well as the Los Angeles Police Departments in the San Fernando Valley.  TUTCINT currently has two full time staff members (that are implementing program requirements) and two MSW interns (who are assisting with program documentation, intakes, spiritual biopsychosocial assessments, and case management to support youth diversion). With our partnership with UCLA AIR program, clients are accessing weekly tutoring and academic support. Q2: TUTCINT continues to strengthen already established partnerships with individual community members, agencies, and organizations, as well as continued weekly meetings with the administration and City of San Fernando Parks and Recreation. Pukúu has partnered with the National Alliance on Mental Illness San Fernando Valley (SFV-NAMI) and brought in new presenters to conduct workshops such as Wendy Centeno, Community Chef and Joe Galarza, Artist/Musician who are engaging youth in hands-on cultural activities that are well attended for the purposes of increasing youth"s coping skills. Q3: During this quarter TUTCINT has added some new presenters/facilitators to their roster which included Community Art Instructor (Elvia Aguirre), local professionals in Entertainment (Jimmy Velarde) and Law (Mary Carbajal).  Our program was also awarded a grant with Parks California, to offer more outdoor opportunities to visit State Parks at least once a month.  This partnership was first implemented in February with a visit to Castaic Lake State Park; March program participants attended Malibu Creek State Park.  These events have proven to be very popular and therapeutic, during the ongoing pandemic and quarantine at home by providing positive activities for family engagement. As an identified need by the client"s caregivers, our staff were trained in Positive Indian Parenting based on Terry Cross Relational World View Model to support parents increase positive interactions within the family.Q4-During this quarter TUTCINT established three new community partners who led presentations on a variety of subjects.  During the month of May, we offered a fMask Making Adventures in Creativityf series of workshops (eight sessions over a four-week period) led by Los Angeles Artist, Judy Leventhal, LCSW who is considered a pioneer in the field of art therapy.  Also included was Pierre Arreola, of The Gr818ERS, and founder of AWOKE, an organization dedicated to improving racial and cultural tensions in the San Fernando Valley. Pierre discussed fArt in Motionf and using Hip Hop to provide positive outlets for youth and families to grow, heal and organize within their community.Kevin Perez, President of Somos Familia de Valle also joined our roster of presenters. He along with a local teen (who was briefly enrolled in Tutcint), led an LGBTQA+ Ally Training workshop on June 10th. This was a timely topic to discuss during Pride month as is the topic of Gender Identity with program youth.
	2b_Staffing: Complete/Established
	2b_Staffing_text: Q1: TUTCINT has two full-time staff members, Master Social Work (MSW) intern, and local evaluator. Pukuu"s Executive Director and operations manager assisted with program development to support staff and MSW interns. Eric Sanchez, Navajo-Tejano Executive Director of Pukuu Cultural Community Services, program lead for TUTCINT Youth Empowerment. Eric provides ongoing leadership and guidance to the TUTCINT program, conducts reports, assesses staff and program outcomes, and attends staff meetings for updates. Eric is part of the Advisory Council that helps to guide and provide advice to the program and its future development. Eric participates in partnership meetings with the City of San Fernando, San Fernando Police Department, LAUSD, BSCC, and other partners. Eric also oversees and approves budget expenditures.  Robyn Gomez, Operations Manager, Licensed Clinical Social Worker (LCSW), and Graduate of the UC Davis CPE Napa Infant-Parent Mental Health Fellowship is a Huichol and Xicana. She is certified in the following evidence-based models Trauma Focused-Cognitive Behavioral Therapy (TF-CBT), Managing and Adapting Practice (MAP), and Parent-Child Interactive Therapy (PCIT). Robyn also serves our MSW-field instructor for the MSW graduate interns. She oversees staff and trainings, online data collection, centralize program policies and procedures, budget, and streamline case management services to complete overall project objectives and goals. Carrie A. Castro, Juaneño-Xicana, Program Coordinator, provides comprehensive Program Services, Case Management, and Staff Supervision. Oversees Online Cultural Programming, and Tutoring sessions, schedules presenters, tutors, and Environmental Stewardship events, orders/distributes program supplies, processes Budget Requisitions and Reimbursements, participates in Staff and Community Partner meetings and training. Conducts continuous Data Collection, and Outreach opportunities to promote program and enroll participants. Jorge Salazar Jr. Fernandeño Tataviam, Case Manager Oversees youth progress by providing bi-weekly or as needed case management with guardian(s)/parent(s) and clients consisting of goal setting, mentoring, providing linkage to community resources.  