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Inputs  Activities  Outputs  Outcomes  Community Impact 
         
• JAG Grant funding 
• Leveraged funding 
• Agency/institutional 

partnerships 
• Community 

partnerships 
• Staff/volunteers/ 

mentors 
• Training  
• Referral process 
• Evidence-based 

programming 
• Data collection/ 

evaluation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Evidence-based Practices 
• Housing First  
• Trauma informed care 
• Harm reduction approach 
• Cognitive behavioral therapy 
• Progressive client engagement 
• Critical time intervention 
• Rapid rehousing  

 

Case Management 
(enrolled participants) 
• Risk/needs assessment 
• Individual case plan 
• Housing/Health navigation 
 

Housing Services (enrolled 
participants) 
• Housing placement 
• Rental subsidy 
• Family/friend stipend 
• Move-in costs 
• Tenancy support 
 

Participants’ Personal Development 
(enrolled participants) 
• Employment/vocational services 

(referral/direct) 
• Credit counseling 
• Referral/linkage to mental health 

services, medical services, substance 
use services, public assistance, utility 
assistance, education services, legal 
services, financial services.  

• Peer mentoring 
• Individual/group counseling 
• Transportation services 
• Life skill training 
 

 
Officer trainings 
• Common homelessness related 

mental health awareness training 
 

 Case Management (enrolled 
participants) 
• # referred and # enrolled 
• # of participants with case management 
• # of participants assessed 
• # of individual case plans developed 
• # of participants exiting project (success, 

dropout, other) 
 
Housing Services Outputs (enrolled 
participants) 
• # of participants engaged in the program 
• # of housing applications 
• # of participants housed (short-

term/emergency, permanent) 
• # of participants provided rental 

assistance (subsidy or stipend) 
• # of participants who received move-in 

cost assistance 
 
Participants’ Personal Development 
(enrolled participants) 
• # receiving employment services 

(referral/direct) 
• # referrals/linkages to mental health, 

medical services, substance use 
services, public assistance, utility 
assistance, education services, legal 
services, financial, other services. 

• # receiving peer mentoring 
• # receiving transportation services 
• # of hours spent conducting group 

counseling  
 

Law Enforcement  
• # of hours spent conducting training  
• # of officers completed awareness 

training 
 
 

 Participant Outcomes 
(enrolled participants) 
Housing Placement 
• # of participants housed  
• Reduce homelessness 
• Increase placement into 

permanent, affordable 
housing (improved housing 
status) 
 

Personal Development 
• Improve employment status 

(# of participants previously 
unemployed now employed 
parttime or fulltime; # of 
participants previously 
employed as parttime now as 
fulltime) 

• Increase in income 
• Improve life skills (self-

sufficiency, independence, 
confidence) 

• Improve transportation self-
sufficiency 

• Improvement in mental 
health   

• Increase linkage to and 
utilization of medical care  

• Decrease substance use 
• Avoid further criminal 

convictions 
• Increased utilization of social 

programs 
• Increased work readiness 

skills 
• Increased success rate of 

accepting aid from law 
enforcement 

 Long Term Participant 
Impacts 
• Increase employment 
• Increase income 
• Improve housing stability 
• Reduce homelessness 
• Fewer interactions between 

businesses and homeless 
populations 

• Reduction in homeless 
camp sizes 

 
Long Term Law 
Enforcement Impacts 
• More time resource for 

dealing with non-
homelessness issues 

• Increase trust within the 
community 

 


