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1. Introduction 
Marijuana use among youth and adolescents is a significant public health concern. According to 

the CDC (US Centers for Disease Control and Prevention), in 2022, 30.7% of 12th graders 

reported using cannabis in the past year, and 6.3% reported using cannabis daily in the past 30 

days. Cannabis use can have permanent effects on the developing brain when use begins in 

adolescence, especially with regular or heavy use.1 

 

Marijuana use during adolescence, a period when the brain is still developing, is associated with 

negative impacts on brain development, poor school performance, increases in drop-out rates, 

increased risk for psychotic disorders and depression in adulthood, and suicidal ideation or 

behavior.2  

 

As policy and legalization efforts evolve and the availability of legal marijuana increases, 

communities, and families need guidance to support the prevention of marijuana use among 

youth. For this guide, “youth” and “adolescents” are 12 to 17. Youth is the focus, as significant 

evidence suggests early initiation is associated with some of the most severe harms. It is essential 

to bring critical stakeholders (including policymakers, community coalitions, businesses, school 

administrators, educators, and other community members) to prevent and reduce marijuana use 

among youth and young adults. 

 

The Cannabis Enforcement and Teen Intervention Program (CETIP) was set up to address the 

impact of Proposition 64 on the residents of the City of Port Hueneme in Ventura County. 

The program will be operated by the City of Port Hueneme Police Department (CPHPD) as 

the lead public agency. 

 

CETIP, in partnership with the Boys & Girls Clubs of Oxnard and Port Hueneme and using the 

Preposition 64 Public & Safety Grant, aims to create an effective method of promoting the health 

and safety of its community, with an emphasis on the well-being of its young children. 

 

The collaborative efforts will offer intervention/prevention programs using effective strategies 

for youth ages 11-18 who have been cited or suspended from school for cannabis 

intoxication/possession and referred by police or school police resource officers. Through an 

expansion of the Boys & Girls Club of Oxnard and Port Hueneme/Brent's Club Program, youth 

will be referred to an 8-week, twice-weekly program designed to hone youth decision-making 

and critical-thinking skills to ensure healthy choices and avoid and resist drugs, alcohol, tobacco, 

and premature sexual activity.  

 

                                                           
1 Cannabis and Teens (2024) CDC; https://www.cdc.gov/cannabis/health-effects/cannabis-and-

teens.html  

 
2 EVIDENCE-BASED RESOURCE GUIDE SERIES (2021) Preventing Marijuana Use Among 

Youth, Substance and Mental Health Services Administration; 

https://store.samhsa.gov/sites/default/files/pep21-06-01-001.pdf  

https://www.cdc.gov/cannabis/health-effects/cannabis-and-teens.html
https://www.cdc.gov/cannabis/health-effects/cannabis-and-teens.html
https://store.samhsa.gov/sites/default/files/pep21-06-01-001.pdf
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The project will also provide strategic regulation and enforcement through the City of Port 

Hueneme Police Department’s dispensary inspections, software audits, minor decoy operations, 

and Responsible Cannabis Server training courses. 

 

Brent’s Club curriculum will be completed in eight weeks, as laid out in the program manual. 

Upon completion, the members will each receive a certificate. After the curriculum is completed, 

weekly meetings will be held, at which each member must be present and participate in academic 

workshops, career preparation, community service, and weekly random drug tests.  

 

Each member will qualify for incentives upon enrolling in the program for consecutive clean 

drug tests and active participation in all Brent’s Club activities. Incentives will vary between in-

house recognition and field trips. Failure to report a drug test will be marked as a ‘dirty/positive’ 

drug test per the Program Manual. This will also result in a member being referred to our local 

partner, PDAP, for drug counseling. Attendance will be tracked for all Brent’s Club members, 

and a Brent’s Club Member of the Month will be recognized monthly per participating 

clubhouse.  

 

The calendar of events outlined various meetings, workshops, field trips, and incentives for the 

members. Those who have participated will also have had access to Brent’s Club's exclusive area 

(when open) and these incentives, but most importantly, they are viewed as leaders throughout 

the club.  