Support youth progress through data collection and assessments, environmental stewardship. Support Staff MSW intern, assisting with case management services and linkage for basic needs. MSW supports with program documentation, intakes, spiritual biopsychosocial assessments, and case management to support youth diversion. Parenting Classes were offered to the families as additional support upon identified need or request. This quarter staff focused on family engagement and environmental stewardship to increase the parent-child relationship.  Local Evaluator Program (LEP), Dr. Alejandra Acuna, Ph.D., LCSW, PPSC, who is an Assistant Professor, in the Department of Social Work, at Cal State University, Northridge. Dr. Acuna has been instrumental in assisting us with development of revising the local evaluation plan, ensuring program and objective goals are reflective of tracking youth"s progress, and data-collection methods. TUTCINT Youth Advocates (TAY) is a new group of youth who successfully exited the program and wanted to continue connected to TUTCINT. TAY are encouraged to attend and present with community youth groups. Our TAY group have helped by sharing their experiences with the program with community stakeholders to further their leadership practices. TUTCINT currently has an all-volunteer advisory board to reflect the cultural values of the organization made up of FTBMI elder, MSWs, LCSW and CSUN Social Work Professor, parent, and student youth representative to provide advisement regarding program needs. Q2: There has been no change with full-time staffing or support personnel although we are having a new MSW Intern from CSUN start in January of 2021.   Q3: Staffing remains the same throughout this fiscal except for having two part-time MSW Interns from CSUN. Use of Interns has proven to be beneficial to ensure timely and thorough Case Management and complete Case Files.Q4: TUTCINT continued to utilize the same staff throughout this fiscal year listed in previous reports.
	2c_Training: Complete/Established
	2c_Training_text: Q1: TUTCINT has worked in collaboration together to provide trainings and engagement opportunities to community partners, stakeholders, and families in the San Fernando Valley (made up of Pacoima, Arleta, Mission Hills, City of San Fernando, and Sylmar communities) to provide education about youth diversion and services. TUTCINT staff have provided consistent cultural training outreach opportunities with the City of San Fernando Police Department. TUTCINT staff outreaching methods continues to be an ongoing goal. Staff have participated with on-going meetings with our LEP to evaluate on the second year of the programming and strengthen service delivery model.  Staff accessed In-Service opportunities this quarter in the following areas: Wellness Mediation Practices with Jenifer Varenchik, exploring Case Management best practices training with Indigenous Circle of Wellness, Understanding the impacts of Toxic and Chronic Stress on adolescent development by Robyn Gomez, LCSW and Intergenerational and Historical Trauma on Families by Dr. Jose Paez, CSUN Social Work Program and Yoatl Mazahua, MSW-DCFS CSW III Social Worker, Best Practices Program Evaluation by Dr. Alejandra Acuna, CSUN Social Work Program, and Indian Child Welfare Act (ICWA) by Pamela Villasenor. Staff continue to the goal to gain further examine own self-awareness, bias, gain insights about adolescent development, and parenting support to enhance the parent-child relationship.   Q2:  Robyn Gomez, LCSW organized two different staff trainings during this period; Case Management Inservice in November to review best practices towards making Intake Forms client centered and demonstrate how to build rapport and trust with parents/guardians to support their understanding of their rights what/why authorization are provided when signing up for services. Staff were asked to reflect on how they can support disfranchised communities towards empowerment. Pukúu and the National Alliance on Mental Illness San Fernando Valley partnered to train TUTCINT staff and certified in Youth Mental Health First Aid to support youth with increasing overall functioning. Staff do not replace mental health workers but have the tools to support youth by creating a safer space and increase coping strategies due to the outcomes of increased COVID-19 rates in their community, experienced feelings grief and loss, and civic unrest. Q3: Robyn Gomez, LCSW