FY 20/21 Annual CCP Plan Report and Plan Revisions/Update for the Trinity County
Community Corrections Partnership

Introduction

The Budget Act of 2020 (AB 74, Chapter 6) contains a new requirement for counties. Counties are only eligible
to receive funding if they submit an updated Community Corrections Partnership plan and an annual report
(i.e., the CCP Survey) to the Board of State and Community Corrections. Eligibility for funding requires that
counties provide information about the actual implementation of the Community Corrections Partnership plan
accepted by the County Board of Supervisors pursuant to Section 1230.1 of the Penal Code, and shall include,
but not be limited to, progress in achieving outcome measures as identified in the plan or otherwise available.
Additionally, the report shall include plans for the current fiscal year's allocation of funds, including future
outcome measures, programs and services, and funding priorities as identified in the plan accepted by the
County Board of Supervisors. The following information contained in the Trinity County Annual CCP Plan
Report and Plan Update, along with the most recent full comprehensive plan revision®, shall serve to comply
with this new state requirement for accountability purposes as well as to ensure on-going local effectiveness
of this revenue source.

Current Data Measurements

Since the passage and implementation of AB109, Trinity County has received a total of one hundred twenty-
two Post Release Community Supervision (PRCS) CDCR packets. There are currently seventeen PRCS offenders
under supervision, with five in active warrant status at this time. Three additional inmates are currently
pending release from CDCR.

Sixty-three offenders have been sentenced under 1170(h) PC since the program began, for a total of 1,430
months (119 years), and an average of 22.69 months per offender. Nineteen of these were split sentences
under Mandatory Supervision (MS), and three Mandatory Supervision cases are currently active. One case
was sentenced to 36 months Electronic Monitoring.

The cumulative supervision time for the nineteen MS cases after jail was served is a total of 426 months (35.5
years) for an average of 22.4 months supervision per offender.

To date, two 1170(h) offenders were sent to state prison for a new felony conviction.?

Current Goals, Objectives, and Outcome Measures

The following revised goals, objectives, and outcome measurements were approved and adopted at the last
full comprehensive CCP Plan update:

Goal #1 Improve success rates of AB 109 offenders

Objective A Provide Moral Reconation Therapy (MRT) to clients in the jail with access to continued
treatment post-release.

Objective B Implement the EDOVO system in the jail to provide inmates with education and programming

! See attachment A — Revised Trinity County CCP Plan
? See attachment B - PRCS Detailed Stats Sheet



designed to prevent conflict and support positive change.

Objective C Maintain caseload sizes that support individualized attention and services for clients.

Objective D Provide comprehensive assessments and case planning to clients to ensure best practice
supervision standards and services that correlate with identified risk, needs, and responsivity.

Outcome Number of participants enrolled in MRT classes.

Measure A

Outcome Number of participants accessing EDOVO tablets in the jail.

Measure B

Outcome Caseload size for officers supervising this population.

Measure C

Goal #2 Increase efficiency and effectiveness in client programming and services by utilizing a
collaborative multi-disciplinary reentry program with services that are evidence-based.

Objective A Prioritize early engagement with our clients when possible.

Objective B Provide comprehensive case planning (shared goals and objectives) between the
reentry team partnering agencies.

Objective C Provide opportunities for employment training, placement, and related services to program
participants.

Objective D Implement service dosage relative to the stage of re-entry, and utilize creative incentives
and rewards interrelated with the re-entry stage and participant performance to achieve case
plan goals.

Outcome Number of coordinated pre-release team meetings and participant transports from correctional

Measure A facilities.

Outcome Team monthly Case Presentation Form that identifies commonly shared participant goals and

Measure B objectives.

Outcome Number of participants that receive services related to employment training and placement.

Measure C

Goal #3 Expand Transitional Housing Program

Objective A Ensure an adequate stock of available transitional housing options in Trinity County for persons
transitioning back to the community that lack housing.

Objective B Provide housing-related case management services to homeless post-incarcerated participants.

Outcome Number of physical structures and beds available for PRCS individuals.

Measure A

Outcome Number of motel vouchers provided to program participants.

Measure B

Outcome Number of participants denied transitional housing due to inadequate supply.

