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WELCOME AND 
INTRODUCTIONS

• Ian Silva, Field Representative

• Teah Hairston, Data Research Specialist I

• Danielle Feist, Staff Services Manager I 

• Chad Norred, Associate Governmental 
Program Analyst 

• Ricardo Goodridge, Deputy Director

• Linda Penner, Chair of the Board of State 
and Community Corrections



AGENDA

• BSCC Overview 

• JAG Program Background

• Review of Key RFP Components

• Proposal Rating Factors & Process

• Proposal Submission Process

• Key Takeaways



BSCC OVERVIEW

• Reports directly to the Governor's Office.

• Organized under a Governor appointed Board made up of 13 members.

• Provides statewide leadership, coordination, and technical assistance to
promote effective state and local efforts and partnerships in California’s
adult and juvenile criminal justice system, including providing technical
assistance and coordination to local governments related to public safety.



BSCC Divisions

• Corrections Planning and Grant Programs (CPGP) 
• State and Federal Grant Programs

• Standards and Training for Corrections (STC) 
• Selection, Training and Standards

• County Facilities Construction (CFC)  
• Construction Financing for Facilities

• Facilities Standards and Operations (FSO)
• Inspections, Regulations, Compliance Monitoring

• Administration, Legal, and Research Units
• Cross Agency Support



JAG Program Background

• Edward Byrne Memorial Justice Assistance Grant  (JAG) Program
• Named after Officer Edward R. Byrne 

• Federally Funded through the Bureau of Justice Assistance (BJA)

• Leading source of federal justice funding to state and local 
jurisdictions

• $191,553,102 Available to States and Territories in FFY 2022

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbja.ojp.gov%2Fprogram%2Fjag%2Fabout-officer-byrne&data=04%7C01%7CCourtney.Yu%40bscc.ca.gov%7Ccc16dcac51da49f221ba08d95c263764%7Ca9b1f1d83de14f06a10ca6aaf9052088%7C0%7C0%7C637642141478092098%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=C4bNGJD4wI4yuUZ8AyocsP5fkALe73oWReTiBwInrS0%3D&reserved=0


About The JAG Program

In general funding may be used to…
• Hire personnel and/or purchase equipment, supplies, contractual 

support, training, technical assistance, and information systems for 
criminal justice, including for any one or more of the BSCC approved 
Program Purpose Areas.



General Information

• A copy of this PowerPoint Presentation and Recording will be avilable
on the BSCC website at http://www.bscc.ca.gov/s_bsccjag/

• A Frequently Asked Questions document will be avilable on the BSCC
website at http://www.bscc.ca.gov/s_bsccjag/

• Questions may be submitted to: JAG2022@bscc.ca.gov

http://www.bscc.ca.gov/s_bsccjag/
http://www.bscc.ca.gov/s_bsccjag/
mailto:JAG2022@bscc.ca.gov


Key Dates

• Request for Proposal (RFP) Released - October 14, 2022

• Bidders’ Conference - October 31, 2022

• Non-Binding Letters of Intent Due November 18, 2022

• Proposals Due December 2, 2022, by 5:00 p.m.



QUESTIONS



REVIEW OF KEY RFP COMPONENTS

Topics:
• California State Strategy
• Program Purpose Areas and Priority Areas of Need
• Project Description 
• Funding 
• Evaluation
• Disqualifications



California State Strategy

• BJA requires states to develop a multi-year strategic plan for the JAG
Program.

• The California Plan was updated in 2022 to combine:
• Findings from a year-long public input process that began in 2020 and
• Program Purpose Areas that have been in place since 2013



California’s Multi-Year State Strategy

• Provides Equal Emphasis on five Program Purpose Areas (PPAs):

• Applicants are restricted to proposals that address one or more of
these five JAG PPAs AND

• Includes one or more related priority areas of need



Program Purpose Areas (PPAs):

 PPA 1: Law enforcement programs

 PPA 2: Prosecution and court programs

 PPA 3: Prevention and education programs

 PPA 5: Drug treatment and enforcement programs

 PPA 8: Mental health programs and related law enforcement and 
corrections programs

Instruction Packet, Page 5



PPA 1: Law Enforcement Programs

Priority Areas of Need:

