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Overview of Local Evaluation Reports, Purpose, and Suggestions for Drafting

All BSCC grants require grantees to conduct an evaluation of how funds were spent and if project goals were met. The evaluation provides an opportunity to understand how the project was implemented; how the project evolved from the time that it was proposed to the time that it was completed; and what the outcomes of the project were. The BSCC uses this information to better understand how limited grant funds should be spent in the future and to develop more appropriate means to assist grantees in achieving what they set out to do with the funding. 

The BSCC approach for evaluation asks the grantee to submit two documents. The Local Evaluation Plan (LEP)-- submitted near the start of the grant period—which outlines how each grantee plans to conduct the evaluation. The Local Evaluation Report (LER)-- submitted at the end of the grant period-- sums up the results of the evaluation. The LER, the focus of this template, describes the findings and interpretation of the process and outcome evaluations; an updated logic model; the interpretation of various data elements; and the evaluation of the project’s goals and objectives.

This template provides guidance for writing a LER for your project. The sections that follow (“Executive Summary”, “Project Background,” “Current Project Logic Model,” “Process Evaluation Method and Design,” “Outcome Evaluation Method and Design”, “Evaluation Results”, “Discussion of Results”, “Appendices” and “Grantee Highlight”) will provide considerably more detail about the components, but they are summarized here:

1) Executive Summary: In this section, you will provide a summarization of key components of the report. This includes: the purpose, goals and objectives, achievements and conclusions. It serves as a useful resource for those unfamiliar with the project.
2) Project Background: In this section, you will provide an essential overview of what you had planned to do with the grant funds based on the identified need. It provides an explanation of the history of such efforts within the community, the activities and/or services and how they address the need. This may include hiring staff (e.g., case manager, prevention specialist, law enforcement officer, an evaluator, victim advocate); increasing training opportunities for staff; buying, repairing, or improving goods or real property such purchasing drones to help search and rescue missing indigenous people and investigate missing and murdered indigenous peoples’ (MMIP) cases. Additionally, the target population should be defined, as well as the process assessing individual needs and assigning appropriate interventions or services. Finally, the section summarizes the project’s overarching goals and measurable objectives as outlined in the original Project Work Plan.
3) [bookmark: _Hlk156377211][bookmark: _Hlk156377218][bookmark: _Hlk156377224][bookmark: _Hlk156377237][bookmark: _Hlk156377253][bookmark: _Hlk156377263]Current Project Logic Model: In this section, you will include a current visual depiction of your project, which was previously submitted with the LEP. The logic model summarizes how the project operates, including the resources you need (e.g., funding, staff); the core project activities (e.g., “hire a prevention specialist to educate and spread awareness to participants and community members on the dangers and signs of human trafficking”, referring “participants who’ve been victimized and their family members to intervention and prevention services” or “hire a law enforcement officer to identify and investigate new and existing MMIP cases”); and the intended outcomes of your program (e.g., “increase participants’ and community members’ perception of the dangers and signs of human trafficking, provide support services for victims of human trafficking, domestic violence, substance use and sexual assault, and increase protective factors/resiliency factors” or “increase the number of resolved MMIP cases through thorough investigations and decrease future victimization through case closure”). 
4) Process Evaluation Method and Design: A process evaluation focuses on understanding how the project was implemented. For example, if you set out to hire a prevention specialist or officer, were you able to? Did anything get in the way? What made it possible? This section provides you with an opportunity to discuss the project’s process evaluation and the results of this evaluation. 
5) Outcome Evaluation Method and Design: An outcome evaluation focuses on determining whether your project achieved its goals. For example, did you actually increase participants’ and community members’ perception of the dangers and signs of human trafficking, provide support services for victims of human trafficking, domestic violence, substance use and sexual assault, and increase protective factors/resiliency factors? This section provides you with an opportunity to discuss the project’s outcome evaluation and the results of this evaluation.
6) Evaluation Results: In this section, provide a summary of evaluation results of the project, highlighting key outcomes and performance over the grant period. The evaluation includes findings from the process analysis, which informed adjustments to service delivery and program operations. Participant demographics and what services they received should be addressed. A summary of the degree to which the project’s goals and objectives were achieved, and any factors that affected progress towards goals should be discussed. This includes detailed explanations of both process and outcomes analysis related to the project’s performance. For example, Over the grant period, the project served 185 unduplicated participants, primarily adults aged 18–45, with 62% identifying as female and 38% as male. Services delivered included case management, mental health counseling, and educational presentations on human trafficking and domestic violence. Outcome analysis showed that 78% of participants completed individualized service plans, and post-intervention surveys indicated a 35% increase in awareness of human trafficking warning signs.
7) Discussion of Results: In this section, you will discuss the project’s results, including the effectiveness of different strategies implemented in the project. Grantees should make useful recommendations with specific guidance for what to replicate or do differently. For example, the project efforts yielded mixed results. Educational presentations were highly effective, with post-session surveys showing a 40% increase in participants’ knowledge of human trafficking warning signs. This suggests that awareness campaigns should be replicated in future cycles.
8) Grantee Highlight: This section is an opportunity to share a highlight or success story that provides additional information related to the project’s success over the grant cycle. A highlight may focus on an individual participant or an overarching project achievement.
9) Appendices: In this section, grantees are given an area to share supplementary evaluation and project materials that provide additional context to the project and evaluation. 