Measure C

Progress In Achieving Outcome Measures

The COVID-19 pandemic has had significant impacts on progress towards the FY 19/20 CCP plan goals and
objectives, specifically in relation to client services such as MRT, coordinated pre-release team meetings, and
participant transports from correctional facilities. Specific outcome measurements are as follows:

Outcome MRT - 2020 (before the Covid-19 lockdown) the average MRT Class was 6 a week.

Measure 1A

Outcome EDOVO - 2020 the average usage for EDOVO tablets was 35 per day. That is 35 inmates received
Measure 1B and utilized EDOVO tablets from 0900-2100 each day 7 days a week.

Outcome 14-19

Measure 1C




Outcome 4-7
Measure 2A

Outcome 4-7
Measure 2B

Outcome 2
Measure 2C

Outcome 2*
Measure 3A

Outcome 4-5
Measure 3B

Outcome 0
Measure 3C

Additional program outcomes from Human Response Network (HRN) show that seven unduplicated clients were served
with two Blue Barn vouchers, five dry goods vouchers, four food vouchers, thirty-two motel nights, and three-hundred
and thirty-five trailer nights.

*This number reflects available mobile trailers only and does not include sites which accept motel vouchers
for this population.

Plan for the Current Fiscal Year's Allocation of Funds

Even with the recent across-the-board program funding cuts already implemented locally as a result of the
revenue downturn in state Public Safety Realignment funding, Trinity County will still have expenses that are
around 5% greater than revenue in order to continue providing the most basic of local services and
supervision to this population. Consequently, the county will need to continue to draw down reserves to
cover expenses, which currently stands at only $192,542.3

Future Outcome Measures, Programs and Services

The current fiscal challenges along with local systemic changes will result in several future revisions to the
plan's outcomes measures, programs and services. These changes include:

a. The Edovo Program will not be sustainable and an alternate revenue source will have to be realized in
order for it to continue.

b. Housing services, while still being considered a priority, might have to be further scaled back in the
event that additional forced cuts will first have to be made in areas that minimize layoffs to key
personnel related to supervision and core case management services.

c. With the launch of the new Probation Day Reporting Center (DRC), MRT services will primarily be run
through this program and not through the jail in concert with Behavioral Health, with a future
possibility of a connection with DRC services and a planned Sheriff's Work Release Program in the new
jail.

® See attachment 3 - CCP Budget FY 20/21 Reconciliation 2020-11-30



Funding Priorities

Despite the lack of adequate funding to move beyond basic program service delivery, the county remains
committed to maintaining all other cost-effective evidence-based practices when working with this population
which include things such as linkages to community services when available, comprehensive case planning,
manageable supervision case load sizes, a multi-disciplinary team approach, and other personalized services
that facilitate successful reentry and positive community engagement.

Additionally, alternative and supplemental sources of revenue will be sought to complement current Public
Safety Realignment funding so that enhanced evidence-based programming efforts may be continued or
newly implemented.

Summary

State Public Safety Realignment funding for Trinity County is greatly strained as a result of the downturn in the
overall economy. Currently, in order to just maintain the basic foundation of supervision and case
management services to this population, CCP budgetary expenses exceed base revenue by about 5%; and the
county is relying on limited reserve CCP funds to avoid possible layoffs of key program staff. There is no doubt
that other larger counties are facing similar cuts, but only in small counties such as Trinity, which already lack
many of the essential foundational pieces of a comprehensive community-based supervision program, do
these cuts create a situation where it becomes difficult to continue to be innovative and follow the industry
leaders. However, despite the grim fiscal picture, the county maintains a firm commitment to incorporating
evidence-based practices whenever and however possible to seek improved outcomes in this population.



