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Campbell Police Department: $5,946,804*

The Campbell Police Department is proposing the use of innovative technologies to
address the issues of organized retail theft and auto theft. This project expands existing
Drone as First Responder and Automated License Plate Reader Programs and adds
cloud-based real-time information software and personnel. The addition of a crime analyst
will allow for enhanced partnerships and data sharing. A nonprofit partnership will allow
for front-end referrals to resources intended on breaking the cycle of criminality. This
innovative project focuses on enhanced stakeholder partnerships to address the problem.
*Original partial award of $400,562 will be augmented by $5,546,242

Monrovia Police Department: $291,893

Crime Impact Program is our three-part strategy to prevent, identify and apprehend
organized retail theft offenders as well as catalytic converter theft offenders. This will be
accomplished through 1) increased surveillance and enforcement operations; 2)
increased technology to aid in the identification of offenders; and 3) collaboration between
our Community Activist Policing Bureau and our highly targeted retail establishments and
neighborhoods. Grant funds will allow us to staff the extra enforcement so desperately
needed, as well as to acquire additional resources and technology to help toward the
overall education, prevention and enforcement.

Rocklin Police Department: $2,828,846

The Rocklin Police Department intends to build a Real-Time Crime Center to assist the
city and community in reducing the effects of organized retail theft. The department
currently utilizes some technology such as automated license plate recognition cameras
and city traffic cameras in an effort to react to these crimes when they occur. It is our
intent to provide retailers with one full-time officer to act as a liaison between them and
the department to investigate, react, and be proactive in responding to organized retail
theft. We will partner with the Placer County District Attorney’s Office, the Roseville Police
Department and retailers to conduct specialized enforcement operations.

Visalia Police Department: $280,000

The Visalia Police Department has researched methods to address organized retail theft,
motor vehicle and motor vehicle accessory theft, and cargo theft within the City of Visalia.
Fixed mount automated license plate reader (ALPR) cameras have had a tremendous
impact on reducing these types of crimes. If awarded, the Visalia Police Department
would purchase and strategically place fixed mount ALPR cameras in areas affected by
these crimes. Fixed mount ALPR cameras work by identifying vehicle license plates that
have been entered in the Stolen Vehicle System, National Crime Information Center, or
by officers into other systems throughout California.