Note: BSCC does not prescribe the research design or methodological rigor of your evaluation. Each grantee should design an evaluation that meets their needs and capabilities.

Executive Summary

In this section you’ll provide the key components of the report so that readers have a brief overview of the project’s efforts and results. It should provide a synopsis of the project explaining: the project purpose; goals and objectives, including the extent to which they were achieved; key findings; project accomplishments; and conclusions. The Executive Summary serves as a resource for those unfamiliar with the technical details of a project so they can understand the project’s impact and outcomes. 


Project Background

In this section you’ll provide information essential to understanding the nature of the project (i.e., an explanation of activities and/or services, description of similar efforts in the region, description of how the activities and/or services address the need). Critical components of the project background and questions to address include:
· What information can you provide that is essential to understanding the need for the project and the project itself, including information about:
· The historical problem(s) that the project intended to address or the need(s) within the community. 
· The purpose of the project as it relates to the identified problem(s)/need(s) and the grantee.
· What is the scope of the project? 
· What activities and/or services did the project provide and what was the process for determining those activities and/or services?
· Are there or have there been similar projects with other community-based organizations or government entities (if known)? If so, describe them and explain how this project is or is not different.
· How did the project’s activities and/or services address the problem(s)/need(s) described?
· Who was the target of the project? Is it aimed at indigenous community members, high risk participants residing in select areas in your community? Middle School and High School students in need of educational presentations focusing on preventing human trafficking, domestic violence, and sexual assault? Currently missing and/or murdered indigenous community members with active cases? How many participants (youth, students, parents, cases, community members, etc.) is the project expected to serve in each area of your project?
· What is the process for determining target populations’ eligibility and which intervention(s) and/or services they need and will receive?
· What were the project’s goals and objectives (these were the ones you outlined in your application, contract for the grant and the Local Evaluation Plan)?
· [bookmark: _Hlk75269443]Goals are defined by broad statements of what the program intends to accomplish, representing long-term intended outcome of the program.
· Objectives are defined by statements of specific, measurable aims of program activities. Objectives detail the tasks that must be completed to achieve the goals. 
· Examples:
· [bookmark: _Hlk156377558]Goal: Increase participants’ and community members’ perception of the dangers and signs of human trafficking, thereby decreasing incidents of missing and murdered indigenous people. 
· Objectives: 1) Hire a prevention specialist, 2) Prevention specialist will facilitate two educational presentations per school per year, 3) Prevention specialist will refer youth indicating need for additional resources to the tribal resource center for case management and support services, 4) Prevention specialist will facilitate bi-annual community educational presentations hosted at locations such as the tribal resource center, local library, community event center.
· Goal: Improve collaboration between the tribe and local stakeholders in order to increase response times to cases of missing and/or murdered indigenous people.   
· Objectives: 1) Facilitate quarterly meetings between tribal police, tribal prevention specialist, state and local law enforcement, resource center staff and legal partners to discuss MMIP cases, resources, prevention and awareness efforts. 2) Establish deputization agreements between parties. 3) Tribal resource center will provide annual Public Law 83-280 and tribal rights educational program to partners, potential partners and community members. 
· Goal: Increase the number of resolved MMIP cases through immediate and thorough investigations. 
· Objectives: 1) Hire a tribal law enforcement officer to investigate new and existing MMIP cases, 2) Provide tribal law enforcement officer with training on advanced investigation techniques, 3) Officer reviews and investigates open/existing MMIP cases, identifies and investigates new MMIP cases, 4)Train tribal resource staff to spread awareness of MMIP cases through social media posts in conjunction with officer’s efforts.

Start your narrative for the Background section here. 

Current Project Logic Model

The logic model is a visual representation of the project. It demonstrates how the project functions, including the resources needed to operate the program and the activities that the program offers. It also depicts how these project activities are expected to contribute to the program’s goals or expected outcomes. All project goals should be represented in the logic model in some way (typically in the expected outcomes and/or impacts). The goals will likely be reflected in the outputs or outcomes column, as they reflect the outcomes you hope to achieve through your project. The objectives will likely be reflected in the activities/outputs, as they reflect the tasks that must be completed to achieve the goals. 

A current project model should be included below, that accounts for the project’s services/activities that occurred. Any approved modifications to goals and objectives should be reflected within the logic model. 
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Sample Logic Model:
Examples:

-Educational presentations 

-Case management

-Mental Health support services

-Domestic Violence support services

-Sexual Assault/Violence support services

-Human Trafficking support services

-Substance use awareness, education, and treatment

-Individual/family support services

-Referral/linkage to community-based support, mental health, substance use, human-trafficking, and domestic violence support services, criminal/civil justice advocacy, and/or other services

-Social media campaigns

-Hire law enforcement officer

-MMIP case investigation

-Aerial/satellite surveillance in support of MMIP cases

Outcomes
Activities
Impacts
Outputs

Inputs
Examples:
- Staff time for program development and monitoring
 
- Financial support (e.g., MMIP state funding, foundation, and/or corporate funding, matching, etc.)
 
