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T I T L E  I I  P R O G R A M  R E C O M M E N D A T I O N S

The  Un ited  States  Off ice  of  Juven i le  Just ice  and
Del inquency  Prevent ion  (OJJDP )  adm in i sters  T itle  I I
Grant  Programs  establ i shed  by  the  Juven i le  Just ice
Reform Act   ( JJRA)  of  20 1 8  to  support  state  efforts
for  del inquency  prevent ion  and  juven i le  just ice
system improvements .  Cal i forn ia ’ s   Board  of  State  and
Commun ity  Correct ions  (BSCC )  i s  the  state  agency  that
rece ives  and  adm in i sters  these  grants  awarded  by  the
OJJDP .  T i tle  I I  grants  also  requ ire  that  a  State
Adv i sory  Group  i s  created  to  adv i se  on  these  grants .
I n  Cal i forn ia ,  that  Adv i sory  Group  i s  the  State
Adv i sory  Comm ittee  on  Juven i le  Just ice  and
Del inquency  Prevent ion  ( SACJJDP ) .  

For  states  to  rece ive  T i tle  I I  grants ,  they  must  subm it
to  the  OJJDP  a  3-year  juven i le  just ice  State  Plan .   I n
the  past ,  the  SACJJDP  developed  CA ’ s  3-year  plan  for
20 1 8-2020 ,  wh ich  i ncluded  the  follow ing  pr ior it i es :
Aftercare/Reentry ,  Alternat ives  to  Detent ion  and
Placement ,  Commun ity  Based  Serv ices ,  D ivers ion ,  Mental
Health  Serv ices ,  and  Mentor ing ,  Counsel ing ,  and
Tra in ing  Programs .  

The  SACJJDP  sought  authent ic  commun ity  i nput  to  help
develop  i ts  202 1 -2023  3-year  plan  to  determ ine  new
local  program areas  of  focus  and  types  of  programs
and  serv ices  that  T itle  I I  grant  funds  should  support .
To  accompl i sh  th i s ,  the  SACJJDP  awarded  contracts  to
f ive  Commun ity-Based  Organ izat ions  (CBOs )  and  one
Nat ive  Amer ican  Tr ibe ,  no  more  than  $5 , 000  each ,  to
host  commun ity  l i sten ing  sess i ons  to  i dent i fy  essent ial
areas  of  needed  support .  Each  contractor  was
selected  based  on  geograph ical  locat ion  wh ich
includes ,  ( 1 )  Large  County  and  ( 1 )  Med ium  County  i n
Northern  Cal i forn ia ,  ( 1 )  Large  County  and  ( 1 )  Med ium
County  i n  Southern  Cal i forn ia ,  and  ( 1 )  add it i onal  small
County  i n  Cal i forn ia ,  as  well  as  ( 1 )  Nat ive  Amer ican
Tr ibe .

The  Ant i -Rec id iv i sm  Coal it i on  (ARC ) ,  one  of  the  f ive
selected  CBOs ,  i s  a  non-prof it  commun ity-based
organ izat ion  i n  Cal i forn ia  that  serves  as  a  support
and  advocacy  network  for  currently  and  formerly
incarcerated  men ,  women ,  and  young  adults .  ARC  was
selected  as  a  representat ive  of   one  large  County  of
Southern  Cal i forn ia .  Desp ite  the  short  t imeframe
ava i lable  to  execute  th i s  project ,  ARC ’ s  Advocacy
Manager ,  Kent  Mendoza ,  and  Advocacy  Coord inator
M iguel  Garc ia  managed  to  convene  f ive  Zoom  v irtual
l i sten ing  sess i ons  w ith  a  d iverse  group  of  38  youth  and
young  adults  ( 89%  of  the  group  had  d irect  exper ience
w ith  the  just ice  system)  rang ing  from  the  ages  of  1 5-
through  30-  years-old  from across  Southern
Cal i forn ia .  These  v irtual  l i sten ing  sess i ons  took  place
from Apr i l  7th  -  May  5th  each  Wednesday  from 1 : 3 0  pm-  

