YOUTH REINVESTMENT GRANT

Quarterly Progress Report

YEAR 1: Quarter 5

Reporting Period: Julylst, 2021 through September 30th, 2021
QPR Due: November 15th, 2021 | YouthReinvestmentGrant@bscc.ca.gov

GRANTEE INFORMATION

Sierra Health Foundation- Center for Health Program Management
Grantee: Date Submitted:
Restorative Youth Justice 28920
Project Title: BSCC Grant Award Number:
Prepared by: Phone:
Title: Email:

SECTION 1: QUARTERLY GRANT STATUS

Please provide an update on your efforts in administering your project during the reporting period.

Do you require any technical assistance? OYes ®no If yes, please describe the type of technical assistance needed:

1.1 Expenditure Status

Please report the status of your grant expenditure as of the end of the reporting period.

a. Youth Reinvestment Grant Award Amount S 2,000,00000
b. Amount Invoiced-to-Date (Sum of Quarterly Invoices) S
c. Percent of Award Invoiced to Date (Amount above + Award Amount) %

d. In relation to the overall grant budget, are Youth Reinvestment Grant funds being expended as
@®Yes ONo
planned and on schedule?

If not, please explain why, and describe any corrective actions needed.
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YRG | Quarterly Progress Report

1.2 Project Inputs & Implementation

Please indicate the status of each of your project implementation activities below. Provide a description of progress during the
reporting period and any challenges or plans that you are implementing. Please mark “N/A” for any activity that does not apply to
your project.

Implementation Status
1. Not Started = Your project has not yet focused on implementing this project component. 4. Complete/Established = The project component is fully in place/completed and
2. Planning Phase = Your project has started preparations and plans to design and supporting project goals.
implement this component. 5. N/A = Does not apply to your project in particular.
3. Implementation Started = Your project has initiated implementing this component, but
may not be fully developed and/or will need refinement.

a. Partnerships. Formal relationships between agencies, schools, and/or community organizations to support project goals.
[11. Not Started [ 2. Planning Phase  [] 3. Implementation Started [ 4. Complete/ Established 5. N/A

Describe: The Center is currently still in our process of finalizing grant agreements with the community-based organizations (CBOSs),
known as community incubator leads (CILs), implementing the program. These CILs, located in our targeted neighborhoods,

ara Mutiial Accictancrn Nlahanrl, Daharte Eamihs DNavialanmant Cantar Craatar Canramantn lirhan | aaninia DRiiildina Laalthyey

b. Staffing and/or Volunteers. Hiring/securing people for positions needed to complete project services.
1 1. Not Started [ 2. Planning Phase [ 3. Implementation Started  [E] 4. Complete/ Established [ 5. N/A

Describe: In addition to the staff mentioned in our previous report, The Center also hired Rami Arafah, an evaluation officer who is
working on a related program and will help coordinate evaluation activities.

c. Training. Training provided to staff, law enforcement, community members, etc. to support project goals.
1. Not Started 1 2. Planning Phase [ 3. Implementation Started [ 4. Complete/ Established [ 5. N/A

Describe: While our plans to start training in March 2021 did not occur due to a delay in our contracts with local partners and MOU
negotiations with system and county wide partners, we have a plan to finalize contracts and conduct orientation for the hired

Aivinrcinn naca mananare hiy Tiina 2N21 Aec mantinnad in anir nravinnie ranart _tha trainina tanine mav inalhiida hiit ara nat

d. Identification, Outreach, & Enrollment Process. Process for identifying, conducting outreach, and enrolling youth into project
services.
0 1. Not Started 1 2. Planning Phase [ 3. Implementation Started [ 4. Complete/ Established 5. N/A

Describe: WThis reporting period we have continued working with our teams to finalize the enrollment process, consistent with the
criteria included in the original plan. Our goal is to have these enrollment plans finalized by the end of quarter four. Below

nutlinae niir nlan _whirh wae niitlinad in ninir nraviniie rannrt-

e. Evidence-based Practices. Project intervention(s) based on strategies known to achieve positive youth outcomes.
[0 1. Not Started [ 2. Planning Phase [0 3. Implementation Started [ 4. Complete/ Established 1 5. N/A