organized two different staff trainings during this period, with a two-day training held on 1/13/2021 and 1/20/2021 facilitated by our Program Evaluator, Dr. Maria Acuna, on Motivational Training. The focus of this training was for staff to learn how to elicit behavior change in clients by helping them explore and resolve ambivalence to change. February staff was trained in "Positive Indian Parenting; Train the Trainer," facilitated by AC & Associates. This course consisted of three weekly sessions, and with this certification, staff is now able to hold Parent Classes that show families traditional strategies to foster more positive parent/child bonding and deepen family engagement based on Terry Cross"s Relational Worldview. Q4: Tutcint and Las Palmas Park Staff attended an online training presentation on 4/1/21t, led by Blinky Rodriguez, with Champions In Service, a local non-profit organization, that focused on Gang Intervention in the local area.  This followed a recent chain of events stemming from the murder of a local teen, and the threat of retribution. Along with Dr. Alejandra Acuna our Program Evaluator, Robyn also organized a one-day retreat for Tutcint and Pukuu staff on 5/27/21.  The purpose of this retreat was to offer personal and group reflection in order to reconnection with ourselves, our agency, the work we perform and services we offer our clients.
	2d_ID_Out_Enroll: Complete/Established
	2d_ID_Out_Enroll_text: Q1: TUTCINT continues to work towards meeting best practices to increase youth involvement in the program, during COVID-19, based on age and environmental risk factors. Overall youth in the local community are at-risk due to over-representation in the juvenile detention system, such as the Latino community. The American Indian community is at greater risk of higher suicide, recidivism, drug-use, and homelessness rates. As a result, the environmental risk factors faced by youth in the San Fernando Valley, TUTCINT makes it a priority to identify and enroll youth who are American Indian and/or are indigenous in background, which includes Latino youth as well.  During this quarter, TUTCINT staff has provided outreach and engagement opportunities, during local COVID-19 testing and food drive distribution, including going into the community at the local swap meet as many community events have been canceled. TUTCINT staff has worked towards placing monthly advertisements with City of San Fernando Recreational Newsletters for outreach purposes.  In addition, daily program announcements are posted to our Social Media platforms (Facebook and Instagram) for the purposes of educating and outreach. TUTCINT continues to work with schools such as PUC, community centers, police agencies, non-profits in the area to provide outreach and engagement opportunities to identify and enroll youth into our services. TUTCINT staff utilize enrollment process that includes intake, obtaining consents, waiver and liability forms, photo-release, and conducting a spiritual biopsychosocial assessment for the purposes of assessing risk level and case management basic needs to develop wellness goals with youth and families, pre-surveys to develop a baseline, mid-survey, and post surveys to measure effectiveness programing.Q2: During the month of October, TUTCINT staff attended four Roll Call briefings with officers of the San Fernando Police Department to provide education about options to divert youth, how to refer youth to the program, as well as answer any questions. In addition, staff also attended a Parent meeting and Staff meeting at PUC Inspire Charter Academy in Pacoima; and Commission meeting for the City of San Fernando Parks and Recreation in November for the purposes of advocating and educating community partners about alternatives youth incarceration. Lastly, monthly updates, photos, and information about our program is included in monthly Parks and Recreation digital newsletter that distributed community wide.Q3: During this quarter new bilingual program flyers were created for promotion purposes to share with stakeholders such as our Advisory Council, community partners such as City of San Fernando, and on social media (Facebook and Instagram) to attract new referrals/participants. Flyers were also emailed to local school administrators and staff to share with students and families. Pukúu administration staff has outreach by making connections with local community stakeholders as such United Alliance in San Fernando and, during live streaming with viewers over 10,000 to promote TUTCINT. On 3/4/2021 TUTCINT attended a local free food distribution organized by "People in Action for Community" at Hubert Humphrey Park in Pacoima, California, where over a hundred residents attended to receive food boxes and hear brief presentations. At this event TUTCINT staff and MSW Interns were able to sign up many interested youth/families for possible enrollment in upcoming Cohort 4.  