• Violent crime reduction initiatives
• Drug enforcement
• Crisis intervention/mental health/suicide prevention
• Pre-arrest diversion
• Mental health training for law enforcement



PPA 2: Prosecution and Court Programs

Priority Areas of Need:

• Problem solving courts (e.g., mental health, veterans, drug, reentry)
• Gun/gang prosecution
• Violent crime prosecution and defense
• Innovations in indigent defense
• Mental health liaisons



PPA 3: Prevention and Education Programs

Priority Areas of Need:

• School violence
• At-promise youth
• Mental health education
• Job-specific training and certification programs



PPA 5: Drug Treatment and Enforcement 
Programs

Priority Areas of Need:

• Co-occurring treatment (e.g., substance use and mental illness or
other chronic health conditions)

• Community-based substance use residential treatment
• Community-based substance use outpatient treatment



PPA 8: Mental Health Programs and Related 
Law Enforcement and Corrections Programs

Priority Areas of Need:

• Crisis intervention teams
• Co-responder initiatives
• Residential in-patient behavioral health treatment programs
• General mental health services



California’s Multi-Year State Strategy 
(Continued)

In addition to identifying eligible PPAs, the Multi-Year State Strategy:

• Considers the needs of small, medium, and large counties

• Bases funding on local flexibility, on the needs of the juvenile and adult
criminal justice communities, and on input from a balanced array of
stakeholders



California’s Multi-Year State Strategy 
(Continued)

Requires Applicants to:
• Incorporate evidence-based principles and programs for all funded

projects

• Demonstrate a collaborative strategy based on the community
engagement model that involves multiple stakeholders in the project or
problem addressed



California’s Multi-Year State Strategy 
(Continued)

Funded Programs Should:
• Emphasize reducing recidivism, racial and ethnic disparities, and violence
• Incorporate trauma-informed care and be culturally informed, competent,

and responsive
• Prioritize mental health needs and the avoidance of system involvement,

within each PPA
• Prioritize community-based organizations as service providers



QUESTIONS



Eligibility 

• All 58 counties are eligible.

• Only one proposal may be submitted by each county

• All applicants are required to designate a Lead Public Agency (LPA) to serve
as the coordinator for all grant activities.

• The applicant may choose to fill the role of LPA itself or it may designate a
department, agency, or office under its jurisdiction to serve as the LPA



GRANT PERIOD

• Grant Agreement Term: June 1, 2023 to December 31, 2026

• Grant Service Period: June 1, 2023 to June 30, 2026

• Additional six months (July 1, 2026 to December 31, 2026) solely for finalizing
and submitting the required financial audit and Local Evaluation Report

• Funding is subject to California receiving its award and grantee
adherence to grant agreement terms and conditions.

Instruction Packet, Page 6



Funding

• $47,316,384 available competitively

• Funding allocated across small, medium, and large sized counties
based on county population

• Applicants may apply for any dollar amount up to and including the
maximum grant amount identified in the small, medium, or large
funding category

Instruction Packet, Pages 6-7



Funding Thresholds

• Applicants must 
prepare a 3-year 
budget within the 
applicable threshold

Instruction Packet, Page 7



MULTI-COUNTY 
PARTNERSHIPS

• Multiple counties may partner to submit a 
joint application.

• Please refer to the example in the RFP for
the funding thresholds applicable to multi-
county partnerships.

• A county may not apply alone AND as a 
part of a multi-county partnership.

Instruction Packet, Page 7



Funding Requests

• Budget must last for the entire 42-month grant period

• No Match Requirement

• Proposals will be scored on the reasonableness of the budget

• Only Request What is Needed



Budget Attachment Overview

Completing the Excel Budget Attachment 

Presentation by Danielle Feist, Staff Services Manager I 



Filling out the Budget Attachment

Navigate to the BSCC webpage found here: 
http://www.bscc.ca.gov/s_bsccjag/

http://www.bscc.ca.gov/s_bsccjag/


Download the document from:
Step 2, Section 1



Once 
prompted, 

please enable 
macros and 

save this 
document



Invoice 
Workbook

Financial
Invoice

Budget
Modification

Budget
Narrative

Due Dates

Instructions

Before starting your 
budget, please navigate to 
the “Instructions” tab at 
the bottom to locate 
important information 
regarding which budget 
sections should contain 
specific line items. There 
will also be a table 
reflecting funding 
thresholds as a reference.