Describe: OAlthough we have not begun implementation during this reporting period our interventions remain the same. These include
that the Diversion Case Managers (DCMs) will make referrals for youth who need mental health support to mental health

thAavaninta +A inanvavin annina Allilla AanA viAalanan vadiiatian Atvatanina thrvatiabh Anilbiivalhis vantad tratinaa infavimaad AnAnitivia

f. Data Collection/Evaluation. Systematic and ongoing data collection to measure participation and evaluation measures.
1. Not Started 1 2. Planning Phase [ 3. Implementation Started [ 4. Complete/ Established [ 5. N/A

Describe: oyr efforts remain consistent with the data collection and outline included in our previous report. During this reporting period,
we added customized questions to the youth services database that is used by the CILs in order to strengthen our tracking of

D e ol P PR PUGTRPS TORP PPN P VU Py JRPPRP | DT P Puy PR Up Ry PO TSGRy | | RPN | | PP [y BN

g. Quality Assurance. Methods in place to ensure project services are being delivered as intended, and with fidelity to evidence-based
model(s).
1. Not Started [ 2. Planning Phase [ 3. Implementation Started [ 4. Complete/ Established [ 5. N/A

Describe: | addition to biannual progress reports, we use a biannual quality assessment site visit with each CIL. The assessment uses
a rubrlc that is applied to several quality dimensions, including youth engagement and vnolence reduction. In the next quarter,
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1.3 Status of Grant Agreement Goals & Objectives

Enter the goals and objectives identified in your grant agreement (these will be the same across your grant period). Please provide
updates for each goal/objective listed related to the reporting period.

GOAL1 Reduce the disparity of juvenile justice involvement for youth of color in Sacramento and divert them to community

Objective 1a. A. By month 6, MOUs are established with Sacramento city and county law enforcement to prioritize

USRI PP TP |- NN U SRy I

Objective 1b. B. By the end of the program, youth receiving preventative services will have decreased risk of antisocial tendencies

Objective 1c. C. By the end of the program, youth receiving intervention services will have reduced ongomg engagement with law

anfar, mant N Dy Manth £ all vinith v hsiney Tinvee D 0 D~ dll havin inAavane ta A Ihahaviaeal

1. Describe progress towards the stated goal and objectives during the reporting period.

2. Describe any challenges towards the stated goal and objectives during the reporting period.

3. If applicable, what steps were implemented to address challenges?

GOAL 2 Improve youth and family access to vital community-based resources and services, including supports for culturally

Objective 2a. A. By the end of the program, DCM, CILs, CIWs and county and city law enforcement will report increased

N H el £ | PO

Objective 2b. B.By Month 4, families in the targeted neighborhoods have coordinated access to resources/services

Objective 2c.

1. Describe progress towards the stated goal and objectives during the reporting period.

2. Describe any challenges towards the stated goal and objectives during the reporting period.

3. If applicable, what steps were implemented to address challenges?
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GOAL 3 improve capacity, efficiency, and effectiveness of youth case management via use of technology.

Objective 3a. By Month 6, DCM/CILs/CIWs will effectively enter data into the case management CiviCore Software.
Objective 3b.
Objective 3c.

1. Describe progress towards the stated goal and objectives during the reporting period.

2. Describe any challenges towards the stated goal and objectives during the reporting period.

3. If applicable, what steps were implemented to address challenges?

1.4 Impact of Covid-19 Pandemic

Please explain any effects Covid-19 and related public health directives (including social distancing, working
from home, cancellation of social events, etc.) will have on your ability to deliver your YRG project.
What challenges will your project face and what steps have or will you implement to address those challenges?
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SECTION 2: STATEWIDE EVALUATION REPORTING

2.1 Description of Grantee Project

This section is for you to describe your project type and the services you will provide to youth. We also ask you to describe what
“successful completion of services” means in terms of youth participating in your project. For most grantees, the information on this
page will stay the same throughout your grant.

a. Project Type (Select all that apply)

[Z] Pre-arrest Diversion [ Police Diversion 0 Community Assessment Diversion
[Z] Probation Diversion [Z Court Diversion [ Service Referral Diversion
[Z] Community-Led Diversion [Z] Restorative Justice Diversion [ other (describe):

b. Placement Criteria & Assessment

i. Describe process or criteria used for identifying a youth'’s eligibility for enrollment.

