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Key Information 
regarding Final 

Local Evaluation 
Report (FLER)

• Prop 47 Cohort 3 funding period
• September 1, 2022 – June 1, 2026 (no extension)

or
• September 1, 2022 – December 1, 2026 (6-month extension) 

• Due dates:
• No extension: June 1, 2026
• 6-month extension: December 1, 2026
• Final (Year 3) Recidivism data have the same due dates

• Submit FLERs to: BSCCProp47Evaluator@bscc.ca.gov

• All FLERs will be made public and posted on the BSCC website.

• Information from FLERs may be incorporated into the Prop 47 
Cohort 3 statewide report.

• Review Prop 47 Cohort 4 FLERs for ideas – note the quality 
varies, so review several

mailto:BSCCProp47Evaluator@bscc.ca.gov


Project Background

• Provide information essential to understanding the nature and 
motivation of the project

• Starting with this section is a good refresher as to why this 
project was important and the impact you intended it to have on 
your community

• Your project background was written in your LEP



Current Logic Model



Process Evaluation

• Was the program implemented as intended?
• Results and Discussion

• Report the data elements you measured for inputs and activities
• Identify and define data related to implementation of the program
• Identify and define (if necessary) participant data
• Identify and define data measured related to services provided

• Describe analyses conducted, if relevant
• If any of your goals/objectives were related to the process 

evaluation what progress was made towards achieving them?
• Provide a clear interpretation of the results and lessons learned



Outcome Evaluation
• What were the outcomes and impacts of this project?
• Results and Discussion

• Identify and define outcomes measured
• Must report recidivism using BSCC definition
• May also report outcome using a local definition of recidivism (e.g., re-arrest)

• Describe any analyses of outcome data, if relevant
• Describe progress made towards achieving goals/objectives related to 

outcome measures?
• Provide detailed description of findings as it relates to outcome 

measures
• Provide a clear interpretation of the results and lessons learned



Conclusions and 
Recommendations • Conclusions and Recommendations

• Effectiveness of strategies used to reduce 
recidivism

• Provide specific recommendations with 
detailed guidance for what to replicate 
and/or what not to do

• Can discuss other outcomes, but primary 
focus should be on reducing recidivism



Grantee Highlight • One page highlight from your program that 
will be included in the statewide report

• May want to include a VERY high-level 
overview of program to provide context

• Tell a story about your program in one page 
any way you want

• Infographic
• Success story(ies)
• Program summary with charts or graphs
• Photos*



Executive Summary
• 2 – 3 page summary of your project
• Should include:

• Purpose 
• Research design (process and outcome evaluations)
• Goals and objectives and the extent to which they were achieved 
• Major findings including unintended outcomes (positive and negative) 
• Project accomplishments 

• May want to highlight important data points in a way that captures the readers’ 
attention





Executive Summary
• 2 – 3 page summary of your project
• Should include:

• Purpose 
• Research design (process and outcome evaluations)
• Goals and objectives and the extent to which they were achieved 
• Major findings including unintended outcomes (positive and negative) 
• Project accomplishments 

• May want to highlight important data points in a way that captures the readers’ 
attention

• Challenges encountered and how they were overcome 
• Lessons learned and conclusions



Miscellaneous 
Information • The Executive Summary is the only section of 

your report that most people will read

• The FLER should tell the story of your project
• Includes the successes and challenges
• How you overcame the challenges
• Incorporate examples into your report

• For grantees who plan on including analysis 
of multiple cohorts

• Complete the analysis Cohort 3 only first
• Complete a separate analysis of multiple cohorts



QUESTIONS?
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