- Organizational tools (e.g., committees, board members, data collection and tracking tools, etc.)
 
- Partners (e.g. tribal/local/state law enforcement, legal partners, school district, etc.)
 
- Other (e.g., resources that are unique to your program, the region, state, etc.)



Intended Result
Planned Work
Examples:
- Improved community safety
   > Decreased # / rate of MMIP 
   > Long-term decreased rate of human trafficking incidents within community
   > Long-term decreased rate of domestic violence incidents within community
  > Long-term decreased rate of sexual assault incidents within community

- Increased community interconnectedness
- Increased tribal and community infrastructure to respond to MMIP 

- Reduced risk of victimization, becoming missing or murdered 
- Increased participant healing 
- Reduced intergenerational trauma
- Increased trust and inclusion between law enforcement and community members



Examples:
- Increased awareness by community members and students of the dangers and signs of human trafficking, domestic violence, and sexual assault

- Increased linkages to case management, mental health support services and human trafficking, domestic violence, sexual assault, and substance use prevention services

- Increased family support resources shared

- Decreased incidents of human trafficking victimization

- Increased reporting of human trafficking, domestic violence, and sexual assault incidents to authorities
- Increased identification and investigations of new MMIP cases

- Increased reviews and investigations of MMIP existing cases

- Established procedures between partners to increased MMIP resolutions and shared resources

- Increased partners’ knowledge level of Public Law 83-280 and tribal rights.

Examples:
-200 community members attended educational awareness presentations focused on the dangers and signs of human trafficking, domestic violence, and sexual assault
-35 enrolled participants given case management services over the course of the grant
 -50 participant linkages to mental health support services over the course of the grant
-10 participant linkages to domestic violence support services over the course of the grant
-15 participant linkages to sexual assault support services over the course of the grant
-25 participant linkages to substance use prevention services over the course of the grant
-5 families participate in family support services over the course of the grant
- 2 hours/week of mental health services per participant until Individualized Service Plan is completed
-2 social media campaigns (Instagram and flyers) run over the course of the grant
-1 law enforcement office hired
-6 MMIP existing & 8 new cases investigated
-15 surveillance sessions run over the course of the grant
-13 quarterly meetings between established and potential partners




Provide a logic model for your project. 
The template for the logic model is provided below as an option. Use of this template is not required but may help save some time when developing the project’s logic model. Grantees may use one logic model to describe their entire project or develop separate models for each strategy/project purpose area, depending on preference. 
Sample Logic Model:

Outcomes
Activities
Impacts
Outputs

Inputs



[bookmark: _MON_1744184851]
Planned Work
Intended Result





Process Evaluation Method and Design

A process evaluation documents the services and activities that were implemented. It aims to determine if the program was implemented as expected. Process evaluations typically focus on the first three columns of your logic model: inputs/resources, activities, and outputs. Process evaluations often answer questions such as:
· What resources were needed to implement the project?
· What activities were offered throughout the course of the project? What was the quantity of activities or services (e.g., how many educational presentations were offered, how many MMIP cases were identified, how many partnership meetings scheduled)? Did the activities offered align with the expected activities? 
· Who were the target(s) of the activities that were offered (e.g., how many community members and students were taught about dangers and signs of human trafficking and provided support services? How many participants received case management services? How many MMIP cases were investigated? How many collaboration meetings occurred?)? Did the number of people served by the project align with expectations?
· What were the barriers or challenges to implementing the program? What facilitated implementation of the program?

The process evaluation within the Local Evaluation Plan (LEP) previously submitted by the project should be your guide to this section. 

In this section of the LER, you should cover the following topics:
· What were the inputs/resources, activities, and outputs that you assessed?
· What were the specific data elements you measured for each of those inputs/resources, activities, and outputs? Examples might be number of individualized case management/service plans developed, number of participants engaged in mental health support services, or number of MMIP cases identified. 
· What data sources did you use for each data element? Some possibilities include document review/checklists, case management information system or a law enforcement service tracking system.  
· How often did you collect the data?
· If implementation went as expected, how did you document project facilitators – that is, the factors that were in place that helped you to be able to execute this project (e.g., presence of certain staff members, availability of funding, collaboration with external partners)? If implementation did not go as expected, how did you document project barriers or challenges?