These referrals were later followed up with to receive more information and/or enroll youth in program. Cohort 4 began on Monday March 8 and is scheduled to conclude six-months later in August.  By March 31, twenty-two youth were enrolled in Cohort 4 with more referrals pending.Q4: Tutcint staff continued to utilize the same type of outreach strategies to attract and enroll new participants mentioned in previous reports, such as posting program flyers, photos and information about our activities, to our Social Media platforms, as well as submitting monthly updates included in the City of San Fernando Parks and Rec newsletters.  Our program was also featured during Pukuu Cultural and Community Services" fWellness Hour,f an online community gathering on April 14th.  These online gatherings provides the American Indian/Alaska Native community in Los Angeles County with useful information on health and wellness issues during the prolonged pandemic.Flyers advertising our 2021 Summer Program offerings were sent out via email during the month of May, to administrators at local charter schools, and shared with our community partners and on their Social Media sites.  Listed were schedule of planned field trips, Sumer Reading and Cultural Programming to take place beginning June 29-July 29th. Also during this three month period, Tutcint received 14 online referrals (from online referral form found on our website). Some of these referrals were from El Nido Family Center, and others from individuals who learned of our program online.
	2e_EvidBased: Complete/Established
	2e_EvidBased_text: 1: TUTCINT community diversion model is rooted in Dr. Terry Cross" Relational Worldview, a perspective that theoretically divides all programming into the 4 sections of body, emotions, mind, and context (National Indian Child Welfare Association, 2017). Staff utilizes trauma informed client-centered interventions with youth to support enhance relational health and retention of participants in our program. TUTCINT staff continue to assist youth with furthering community connections, skill-building, and leadership development outcomes directly connected to the program's overall goal. TUTCINT programing uses culturally based interventions such as traditional and contemporary dance and drum music workshops, Meso-American ballgame, art as healing (i.e. medicine bags, beading, painting, etc.), traditional craft making, artistic drawing exercises, art therapy interventions lead by licensed therapist, nutrition and native foods education, Two Spirit/ LGBTQ workshops, reducing toxic masculinity, environmental stewardship, Indigenous intelligence, and goal setting to develop cultural programming to increase self-efficacy. Additionally, talking circles and group therapy interventions were provided for therapeutic interventions purposes guided by mental health professional, alongside referrals to partnering mental health agencies. Program Coordinator develops weekly lessons plans based on the wellness themes such as physical, emotion, mind intellect, and spiritual wellness every 6 weeks. Program Coordinator and Operations Manager review the presenter topic to develop cognitive behavioral therapy (CBT) strategies to facilitate youth exploration thoughts, feelings, and behaviors to divert youth. Case management services with one-on-one mentoring sessions to support client/family wellness goals, are tracked and provided with identified referrals/linkages for families to reduce environmental stressors and increase client overall functioning from a holistic approach. With the support of the LEP, TUTCINT Youth Advocates, and advisory board, TUTCINT"s surveys, assessments, and evaluations provide insight towards utilization of relational worldview model and trauma informed client-centered interventions measuring the youth"s impact on their physical, emotion, mind intellect, and spiritual well-being utilizing culturally relevant evidence-based practices stated above.  Q2: Program Coordinator Program Coordinator continues to develop weekly lesson plans and reviews presenter topic with operations manager that include discussion topics and outlines CBT strategies (stated above) that align with focus of presentation, to promote self-efficacy, generate healthy thoughts, feelings, and behavior that contribute to participants" academic & professional success. Q3: TUTCINT continued to provide Evidence-based Practices and interventions based on strategies known to achieve positive youth outcomes.  The effectiveness of these practices was documented in YRG Survey Findings compiled by our Program Evaluator, Dr. Maria Acuna, in February 2021.Q4: Tutcint continued to utilize Evidence-based Practices listed in previous reports.