In general, the program proposed and grants awarded may have the following Project Purpose 

Areas (PPA):  

• PPA 1: Youth Development/Youth Prevention and Intervention (Mandatory PPA) 

• PPA 2: Public Health 

• PPA 3: Public Safety 

• PPA 4: Environmental Impacts 

 

The City of Port Hueneme’s Cannabis Enforcement and Teen Intervention Program (CETIP) 

targeted three PPAs: PPA 1, PPA 2, and PPA 3. 

 

2. Evaluation Plan for Measuring Its Effectiveness to 

Reach Various Project Purpose Areas (PPA) 
The program evaluation used its objectives as the primary guide for examining its impacts 

proposed and aimed since its inception.  

PPA 1 (Youth Development/Prevention/Intervention)  

The program aimed to reach 480 or more referrals during its three years of implementation. It 

has the following goals and objectives. The goal was to address youth cannabis use by providing 

effective intervention programs designed to improve critical thinking and decision-making skills, 

promote healthy behaviors through substance use education, and enhance youth development 

through academic success, leadership, mentorship, and other prosocial activities. 

It further envisaged the following changes about: 
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• Provide BGCOP Brent’s Club Program to at least 160 youth annually, resulting in 480 or 

more youths being referred to the program.  

• A rate equal to or higher than 85% of participants remain sober during the intervention. 

• Ensure that at least 85% of Brent’s Club participants will complete the 8-week program 

• Ensure that at least 75% of youth completing Brent’s Club will participate in at least one 

other BGCOP after-school youth development activity.  

• Ensure that at least 65% of Brent’s Club completers will not commit new offenses 

(citations/suspensions) within one year following program completion.  

• Ensure that at least 95% of program completers demonstrate increased knowledge and 

awareness of substance abuse addiction and strategies to avoid cannabis consumption.  

• Ensure that at least 90% of program completers will indicate their intention of remaining 

sober from cannabis at the end of the 8-week program.  

• Ensure that at least 80% of those who complete the 8-week program and remain sober 

indicate their intention to stay sober one year after the program completion 

Reaching PPA1 is planned through the collaboration of BGCOP and the Police Department by 

issuing the referral, having youth in the program, ensuring they receive all the support available, 

and monitoring the process for any correction needed. 

PPA2 (Improving Public Health) 

Improve public health by limiting the negative impact of dispensary business operations on the 

community. CETIP will provide strategic regulation and enforcement through the Port Hueneme 

Police Department dispensary inspections, software audits, minor decoy operations, and 

Responsible for Cannabis Server training courses under PPA 2 and PPA 3. The following steps 

were proposed to bring about the achievement of the objective in PPA2: 

 

• Conduct at least one dispensary inspection of each of the ten retailers quarterly to ensure 

code compliance.  

• Conduct at least one dispensary software audit for each of 10 retailers annually to ensure 

code compliance.  

• Ensure that written cannabis educational information is available at dispensaries.  

• Improve dispensary code compliance (public health) from inspections and audits by at 

least 20% in year 2 (over year one baseline) and maintain that level in year 3. Improve 

dispensary code compliance (public health) by 20% in year 2.  

• Conduct annual community, public, and private stakeholder surveys to determine the 

perception of the degree of public safety resulting from dispensary operations.   

• Improve perception of public safety by 8% in years 2 and 3 

 

PPA 3 (Enhancing Public Safety) 

Increase public safety by limiting the impact of dispensary operations upon the public and youth 

related to increased access to cannabis in the community. Public safety measures and taking 

steps to enhance public safety have begun before the start of this program. PPA3 strategies and 

protocols were established a year ago for dispensary inspections and software tool analysis when 

staff was available. A Ventura County Behavioral Health (VCBH) youth prevention brochure 
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has been developed and posted in all dispensaries. Some of the administrative staff and facilities 

are already in place. The objective was planned to be reached through the following specific 

steps: 

• Conduct at least one minor decoy operation at each of 10 retailers annually and arrest 

adults who sell cannabis to a minor.  

• Conduct at least 1 “shoulder tap” (getting an adult to buy for a minor) operation at each 

of 10 retailers annually and arrest adults who purchase cannabis for minors.  