Additionally, your LER must answer the following items in narrative form:
· What is the process evaluation research design used (Mixed Methods, Quantitative, Qualitative, Descriptive, etc.)? 
· What were the process variables and how they were defined and measured (tools/instruments used to collect the data and frequency of collection)?
· For project components that involve participants (e.g. community members, students, families):
· How were activities within the project and/or services provided to each participant documented (e.g., maintaining a database, signup sheets, etc.)? 
· How was participants’ progress tracked (ex: start dates, attendance, dropouts, successful completions, progress milestones, etc.)?
· For project components that do not involve participants:
· How were components or activities conducted as part of the project that do not involve participants tracked/documented (e.g., law enforcement service tracking system, system/equipment updates)?
· What was the project oversight structure and overall decision-making process for the project? Who was responsible for leading the team(s) and making project-level decisions? 
· How were the project components monitored, determined effective, and adjusted as necessary? Who was responsible for these processes? Perhaps the project lead in conjunction with an informed outside evaluator directed these steps.  
· What was the method of documenting activities performed by staff and contracted providers, if applicable.
· What procedures were in place to ensure that the project was implemented to fidelity? The project should have followed the specifications of the curriculum so that the expected outcomes will occur.
· How were quantitative and qualitative process data analyzed? Include a description of the statistical tools used to analyze quantitative data (e.g. SAS, SPSS, Excel) and how they were used (e.g., descriptive statistics, chi-square, etc.) and your method used for analyzing qualitative data (identifying themes, content analysis, etc.). 
Refer back the process evaluation matrix provided in the project’s LEP. Include that matrix below, along with any updates. If a matrix was not provided in your LEP, below is an example of an evaluation matrix for process measures based on the input/resources, activities, and outputs column of the example logic model above.  It does not account for all input/resources, activities, and outputs for sake of space, but MMIP projects are expected to cover all elements of the project and strategy(ies) funded under their grant. 
For example:
	Input/Resource/Activity/Output 
	Data Element(s)
	Data Source(s)
	Frequency of Data Collection

	Educate 200 community members on the dangers and signs of human trafficking, domestic violence, and sexual assault
	# of community members, middle school, and high school students presented to; # of presentations
	Service tracking system, sign-up sheets and attendance records (Schools district supplied)
	Each time a presentation occurs throughout duration of grant

	Provide 35 participants with case management services
	# of participants served
	Case management system log tracking each meeting offered
	Each time a one-on-one case management meeting is offered throughout duration of grant

	Link 50 participants to human trafficking support services
	# of participants linked (by topic); # of participants who utilized support services (by topic)
	Case management system log tracking linkages
	Each time a support service is offered and utilized throughout the duration of the grant

	Offer 2 hours of mental health support services per participant per week until Individualized Service Plan is completed
	# of hours of counseling
	Service calendar 
	Annually throughout duration of grant

	Run 2 social media campaigns over the course off the grant
	# of social media campaign ran 
	Service tracking system; Social media activity tracking log
	Annually throughout duration of grant

	Hire and train one law enforcement officer
	Law enforcement officer has been hired and trained
	Employment records
	Annually throughout duration of grant

	14 cases (8 new and 6 existing) MMIP cases investigated over the course of the grant
	# of investigations completed (by type)
	Law Enforcement service tracking system, law enforcement duty logs
	Each time an investigation begins, ends (resolved/closed) throughout duration of grant

	13 total quarterly meetings between established and potential partners

	# of quarterly meetings held
	Service tracking system
	Quarterly





 Start matrix and narrative for the Process Evaluation Method and Design section here.

Outcome Evaluation Method and Design

An outcome evaluation examines the project’s results, or outcomes and impacts. It answers questions such as:
· Did the project achieve its expected changes at the individual, tribal, agency, or community level?
· Was there anything you learned during the process evaluation that might explain outcomes? For example, if you hired a prevention specialist and law enforcement officer but then had difficulty retaining those positions, does it explain why you were able to educate less community members, refer fewer participants than expected and resolve less cases?
Your outcome evaluation will focus on the short-term and medium-term outcomes identified through your logic model, as you likely did not have the opportunity to observe the long-term impacts during the grant period. If you were not able to measure the long-term impacts during the grant period, you can simply include it in your description but indicate why it could not be observed. 

The outcome evaluation within the Local Evaluation Plan (LEP) previously submitted by the project should be your guide to this section. 