g2 : 30  pm .  Part ic ipants  were  guaranteed  a  $50  st ipend
per  l i sten ing  sess i on  and  had  to  subm it  a  W-9  form to
ensure  payments  were  made  promptly .  Some
part ic ipants  part ic ipated  i n  all  f ive  l i sten ing
sess ions  wh i le  others  once  or  tw ice ;  however ,  new
part ic ipants  jo ined  each  sess i on  thanks  to  our
partner  organ izat ions .  Dur ing  these  l i sten ing
sess ions ,  i t  was  amaz ing  to  see  the  genu ine  and
authent ic  part ic ipat ion  from the  part ic ipat ing
leaders  who  were  open  and  w i l l ing  to  share  the ir
stor ies ,  i deas ,  w i sdom ,  and  perspect ives  on  the  i ssues
they  bel i eve  should  be  pr ior it i zed .  They  even  came  up
w ith  the  name  for  th i s  group  and  through  a  vot ing
process ,  dec ided  to  call  themselves  the  Youth  Just ice
and  Young  Adults  Adv i sory  Comm ittee  (YJYAAC) .

As  the  Cov id- 1 9  pandem ic  cont inues  to  affect  how
people  commun icate  due  to  soc ial  d i stanc ing  and
other  gu idel ines ,  the  YJYAAC  st i l l  had  genu ine
conversat ions  desp ite  i t  be ing  on  a  v irtual  platform .
We  extend  our  deepest  grat itude  to  all  the
part ic ipants  for  the ir  w i l l ingness ,  t ime ,  and
comm itment  to  th i s  collaborat ive  project .  We  could
not  have  done  th i s  w ithout  you  all ,  espec ially  s ince
many  of  you  have  only  been  home  for  less  than  ten
months .  We  are  proud  of  what  you ’ve  accompl i shed  i n
your  journey  i n  the  short  t ime  you ’ve  been  home  w ith
us !

Thank  you  to  all  the  youth ,  young  adults  and  the
partner  organ izat ions  that  helped  us  accompl i sh  th i s
project  together .  Thanks  to  the  SACJJDP  for  allow ing
ARC  to  spearhead  th i s  fun  and  exc it ing  project  w ith
fantast ic  youth  and  young  adult  part ic ipants  who  led
us  to  th i s  report .  
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As  youth  and  young  adults  who  the  juven i le  just ice
system has  d irectly  impacted ,  we  know from our  own
exper iences  what  i s  needed  for  youth  go ing  through
the  juven i le  just ice  system in  Cal i forn ia .  We  bel i eve
the  current  system needs  s i gn i f i cant  improvements
and  that  i t  must  start  model ing  a  pos it ive  youth
development  approach  instead  of  s imply  pun i sh ing
youth  for  the ir  act ions  and  m i stakes  and  putt ing
them in  ja i l .  We  are  advocat ing  for  i nvestment  i n  the
development  of  our  youth  and  the  success  of  the ir
futures .  

Young  people  need  opportun it i es  and  resources  that
w i ll  allow them to  feel  safe  and  supported  dur ing
the ir  development .  Prov id ing  hous ing ,  mental  health
and  emot ional  support  serv ices ,  and  educat ional  and
employment  opportun it i es  are  necessary  components
of  a  successful  youth  plan  and  reentry ,
part icularly  for  youth  and  young  adults  l i ke  us ,  who
carry  a  lot  of  trauma from our  i ncarcerat ion .  Th i s  i s
why  we  strongly  value  mentorsh ip  and  support  from
people  who  have  s im i lar  exper iences  l i ke  our  own .
These  are  mentors  based  at  CBOs  and  from whom we
can  seek  genu ine  help ,  gu i dance ,  and  accountab i l i ty .
Hav ing  mentors  honors  the  importance  of  not
treat ing  every  return ing  youth  prec i sely  the  same
but  genu inely  mak ing  sure  that  the ir  i nd iv i dual  needs
are  met  i n  a  case-by-case  s i tuat ion .  