Please now navigate back to the Project Budget NARRATIVE JAG tab and 
locate the section at the top named “Applicant County:” and enter your 

County’s name here.



Filling out the Project Budget Narrative

Please start by filling out 
each applicable budget 
section. You can input 
this data in any white 
cell. This will then auto 
populate the table at the 
top of the template.



Each line item within sections will need to have a narrative explaining how this calculation was formulated and 
information about what this line item will be used for.



Note: You’ll need to calculate 
your Indirect Cost Section. 
You may choose only one 
option according to if you 
have a Federally approved 
Negotiated Indirect Cost Rate 
OR 
10% of (total costs-
equipment) + up to $25,000 
of each subcontract

Depending on your number of 
subcontracts and your MOU 
amounts for each, you may need 
to update this number as it pulls 
from a total amount of the 
subcontracting section.

Indirect Costs



Program Purpose Area Funding Table

Navigate to your “PPA Allocations” tab once your budget is completed



You’ll see two budget 
tables; the bottom table 
will carry over the 
amounts you located to 
each budget section.

You’ll need to update the 
table on the top section 
to allocate funding to 
each PPA you have 
identified in your 
proposal to utilize the 
total amount of 
requested Grant Funding



Be sure you save your 
completed budget 

workbook as an Excel 
document so you can 

properly upload this in 
your Submittable 

application

Acceptable file types: 
.csv, .xls, .xlsx



Upload your document, then move to the next section



QUESTIONS



Non-Governmental Organizations

• NGOs receiving grant funds must meet specific criteria.

• NGOs Include:
• Community-Based Organizations (CBOs)
• Faith-Based Organizations 
• Non-Profit Organizations/501(c)(3)s
• Evaluators (except government institution such as universities)
• Grant Management Companies 
• Any other non-governmental agency or individual

Instruction Packet, Page 9



NGO Criteria

Any NGO that receives funding (as a subgrantee or subcontractor) must:

• Have been duly organized, in existence, and in good standing for at least six months
• Be a nonprofit and recognized by the IRS as a 501(c)(3) organization
• Be registered with the California Secretary of State’s Office, if applicable
• Have a valid Employer Identification Number (EIN) or Taxpayer ID (if sole proprietorship)
• Have a valid business license, if applicable
• Have any other state or local licenses or certifications necessary to provide the services 

requested, if applicable
• Have a physical address within California (An agent for service of process with a 

California address is insufficient)

Instruction Packet, Page 9



Local Steering Committee Responsibilities

The JAG Steering Committee will be used to:
• Identify priorities and the community needs 
• Determine the intervention (PPA) type needed to address the local need
• Develop the local strategies to address the local community need 
• Identify the projects and/or services to be provided to address the community need.
• Develop written operational policies/procedures for the Local JAG Steering 
• Provide ongoing oversight of the project

Instruction Packet, Pages 10-11



Letters of Agreements and Operational 
Agreements

• Letter of Agreement (less formal)

• Operational Agreement (more formal)

• If necessary, signatures may be provided after the proposal due date

Instruction Packet, Page 11



Evidence-Based, Innovative, and Promising 
Strategies
Consider the following questions:
• Is there evidence or data to suggest that the intervention or strategy is likely to work (i.e.,

produce a desired benefit)?

• Once an intervention or strategy is selected, will you be able to demonstrate that it is
being carried out as intended?

• Is there a plan to collect evidence or data that will allow for an evaluation of whether the
intervention or strategy work?