In this section of the LER, you should cover the following topics:
· What were the outcomes that you assessed? For example, this might be “Increased awareness by community members and students of the dangers and signs of human trafficking, domestic violence, and sexual assault.” Or “Increased identification and investigation of new and existing MMIP cases.” 
· What was your definition of the outcome? For example, to define “Increased awareness by community members and students of the dangers and signs of human trafficking, domestic violence, and sexual assault,” you might have specifically looked for changes in community members and students’ level of knowledge of the of the dangers and signs of human trafficking, domestic violence, and sexual assault by comparing levels of knowledge before (pre) the educational presentations/curriculum and after (post) the educational presentations/ curriculum was delivered. To define “Increased identification and investigation of new and existing MMIP cases,” you might have looked for changes in the number of identified cases and investigations initiated before (pre) the additional resources were implemented as compared to after (post) those inputs, activities, and outputs were achieved. 
· What data sources did you use? For example, did you measure increased levels of knowledge by using a curriculum knowledge-based assessment, or ask for perceptions of how much each community members and student understood the dangers and signs of human trafficking, domestic violence, and sexual assault before and after the presentation/curriculum? When measuring increased identification and investigation of new and existing MMIP cases, did you track identification and investigation results based on an internal law enforcement service tracking system which has the number of cases identified before and after new/additional resources were used and reviews were done? Are the data sources you describe currently available through existing records or systems, or are they new ones proposed for the study? 
· How often was data collected? 
· How did you know that any changes were due to the project, and were there any limitations to your approach? 
· For example, the goal of increasing awareness of community members and students of the dangers and signs of human trafficking, domestic violence, and sexual assault might be to increase community members and students’ level of knowledge of the warning signs and reporting tools available as well as frequency of such incidents. Did you measure their knowledge at the end of the educational presentation only? If so, did you determine that their level of knowledge and skills was due to the curriculum, or is it possible they already had the knowledge and skills? Did you have the resources to measure knowledge and skills before AND after being taught the curriculum, so you could see if there was any change?
· As another example, if you hired a law enforcement officer, your goal might have been to increase the number of resolved MMIP cases through immediate and thorough investigations. You may have measured the number of new and existing cases identified before and after you hired the officer.
· Lastly, you may have wanted to increase and/or improve collaboration between the Tribe and local stakeholders, measuring the number of quarterly meetings held before and after allotting additional resources to those efforts, to determine if the change (increase/improvement) observed was a result of these efforts and not some outside influence such as other funds outside of this grant or tribal requirements.
· How did you analyze data? Did you simply compare over time? 

Refer back the outcome evaluation matrix provided in the project’s LEP. Include that matrix below, along with any updates. If a matrix was not provided in your LEP, below is an example of an evaluation matrix for outcome measures based on the outcome and impacts columns of your logic model above. You may also be able to draw on the program goals and objectives as described above, as the goals might map onto the “outcomes” and the objectives might map onto the “definitions.” 

Additionally, your LER must answer the following items in narrative form:
· What was the outcome evaluation research design used (Mixed Methods, Quantitative, Qualitative, Descriptive, etc.)? This design may be the same or similar to the process evaluation research design, but each should be detailed in the narrative. 
· What were your project’s evaluation questions? These must include the goals and objectives from the original proposal and any additional outcome-oriented questions. And align with the intent of the LER and evaluation matrix.
· What were the outcome variables and how they were defined and measured (tools/instruments used to collect the data and frequency of collection)?
· For project components that involve participants (e.g. community members, students, families):
· What is the estimated number of participants (the target population) that received each type of intervention/service?
· What were the criteria for determining participant success in the project? What were the required steps participants must complete for them to successfully exit from the project (e.g. complete their individualized service plan, attend ten (10) mental health support sessions, two (2) educational presentations, utilize referrals given)? 
· For project components that do not involve participants:
· What are the estimated number of activities/services accomplished in the target area?   
· What were the criteria for determining activity/service completion and/or success in the project? What steps must have been accomplished for the project to deem that activity/service successfully completed (e.g. Run two (2) social media campaigns over the course off the grant reaching a certain number of audience members, host ten (10) community events and educate 200 community members on the dangers and signs of human trafficking, domestic violence, and sexual assault, investigate fourteen (14) cases [eight (8) new and six (6) existing] MMIP cases over the course of the grant)? 
· How were quantitative and qualitative outcome data analyzed? Include a description of the statistical tools used to analyze quantitative data (e.g., SAS, SPSS, Excel) and how they were used to analyze quantitative data (e.g., descriptive statistics, chi-square, etc.) and your method used for analyzing qualitative data (identifying themes, content analysis, etc.). This description may be the same or similar to the process evaluation methodologies, but each should be detailed in the narrative.
· What was the strategy for determining whether outcomes were due to the project and not some other factor(s) unrelated to the project? Was a comparison group used? Was a review of policy and system changes outside of grantee efforts reviewed and noted throughout the project? This can help to eliminate confounding variables. 
· Were multiple types of interventions employed? If so, include a description of how the separate effects on outcome variables of each type of the intervention were determined, if possible.
· 
For example:
	[bookmark: _Hlk156474064]Outcome
	Definition
	Data Source(s)
	Frequency of Data Collection

	Increased awareness by community members and students of the dangers and signs of human trafficking, domestic violence, and sexual assault
	Increases in the community member, students and participants’ level of knowledge of the warning signs, dangers and reporting tools available for human trafficking victimization, pre- to post curriculum/presentation
	Pre- and post-curriculum/ presentation test; curriculum will be selected that have a built-in module on warning signs, dangers and reporting tools as well as a knowledge check 
	Before and after each curriculum/presentation session, throughout the duration of the grant

	Decreased # and rate of MMIP within the community
	Decreases in the count and rate per 100,000 of incidents of missing or murdered indigenous people within the serviced counties, pre (12 months prior to grant starting)-to post (12 months prior to grant funds ending) grant funds and activities
	Pre- and post-data; law enforcement service tracking system
	Before the start of the grant (baseline year) and quarterly-throughout duration of grant