We  must  stop  rely ing  on  the  same  old  tools  of
pun i shment  and  i ncarcerat ion  and  create
env ironments  where  youth  can  rece ive  help  from
cred ible  messengers ,  who  l i ke  mentors ,  are  also
rooted  i n  the  commun it i es  they  serve ,  are  better
equ ipped  at  serv ing  and  work ing  w ith  youth ,  and  can
follow each  youth  i n  the ir  trans it i on  as  return ing
members  of  soc iety  or  s imply  just  be  there
support ing  the  youth  i n  the  commun ity .  Youth  should
be  able  to  have  more  than  one  mentor ,  cred ible
messengers ,  and  l i fe  coaches ,  they  should  all  have
access  to  wrap-around  serv ices  offered  by  the
commun ity  because  i t  takes  more  than  just  a  v i l lage
to  ra i se  a  youth .  We  are  respons ible  for  our  future .

To  foster  a  system that  focuses  on  pos it ive  youth
development  rather  than  pun i shment  and
surve i l lance ,  we  ask  th i s  body  to  i nvest  i n
commun ity-based  organ izat ions  that  are  already
work ing  to  support  system- impacted  youth .  Proper
youth  development  serv ices  should  not  come  from
probat ion  or  law enforcement  agenc ies  because  they
are  not  tra ined  or  have  the  necessary  background   -
 

-needed  to  work  w ith  youth  l i ke  how mentors ,
soc ial  workers ,  and  other  serv ices  prov iders  do .
I nstead ,the  state  should  i nvest  i n  commun ity-based
organ izat ions  that  can  better  address  youth  needs
and  help  them avo id  a  cycle  of  rec id iv i sm  through
un ique  mentor ing  and  counsel ing .  There  i s  a  myr iad
of  resources  that  can  be  prov ided  to  our  youth
w ith  the  help  of  i ncreased  fund ing  for  CBO ’ s ,
whether  i t  be  job  tra in ing ,  vocat ional  tra in ing ,  or
educat ional  serv ices .  CBOs  can  do  so  much  more
than  our  current  systems .

Lastly ,  there  i s  a  substant ial  soc ial  and  mental
impact  that  falls  on  youth  when  they  are  labeled
del inquent  or  troubled  youth .  Ch i ldren  trapped  i n
the  juven i le  just ice  system are  often
m isunderstood  or  judged  for  act ing  impuls ively  and
are  cast  out  of  soc iety  due  to  the  barr iers  that
keep  them from rece iv ing  the  care  they  requ ire  as
young  people .  W ithout  any  resources  l i ke
mentorsh ip ,  outreach  programs ,  or  educat ion ,  free
of  judgment ,  that  help  them understand  what  i t
means  to  be  a  pos it ive  member  of  our  commun it i es ,
youth  w i l l  cont inue  to  f i l l  the  gaps  i n  the ir  care
w ith  negat ive  but  preventable  behav iors .  As
system- impacted  young  people ,  we  ask  that  th i s
body  take  act ion  to  protect  and  support  our  peers
impacted  by  the  juven i le  just ice  system .

Youth Statement
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In March 2021, the State Advisory Committee on Juvenile Justice & Delinquency Prevention (SACJJDP), within the Board and State and
Community Corrections (BSCC), contracted with the Anti-Recidivism Coalition (ARC) to hold community meetings to receive community
feedback in developing the 2021-2023 3-year state plan. The 2021-2023 3-year state plan will determine the local program areas of
focus and programs to support from Title II grant funds. In deciding which program areas the SACJJDP should prioritize, ARC
facilitators conducted a poll that included all the possible Title II program areas. From the poll result, the Youth Justice Young
Adult’s Advisory Council (YJYAAC) was created and consisted of a diverse group of formerly incarcerated young men and women who
participated in all five listening sessions. From those listening sessions, the YJYAAC developed their top essential priorities and
recommendations: Juvenile Justice Improvements, investments in Community-Based Programs and Services, Job Training, Mentoring,
Counseling & Training Programs, Aftercare/Reentry, and Protecting Juvenile Rights.

