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Step 1:  Goals                                                                        Where do we want to go?                                                                                  
 

 

 
Current Goals 

 
 
Goal 1:  Decision Making 
 
– Make and carry out operational/operations decisions fairly, inclusively 
and transparently 
 
 
 
Goal 2:  Programs, Training, and Technical Assistance  
 
– Support practices and policies shown to reduce recidivism and 
improve justice system outcomes for individuals and families 
 
 
 
Goal 3:  Facilities and Alternatives to Incarceration  
 
– Maximize successful re-entry and public safety by promoting the use 
of alternatives to incarceration and local adult and juvenile detention 
facilities 
 
 
 
Goal 4:  Data Collection and Reporting  
 
– Analyze and provide justice system data that inform effective policy 
and practice decisions 
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Questions Considered 
 

 
When reviewing each current goal, the BSCC staff and 
management team considered four key questions… 
  

• Is this goal still relevant? 
 

• Should this goal be modified or expanded? 
 

• What are the current events and/or issues related to this goal? 
 

• What are the possible changes needed for this goal to be 
relevant/applicable to the current responsibilities and authority of 
the BSCC? 
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Recommendations – Goal 1 

 
 
 
Current 
Goal 1:  Decision Making 
 
– Make decisions fairly, inclusively and transparently 
 
 
Recommended Updates 
Goal 1:  Decision Making and Operational Transparency 
 
– Make decisions and carry out operations fairly, inclusively,  
   collaboratively, and transparently 

 
 
 
 

 
Key Questions to Consider 

• Is this goal still relevant? 
 

• Should this goal be modified or expanded? 
 

• What are the current events and/or issues related to this goal? 
o FSO:  Enhanced Inspection process 
o CPGP:  Transition of juvenile justice-related grants to Office of 

Youth and Community Restoration (OYCR) 
 

• What are the possible changes needed for this goal to be 
relevant/applicable to the responsibilities and authority of the BSCC? 

o Adding the regular information sharing on inspections and 
compliance issues 

  



Board Comments – Goal 1 
 

 
Edits 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Notes 
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Recommendations – Goal 2 

 
 
 
Current 
Goal 2:  Programs, Training, and Technical Assistance  
 
– Support practices and policies shown to reduce recidivism and  
   improve justice system outcomes for individuals and families 
 
 
Recommended Updates 
Goal 2:  Programs, Training, and Technical Assistance  
 
– Support practices and policies shown to Align BSCC programs and  
   responsibilities to support innovation, reduce recidivism, and improve  
   justice system outcomes for individuals and families 
 
 
 

Key Questions to Consider 

• Is this goal still relevant? 
 

• Should this goal be modified or expanded? 
o This goal is quite aspirational 

 How can we rephrase to align with BSCC functions better? 
 The phrase “reduce recidivism” – still needed? Should we have 

additional sub-goals in the goal statement? 
 

• What are the current events and/or issues related to this goal? 
o Transition of juvenile justice-related grants to Office of Youth and 

Community Restoration (OYCR) 
 

• What are the possible changes needed for this goal to be 
relevant/applicable to the responsibilities and current authority of the 
BSCC? 

 



Board Comments – Goal 2 
 

 
Edits 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Notes 
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Recommendations – Goal 3 

 
 
 
Current 
Goal 3:  Facilities and Alternatives to Incarceration  
 
– Maximize successful re-entry and public safety by promoting the use  
   of alternatives to incarceration and local adult and juvenile detention  
   facilities 
 
 
Recommended Updates 
Goal 3:  Facilities and Re-entry Services Alternatives to  
              Incarceration 
 
– Provide increased accountability and transparency regarding jail     
   inspections and improve access to re-entry resources in county  
   facilities  Maximize successful re-entry and public safety by  
   promoting the effective use of alternatives to incarceration and local  
   adult and juvenile detention facilities 
 

Key Questions to Consider 

• Is this goal still relevant? 
 

• Should this goal be modified or expanded? 
 

• What are the current events and/or issues related to this goal? 
 

• What are the possible changes needed for this goal to be 
relevant/applicable to the responsibilities and authority of the BSCC? 

o Prior versions of the Strategic Plan focused on implementation of 
Public Safety Realignment 

o Should it focus more on safety in facilities and re-entry planning 
and not as much on alternatives to incarceration, which is very 
important, but not directly related to the BSCC responsibilities? 

 



Board Comments – Goal 3 
 

 
Edits 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Notes 
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Recommendations – Goal 4 

 
 
 
Current 
Goal 4:  Data Collection and Reporting 
 
– Analyze and provide justice system data that inform effective policy      
   and practice decisions 
 
 
Recommended Updates 
Goal 4:  Data Collection and Reporting 
 
– Analyze Collect and provide justice system data that inform  
   effective policy and practice decisions 
  
 
 
 
 
 
 
 
 

Key Questions to Consider 

• Is this goal still relevant? 
 

• Should this goal be modified or expanded? 
 

• What are the current events and/or issues related to this goal? 
o Recent audit report included recommendations about data 

collection and reporting 
 

• What are the possible changes needed for this goal to be 
relevant/applicable to the responsibilities and authority of the BSCC? 

 
  



Board Comments – Goal 4 
 

 
Edits 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Notes 
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Other(s) – New Goal ? 

 
 
 
Other:  Are any additional goals needed? 
 
 
 
 
 

Key Questions to Consider 

• What are the current events and/or issues related to this goal? 
 

• What are the possible changes needed for this goal to be 
relevant/applicable to the responsibilities and authority of the BSCC? 

 
 

  



Board Comments – New Goal ? 
 

 
Edits 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Notes 

 
 