	Increased identification and investigation of new and existing MMIP cases
	Increases in the number of new (identified) and existing (reviewed) cases that have been investigated by assigned law enforcement officer, pre (12 months prior to grant starting)-to post (12 months prior to grant funds ending) grant funds and activities
	Pre- and post-data; law enforcement service tracking system
	Before the start of the grant (baseline year) and quarterly-throughout duration of grant

	Increased linkages to case management, mental health support services and human trafficking, domestic violence, sexual assault, and substance use prevention services
	Increases in participants’ referral to and utilization of (attend at least 2 sessions) designated support services (by type), pre- to post case management and completed individualized Service Plan is completed; referral and utilization rate (pre-12 months prior to grant starting-to post-12 months prior to grant funds ending)
	Pre- and post-data; Case management system log tracking each meeting offered
	Before the start of the grant (baseline year); before initial case management session begins and at 2-month check-in session and throughout the duration of the grant

	Improve collaboration between the tribe and local stakeholders in order to increase response times to cases of missing and/or murdered indigenous people.   
	Increases in the number of quarterly meetings held between tribal police, tribal prevention specialist, state and local law enforcement, resource center staff and legal partners to discuss MMIP cases, resources, prevention and awareness efforts
	Pre- and post-data; Service tracking system	
	Before the start of the grant (baseline year); quarterly-throughout duration of grant



Start matrix and narrative for the Outcome Evaluation Method and Design section here.


Evaluation Results

In this section you will describe what your project accomplished during the grant period and present the data that reflects your project’s outcomes. This section answers questions such as:
· What did the project achieve in terms of participation, services delivered, and progress toward goals? For example, you may report that throughout the grant period the project delivered prevention and awareness presentations to 386 community members and students. Pre‑ to post‑tests showed significant increases in knowledge of human trafficking, domestic violence, and sexual assault warning signs, with average scores rising from 62% to 88%. In addition, 47 participants were referred to case management, mental health counseling, or prevention services, with 33 attending at least two sessions. These activities contributed to steady progress toward the project’s goals of increasing awareness, strengthening service linkages, and improving MMIP response capacity.
· What did the process evaluation reveal about how the project was implemented, and were any changes made as a result? For example, you may state that process evaluation findings indicated that early outreach efforts were not reaching youth in high‑risk areas, resulting in lower‑than‑expected participation in school‑based presentations. In response, the project partnered with tribal education staff to host sessions during after‑school cultural programs, which significantly increased attendance and engagement. Process data also showed delays in MMIP case review meetings due to limited availability among law enforcement partners. To address this, the project established a standing quarterly meeting schedule and introduced shared case‑tracking tools, which improved consistency and information flow.
· How did participant characteristics, service delivery patterns, or contextual factors influence the project’s results? For example, results may include that many participants reported previous exposure to violence, unstable living conditions, or lack of reliable internet access, which influenced how they engaged with prevention and support services. These factors made it more difficult for some individuals to attend presentations or follow through on referrals. Seasonal shifts in law enforcement staffing and competing priorities also affected the pace of MMIP investigations during certain months. Despite these challenges, culturally grounded community events and mobile outreach sessions increased participation among families living in remote areas. These contextual considerations helped explain variation in awareness gains and service utilization across the grant period.
· To what extent were project goals and objectives met, and what factors supported or hindered progress? For example, the project met or exceeded most of its objectives. Community awareness increased meaningfully, with pre‑/post‑presentation assessments showing a 42% improvement in recognizing trafficking and DV/SA warning signs. The project also facilitated the investigation of 14 MMIP cases, surpassing the target goal of 10. Service linkage goals were partially met: although 47 referrals were made, only 70% of participants attended at least two support sessions, primarily due to transportation challenges. Overall, strong tribal leadership support and active community engagement drove progress, while geographic and staffing constraints created barriers.

Project evaluation results should include both process and outcome data. Begin by describing what the project’s data show about participation, including unduplicated counts and key demographic information. If your project offered multiple services, report how many individuals received each service. Then summarize your progress toward goals, explaining not only what was achieved but also why, drawing on process evaluation findings to help interpret results. Finally, include a clear description of the results of any process or outcome analyses conducted, and explain what these findings reveal about your project’s performance over the course of the grant.
In this section of the LER, you should cover the following topics:
· The data related to the process evaluation. Describe any changes that were made as a result of the process evaluation findings.
· Total number of participants (unduplicated). 
· Include basic demographic information of your participants (e.g., age, gender, race/ethnicity, risk factors, prior involvement with the justice system).
· When multiple services are available, include the number of individuals who received each of the services.
· Progress toward goals:
· Provide a summary of the degree to which the project’s goals and objectives were achieved.
· Describe factors that affected the progress of project goals. This may include factors which resulted in achieving goals more quickly or those that impeded your progress. If there were factors that impeded your progress, describe how they were addressed.
· Results of any process analyses and provide a detailed explanation related to the project’s performance over the course of the grant.  
· Results of any outcome analyses and provide a detailed explanation of findings as it relates to any other additional outcome measures.