Youth Justice & Young Adults
Advisory Committee Program
and Service Recommendations
Through a democratic process, youth and young adults that participated
in the first meeting on April 7, 2021, voted and decided to name the group
the YJYAAC. With leading support from directly impacted individuals from
the ARC’s advocacy team, the YJYAAC was able to do engagement and
outreach to a very diverse group of individuals for all the listening
sessions. All youth and young adults that participated have been
impacted by the juvenile justice system. During each meeting of the five
listening sessions, polling Through a democratic process, youth and young
adults that participated in the first meeting on April 7, 2021, voted and
decided to name the group the YJYAAC. With leading support from directly
impacted individuals from the ARC’s advocacy team, the YJYAAC was able
to do engagement and outreach to a very diverse group of individuals for
all the listening sessions. All youth and young adults that participated
have been impacted by the juvenile justice system. During each meeting of
the five listening sessions, polling was conducted to determine each
participant’s top six program priority areas of focus. Overall, after
every session was completed, the YJYAAC came up with the following
recommendations of focus areas that the SACJJDP and BSCC should
prioritize: 1) Juvenile Justice Improvements, 2) Community-Based Programs
and Services, 3) Job Training 4) Mentoring Counseling & Training Programs 5)
Aftercare/Reentry, and  6) Protecting Juvenile Rights.
 conducted to determine each participant’s top six program priority areas
of focus. Overall, after every session was completed, the YJYAAC came up
with the following recommendations of focus areas that the SACJJDP and
BSCC should prioritize: 1) Juvenile Justice Improvements, 2) Community-Based
Programs and Services, 3) Job Training 4) Mentoring Counseling & Training
Programs 5) Aftercare/Reentry, and 6) Protecting Juvenile Rights.



Juvenile Justice System
Improvement Programs
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With the over-reliance on a model of  punishment through supervision and incarceration, the YJYAAC envisions a community-
centric approach that is not simply relying only on law enforcement or supervising agencies but includes CBOs and their
staff who come from the same communities and share similar experiences as the youth being served. The group supports CBOs
to be allowed to work more closely with incarcerated youth and youth under supervision in a unique and meaningful way.
CBOs working and providing services to youth can provide credible messengers, mentors, and staff who make their journeys
successful. The credible messenger model has emerged based on the foundation that communities have transformative
resources to support justice-involved/at-promise youth and young adults constructively.

Moreover, youth and young adults recognize that youth come from various backgrounds, and therefore there should be an
emphasis on a tailored approach focused on strengths rather than deficiencies. The YJYAAC expressed that we must meet
youth where they are. A case-by-case approach is crucial for many youth. Furthermore, young people should be provided
with pathways to success, improvement and rehabilitation rather than just information about getting off probation. The
current system is not capable nor has the ability in providing the programs and services that CBOs can provide because law
enforcement agencies and probation only create hostile environments in which they traumatize youth through punishment
rather than providing support and healing. CBOs are not only able to provide credible messengers or mentors, they also can
provide pathways to employment, education, job training, counseling, and many other community services.  Programs and
services offered by law enforcement agencies and probation often lead youth to be violated and spending longer time under
supervision. On other hand, CBOs are adequately equipped at working with youth.

The YJYAAC also discussed prioritizing the improvements and support for female/non-gender binary youth who have contact
with the juvenile justice system. Treatment for this population needs correction, such as creating a safe environment,
especially for survivors of sexual harm. Directly impacted survivors should not be treated as perpetrators for having been
exploited by adults. The agency responsible for overseeing this population should create a rehabilitative, health-focused,
and care-first system.  In addition,  youth who encounter challenges with their mental health should receive therapy by
prioritizing services in the least restrictive facility to avoid further traumatization. 