Eligibility will be determined based on age, race, target neighborhood, crimes on approval list not involving victims of violent crimes,
commission of offense, school truancy, referral from school administrations/districts, communication with youth family.
Services for potential participants are determined through an intake and assessment meeting at which parents/guardians, youth, and

tha Niviavain n MNann Mananar anvan tn A anndian and atnnave nlan

ii. Are youth enrolling in your project formally assessed by either your project, a project partner, or a referring agency in terms
of identifying their specific needs? @Yes ONo

If yes, please identify the assessment used. If no, describe how youth needs/services are determined after they are enrolled in

your project: Yes, we will have integrated a routine assessment into the case management database that will assess changes
in educational status, probation status, employment status, gang involvement, and likelihood of involvement in

vinlant hahaviar

c. Youth Services
Please select the primary services provided to youth as a part of your project. (Select all that apply)

Assessment of risk/needs [ Pro-social activities
Referral/linkages to mental health services Educational support
Referral/linkages to drug and alcohol services Mentoring

Referral/linkages to any other services [ Vocational training/placement
[2] Restorative justice activities [ Other (describe):

O Group/individual counseling [ Other (describe):

d. Successful Completion of Services
Describe the measurable milestone your project uses to determine when a youth has successfully completed services (e.g.,
counseling, restorative justice activities, mentoring, etc.). Note that you will use this definition for identifying those youth who
“successfully complete” your project in Section D. below. This could be an amount of time in pro-social activities, a dosage of
services received, improvement in an outcome measure, or other definition specific to your services.
We are still working on a definition for successful completion as we plan to receive greater clarity with our technical assistance
providers who will help The Center and partners to align with best practices. The Center has reached out to two Youth

Reinvestment Grant grantees from this cohort (Centinela Youth Services and ICFS) to learn how they are applying best practices,
particularly around assessment dosage, case management process.

Data for next section questions will be zero since we have not started implementation.
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2.2 Youth Participant Reporting

This section is for you to report how many youth enter your project, receive services, and/or exit during the reporting period. For the
purposes of the QPR reporting, “enroliment” is defined as youth entering into services for the first time (i.e., youth can only be
“enrolled” once).

Youth who re-start services in the current reporting period are considered “re-entry”, if they have been reported in a previous QPR as
exited. Report re-entry youth based on whether this is their 2" or 3™ time (or more) restarting services. Likewise, when reporting

those youth exiting during the reporting period, please break out the totals for youth exiting services for the 1%, 2"¢, or 3™ (or more)
time.

A. YOUTH ENROLLMENT & RE-ENTRY

All 1%t Time 2" Time 3" Time

Entry into Services Entries Enrolled Entry Entry

o

1. Total entries into project this period

2. Total referrals into your services (source)

a. Probation

. Court

. Community Organization

. School/Truancy

. Police/Law Enforcement

Restorative Justice

. Service Referral

S q || QO |T

. Self or Family Referral

. Outreach
j. Other
3. Point of youth diversion (total)

oO|l0ol0o|lOo|0o|O|0oO|jO|O|O|O|O|O

a. No contact with law enforcement
b. Informal contact with law
enforcement

o

c. Pre-adjudication

d. Post-adjudication

e. Unknown

4. Youth participation status (total)
a. Mandated
b. Voluntary

oO|lo(jojo|jo|o|O
o
o
o

c. Unknown
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B. YOUTH DEMOGRAPHICS and PROFILES at ENTRY

Record the demographics of youth when they enroll in or re-enter your project.

