
Logic Model Template B 

Goal 1: 

Goal 2: 

Goal 3: 

 Planned Work  Intended Result 

INPUTS ACTIVITIES OUTPUTS
MEDIUM-TERM 

OUTCOMES
SHORT-TERM 
OUTCOMES

LONG-TERM 
OUTCOMES

Project Goals:

BSCC
Sticky Note
Definition: Inputs are various resources available to support the project. Include those aspects of the project which are available and dedicated to, or used by, the project to operate.

BSCC
Sticky Note
Definition: Activities are what the project does with the inputs or the services provided in alignment with project goals. If you have access to inputs/resources, then they can be used to accomplish project activities.

BSCC
Sticky Note
Definition: If the activities are accomplished, Outputs show number of services delivered and/or products provided.                

BSCC
Sticky Note
Definition: If the outputs are achieved, then Outcomes are the changes we expect to see. Short-Term Outcomes are the immediate specific measurable changes in program participants’ level of functioning.

BSCC
Sticky Note
Definition: Medium-Term Outcomes are the changes in behavior and decision making resulting from the short-term outcomes.

BSCC
Sticky Note
Definition: Similar to Impacts, Long-Term Outcomes are the changes in community, financial, or civic conditions resulting from the short/medium-term outcomes.


	Goal 1: 
	Goal 2: 
	Goal 3: 
	Activities: Examples:- Bonus density is provided in exchange for the creation of affordable units - Student Advising or Mentoring - Financial Literacy Workshops - Life Skills training to target population - CBT, ART, MI training to target population - Peace walks in target neighborhood - De-escalation meetings between affected parties
	Outputs: Examples:- 10 affordable units are created per year - 43 clients referred to mental health services - 75 students are provided after-school tutoring - 150 students were mentored - 25 high risk clients are provided case management services - 35 conflicts will be mediated
	Inputs: Examples:- Staff time for program development and monitoring - Developers willing to take advantage of the incentive - Financial support (e.g., federal, foundation, and/or corporate funding, matching , etc.) - Organizational tools (e.g., committees, board members, data collection and tracking tools, etc.) - Partners (e.g. sheriff's department, probation department, school district, etc.) - Other (e.g., resources that are unique to your program, the region, state, etc.)
	STOutcomes: Examples:- The number of low-income renters that are cost-burdened decreases by 10% by 2025 - Students increase their SEL scores by 25% - Students increase school attendance by 50% - The changes in the participants that result fromprogram activities include:    > Attitudes (e.g., increased number of student aspiring to go to college)  > Behavior (e.g., increased attendance rates, increased student support and engagement)  > Knowledge (e.g., a greater awareness of steps to college, higher test score among certain students)  > Skills (e.g., more students take academic prep courses in high school, increased number of students performing at grade level in math.  > Status (e.g., increase number of students transitioning to next grade level, more students enroll in and complete college)
	MTOutcomes: Examples: - Clients decrease gang involvement by 30% - Decreasing the drop-out rate - Reducing overall absenteeism - Decreasing violent crime rates - Decreasing teen pregnancies
	LTOutcomes:  Examples:- Graduation rates for YOC increased by 35% - Our city is accessible to people at all income levels - Increasing the overall high school graduation rate  - Reducing recidivism levels in the city/community