ATTACHMENT



trogers
Typewritten Text
ATTACHMENT A

trogers
Typewritten Text

trogers
Typewritten Text

trogers
Typewritten Text













































































Calculating Trinity County's 2015-16 Growth

2nd Strikers
2014 2nd Strikers - 2013 | Reduction S
Trinity 2 2 | n/a n/a
California 10311 [ 9,883 418 [$ 11,415,162
2014 Probation | Revoked to Jail Statewide
Population or Prison Successes Share S
Trinity 192 2 180 0.07%] $§ 16,826
California 305,515 17,176 288,339 $ 25,602,454
# of Probationers |
2014 Failure | 2013 Failure Improvement ~ Statewide
Rate Rate Improvement Represents Share $
Trinity 1.04% 1.77% 0.72% 1.39 0.05%| $ 4,213
@lifomia 5.62% 6.06% 0.44% 2,807 $ 8534151
Incarcerated | Incarcerated Incarcerate:
from County - | from County- | from County - Incarceration Statewide
2014 2013 Difference Reduction Share S
Trinity 11 12 -8.33% 1 0.08%f $ 3,553
California 38,176 37,750 1.13% 1,201 S 4,267,076
County Incarceration Rége Below Prisoners Fewer Statewide
Population Rate - 2014 Statewide Because Lower Share $
Trinity 13,389 0.08% 0.02% 2.33 0.04%] $ 1,532
California 38,340,074 0.10% 6,496.10 S 4,267,076
y ,“1; ‘Total

Wednesday, October 05, 2016

25

Statewide
Share Total Growth $
Trinity 0.0530%] $ 26,124
California 100.00%| S 54,085,919




TRINITY COUNTY

Probation Department

Tim Rogers, Chief Probation Officer
333 Tom Bell Rd.
P.O. Box 158
Weaverville, CA 960383
Phone: (530) 623-1204 Fax: (530) 623-1237

Trinity County Probation and Sheriff's Department
Home Detention and Electronic Monitoring Statistical Report
October 1,2011 — April 30, 2017

In October of 2011, after the passage of AB 109, the Trinity County Probation Department and
the Trinity County Sheriff's Department continued oversight of the Home Detention and
Electronic Monitoring Program. The program continues to utilize equipment from BI
Incorporated.

This is a brief overview of statistical measurements that have been organized in the following
categories:

1) Program Participation

2) Sentencing Compliance

3) Reported Program Violations
4) Recidivism

This Report contains program findings for October 1, 2011 through the end of April, 30, 2017.
The statistical data used in this report was gathered from Trinity County Probation Department
records.

e 4% .- . Overview of Program Parficipation -« .= . . =
Qutcomes Participant
Total number of participants 122
Adults 72
PRCS 30
1170(h) 2
Juvenile 18
Days of EM completed 6753
Participants who have completed the EM program 114
Participants who have been removed from the EM program for non-compliance 8
Participants who have been removed from the EM program for new charge 1

26



Al TACHMENIB

[TRINITY COUNTY AB109 DETAILED REPORT]

POSTRELEASE COMMUNITY SUPERVISON (PRCS) 3450 PC

e 130 PRCS packets have been received since October 2011
e 16 PRCS cases are currently under supervision
e 46 warrants have been issued (absconded); 8 warrants are currently active
e 82 PRCS revocations have been filed to date (on 41 offenders)
PRCS Cases Released to Trinity County PRCS Cases Received vs. Terminations
g M Received M Terminated M Total Under Supervision (End of Quarter)
®10
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*® Jan-May 19 May-Sep 19 Sep-Mar 20 Apr 20-Nov
20
PRCS Cases by Offense Type PRCS Cases
Cases Currently Supervised 16
M Person
22% Cases Pending Release from CDCR 4
M Property X
Cases Rejected 16
26% ™ Drugs/ Cases Transferred out to Other Counties 13
Alcohol
® weapon/fir Cases Transferring in from Other Counties 28
earms
m Other

New Convictions While Under PRCS
PRCS New Crime Arrest Types

H Person 70 N
51% 67% 0 new

convictions
W Property

m Drug/ Alcohol

B New misd
B Weapon conviction
9% only
11% H Other
19% m New felony
20% conviction

®

¢ 3 PRCS Cases have been sentenced to Local Prison in

Trinity County

K/
*

20 PRCS Cases have been sentenced to Jail in Trinity
County

K/
*

7 PRCS Cases have been sentenced to State Prison
again (3 Offenders 3X in prison)(4 offenders 2X in
prison)
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[TRINITY COUNTY AB109 DETAILED REPORT]