Instruction Packet, Pages 12-13



Evaluation Requirements

Required to set aside at least 5 percent of the total grant award for
data collection and evaluation efforts, to include the development of:

• The Local Evaluation Plan: Due no later than December 31, 2023

• The Local Evaluation Report: Due no later than December 31, 2026

Instruction Packet, Page 11



QUESTIONS



General Grant Requirements

• Grant Agreement
• Applicants approved for funding are required to enter into a Grant Agreement with the

BSCC and comply with all terms and conditions of the Grant Agreement

• Federal Award Conditions
• FFY 2020, 2021, 2022

• Governing Board Resolution
• No payment will be issued until the Governing Board Resolution has been received

• Audit Requirements
• Annual City/County Single Audit or a Grant Specific Audit

Instruction Packet, Page 15



General Grant Requirements (Continued)

• Debarment, Fraud, Theft or Embezzlement
• Certification required from all applicants

• Progress Reports
• Additional information will be provided to successful applicants

• Supplanting
• JAG may be used to support new program activities or to augment or expand existing

program activities but shall not be used to replace existing funds.

• Grantee Orientation
• Additional information will be provided to successful applicants

Instruction Packet, Pages 15-17



Overview of the RFP Process

• Applicants will receive a confirmation email

• A Scoring Panel will be convened to read and rate proposals and develop
funding recommendations for the BSCC Board.

• A list of Scoring Panel members will be posted to the BSCC website no later
than December 2022.

Instruction Packet, Page 11



Overview of the RFP Process

• Unless disqualified, proposals will advance to the Scoring Panel for
funding consideration

• BSCC Board will consider funding recommendations in April 2023

Instruction Packet, Page 11



Disqualification
The following will result in an automatic disqualification:

• Electronic proposal packet is not received by 5:00 p.m. PST on
December 2, 2022

• Applicant does not meet the Eligibility Criteria

• Proposal does not address required Program Purpose Areas

• Funding request exceeds allowable amounts

• Budget Attachment (Excel document) is incomplete, or the total amount
included in the budget table does not match the requested amount
included elsewhere in the application.

Instruction Packet, Page 18



Disqualification (Continued)

The following will result in an automatic disqualification:

• Proposal Package does not contain the following sections:

o Proposal Narrative, Required Attachments, Budget Attachment (in Excel)

• Electronic attachments are illegible

• Electronic attachments will not open or are corrupted

NOTE: Disqualification means that the proposal will not move forward to the Scoring Panel 
for the Proposal Rating Process, and, therefore, will NOT be considered for funding.

Instruction Packet, Page 18



QUESTIONS



Proposal Rating Factors & Process

• Presentation by Teah Hairston, Data Research Specialist I



RFP Process

 Submit proposal

 Technical compliance review

 Proposals forwarded to the Scoring Panel

 Scoring Panel reads and scores proposals

 Scoring Panel meets to make final recommendations

 Scoring Panel recommendations go to Board

 Applicants notified of results

JAG



 Rating the proposals using transparent and fair 
measurement principles developed by the ESC

 Make funding recommendations to the Board

Scoring Panel
(pg. 3)

JAG

The BSCC convened a JAG Executive Steering Committee in 
2018 to develop the RFP (Appendix A). For this RFP, a Scoring 
Panel will be convened with the responsibility of:



JAG Rating Factors & Scores
(pg.19)

JAG

Rating Factors Point Range Percent of 
Total Value

Weighted Rating 
Factor Score

1 Project Need 0 - 5 5% 10
2 Project Description 0 - 5 35% 70

3 Collaboration 0 - 5 10% 20

4 Capability and Qualifications 0 - 5 20% 40

5 Project Evaluation and Monitoring 0 - 5 15% 30

6 Project Budget 0 - 5 15% 30
Maximum Proposal Score 100% 200

A proposal must meet a threshold of 60%, or minimum score of 120 total points to be 
considered for funding.  



Rating Factors
(pp. 19-26)

The Scoring Panel will evaluate the merits of each proposal received in 
terms of how well each applicant responds to the rating factors found in the:

 Project Need
 Project Description
 Collaboration
 Capability and Qualifications
 Project Evaluation and Monitoring
 Project Budget

JAG



Proposal Rating Process 
(p. 19)

T

Six Point Scoring Rubric

JAG



JAG

Section 1. Project Need 
(Percent of Total Value: 5%)

1.1 Describe the need(s) to be addressed including how the need(s) is related to one 
or more of the JAG Program Purpose Areas and corresponding Priority Areas of 
Need.