• Conduct Responsible Cannabis Server training courses for operators/employees at each 

dispensary annually, including prevention of youth cannabis consumption and access 

prevention strategies.  

• Conduct annual Cannabis Community Forums to communicate results, collect feedback, 

address concerns, and determine quality improvements.  

• Conduct annual community, public, and private stakeholder surveys to determine the 

perception of the degree of youth access to cannabis resulting from dispensary operations 

and improve results by 8% (over year one baseline results) in year two and an additional 

8% in year 3.  

• Reduce youth (less than age 21) citations and arrests for cannabis intoxication/possession 

in the city by 10% in year 2 (over year one results) and an additional 10% in year 

3Improve perception of youth access to cannabis from dispensary operations by 8% years 

2 and 3.  

 

The above-listed objectives and steps to bring them about identify the overall aims of this 

evaluation. It is also important to point out that, like all such projects, there are always some 

adjustments along the way, which will be highlighted through this evaluation.  We have used two 

sets of BGCOP reports on youth performance through the program provided by the club's 

intervention and, indeed, Brent’s Clubs. They are obtained through pre-post surveys of the teens 

brought to the program and allowed to go through the transformative plan executed by BGCOP 

and Brent’s Club.  
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3. Findings from Planned Interventions 
Two sets of information were provided to prepare this evaluation through the good offices of 

BGCOP and their collaboration with the City of Port Hueneme and its Police Department. The 

information was provided through thirteen quarterly reports from when the program became 

operational, using the financial resources available until the end of the period for the conclusion 

of Cohort 2. The other set of information that can shed light on the program's transformative 

impact was provided by the program coordinator of BGCOP, who served two sets of pre-post 

surveys designed by the independent program evaluator.   

3.1 Findings from Proposition 64 Grant Quarterly Progress Reports 
Funded programs must be reported quarterly to the California “Board of State and Community 

Corrections” (BSCC). The format of the report is structured and rather elaborated.  It brings up 

every program objective and lists every Project Purpose Area (PPA) under each objective. It 

requires clearly describing the following three developments within the quarter under 

observation. These areas of observation are: 

• Describe progress towards the stated goal and objectives during the reporting period. 

•  Describe any challenges towards the stated goal and objectives during the reporting 

period. 

• If applicable, what steps were implemented to address challenges? 

Description of Project includes classifying the project’s purpose area(s), describing risk/needs 

assessments used, identifying project activities, and telling us how you define when a participant 

has completed your project and when an enforcement and compliance activity and service has 

been completed. Many projects will report this information once, though they can update it as 

necessary throughout the grant period.  

This quarterly report discusses and explains prevention and intervention. Grantees need to 

explain how they define “success” for youth in terms of these project activities. They also need 

to define “success” for the activities completed. 

The same approach is used for each of the PPAs. The report has tables and well-specified 

formats to provide the information as it was reached each quarter. It also asks for budgetary 

details and how the expenditures were made throughout the project and each quarter. It also 

covers the progress made in the program's administration and any problems it may have faced. 

Here is the timeline for the thirteen quarters. 

 

  

 

Quarters  
Name and timeline of Each Code 
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Quarter 1 and 2: May 1 - September 30, 2021 Q1&2 

Quarter 3 October 1 - December 31, 2021 Q3 

Quarter 4 January 1 - March 31, 2022 Q4 

Quarter 5 April 1 - June 30, 2022 Q5 

Quarter 6 July 1 - September 30, 2022 Q6 

Quarter 7 October 1 - December 31, 2022 Q7 

Quarter 8 January 1 - March 31, 2023 Q8 

Quarter 9 April 1 - June 30, 2023 Q9 

Quarter 10 July 1 - September 30, 2023 Q10 

Quarter 11 October 1 - December 31, 2023 Q11 

Quarter 12 January 1 - March 31, 2024 Q12 

Quarter 13 April 1 - April 30, 2024 Q13 

 

3.1.1 Project Expenditure  

 

Changes in the expenditure pattern are a function of the program's development and execution 

over time, as well as the payment methods. There seems to be a mistake in Quarter 10, as this 

trend is cumulative and cannot decline from one quarter to the next. On the other hand, the 

change from quarter 10 to 11 is quite significant.  