Finally, the YJYAAC highlighted the improvements needed for the physical settings and geographical locations of juvenile
halls, camps, and placements. The current foundation of many of the institutions in Southern California is outdated, where
youth walk in lines, sleep on concrete, spend more time in their rooms isolated, rather than having opportunities to gain life
skills or social skills. Youth placed inside a secure facility have expressed that the few lessons learned are the
development of resilience and how to endure being locked up in a room for long periods. For these reasons, institutions should
be more home-like with authentic programs that allow youth in the community. In addition, youth are located in faraway
locations from their families and community, which is a problem for families that lack reliable transportation. Closer to
home models should be utilized to = build and heal relationships within the famil
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' ' WE  NEED  IMPROVEMENTS  TO  CONS IDER  I SSUES  THAT  ARE  MORE
SPEC I F I C  TO  G IRLS  &  WOMEN ' '  

-  KELLY  ORTEGA ,  T IA  CHUCHA ' S  CENTRO  CULTURAL



The  YJYAAC  had  the  most  substant ial  consensus  that
CBO  programs   and  serv ices  are  better  and  most
effect ive   at  help ing  to  address  the  development  of
the  youth  who  are  gett ing  i nto  trouble  or  are  already
in  the  system because  they  understand  them .  Often ,
whether  they  are  gett ing  i nto  trouble  for  the  f irst
t ime  or  are  under  probat ion  superv i s i on ,  there  i s  never
an  opportun ity  for  the  youth  to  ask  for  how they
bel ieve  they  should  be  supported  or  what  i s  needed .
Th i s  results  i n  them be ing  put  i nto  programs ,  serv ices ,
and  superv i s i on  that  don ’t  al i gn  w ith  the ir  needs .  CBO ’ s
understand  youth  more  as  they  are  rooted  from the
commun it i es  i n  wh ich  many  of  the  young  people  come
from and  can  be  better  at  engag ing  w ith  them than  law
enforcement  and  probat ion  agenc ies .  CBO ’ s  should  be
the  f irst  po int  of  contact  for  youth  i nstead  of  the
current  suppress ion  model  of  law enforcement  to
deter  them from further  i nvolvement  w ith  the  system .
For  i nstance ,  programs  i n  the  commun ity  that  offer
culturally  spec i f i c  programs  value  d ivers ity ,  conduct
self-assessments ,  address  i ssues  that  ar i se  when
d i fferent  cultures  i nteract ,  acqu ire  and  ut i l i ze
cultural  knowledge ,  and  accommodate  to  sat i sfy  the
youth  part ic ipants ’  cultures  and  the ir
commun it i es .Also ,  CBO ’ s  are  more  read i ly  accountable
to  the  commun ity ,  as  well .  

Ch i ldren  who  exper ience  i ncarcerat ion  at  a  young  age
requ ire  opportun it i es  when  d i scharged  from
inst itut ions ,  and  bu i ld ing  a  healthy  relat ionsh ip  w ith
ind iv i duals  w ith  s im i lar  backgrounds  i s  benef ic ial  for
the ir  trans it i on  home .  The  YJYAAC  ment ioned  that  i f  i t
were  not  for  CBO ’ s  that  step  i n  and  prov ide  serv ice ,
the  l i kel ihood  of  them reoffend ing  would  be  h i gh .  Youth
and  young  adult  leaders  cla im  that  CBO ’ s  are  more
trustworthy  as  compared  to  law enforcement  agenc ies .
Unfortunately ,  i n  rural  Los  Angeles  and  the   count ies
surrounds  such  as  San  Bernard ino  and  R ivers ide  lack
commun ity  resources  and  should  be  pr ior it i zed .
Grassroot  commun ity  organ izat ions  w ith  culturally
rooted  staff  play  a  cr it ical  role  i n  prevent ing  youth
involvement  w ith  the  just ice  system .  W ith  Federal  and
State  leadersh ip  and  support ,  CBO ’ s  can  successfully
change  local  cond it i ons  to  help  youth  become  law-
ab id ing ,  product ive  leaders  i n  the  commun ity .