1.2 Identify service gaps that contribute to the need (e.g., programs, accessibility, 
service area, geographic location).

1.3 Describe current racial and ethnic disparities, violence, and/or recidivism (if 
applicable) which demonstrate the need for the proposed project.

1.4 Relevant local qualitative and/or quantitative data with endnote citations in 
support of the need are provided.

1.5.5 Demonstrate a compelling justification for the grant funds.

Rating Factor: Project Need 
(pg. 22)



JAG

Section 2. Project Description 
(Percent of Total Value: 35%)

2.1 Describe the proposed project. Description should include:
• the intervention(s) being proposed for implementation.
• the proposed project goals, measurable objectives, and impact.
• the proposed services/interventions of the project including how the services will be delivered 
and the length and duration.
• how the proposed project will address the Project Need, the intent of the JAG Program, and 
the identified Program Purpose Areas and corresponding Priority Areas of Need.
• how the project will address the racial and ethnic disparities, violence, and/or recidivism (if 
any) identified in Project Need.
• how the proposed project will, if applicable, incorporate trauma-informed care and be 
culturally informed, competent, and responsive.
• how the proposed project will, if applicable, prioritize mental health needs and the avoidance 
of system involvement.
• a complete Project Work Plan (see Appendix D).

Rating Factor: Project Description 
(pg. 23)



Section 2. Project Description 
(Percent of Total Value: 35%)

2.2 For project participants, describe:
• the target population (e.g., gender, age, offense history, criminogenic factors), 
including why and how it was selected.
• the plan for identifying, accessing, selecting, and serving individuals from the 
target population who are eligible and appropriate for participation.
• plans to overcome any inability to access and/or serve those individuals.
• the strategy/strategies for maintaining sustained engagement.
• the plan for determining which services a participant receives; for example, 
risk/needs assessment.

2.3 Describe relevant evidence, findings, or research to support the selection of the 
proposed services/interventions. Description should include:

• whether the intervention is evidence-based, innovative, or promising 
(according to the definitions on page 12).
• how the outcomes achieved elsewhere support using the proposed practices 
in the applicant’s jurisdiction to achieve the goals and objectives described in 
the proposal.
• how the intervention is appropriate for the proposed target population.
• steps taken to ensure that the support factors required or necessary for the 
intervention can be mobilized in the local setting.

Rating Factor: Project Description Cont.
(pg. 23)

JAG



JAG

Section 3.  Collaboration 
(Percent of Total Value: 10%)

3.1 Provide a roster for the Local JAG Steering Committee, to include names, titles, 
and organizational affiliations (see Appendix E). Include a Letter of Agreement 
for each member (see Appendix F).

3.2 Describe the process used to identify, recruit, and engage steering committee 
members.

3.3 Demonstrate that there is full and balanced representation from both traditional 
and non-traditional stakeholder groups.

Rating Factor: Collaboration 
(pg. 24)



Section 3.  Collaboration 
(Percent of Total Value: 10%)

3.4 Describe how full participation and voting rights were ensured for all members 
throughout the process.

3.5 Describe the process used to identify the problem area(s) and develop the 
Project Need.

3.6 Describe the process used to establish and maintain collaboration as it relates to 
supporting this proposed project.

3.7 Describe the steering committee's ongoing role throughout the project.

Rating Factor: Collaboration Cont. 
(pg. 24)

JAG



Rating Factor: Capability and Qualifications 
(pp. 24-25)

Section 4. Capability and Qualifications
(Percent of Total Value: 20%)

4.1 Describe applicant's ability to conduct the proposed project(s).

4.2 List the project partners that will provide services (agencies, community-based 
organizations, contractors, stakeholders, private and/or public), including a description of 
the services to be provided, the partners' credentials, involved personnel, justification for 
choice, and the value the partners add to the proposed project. If applicable, address the 
prioritization of community-based organizations as service providers.

4.3 Describe applicant's/partners' experience and capability to conduct the project(s).
4.4 Describe staff allocations and assignments for the separate project components.
4.5 Describe the experience and qualifications of key project staff to provide and manage 

services.
4.6 Describe management structure and decision-making process for the project.
4.7 Describe the readiness for development and implementation for the proposed project.

