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Inputs  Activities  Outputs  Outcomes  Community Impact 
         
• Proud Parenting 

Grant funding 
• Leveraged funding 
• Agency/institutional 

partnerships 
• Community 

partnerships 
• Staff/volunteers/ 

mentors 
• Training  
• Referral process 
• Evidence-based 

programming 
• Data collection/ 

evaluation 
• Quality assurance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Case Management 
(enrolled participants) 
• Ongoing assessment of risk/needs 
• Trauma Informed Care 
• System navigation-Providing 

access to basic needs  
• Referral/linkage to community-

based support, housing, physical 
and mental health services, 
substance use services, public 
assistance, employment services, 
education services, legal services, 
childcare services, other services.  

 
Personal Development Activities 
(enrolled participants) 
• Individual/group counseling 
• Individual/group mentoring 
• Individual/family support services 
• Life skills training 
• Skill building activities 
• Workshops 
• Pro-Social activities/recreational 

events  
• Career counseling/job 

shadowing/placement/training 
• Anger Replacement Therapy  
 
 

 

 Total Enrolled Participants 
• # referred  
• # enrolled 
 
Case Management  
• # of participants receiving case 

management 
• # of participants who received assessments 
• # of individualized case 

management/service plans developed 
• # of individualized career plans developed 
• # referrals/linkages to community-based 

support, housing, physical and mental 
health services, substance use services, 
public assistance, employment services, 
education services, legal services, childcare 
services, other services. 

• # of participants exiting project (complete 
programming, dropout, other) 

• # of participants gaining access to basic 
needs 

• # of participants and children enrolled in 
public assistance 

• # of participants and children enrolled in 
healthcare  

• # of participants receiving trauma informed 
care 

 
Participant Development Outputs 
• # of participants engaged in the program 
• # receiving individual/group counseling 
• # receiving individual/group mentoring 
• # of family members engaged in workshops/ 

training 
• # of family members receiving services  
• # receiving life skills training 
• # receiving skill building activities 
• # attending workshops 
• # of workshops/trainings held 
• # of pro-social activities attended  
 
 

 Participant Outcomes 
Participant Development 
 

• Increase parenting and 
resiliency skills  

• Increase non-violent 
discipline techniques and 
emotional regulation 

• Increase positive parenting 
interactions and bonding 

• Increase quantity and quality 
of time spent with children 

• Increase protective factors 
• Increase identification of 

community resources to 
meet needs 

• Increase pro-social behaviors 
• Increase linkage to and 

utilization of basic needs 
• Improve soft/interpersonal 

skills  
• Improve # of parents, who 

have child support orders, 
that increase contact with 
their children 

• Increase linkage to and 
utilization of medical care 
(participant and child)  

 
Employment Performance 
 

• Increase hard/technical skills  
• Improve employment status 
• Improve financial stability  
• Improve workforce 

employability skills 
• Improve # of individuals who 

increase child support 
payments 

 
 
 
 
 

 Long Term Participant 
Impacts 
• Increase economic self-

sufficiency and reduce 
poverty levels by obtaining 
permanent employment 

• Increase quality/stability of 
life by furthering education 

• Increase quality of life by 
accessing medical care 

• Reduce recidivism  
 
 
Other Impacts 
• Break generational cycles 

of child abuse  
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Participant Development Outputs (Cont.) 
• # of participants previously 

unemployed/underemployed now employed 
parttime or fulltime 

• # receiving career counseling/ job 
shadowing/placement/training 

• # receiving Anger Replacement Therapy 
 

 

 
Participant Outcomes (cont.) 
Educational Performance 
 

• Increase graduation/GED 
completion rates 

• Increase rates of higher 
education enrollment 

 
Family Outcomes 
Child & Family Development 
 

• Increase enrollment of 
children (of participants) in 
development/educational 
programs. 

• Increase in healthier 
nutritional choices 

• Increase knowledge of child 
brain development 

• Increase family engagement 
• Increase healthy 

interpersonal relationships 
• Improve coparenting 

relationships  
 
Housing Placement 
• Improve housing stability 
 

 

 


