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Step 1:  Goals                                                                                          Where do we want to go?                                                                                  
 

 

The strategic planning process includes a workshop for Board members to review the vision, mission, 

and core values and to create clear organizational goals and priorities that consider input from 

stakeholders. 

When?  What? 

• February-March 2021 Management team reviews progress on prior goals and suggests 
concepts for new goals 

• March 2021 Solicit public input via written comments for goals 

• March-April 2021 Board workshop to review goals, public comments, and provide input 
on desired changes 

• June 10, 2021 Board approval of goals 

  
 

Step 2:  Objectives                                                                                     How do we get there?                  
 

Objectives are specific and measurable actions that are aligned with the goals identified by the Board.  

BSCC management staff and committees will recommend objectives in their program areas. 

When? What? 

• June-July 2021 Management team drafts objectives in support of goals 

• August 2021 Solicit public input via listening session for objectives 

• September 16, 2021 Board reviews objectives, public comments, and provides input on 
desired changes 

• November 18, 2021 Board approval of goals and objectives 

  
 

Step 3:  Strategies                                                                          How do we measure success? 
 

Once the strategic plan is approved by the Board, BSCC program staff and committees will develop 

specific strategies for each objective as well as performance indicators to measure success.  BSCC 

management staff will review the recommendations, cluster similar activities, and approve the action 

plans. 

When? What? 

• November 2021 – 
March 2022 

Development of strategies and performance indicators 

  
 

Step 4:  Results                                                                   How did we do?  How can we improve? 
 

After the strategies to accomplish the goals and objectives are identified, BSCC staff will implement 

the plan and report progress and accomplishments to the Board. 

When? What? 

• January 1, 2022 – 
December 31, 2026 

Implementation period 
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