All 1st Time 2nd Time 3rd Time
. Age Groups Entries Enrolled Entry Entry
a. 12 years or younger 0
b. 13-17 years 0
c. 18-24 years 0
d. 25 years or older 0
e. Unknown/Did not collect 0
TOTAL 0 0 0 0

1st Time 2nd Time 3rd Time

Entries Enrolled Entry Entry
a. Female 0
b. Male 0
c. Non-binary/3rd Gender 0
d. Prefer to Self-Define 0
e. Prefer Not to State 0
f. Other 0
g. Unknown/Did not collect 0
TOTAL 0 0 0 0

All 1%t Time 3Time
Entries Enrolled Entry

. Race/Ethnicity

o

a. American Indian/Alaska Native
b. Asian (Total)
Asian: Chinese

Asian: Japanese

Asian: Filipino

Asian: Korean

Asian: Vietnamese

Asian: Asian Indian

Asian: Laotian

Asian: Cambodian
Asian: Other
c. Black or African American

d. Hispanic, Latino, or Spanish
e. Middle Eastern/North African
f. Native Hawaiian/Pacific Islander (Total)
NH/PI: Native Hawaiian
NH/PI: Guamanian
NH/PI: Samoan
NH/PI: Other
g. White
h. Other identified ethnic origin, ethnicity, or race

i. Multi-ethnic origin, ethnicity or race

j. Decline to state

k. Unknown/Did not collect

OoO|lo|lo|jo|0O|0O|0|0o|0o|o|O|0O|O|O|0o|O|O|O|O|O|O|O|OC|O

TOTAL
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B. YOUTH DEMOGRAPHICS and PROFILES at ENTRY (continued)

All 1st Time 2nd Time 3rd Time
4. Education Status Entries Enrolled Entry Entry
a. Enrolled in school (Total) 0 0 0 0
Middle school/Junior high 0
High school 0
Other school/training 0
b. Not enrolled in school (Total) 0 0 0 0
High school diploma or GED 0
Did not graduate 0
Other 0
c. Unknown/Did not collect 0
TOTAL 0 0 0 0
All 1st Time 2nd Time 3rd Time
. Employment Status Entries Enrolled Entry Entry
a. Student | not looking for employment 0
b. Employed | not looking for employment 0
c. Employed | looking for additional/other employment 0
d. Not employed | looking for employment 0
e. Other | not employed, not in school but not looking for 0
employment due to treatment, disability, etc.
f. Unknown/Did not collect 0
TOTAL 0 0 0 0
1st Time 2nd Time 3rd Time
6. Housing Status Entries Enrolled Entry Entry
a. Living with parent/s 0
b. Living independently 0
c. Living with relatives (not in foster care) 0
d. Living in out-of-home care through Child Welfare or 0
Probation
e. Living in Foster Care 0
f. Living in a car, on the street, an abandoned 0
building, or tent
g. Doubled up/couch surfing 0
h. Other 0
i. Unknown/did not collect 0

All 1st Time 2nd Time 3rd Time
7. Assessed Risk Status* Entries Enrolled Entry Entry
a. Low 0
b. Medium 0
c. High 0
d. Not Assessed 0
e. Other 0
TOTAL 0 0 0 0

*|t is recommended but not required that grantees assess risk status with a standardized testing instrument.
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C. ENROLLED YOUTH PARTICIPATION in SERVICES

C1. Enrolled Youth Participation during Reporting Period

Record the total number of youth participating in each relevant service during the reporting period, based on their enroliment/entry
status (please only report enrolled youth). Youth exiting during the reporting period should also be included in the total if they were
actively participating any time during the quarter (e.g., end of the semester, project cycle). The same youth can be reported across
different services. The purpose of this table is to provide a ‘snap-shot’ of the youth participation by service type during the reporting
period.

All 1st Time 2nd Time 3rd Time

Youth Services (enrolled youth only) Entries Enrolled Entry Entry
. Assessment of risk/needs

. Referral/linkages to mental health services

. Referral/linkages to drug and alcohol services

. Referral/linkages to any other services

. Restorative justice activities

Group/individual counseling

. Pro-social activities

j i (0 (TN B O BN @ T [ o B I @ i <V}

. Educational support

Mentoring

j. Vocational training/placement
k. Other:
I. Other:

OoOlO|OoO|lO|OO|O|0O|O|O|O|O|O

C2. Annual Participation [Reported only in Quarter 4]

Record the total number of youth who participated in each service during at least one quarter in the grant year. This total should be
an unduplicated number of youth for each service (for example, if a youth received Educational Support in Q1 through Q4, this youth
should only be counted once in the Educational Support annual total).