	2f_DataCollect: Complete/Established
	2f_DataCollect_text: Q1: TUTCINT utilizes Pre, Mid, and Post surveys, spiritual biopsychosocial assessment to determine risk level, case management needs assessment, cultural programing presenters post evaluations, to evaluate program objectives. Client-centered focus and the narratives reported from the client and family participant is a key method form collecting data to identify needs and barriers. Each client will be provided stated above assessment tools and be tracked through the course of their involvement in the program, until rite of passage (i.e. culmination). TUTCINT implements the use of both physical case files and data collecting system that is HIPPA compliant, to digitally document and track each participant's level of dosage (hours of participation) they are accessing as such cultural programming, academic support/tutoring, and case management services. With the assistance of the LEP procedures to ensure BSCC YRG grant guidelines are being followed.Q2: The process of Data Collection continues to be streamlines and updated for ease of accessibility and input of case notes.Q3: As previously mentioned, our Program Evaluator, Dr. Maria Acuna organized collected survey data from Cohort 3 participants, which she shared with staff, City of San Fernando Parks and Recreation staff, and our Advisory Council. Her slideshow demonstrated quantitative results of client"s success and outcomes. Q4:Staff continues to utilize data collection measures to evaluate program objectives. Our Program Evaluator, Dr. Maria Acuna continues to analyze data and review best practices with staff. Her reports continue to demonstrate quantitative results of client"s success and outcomes.
	2g_QA: Complete/Established
	2g_QA_text: Q1: TUTCINT staff continues to collaborate with Pukúu Board of Directors to maintain established Tutcint Youth Advocates and advisory council (stated in section B) to assist with providing guidance and feedback on culturally relevant practices for the program. As an agency serving the American Indian population this is our version of quality assurance, as many of these individuals are experts in evidence-based models and practices, youth diversion, and most importantly, indigenous communities" perspectives. Additionally, Pukúu Executive Director, Operations Manager, and the Board of Directors provide ongoing oversight, and management of the program. TUTCINT staff continues to meet weekly with Pukúu Executive Director and the City of San Fernando Director of Recreation and Community Services to review program plans, goals, and objectives and provide monthly reports to our community partners for program oversight. TUTCINT Advisory Council meets every other month or as needed to provide valuable guidance in program development, cultural inclusion, and relevancy of our programming to assist with planning a family-oriented rite of passage culmination ceremony for our cohort participants.The following implementations of the five recurring methods of quality assurance in program services include: 1. Staff continues to hold weekly YRG meetings with Pukúu Executive Director, the City of San Fernando's Director of Recreation and Community Services, Parks and Recreation, and Las Palmas Park Supervisor for the purposes that program objectives are being met.2. Program Evaluations are collected at the conclusion of each Cultural Programming Presenter to determine participant's engagement and rate their experience to create client feedback. 3. Staff continues to meet with TUTCINT Advisory Council to plan, review, and revise programming, and events such as our culmination/rite of passage ceremony to ensure culturally relevant inventions are met.4. Operations Manager meets monthly with Pukúu Board of Directors providing them with service delivery data reports, program updates, budget review/revisions, and outcomes of identified client/family needs.5. Operations Manager provides the City of San Fernando Partners monthly service delivery data reports, program updates, budget review/revisions, and outcomes of identified client/family needs.6. Executive Director, Operations Manager and staff continue to meet with LEP to ensure that we are gathering necessary data for proper assessment and evaluation purposes. Q2: The same Quality Assurance practices mentioned in Q1 are being followed as stated in previous report, to ensure services are being delivered as intended.Q3:Quality Assurance practices mentioned in Q1 continue to be followed as stated in previous report, to ensure services are being delivered as intended and reviewed with LEP to meet quality assurance best practices. Q4. We continued to utlize the same Quality Assurance methods discribed in previous Y2 reports to ensure that project services are being delivered as intended, and with fidelity to those youth and families we service.
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