
 

 

January 26, 2026 

 

Daniel Hernandez, Chief Probation Officer  

Orange County Probation Department  

1055 N. Main Street  

Santa Ana, CA 92701  

 

 
RE: APPROVAL OF CORRECTIVE ACTION PLAN FOR MAXIMUM RESOLUTION DATE  

 

Dear Chief Hernandez:  

 

Thank you for your request from Division Director Kevin Moore, regarding the 

implementation timeline for the Orange County Probation Department’s Corrective Action 

Plan. After reviewing the details provided, I have approved the full 90-day implementation 

period to ensure the Department achieves full compliance. 

 

As noted in the Corrective Action Plan submitted on November 11, 2025, the Department 

projected completion of all required updates to policies and procedures, along with proof 

of practice, by Friday, February 6, 2026 (Day 87 of the implementation period). Allowing 

the maximum statutory resolution date of Monday, February 9, 2026, will provide sufficient 

time to confirm that all policies and procedures are fully aligned with BSCC and Title 15 

regulations. 

 

Please keep your Field Representative, Lisa Southwell, informed of progress and submit 

all final documentation by the approved deadline. Should you have any questions or 

require additional support, feel free to reach out. 

 

Sincerely, 

 

 
STEVEN WICKLANDER  

Deputy Director  

Facilities Standards and Operations Division  

 

cc:  

 Kevin Moore, Division Director, Orange County Probation Department 

 



 

DANIEL HERNANDEZ 
CHIEF PROBATION OFFICER 
 
TELEPHONE: (714) 569-2000 
 
1055 N. MAIN STREET, 5TH FLOOR 
SANTA ANA, CA 92701 
 
MAILING ADDRESS: 
    P.O. BOX 10260 
    SANTA ANA, CA 92711-0260 
 
 

 

 

  

January 26, 2026 
 
 
 
Dear Deputy Director Wicklander, 
 
 
I am requesting the full 90-day implementation period for the Corrective Action Plan to ensure the 
Orange County Probation Department achieves full compliance. As noted in the Corrective Action 
Plan submitted on November 11, 2025, the Department projected completion of all required 
updates to policies and procedures, along with proof of practice, by Friday, February 6, 2026 which 
would have been at day 87 of the implementation period. Allowing the maximum statutory 
resolution date of Monday, February 9, 2026, will ensure all policies and procedures are fully 
aligned with BSCC and Title 15 regulations. 
 
 
Thanks for your consideration, 
 

 

Kevin Moore 
Division Director 
Orange County Probation Department | Juvenile Operations Bureau 
Juvenile Hall 
Office: (714) 935-7593 
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