MONTEREY COUNTY

RESOURCE MANAGEMENT AGENCY
Carl P. Holm, AICP, Director

LAND USE & COMMUNITY DEVELOPMENT | PUBLIC WORKS, PARKS & FACILITIES
1441 Schilling Place, South 2™ Floor (831)755-4800
Salinas, California 93901-4527 WWW.co.monterey.ca.us/rma

Michael A. Shores

Field Representative

County Facilities Construction (CFC) Division

BOARD OF STATE AND COMMUNITY CORRECTIONS
2590 Venture Oaks Way, Suite 200

Sacramento, CA 95833

Date: May 13, 2020
RE: Request to Revise the New Juvenile Hall Project Scope of Work
Dear Michael Shores,

Monterey County is proposing a revised scope of work for the New Juvenile Hall (Project) to
align with current fiscal and timeline constraints, without jeopardizing SB81 funding. Below is a
summary of the original and revised scope of work, and background information providing
justification for the scope change and financial impacts.

Original Scope of Work

The original scope of work provides a total of 120-beds and includes: demolition of all existing
buildings, six (6) new buildings, renovation of one (1) existing building, site work and outdoor
recreation areas (see Attachment A -~ Original New Juvenile Hall Site Plan). Buildings 1A and
1B are standard 30-bed housing units. Building 4 is the Administration Building for staff, youth
processing, visitation and medical services. Building 6 is a school building with a gym,
classrooms and staff support offices. Building 7 is a renovated existing 30 bed dormitory unit.
Building 2 is a 30-bed maximum security housing unit. Building 5 is a support services building
including a kitchen, laundry and storage.

Revised Scope of work

The revised scope of work provides a total of 80 beds and includes: demolition of all existing
buildings, construction of Buildings 1A, 1B, 4, 6, 7 and site work including outdoor recreation as
detailed above. Building 2 (30 high security beds) and Building 5 (kitchen, laundry, storage)
will not be built. A modular/portable building will be used for institutional storage. See
Attachment B - Revised New Juvenile Hall Site Plan. Attachment C — Scope Comparison
compares the original project scope and the County’s revised proposal.

The current (pre-COVID) youth population is 50 (average)/70 (high). Depending on the need for
high security beds, we have the ability to use all or part (wing) of one of the dorms with the
ability to provide up to 30 beds. Operationally, kitchen and laundry services would continue to



be provided off site through the Youth Center. Dining will be provided within the day use areas
of the housing units which have enough tables and chairs to provide individual seating for 80
youth. Recreation areas (indoor and outdoor) meet Title 24 requirements.

Background

The Project was bid as a single construction project. In order to accommodate Probation
operations during construction, the scope of work has been implemented in two (2) construction
phases. Phase 1 is nearing completions, however a significant amount of change orders resulting
from site conditions and changes from the approved plans has resulted in substantial cost
increase and time delays. Due to the 3-year construction completion requirements to sell the
bonds and the changes required to complete Phase 1, the County is working with the California
State Department of Finance to revise the project scope.

Estimated completion for the original project scope had changed from July 2019 to June 2021
and from §58,671,291 (hard and soft costs) to $68,021,477, presuming no further
changes/delays. Monterey County does not have additional funding needed to complete this
project, especially with expected reductions in revenues due to COVID-19. The revised project
scope is estimated to cost $60,143,804 (hard and soft costs). Staff'is working with an architect to
develop a revised plan and construction documents.

We hope that the above information and attached supperting documentation provides sufficient
information to approve Monterey County’s request to amend the scope of work under SB-81

Construction Agreement.

We thank you for your consideration and look forward to continued collaboration on this project.

CarT' P. Holm, AICP

Director

Monterey County Resource Management Agency
1441 Schilling Place

Salinas, CA 93901

Attachment A — Original New Juvenile Hall Site Plan
Attachment B - Revised New Juvenile Hall Site Plan
Attachment C - Scope Comparison



Original Scope

Summary

The original scope, developed in 2014 included
demolition of the existing 114 bed facility and created
a new 120-bed campus with seven buildings. Housing
was divided into a 30-bed refurbished dormitory, two
30-bed standard housing units and a 30-bed high
security building, including separate classrooms. The
project added on-site laundry and kitchen services.
Classrooms and recreation space is provided in a
separate gym/school building, and a large outdoor
recreation field is located in the center of the
campus.

Square Footage
63,986 SqFt

BSCC Bed Count
120 Beds

Library: 314 SqgFt
Standard Classrooms: 3,870 SqFt
High Security Classroom: 1,659 SqFt

Recreation
Outdoor: 39,553 SqFt
Indoor (Gym): 4,729 SqFt

Dining
1,220 SqFt

Revised Scope

Summary
The revised scope includes demolition of the existing

114 bed facility and creates an 80-bed

facility using a 20-bed refurbished dormitory and two
30-bed standard housing units. Classrooms and
recreation space is provided in a separate gym/school
building, and a large outdoor recreation field is located
in the center of the campus.

High security beds and classrooms, are not included in
this scope. Probation will accomodate high security
needs using standard housing and classrooms through
operations and programming.

Square Footage
47,536 SgFt

BSCC Rated Bed Count
80 Beds

Library: 314 SqgFt
Standard Classrooms: 3,870 SqFt
High Security Classroom: 0 SqFt,

Recreation
Outdoor: 39,553 SqFt
Indoor (Gym): 4,729 SqgFt

Dining

0 SgFt

Dining would be provided in day room areas in
accordance with Title 15/24 standards.
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3. FOR CODE ANALYSIS, RATED WALLS, AND INTERIOR EXITING
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