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Testing Methodologies to Measure Participant
Outcomes

Techniques to measure participant/client progress

Baseline Data

e Measure the condition of a community or participant before the
intervention

e Use as a comparison point for data captured at various intervals in
program implementation to measure the effect your program is having

Baseline Data Examples

Objective Qutcome Data Measured Baseline Data for Comparisen
Reduced justice systern  Number of arrests d Mumbzer of arrests each participant
involverment for participant has one year had in the year prior 1o
participants after exiting the program participating in the program
Increased participant Knowledge of conflict Knowledge of conflict resclution
knowledge of resolution strategies upon | strategies upon entering the
non-viclent conflict program exit program

resclution strategies

Reduced numiber of Annual numikzer of Average annudl numiber of
neighborhood neighborhood neighborhood gang-related
gang-related incidents gang-related incidents incidents based on five years

before program implementation

Pre-Test/Post-Tests
e Administered to participants before an intervention (program) & again
after a predetermined length of time (intermittent, end of program, post-
discharge)
e Use the same instrument (e.g, survey, validated tool, assessment,

questionnaire) before and after the intervention so you are able to
compare responses
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Pre-/Post-Tests Advantages and Disadvantages

s Coan provide areasonable estimate of the « Can be difficultl to create instruments that assess factual
post-intarvention change compared Lo knowledge rather than perceptions of knowledge

post-test alone ) . . N
s  Reguires a minimum of bwo mes o administer the

s Provides multiple data points— such as antry, instrument & requires matching of data, which conba a
rmidpodntm, & exil—that can also be used Lo higher burden for program stall & participants & limits
inform program Servicas in some cases ANOrYmily

s  Baller when measuring factual knowledge or s  Forsome programs, it may be difficull to collect data from
skill sele rather than participant perceplions of participants until a ropport is established
changea

»  Reguires participants to be presant ot both program entry &
s More accurate for measuring bahavior recall exil to collect pre & post tesls

due to minimal time between behavior & test o
=  Response shifll bias may lead Lo measurement arror (Le,

responding lowar on the post-test respanses after laarning
they did not know as much as they initially thought)

Retrospective Pre-Post
e Tool is administered just once at the end of the program

e Respondents are asked to assess knowledge & behaviors at two points
in time (before and after the program)

Retrospective Pre/Post Advantages and Disadvantages

Disadwantages

s The easiest & shortest survey design to &«  Difficult to compare knowladge, attitudes, bahavior:s
irmplerment for belore the program, rmoking it hard to gaugs
program effect, especially if no baseline doto weare

s Only reguires ona administration point & does collectad through anothar medns

not require data matching

s Canuss o compars outcomes across multiple
wvarsions of the same intérvention

RDAconsulting.com 2 BSCC CalVIP TA Workshop Series



a
% RDA

CONSULTING

Note. This handout was adapted from the following source:

Should | conduct a pre- and post-test? Just a post-test? A retrospective post-
then-pre? How do I decide? https://www.ksre.k-
state.edu/employee_resources/programming/evaluation/documents/Comp
aring%20Survey%20Designs.pdf

Capturing change: Comparing pretest-posttest and retrospective evaluation
methods, by Jessica L. Oleary & Glenn D. Israel.
https.//edis.ifas.ufl.edu/publication/WC135
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