COUNTY JAIL PRISON AND MANDATORY SUPERVISION (MS) 1170 PC

68 cases sentenced under the 1170(h) PC since the program began

21 cases were split sentenced under Mandatory Supervision (MS)

3 Mandatory Supervision cases are active

68 cases were sentenced to jail for a total of 1590 months/132.5 years for an average of 23.38 months
per case

1 case was sentenced to 36 months Electronic Monitoring

The supervision period for the 21 MS cases after jail was served was a total of 498 months/41.5 years
for an average of 23.7 months supervision per offender

2 MS was sent to (CDCR) state prison for a new felony conviction

9 MS was revoked and sentenced to straight county jail

Cases Sentenced Under
1170(h)PC

47, 69%

= Mandatory Supervision = Jail time only
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CCP Adopted Budget Expenditure Detail
Probation Department Salaries/Benefits 2020/2021 Date JE# 20- Amount Unexpended
Regular Wages - FTE 2.25
Deputy Probation Officer Il 1 FTE (PRCS Supervision) $122,990.00 0436 $30,001.44
Deputy Probation Officer Il .35 FTE (Electronic Monitoring Progi| $37,750.65 0436 $9,282.45
Sup Deputy Probation Officer .25 FTE (PRCS Programs - DRC, $26,558.75 0436 $6,101.90
CPO .15 FTE (PRCS Program Admin.; CCP Administration) $38,859.00 0436 $9,254.34
Bus Mgr .1 FTE (PRCS and CCP Fiscal Management) $13,222.50 0436 $3,295.83
Adm Coord .4 FTE (PRCS data collection, analysis, state reporti $24,101.60 0436 $4,039.23
Worker's Comp $2,978.25 0436 $3,249.00
Uniform $2,250.00 0436
OPEB $47,334.00 0436 $11,073.62
On Call $800.00 0436 $369.00
Salaries/Benefits $316,844.75 $76,666.81 $240,177.94
Electronic Monitoring Equipment - BI, Inc. $4,000.00 0436 $535.76
Placer Group Crime Time $1,350.00 0436 $1,350.00
Noble Risk Assessment - Pre Trial Tool $4,998.00 $0.00
CSS Case Management System $16,560.00 0436 $4,140.00
Testing Supplies $1,000.00 0436 $250.00
Maintenance of Equipment $500.00 0436 $125.00
Office Supplies $1,000.00 0436 $250.00
Transportation & Travel $2,000.00 0436 $500.00
Communications $1,600.00 0436 $400.00
Indirect Costs $19,703.44
Operating Expenses $52,711.44 $7,550.76 $45,160.68
Total Probation $369,556.19 $84,217.57
Other Agency
DA - Revocations $4,350.00
TCSO - Correctional Officer $98,671.05 8/24/2020 0096 $8,104.42
10/1/2020 0289 $16,208.84
11/13/2020 0415 $8,104.42
Deputy Sheriff $149,583.45 8/24/2020 0096 $15,074.52
10/1/2020 0289 $31,500.90
11/13/2020 0415 $15,750.45
HRN - Transistional Housing/Employee $21,750.00 0436 $13,221.68
Sub Total-Other Agency $274,354.50 $107,965.23 $166,389.27
Special Requests: Not being accepted this year.
Auditor Expense-8499 $200.00
$200.00
Total
Budgeted Expenditures $644,110.69 $192,182.80 $451,927.89
Total Budgeted Revenue $614,869.00 $288,221.68 $326,647.32
Remaining Balance
Estimated
Base $614,869
Growth $0
$614,869
Cash Reserve @ 10% Base Alloc FY1920 $0.00
Cash Reserve @ 10% Base Alloc FY1819 $69,567.40
Cash Reserve @ 10% Base Alloc FY1718 $62,126.43
Cash Reserve @ 10% Base Allloc FY1617 $60,848.61
$192,542.44
Cash Balance as of 7/1/2020 $229,914
**EY 2021 County Budget - Expenditures to date $192,183
FY 2021 Revenue Received to date (Inc in Cash Balance total) $288,222
Current Cash Balance $325,953

F:\!Fiscal\CCP\CCP Invoice-Reconciliation\2020-2021\CCP Budget FY2021 Reconciliation
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