O O
A al Pa patio 0 O
a. Assessment of risk/needs g. Pro-social activities
b. Referral/linkages to mental health services h. Educational support
c. Referral/linkages to drug and alcohol services i. Mentoring
d. Referral/linkages to any other services j- Vocational training/placement
e. Restorative justice activities k. Other:
f. Group/individual counseling l. Other:
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D. EXITING YOUTH

Please record the total number of youth that formally exited your project during the reporting period. Then, please specify which of
those youth exited for the first time and which were exiting the 2" or 3™ time. For youth that have exited four or more times, please
report each subsequent exit as an additional 3™ time exit. For row a. Successful Completion*, please only report youth that met your
criteria for Successful Completion of Services (Page 5, Section 2.1, Box D).
All 1%t Time 2" Time 39 Time
Exits during Reporting Period Exits Exits Exits Exits

1. Total youth exited duringperiod | 0 | 0 0o 0

Primary reason for youth exit

a. Successful Completion*
. Dropped Out/Lost Contact
. Non-compliant (asked to leave)

o

. Arrest/incarceration

. Services not appropriate for youth
Other
. Did not collect

oOlo|jlo|jojo|o|oO

o (7| |Q (O

E. SUCCESSFULLY EXITING YOUTH DEMOGRAPHICS (please read carefully)

*Please only report demographic information for youth that successfully exited your program. The totals in these final tables should
be the same number you reported for a. Successful Completion above.

1st Time 2nd Time 3rd Time
. Age (at time of entry) Exits Exits Exits

. 12 years or younger 0
. 13-17 years 0
. 18-24 years 0
. 25 years or older 0
0
0

1
a
b
c
d
e

. Unknown/Did not collect

TOTAL

1st Time 2nd Time 3rd Time
Exits Exits Exits

. Female 0

. Male 0
. Non-binary/3rd Gender 0
. Prefer to Self-Define 0
. Prefer Not to State 0
0
0
0

Other
. Unknown/Did not collect

m | (D Q|0 (T | S

TOTAL
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15t Time 2" Time

YRG | Quarterly Progress Report

Exits Exits

o

a. American Indian/Alaska Native

b. Asian (Total)

Asian: Chinese

Asian: Japanese

Asian: Filipino

Asian: Korean

Asian: Vietnamese

Asian: Asian Indian

Asian: Laotian

Asian: Cambodian

Asian: Other

c. Black or African American

d. Hispanic, Latino, or Spanish

e. Middle Eastern/North African

f. Native Hawaiian/Pacific Islander (Total)

NH/PI: Native Hawaiian

NH/PI: Guamanian

NH/PI: Samoan

NH/PI: Other

g. White

O |O|lOoO|0o|0O|©o|lO|0o|0O|O|O|0O|O|O|0O|O|O|O|O|O

h. Other identified ethnic origin,
ethnicity, or race

i. Multi-ethnic origin, ethnicity or race

j. Decline to state

k. Unknown/Did not collect

O|O0o|O|O

TOTAL
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2.3 Successfully Exiting Youth Outcomes

Please record the total number of youth who successfully exited (a. Successful Completion*) this reporting period AND demonstrated
positive changes. More than one outcome may be reported for an individual youth, as appropriate. Please note that you should only
report a measurable positive change for any outcome category. Those youth for whom the outcome was not measured, or who did
not show a measurable positive change, should not be included in the totals. For example, if a youth enters and exits your project
with a stable housing situation, it is not appropriate to report a positive outcome for this youth in terms of housing status. Outcomes
reported should be relevant to both the youth and the services provided.

