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Step 1:  Goals                                                                        Where do we want to go?                                                                                  
 

 

 
Summary of Goals Identified by Board on 04/27/21 

 

with Recommendations from the Management Team on 
How to Incorporate the Remaining Ideas  

Discussed by the Board 
 
 
Goal 1:  Decision Making and Operational Transparency 
 

– Make decisions and carry out operations fairly, inclusively,  
   collaboratively, and transparently. 
 
 

Goal 2:  Programs, Training, and Technical Assistance 
 

– Align BSCC programs, including grants, training, and other 
responsibilities to support innovation, highlight data-driven practices 
and diversion programs, reduce recidivism, and improve re-entry 
and system outcomes for individuals and families. 

 
 

Goal 3:  Facilities and Inspections 
 

– Promote Ensure the safety and adequate care of people housed 
and working in local detention facilities and staff through minimum 
standards guided by best practices, inspections, and other activities 
technical assistance. 

 
 

Goal 4:  Data Collection and Reporting 
 

– Collect and provide justice system data that inform effective policy 
and practice decisions. 

 

Color Key 
Gold – ideas developed by the Board at the workshop/meeting on 04/27/21 
Blue – suggestions made by the management team for the Board to consider 
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