' ' THE  PEOPLE  AT  T IA
CHUCHA ARE  MORE  N ICE
AND  HELPFUL  AS  THEY

PROV IDE  UN IQUE  CULTURAL
EDUCAT ION  THAT  OTHER
PLACES  AND  PROBAT ION

CANNOT  PROV IDE ' '
-  M I KEY  ESTRADA ,  T IA

CHUCHA ' S  CENTRO
CULTURAL

Community-Based Programs
and Services
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YJYAAC participants point out that access to employment and job training opportunities can help young people steer clear
of negative justice-related consequences. Allowing youth to develop the skills necessary to succeed keeps young people
motivated, busy, and away from negative peer influences. Equally important is the opportunity to experience paid internships
in media, technology, philanthropy, politics, and non-profit organizations. By allowing justice-involved youth access to
unique opportunities, they develop self-confidence and interdependency. Furthermore, employers and organizations shall
develop the best practices that accept youth and young adults with justice involvement. In addition to youth receiving job
placement in the community, various job training opportunities must be offered inside institutions. For example, the types of
training that can be provided but not limited to are; Firefighting, coding,  construction, cosmetology, entrepreneurship, and
more. It is also beneficial to hold frequent workshops that expose youth and young adults with justice-system involvement
to opportunities that do not discriminate against their past justice system experience. The YJYAAC also emphasized that job
training/placement can be a form of diversion. Providing honorariums for youth to give back to the community can be
beneficial and healing for the youth. It allows the young person to develop interdependence and meaning that everything
they do should be guided with a purpose Job placement diversion can be in a new location to the youth as it will expose them
to other opportunities beyond the ones they already know. 

Job Training 
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' ' J OB  TRA IN ING  I S  ESSENT IAL  I F  YOU  EXPECT  THE  YOUNG
PERSON  TO  CHANGE "-

JARED  O ' BR IEN ,  YOUTH  JUST ICE  COAL IT I ON  (YJC )



 

Youth who unfortunately go down the wrong path often want to change, and YJYAAC understands youth and young adults
require consistent guidance in doing so. Credible messengers are often flexible with supporting children in academic tutoring,
job training, gang prevention/intervention, counseling, and more. As a result of power dynamics, YJYAAC stated that a young
person is willing to request counseling services from a credible messenger rather than a law enforcement agency.
Participants also advise that it would best serve the young person if they could choose who their mentor would be rather
than have one chosen for them, which develops trust between the organization offering mentorship service. In the context
of what sort of mentorship services an organization may provide, it is wise to distinguish the “advice, support, and guidance”
a mentor may provide their mentee. In conclusion, the YJYAAC considered that not every youth will be focused on succeeding
right away; and that mentor should not give up on them because each individual has their journey.

Mentoring, counseling, &
Training Programs
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' ' WE  DON 'T  KNOW WHAT  WE  WANT  TO  DO  WHEN  WE  COME
HOME .  ARC  HELPS  F IND  AND  CREATE  OPPORTUN IT I ES  FOR
YOUTH . . .WE  ALSO  SHOULD  HAVE  MORE  THAN  ONE  MENTOR ' '