1%t Time 2" Time 3" Time

Project Outcomes (# of youth) Exits Exits Exits

a. Youth exiting with 0
reduced assessed risk status.

b. Youth exiting with 0
improved mental health status.

c. Youth exiting with 0
improved substance abuse status.

d. Youth exiting with 0
positive youth development outcomes.

e. Youth exiting with 0
positive restorative justice outcomes.

f. Youth exiting with 0
improved educational outcomes.

g. Youth exiting with 0
improved vocational outcomes.

h. Youth exiting with 0
improved housing status.

i. Youth exiting with no contact 0
with the criminal justice system.

j. Other: 0

k. Other: 0

Save your completed form with the reporting quarter
and your grantee name, like this:

Y1Q4-GranteeName

Send your saved form as an attachment to:

YouthReinvestmentGrant@bscc.ca.gov

Questions or need help completing the form?

Contact the Institute for Social Research at YRGeval@csus.edu

END OF FORM Page 12 of 12
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	Please report the status of your grant expenditure as of the end of the reporting period.
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	SECTION 2: STATEWIDE EVALUATION REPORTING
	2.1 Description of Grantee Project
	2.2 Youth Participant Reporting
	B. YOUTH DEMOGRAPHICS and PROFILES at ENTRY
	Record the demographics of youth when they enroll in or re-enter your project.

	Phone: 
	Email: 
	Date: 
	Grant_Number: 28920
	TA_TEXT: 
	TA_Choice: No
	Pg1_1: 
	1a_Award: 2000000
	1b_Invoiced: 
	1c_PercInvoiced: 
	1d_UsedAsPlanned_Text: 
	1d_UsedAsPlanned: Yes

	Pg2_1: 
	2a_Partnerships: Implementation Started
	2a_Partnerships_text: The Center is currently still in our process of finalizing grant agreements with the community-based organizations (CBOs), known as community incubator leads (CILs), implementing the program. These CILs, located in our targeted neighborhoods, are Mutual Assistance Network, Roberts Family Development Center, Greater Sacramento Urban League, Building Healthy Communities, South Sacramento Christian Center, Liberty Towers, Rose Family Creative Empowerment Center and Folsom Cordova Community Partnership. CILs will hire a dedicated Diversion Case Manager (DCM) at each site to connect youth and families to community resources, mentoring programing to support community healing, and connected resources for pre-arrest diversion.
	2b_Staffing: Complete/Established
	2b_Staffing_text: In addition to the staff mentioned in our previous report, The Center also hired Rami Arafah, an evaluation officer who is working on a related program and will help coordinate evaluation activities. 
	2c_Training: Planning Phase
	2c_Training_text: While our plans to start training in March 2021 did not occur due to a delay in our contracts with local partners and MOU negotiations with system and county wide partners, we have a plan to finalize contracts and conduct orientation for the hired diversion case managers by June 2021. As mentioned in our previous report, the training topics may include but are not limited to quality case management, protocols when engaging with school district and local law enforcement, referral procedures, safety guidelines when working with youth ages 10-17, and data entry and evaluation processes. 