Start narrative for the Evaluation Results section here.


Discussion of Results

In this section you’ll discuss the effectiveness of different strategies implemented in the project. It should include the interpretation of the findings from your evaluation and explain what they mean for your project’s effectiveness and future implementation. Useful recommendations with specific guidance for what to replicate or do differently should be included. 

This section answers questions such as:
· Which project strategies were most effective, and why? For example, the project may note that the most effective strategy was the use of individualized case management, which improved participant retention and allowed staff to tailor services to each person’s needs. Participants reported feeling more supported, leading to higher completion of service plans.
· What approaches were less successful, and what contributed to those results? For example, it may have been determined that large community workshops were less effective, with consistently low attendance. Many participants cited scheduling conflicts and discomfort in larger group settings, which limited their engagement.
· Based on the evaluation findings, what recommendations can be made for improving, expanding, or replicating the project? For example, recommendations could be that project should expand its one‑on‑one and small‑group service models, as these formats had the strongest outcomes. Future efforts should also redesign outreach events by offering shorter, flexible sessions and partnering with community organizations to improve attendance and reduce barriers.

Your discussion should connect your results to the strategies used, highlight lessons learned, and provide clear guidance on what should be continued, strengthened, or changed moving forward.

In this section of the LER, you should cover the following topics:
· The effectiveness of different strategies implemented in the project. 
· Inclusion of useful recommendations with specific guidance for what to replicate or do differently. 

Start narrative for the Discuss of Results section here.



Grantee Highlight

In this section provide a brief, one-page, visually appealing, highlight or success story that provides additional information related to the project’s success over the grant cycle. You may include optional graphs, charts, or photos[footnoteRef:1]. [1:  The BSCC will only accept photographs in which all persons depicted are over 18 years of age and have consented to both being photographed and to the use and release of their image. By submitting photographs to the BSCC, the submitter acknowledges that all approvals have been obtained from the subjects in the photograph(s) and that all persons are over 18 years of age. Further, by submitting the photographs, the submitter irrevocably authorizes the BSCC to edit, alter, copy, exhibit, publish or distribute the photographs for purposes of publicizing BSCC grant programs or for any other lawful purpose. All photographs submitted will be considered public records and subject to disclosure pursuant to the California Public Records Act.  ] 


Start narrative for the Grantee Highlight section here.

Appendices

In the appendices section include relevant supplementary evaluation and project materials in appendices. These may include, but are not limited to, data collection instruments, more detailed descriptions of activities and interventions, training materials, educational materials, operational definitions, additional analyses, and presentations. 


Name of Grantee	Local Evaluation Plan	Page 3
image1.emf
C. Prop 64 C3 Local  Evaluation Plan Scoring Rubric_Draft.docx


C. Prop 64 C3 Local Evaluation Plan Scoring Rubric_Draft.docx
		Proposition 64 Cohort III

Local Evaluation Plan Scoring Rubric







		Scores



		



		0 points

		The information is completely missing.



		1 point

		Minimal required information is provided but almost all of it is unclear, illogical, or inaccurate.



		2 points

		Some required information is provided but much of it is unclear, illogical, or inaccurate.



		3 points

		Most required information is provided but a small portion is unclear, illogical, or inaccurate.



		4 points

		All required information is present, clear, logical, and accurate.







		1. 

		Cover Page

		Max Possible Points: 

4



		



		Measure

		0

		1

		2

		3

		4



		1a

		Includes a descriptive report title, and identifies the grantee, authors, contact information, project time period, and funding source and date submitted.

		

		

		

		

		



		Comments:







		2. 

		Project Background

		Max  Possible Points:

     2420



		

		

		

		

		

		

		



		Measure

		N/A

		0

		1

		2

		3

		4



		2a

		Provides information essential to understand the project and the need for the project. Including the scope, components, activities and/or services provided.

		

		

		

		

		

		



		For project components that involve participants:

		



		2bb

		Defines target population (ex: gender, age, risk factors, prior involvement with the juvenile justice system, etc.). 

		



		

		

		

		

		



		2c

		Describes the criteria used to determine participant eligibility. 

		

		

		

		

		

		



		2d2c

		Describes the process for determining participant eligibility and which intervention(s) and/or services a participant needs and will receive.

		

		

		

		

		

		



		2e2d

		Describes the process for determining which activities and/or services will be implemented in the service area.

		

		

		

		

		

		



		2f2e

		Describes the project’s goal(s) and objectives (as stated in the original proposal’s Work Plan). Objectives are specific and measurable.

		



		

		

		

		

		



		Comments:







		3. 

		Logic Model

		Max Possible Points:

		   12







		4. 

		

		

		



		

		

		

		

		

		



		Measure

		0

		1

		2

		3

		4



		3a

		Shows the logical relationships between Inputs/Resources, Activities, Outputs, Outcomes, and Impacts of the project.

		

		

		

		

		



		3b

		Includes pertinent project activities and outcome variables outlined in the narrative.