 
-  EZEK IEL  N I SH IYAMA ,  ANT I -REC ID IV I SM  COAL IT I ON



Re-entry  i s  a  s i gn i f i cant  subject .  W ithout  a  stab i l i zed
foundat ion ,  youth  com ing  home  face  an  excess  amount
of  challenges .  I f  the  young  person  was  to  go  home
w ithout  proper  support  i n  hous ing ,  job
tra in ing/placement ,  mentorsh ip ,  and  educat ion ,  the
l i kel ihood  of  them rec id ivat ing  i s  h i gh .  YJYAAC
emphas ized  that  com ing  home  i s  one  of  the  essent ial
steps  after  be ing  d i scharged  from incarcerat ion .
However ,  unfortunately  dur ing  th i s  process ,  several
youths  f ind  themselves  i n  a  hole  that  causes  negat ive
behav ior .  Furthermore ,  i t  was  noted  that  be ing  placed
on  some  sort  of  custod ial  superv i s i on  should  not  be  a
prerequ i s i te  to  rece iv ing  re-entry  serv ices  once
d i scharged  from an  i nst itut ion .  YJYAAC  recommends
establ i sh ing  reentry  hubs  w ith  s i gn i f i cant  resources  i n
areas  such  as  hous ing ,  job  tra in ing/placement ,
mentorsh ip ,  educat ion ,  and  a  24-hour  emergency
shelter .  Reentry  programs  offered  by  CBO ’ s  that  are
culturally  aware ,  staffed  w ith  cred ible  messengers
help  ease  the  cultural  shock  that  youth  encounter
after  spend ing  a  s i gn i f i cant  amount  of  t ime
incarcerated .  Prov id ing  the  resources  and  lead ing  the
youth  to  a  pos it ive  l i festyle  establ i shes  a  stable
foundat ion ,  allow ing  the  young  person  to  rema in
focused  and  mot ivated  to  succeed  i n  l i fe .  Implement ing
the  proper  reentry  commun it i es  can  bu i ld  a  pathway
for  youth  to  thr ive  as  some  may  struggle  w ith  l i fe .  I t
i s  cr it ical  to  meet  the  ch i ld  where  they  are  and  not
have  unreasonable   expectat ions .  

" REENTRY  PROGRAMS  OFFER
ALTERNAT IVES  TO  GETT ING

MONEY  THE  R I GHT  WAY  VS  NOT
HAV ING  OPPORTUN IT I ES  AND  
 MAK ING  MONEY  THE  WRONG

WAY "
-OSWALDO  L IRA ,  ARTS  FOR

HEAL ING  &  JUST ICE
NETWORK(AHJN )

Re-entry & Aftercare
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Youth who unfortunately go down the wrong path often want to change, and YJYAAC understands youth and young adults
require consistent guidance in doing so. Credible messengers are often flexible with supporting children in academic tutoring,
job training, gang prevention/intervention, counseling, and more. As a result of power dynamics, YJYAAC stated that a young
person is willing to request counseling services from a credible messenger rather than a law enforcement agency.
Participants also advise that it would best serve the young person if they could choose who their mentor would be rather
than have one chosen for them, which develops trust between the organization offering mentorship service. In the context
of what sort of mentorship services an organization may provide, it is wise to distinguish the “advice, support, and guidance”
a mentor may provide their mentee. In conclusion, the YJYAAC considered that not every youth will be focused on succeeding
right away; and that mentor should not give up on them because each individual has their journey.

Protecting Juvenile Rights
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"We are young & we hardly know anything about the world, so
it's important to have an understanding of our rights" -

Mainor Xucanx, Arts for Healing & Justice Network (AHJN)
 



Throughout  every  conversat ion  on  all  the  focus  areas  l i sted  above ,  the  YJYAAC   agreed  that  there
should  be  a  strong  emphas i s  on  fund ing  pos it ive  youth  development  outcomes .  Furthermore ,  we  must
beg in  to  approach  these  i ssues  from a  youth  development  understand ing  rather  than  s imply  from
measur ing  how bad  a  cr ime  i s  or  us ing  past  cr im inal  backgrounds  and  m i stakes  from youth  to  just i fy
us ing  pun it ive  solut ions  and  approaches .  The  YJYAAC  bel i eves  that  we  mustn ’t  forget  that  we  are
talk ing  about  help ing  and  support ing  the  developmental  stages  of  all  youth  and  not  s imply  about
correct ion  or  superv i s i on .  These  i nvestments  are  beyond  just  help ing  to  prevent  del inquency  i n  our
commun it i es ;  ensur ing  proper  accountab i l i ty  i s  heal ing  and  creates  real  publ ic  safety  i n  our
commun it i es  for  v ict ims  and  youth  i n  the  just ice  system .