 Those providing training to support the eight community-based sites include: Our evaluation team specifically on data entry, evaluation processes, and the CiviCore database platform; Always Knocking Inc and Ray Lozada former probation officer and current Safe Schools Director with Sacramento City Unified School District on engagement and referrals from law enforcement, and responsive restorative justice methods well as co-lead monthly/quarterly check ins. They will also help us initiate our Diversion Advisory Council to ensure we will have positive practices within restorative justice methods.  As stated in our previous report, we have continued conversations for training support that includes Urban Peace Institute who run diversion services in Los Angeles, and Innovation Bridge to help us align our One Hood One Brotherhood expansion with this pre-arrest diversion strategy within current partnering neighborhoods. Sacramento County Behavioral Health Services has mapped the behavioral service access points and will also include training on services available to youth participants and proper outside referral processes.
	2d_ID_Out_Enroll: Planning Phase
	2d_ID_Out_Enroll_text: WThis reporting period we have continued working with our teams to finalize the enrollment process, consistent with the criteria included in the original plan.  Our goal is to have these enrollment plans finalized by the end of quarter four. Below outlines our plan, which was outlined in our previous report: 
Enrollment is based on the following criteria: Ages (10-17), geography (residing in one of the eight neighborhoods), and risk for juvenile justice system involvement. Risk will be determined by the Office of Probation and Law Enforcement who will refer youth who have committed minor offenses with low-level citations and pre-arrest youth who would otherwise be given a citation for low-level offenses. Secondary referrals for prevention services will come from the school districts, other law enforcement agencies, Behavioral Health Services, community service providers working on violence reduction and community members in the eight neighborhoods.  Based on the composition of the neighborhood and the disparities in system involvement, the majority of the participants will be youth of color.
Once a youth is identified, the referring party will submit a referral form to the nearest CIL lead.  The parent/guardian will be contacted to schedule a meeting to inform them of the referral, explore supportive services and provide an overview of the assessment process. The case plan will be decided and approved by all parties, including the youth.  Once the youth and their parent/guardian agree, the youth will be enrolled into the necessary support services/referrals.
Outreach- to partners/stakeholders is still in process as we formalize our MOUs.  We plan to outreach to the community through our social media platforms and monthly My Brother’s Keeper and Black Child Legacy network partner newsletters/e-blast.


	2e_EvidBased: Planning Phase
	2e_EvidBased_text: OAlthough we have not begun implementation during this reporting period our interventions remain the same. These include that the Diversion Case Managers (DCMs) will make referrals for youth who need mental health support to mental health therapists to improve coping skills and violence reduction strategies through culturally rooted, trauma-informed cognitive behavioral therapy (CBT). CBT is designed to get youth to “think about thinking” or to recognize situations in which automatic, intuitive decision-making may lead to trouble and to recognize and correct biased beliefs or interpretations of their experiences (Beck 2011). We also have made progress in our planning to include engagement techniques with youth from our technical assistance partners.
	2f_DataCollect: Planning Phase
	2f_DataCollect_text: Our efforts remain consistent with the data collection and outline included in our previous report. During this reporting period, we added customized questions to the youth services database that is used by the CILs in order to strengthen our tracking of youth. The new questions include an assessment of resilience to violence (https://brave.resilienceresearch.org/ ). As encouraged by the assessment developers, we have tailored some questions to our local context.  We also have completed our Request for Proposals (RFP) to hire an external evaluator who will gather comprehensive data on the implementation of this project and the experiences/outcomes of the youth participants. This RFP was released in April and details will be provided in the next QPR. The evaluation will include data on the implementation of youth diversion, which will be collected from biannual progress reports submitted by the CILs. 
	2g_QA: Planning Phase
	2g_QA_text:  In addition to biannual progress reports, we use a biannual quality assessment site visit with each CIL. The assessment uses a rubric that is applied to several quality dimensions, including youth engagement and violence reduction. In the next quarter, we will also revise the existing tools for the quality assessment to include quality dimensions for diversion services at the eight community-based sites.  

	Pg3_Goal1Challenges_text: 
	Pg3_Goal1Address_text: 
	Pg3_Goal2_text: Improve youth and family access to vital community-based resources and services, including supports for culturally rooted, healing-centered services.
	Pg3_Goal2Obj1_text: A. By the end of the program, DCM, CILs, CIWs, and county and city law enforcement will report increased partnership and coordinated referrals to appropriate services. 
	Pg3_Goal2Obj2_text: B. By Month 4, families in the targeted neighborhoods have coordinated access to resources/services 
	Pg3_Goal2Obj3_text: 
	Pg3_Goal2Progress_text: 
	Pg3_Goal2Challenges_text: 
	Pg3_Goal2Address_text: 
	Pg4_Goal3_text: improve capacity, efficiency, and effectiveness of youth case management via use of technology.
	Pg4_Goal3Obj1_text: By Month 6, DCM/CILs/CIWs will effectively enter data into the case management CiviCore Software.
	Pg4_Goal3Obj2_text: 
	Pg4_Goal3Obj3_text: 
	Pg4_Goal3Progress_text: 
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