JAG



Rating Factor: Project Evaluation and Monitoring 
(pg. 25)

Section 5. Project Evaluation and Monitoring
(Percent of Total Value: 15%)

5.1 Describe the plan to determine the staff and/or entity that will conduct the project 
evaluation and how monitoring activities will be incorporated in the various 
phases of the project; for example, start-up, implementation, service delivery 
period, etc.

5.2 Identify the process and outcome indicators that are quantifiable and in line with 
the intent of the proposal and the objectives listed in the Project Work Plan.

5.3 Describe the preliminary plan for how to collect and evaluate baseline and 
outcome data related to the process and outcome indicators identified in 5.2. 
Describe a plan for entering into data sharing agreements, if necessary.

JAG



Rating Factor: Proposal Budget 
(pg. 26)

Section 6.  Proposal Budget
(Percent of Total Value: 15%)

6.1 Provide complete and detailed budget information in each section of the Budget 
Attachment (link below) which includes:

• Expenses that are appropriate for the project’s goals and planned activities.
• An explanation justifying each expense tied to the services offered and 
target population served.
• Describe within each budget section how the expenditures are being 
applied to the benefit of project participants.

JAG



Project Work Plan 
(pp. 32-33)

Appendix D: Project Work Plan Instructions 
JAG applicants must complete a Project Work Plan. This Project Work Plan identifies measurable goals and objectives, 
activities and services, the responsible parties, and a timeline (see template below). 
Completed Project Work Plans should (1) identify the project’s top goals and objectives; (2) identify how the top goals 
will be achieved in terms of the activities, responsible staff/partners, and start and end dates; and (3) provide goals, 
objectives, and measures with a clear relationship to the need and intent of the grant. Applicants must use the Project 
Work Plan Template provided below. 
This Project Work Plan does not count toward the fifteen (15) numbered page limit for the Proposal Narrative. There 
are no margin, spacing or font restrictions for the Project Work Plan. 

JAG



QUESTIONS



Proposal Submission Process

• BSCC-Submittable Online Application Portal



BSCC-Submittable

• Submissions are due December 2 , 2022 by 5:00 p.m.

• The application and all required attachments must be submitted using
the BSCC-Submittable Online Application Portal

• All materials are located at: http://www.bscc.ca.gov/s_bsccjag/

• If you experience challenges submitting your JAG application or
attachments, please email us at: JAG2022@bscc.ca.gov

http://www.bscc.ca.gov/s_bsccjag/
mailto:JAG2022@bscc.ca.gov


Submission Steps 

• Select the JAG Application 
from the application page

• Create a free Submittable 
Account or Log into your 
existing Account

• Complete the Application



*Asterisks

• Fields with an asterisk 
(*) require a response 

• The application can not
be submitted until all
fields with an asterisk
are completed



Character Limits

• Some field include 
character limits

• Once the character limit 
is met, no additional 
text will be saved



Upload 
Attachments



Attachments
• Budget Attachment - BSCC Website
• Criteria for Non-Governmental Organizations - Appendix C
• Project Work Plan - Appendix D
• JAG Steering Committee Roster - Appendix E
• Letter of Agreement - Appendix F
• Operational Agreement - Appendix G
• Sample Governing Board Resolution - Appendix J
• Certification of Compliance with BSCC Policies on Debarment, Fraud,

Theft, and Embezzlement - Appendix K

Instruction Packet, Pages 30-71



Ready To Apply

• Click “Apply” to 
submit the 
application and 
all materials

• The submission process must be completed by 5:00 PM PST on 
December 2, 2022

• The system will not allow submissions after 5:00 PM



QUESTIONS



Key Takeaways

• Proposal must address at least one PPA and corresponding Priority Area
of Need

• Only request the funding needed

• The funding amounts on the Application and the Budget must be the same

• Review the Disqualification information on page 18

• Apply prior to 5:00 pm on December 2, 2022



CONTACT
INFORMATION

• JAG Inbox - JAG2022@bscc.ca.gov

• Field Representative Ian Silva -
Ian.Silva@bscc.ca.gov

mailto:JAG2022@bscc.ca.gov
mailto:Ian.Silva@bscc.ca.gov
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