3.1.2  Project Inputs and Implementation  

We processed all the information using the following color code to present the stage of 

development throughout the thirteen quarters.  
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Color Codes:  

Not Started   

Planning   

Implementation Started   

Complete/Established   

N/A   

 

Using the above code and applying it throughout the entire 13-quarter period, we found that all 

the quarters past quarter 4 were completed or established. The following chart presents the first 

four quarters. 

 

 Various Tasks  Q1&2 Q3 Q4 

Partnerships       

Staffing, Mentors and Volunteers       

Training       

Identification, Outreach, & Enrollment 

Process       

Evidence-based Programming       

Compliance and Enforcement Activities       

Data Collection/Evaluation       

Quality Assurance       

 

3.1.3 Goals & Objectives 

 

We used the program's stated objectives in their PPAs and steps to achieve them as planned and 

extracted all the responses from the quarterly reports presented below.  

 

Goal 1: Address youth cannabis use by providing effective intervention programs designed to 

improve critical thinking and decision-making skills, promote healthy behaviors through 

substance use education, and enhance youth development through academic success, leadership, 

mentorship, and other prosocial activities.      

A Provide BGCOP Brent’s Club Program to at least 160 youth annually    

B Ensure that at least 85% of Brent’s Club participants will complete the 8-week program.  

C "Ensure that at least 75% of youth completing Brent’s Club will also participate in at 

least one other BGCOP’s after-school youth development activity"     

D Ensure that at least 85% of participants remain sober during the intervention.  
   

Here are the outcomes as reported in consecutive reports. They are listed here based on various 

levels of progress and achievements over the program's duration.  

They are reported under: 

• Progress 

• Challenges 

• Steps to address the challenges 
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 Quarters  Progress Challenges Steps to address the 

challenges 

Q1&2 The program's Steering 

Committee and curriculum 

were created. Schools have 

been briefed and notified, 

and we await referrals. 

COVID-19 remains a 

constant challenge as 

schools adjust to this 

pandemic and numbers 

continue to fluctuate. 

  

Q3 The Steering Committee 

and curriculum created for 

the program have been 

modified and finalized. 

School Districts have 

engaged in an MOU 

partnership to ensure youth 

referrals. 

Lack of knowledge from 

school site staff about the 

program. COVID-19 

remains a constant 

challenge in schools. 

We continue to have 

presentations and meetings 

with school district 

coordinators to promote the 

program. We have also 

identified outside locations 

to meet with youth not 

impacted by the COVID 

restrictions in the schools. 

Q4 The Steering Committee 

and curriculum created for 

the program have been 

modified and finalized. 

School Districts have 

engaged in an MOU 

partnership to ensure 

referrals from youth. 

The main challenge is 

starting time with getting 

the school site staff 

informed and committed to 

referring to our program. 

We started getting youth 

from within our youth 

centers involved. 

We continue to promote the 

program through 

presentations and meetings 

with school district 

coordinators. We have also 

started involving youth from 

our centers to increase 

enrollment. 

Q5 The Steering Committee 

and curriculum created for 

the program have been 

modified and finalized. 

School Districts have 

engaged in an MOU 

partnership to ensure 

referrals from youth. 

The main challenge is 

starting time with getting 

the school site staff 

informed and committed to 

referring to our program. 

We started getting youth 

from within our youth 

centers involved. 

We continue to promote the 

program through 

presentations and meetings 

with school district 

coordinators. We have also 

started involving youth from 

our centers to increase 

enrollment. 
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Q6 The Steering Committee 

and curriculum created for 

the program have been 

modified and finalized. 

Two school districts have 

engaged in an MOU 

partnership to ensure 

referrals from youth. We 

have a new district that is 

in high need of drug and 

alcohol classes. We 

coordinated classes to start 

immediately. We are 

working on having the 

MOU later in the next 

quarter. Two school sites 

from the new school 

districts gave us the okay to 

start. 