The  YJYAAC  also  expressed  a  need  for  more  i nvestment  and  support  i n  gang  i ntervent ion  work ,  ja i l
removal  efforts ,  and  the  de inst itut ional i zat ion  of  status  offenders .  The  group  agreed  that  there  i s  a
need  for  more  gang  i ntervent ion  workers  i n  commun it i es .  L i ke  mentors  and  cred ible  messengers ,  they
should  also  be  i nd iv i duals  who  understand  gang  pol it ics  and  dynam ics  w ith  l ived  exper ience  to  bu i ld
trust  and  engage  w ith  the  youth  and  do  effect ive  gang  i ntervent ion  work .  I t  was  also  cruc ial  to  the
group  that  governmental  agenc ies  operat ing  ja i ls  and  juven i le  halls  beg in  accept ing  that  ja i ls  are
not  the  only  necessary  opt ion  to  solve  the  i ssues  that  we  face  i n  our  commun it i es .  To  beg in  the
transformat ion ,  we  have  to  look  at  ja i ls  and  i nst itut ions  that  are  fa i l i ng   or  even  shutt ing  them
down by  creat ing  more  heal ing  centers  and  places  that  CBOs  can  operate  rather  than  law
enforcement  agenc ies  that  rely  only  on  conf inement  and  i ncarcerat ion .  The  YJYAAC  also  strongly
agrees  that  we  should  always  cons ider  the  geograph ical  areas  that  youth  come  from and  acknowledge
the  l im ited  resources  and  support  i n  places  l i ke  the  Antelope  Valley ,   R ivers ide ,  San  Bernard ino ,  and
the  other  reg ions  far  from metropol itan  locat ions .

Lastly ,  the  YJYAAC  wants  the  SACJJDP  and  BSCC  to  not  forget  about  the  Lesb ian  Gay  B i sexual
Transgender  Queer  ( LGBTQ )  and  undocumented  youth  populat ions  that  face  mult iple  legal  challenges
and  barr iers .  Young  women  and  g irls  who  are  frequently  cr im inal i zed  and  forgotten ,  along  w ith  foster
youth  who  reach  1 8  years  of  age .  These  groups  requ ire  more  attent ion  and  understand ing  by  federal
and  state  leaders  that  requ ires  more  to  be  done .  they  excluded  from opportun it i es  based  on  where
they  come  from ,  how they  want  to  l ive ,  and  whether  the  youth  has  parents  or  not .  All  youth  deserve
the  same  opportun it i es  desp ite  how the ir  c ircumstances .

" UNDOCUMENTED  YOUTH  ARE
OFTEN  FORGOTTEN ,  WE

CANNOT  LEAVE  THEM OUT
OF  THE  TOP ICS  AND

CONVERSAT IONS ,  THEY
MATTER  TOO "

-  RAMON  CAMPOS ,
UNDERGROUND  GR IT  (UG )

Other Important Areas of
focus to consider
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Although  th i s  report  was  a  contracted  task  from the  SACJJDP  seek ing
authent ic  i nformat ion  to  learn  from commun it i es  on  how to  develop  the ir

three-year  T itle  I I  grants  plan ,  the  part ic ipants  of  the  YJYAAC  found
th i s  project  to  be  important  to  them s ince  i t  i s  often  impacted  youth  and

young  adults  are  not  g iven  the  opportun ity  or  platforms  to  put  the ir
expert i se  i nto  reports  l i ke  they  part ic ipated  i n .  Desp ite  the  contract  i s

over ,  the  YJYAAC  w i ll  cont inue  to  hold  th i s  space  to  have  an  act ive
d ialogue  on  the  needs  and  supports  that  young  people  w ith  just ice

involvement  requ ire  to  succeed  pr ior ,  dur ing ,  and  after  i ncarcerat ion .

Conclusion
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