		

		

		

		

		



		3c

		Displayed in a simple and easy-to-follow format.

		

		

		

		

		



		Comments:









		5. 

		Process Evaluation Method and Design

		Max Possible Points:

		   4436



		

		

		

		

		

		

		



		Measure

		N/A

		0

		1

		2

		3

		4



		3a4a

		Describes the research design that will be used for the process evaluation.

		

		

		

		

		

		



		[bookmark: _Hlk133314419]For project components that involve participants: 

		



		[bookmark: _Hlk133314438]3b4b

		Describes the plan to document activities within the project and/or services provided to each participant (e.g., maintaining a database, signup sheets, etc.). 

		



		

		

		

		

		



		3c4c

		[bookmark: _Hlk133314442]Describes how participants’ progress will be tracked (ex: start dates, attendance, dropouts, successful completions, progress milestones, etc.).

		



		

		

		

		

		



		3d4d

		[bookmark: _Hlk133314496]Describes how components or activities conducted as part of the project that do not involve participants will be tracked/documented (e.g., code enforcement, investigations, system/equipment updates).

		



		

		

		

		

		



		3e4e

		Identifies and thoroughly defines process measures. This includes their input/resource/activity/output, data element(s), data collection sources/methods and frequency. Additional narrative is provided to detail evaluation plans, if an evaluation matrix is used.  Identifies and thoroughly defines process measures. This includes how, by whom, and how often the process measures will be collected.

		





		

		

		

		

		



		3f

		Describes how the process data will be collected and the data source(s) used.

		

		

		

		

		

		



		3g4f

		[bookmark: _Hlk133314547]Describes the project oversight structure and overall decision-making process for the project.

		

		

		

		

		

		



		43hg

		[bookmark: _Hlk133314572]Describes how the project components will be monitored, determined effective, and adjusted as necessary.

		

		

		

		

		

		



		3i

		Describes the plan for documenting activities performed by staff and contracted providers, if applicable

		

		

		

		

		

		



		3j4h

		[bookmark: _Hlk133314584]Describes the procedures which ensure that the project will be implemented to fidelity, when applicable.

		

		

		

		

		

		



		[bookmark: _Hlk133314596]3k4i

		Describes how all quantitative and qualitative process data will be analyzed. Includes a description of the statistical tools used to analyze quantitative data (e.g., descriptive statistics, chi-square, etc.) and your method used for analyzing qualitative data (identifying themes, content analysis, etc.). 

		



		

		

		

		

		



		Comments:







		6. 

		Outcome Evaluation

		Max  Possible Points:

		      3644



		

		

		

		

		

		

		



		Measure

		N/A

		0

		1

		2

		3

		4



		4a5a

		Describes the research design that will be used in the outcome evaluation.

		

		

		

		

		

		



		4b5b

		Includes a set of evaluation questions. These must include the goals and objectives from the original proposal, but may also include more outcome-oriented questions.

		



		

		

		

		

		



		For project components that involve participants:

		



		4c5c

		[bookmark: _Hlk133315490]Provides the estimated number of participants expected to receive each type of intervention/service.

		

		

		

		

		

		



		4d5d

		[bookmark: _Hlk133315496]Provides the criteria for determining participant success in the project. 

		

		

		

		

		

		



		4e5e

		[bookmark: _Hlk133315522]Provides the estimated number of activities/services accomplished. 

		

		

		

		

		

		



		4f5f

		[bookmark: _Hlk133315535]Describes the criteria for determining activity/service completion and/or success in the project.

		

		

		

		

		

		



		4g5g

		Thoroughly describes all outcome variables and identifies their outcomes, definitions, data collection source(s) and frequency. Additional narrative is provided to detail evaluation plans, if an evaluation matrix is used.    how they will be defined and measured (tools/instruments used to collect the data and frequency of collection).

		



		

		

		

		

		



		4h

		Describes how the outcome data will be collected, the timing of data collection, and the data source(s) used.

		

		

		

		

		

		



		4i5h

		Describes how all quantitative and qualitative outcome data will be analyzed. Describe the statistical tools used to analyze quantitative data (e.g., descriptive statistics, chi-square, etc.) and your method used for analyzing qualitative data (identifying themes, content analysis, etc.). 

		



		

		

		

		

		



		4j5i

		[bookmark: _Hlk133315650]Describes the strategy for determining whether outcomes are due to the project and not some other factor(s) unrelated to the project, including a description of a comparison group, when applicable.

		



		

		

		

		

		



		4k

		If multiple types of interventions will be employed, includes a description of how the separate effects on outcome variables of each type of the intervention will be determined, if possible. 

		

		

		

		

		

		



		Comments:







		7. 

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		







		Total Scores

		

		

		

		



		

		

		

		

		

		



		Exemplary (80%)

		102 86 to 128 108 points



		Good (70%)

		89 76 to 101 85 points



		Fair (60%)

		76 65 to 88 75 points



		Poor (50%)

		64 54 to 75 64 points



		Unacceptable (<50%)

		0 to 63 53 points
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