BSCC

BOARD OF STATE AND COMMUNITY CORRECTIONS

August 13 2026

Guillermo Viera Rosa, Chief Probation Officer
Los Angeles County Probation Department
9150 E. Imperial Hwy.

Downey, CA 90242

RE: APPROVAL OF CORRECTIVE ACTION PLAN PURSUANT TO WELFARE AND
INSTITUTIONS CODE SECTION 209 (d) - LOS ANGELES COUNTY CAMP ROCKEY
#7261.

Dear Chief Viera Rosa:

| am writing to inform you that | have approved the corrective action plan for Los Angeles
County Camp Rockey.

An unannounced inspection of this facility was conducted on June 29-30, 2026, and an
Initial Inspection Report was provided to the agency on July 7, 2026, providing information
for the area found to be noncompliant with Title 15 of the California Code of Regulations.
An approved corrective action plan (CAP) was due no later than September 5, 2026. On
August 13, 2026, the Board of State and Community Corrections (BSCC) received your
final CAP addressing the noncompliance.

Please note that, while | have reviewed and approved your agency’s corrective action
plan, final approval will be determined by the BSCC Board during its September 17, 2026,
meeting. In your CAP, you indicate various resolution dates for the outstanding items of
noncompliance, noting that all items of noncompliance will be corrected by September
30, 2026.

Please provide notification to the BSCC on or before December 4, 2026, when the
department has completed all corrective actions and is in full compliance with all related
sections of Title 15 referenced in the July 7, 2026, notice. BSCC staff will verify all
corrective actions on or after that date. If you have any questions or concerns, please
contact Field Representative Lisa Southwell by email at lisa.southwell@bscc.ca.gov.

Sincerely,
STEVEN WICKLANDER

Deputy Director
Facilities Standards and Operations Division

Linda M. Penner, Chair Gavin Newsom
Aaron R. Maguire, Executive Director California Governor


mailto:lisa.southwell@bscc.ca.gov

Guillermo Viera Rosa
Chief of Probation
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Cc:  Presiding Judge, Los Angeles County Juvenile Court Chair, Probation
Oversight Commission, Los Angeles County Chair, Board of
Supervisors, Los Angeles County
County Administrator, Los Angeles County
Jocelyn Roman, Deputy Director, Los Angeles County
Norberto Zaragoza, Senior Director, Los Angeles County Probation
Exinnia Lavarreda , Director, Los Angeles County Probation.
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Camp Glenn Rockey (CGR) - BSCC Corrective Action Plan (2026) - FINAL

Standard in
Violation

§ 1354.5 Room
Confinement

BSCC Finding(s)

Records showed that youth were brought to the
HOPE Center after fights or other dorm incidents
and secured in locked rooms without
documentation that noted the reason for the
confinement specific to the immediate threat to the
safety/security to youth or staff. The facility staff
believed these placements were allowed under WIC
208.3(3), which permits brief confinement when
necessary for required institutional operations.
Staff reported these placements as “institutional
operations” because supervisors review the video
incident to determine the extent of youth
involvement and identify contributing factors of the
incident. They also assess for any potential
excessive force, policy violations, or child abuse
which is part of their administrative review process.
These reviews as noted appear to be of an
administrative nature rather than a required
instructional operation. We also noted that most
youth were routinely held for close to two hours
regardless of the facts of the incident, and no
documentation was provided explaining the need for
the room confinement.

Action ) ) ) Completion Resolution )
Corrective Action(s) Proof of Practice Project Lead
Item # Date DE
Written Communication: An instructional memorandum will
be issued to all CGR personnel outlining the proper
procedures for the use of the HOPE Center as they relate to
room confinement. The memorandum will clearly define . o
) ] ) Instructional memorandum Exinia
1.01  |room confinement under Title 15, WIC 208.3 and provide . 7/31/2026 | 12/04/2026
e L o issued to all CGR personnel. Lavarreda
specific direction regarding investigative placements to
ensure sworn personnel apply the regulation consistently.
Training: An Intensified Format Training (IFT) course on
Room Confinement will be delivered as a mandatory two-
hour instructor-led training course for all CGR sworn Training rosters and attendance
personnel. The training will include: records documenting staff Exinia
1.02 ) o . o o 9/30/2026 | 12/04/2026
- Title 15 Minimum Standards for Juvenile Facilities Mandates |participation in Room Lavarreda
- Los Angeles County Probation Department Juvenile Confinement training.
Institutions Policies and Procedures regarding Room
Confinement (Directive 1545, issued 6/4/26
Acknowledgement: Upon completion of the Room )
) . o Signed acknowledgement forms
Confinement training, each sworn personnel will sign an )
- documenting staff attended
acknowledgment verifying that they: . ]
Attended the required trainin training, understand Title 15, Exinia
1.03 g ) & ) . section 1354.5, understand 9/30/2026 12/04/2026
- Understand the requirements of Title 15, Section 1354.5. ] ) Lavarreda
. Room Confinement policy and
- Understand the Los Angeles County Probation )
. . agree to comply with all room
Department's Room Confinement Policy. . .
) ) . confinement requirements.
- Agree to comply with all room confinement requirements
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