The main challenge is 

starting time with getting 

the school site staff 

informed and committed to 

referring to our program. 

We started getting youth 

from within our youth 

centers involved. 

We continue to promote the 

program through 

presentations and meetings 

with school district 

coordinators. We have also 

started involving youth from 

our centers to increase 

enrollment. 

Q7 We coordinated classes at 

one middle school this 

quarter and ran sessions 

effectively. We are 

working with 

administrators to develop 

an MOU with the new 

district. Ventura County 

Probation Agency has been 

a great referral source for 

the program. The vast 

majority of the referrals 

have come from Probation. 

We are getting connected 

to the new units in 

Probation to establish 

program recognition and 

expand the referral source. 

Recognition from other 

units in Ventura County 

Probation Agency has 

been an issue. We are 

working to continue 

presenting to different 

departments to spread the 

word and get more 

referrals to the program. 

I have continued 

participating in other 

Probation unit and 

community program 

presentations to spread the 

word about the program. 
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Q8 This quarter, we 

coordinated classes at one 

middle school and ran 

sessions effectively. We are 

working with 

administrators to develop 

an MOU with the new 

district. Ventura County 

Probation Agency has been 

a great referral source for 

the program. The vast 

majority of the referrals 

have come from Probation. 

We are getting connected 

to the new units in 

Probation to establish 

program recognition and 

expand the referral source. 

Recognition from other 

units in Ventura County 

Probation Agency has 

been an issue. We are 

working to continue 

presenting to different 

departments to spread the 

word and get more 

referrals to the program. 

I have continued 

participating in other 

Probation unit and 

community program 

presentations to spread the 

word about the program.  

Q9 Ventura County Probation 

Agency has been a great 

referral source for the 

program. The vast majority 

of the referrals have come 

from Probation.   

We are working to 

continue to present to 

other local communities to 

spread the word and get 

more referrals to the 

program. 

We are working on planning 

for this new school year. We 

aim to contact all local 

middle, junior high, and 

high school counselors to 

obtain more referrals for the 

program. 

Q10 1a. We continue partnering 

with Ventura County 

Probation Agency, a great 

referring source for the 

program.   

1b. We continue to offer an 

8-week program to most of 

the Boys & Girls Club's 

current members. 

1c. We ensure that the 

youth participate in youth 

development activities.  

1d. We ensure that 

participants remain sober to 

maintain and promote a 

drug-free lifestyle. 

We continue to work on 

spreading the word to our 

local schools and 

community organizations 

to obtain additional 

referrals to the program. 

We have contacted local 

middle & high school 

counselors to obtain more 

referrals for the program. 
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Q11 1a. We continue partnering 

with Ventura County 

Probation Agency, a great 

referring source for the 

program.   

1b. We continue to offer an 

8-week program to most of 

the Boys & Girls Club's 

current members. 

1c. We ensure that the 

youth participate in youth 

development activities.  

1d. We ensure that 

participants remain sober to 

maintain and promote a 

drug-free lifestyle. 

We continue to work on 

spreading the word to our 

local schools and 

community organizations 

to obtain additional 

referrals to the program. 

I have continued getting 

involved in other Probation 

unit and community 

program presentations to 

spread the word about the 

program. We have also 

contacted local middle and 

high school counselors to 

obtain more referrals for the 

program. 

Q12 1a. We continue partnering 

with Ventura County 

Probation Agency, a great 

referring source for the 

program.   

1b. At least 85% of 

participants complete the  

8-week Brent's Club 

program. 

1c. We ensure that 75% of 

the participants complete 

one or more development 

activities.  

1d. We ensure that at least 

85% of Brent's Club 

participants remain sober to 

maintain and promote a 

drug-free lifestyle. 

Reconnecting with the 

local middle and high 

schools has been a 

challenge. We continue to 

attend local community 

events, spreading the word 

and getting more referrals 

to the program. 

I have continued contacting 

local middle & high schools 

and local organizations to 

obtain more referrals for the 

program. 

Q13 1a. We provided a total of 

__ BGCOP Brent's Club 

Program for Cohort 2.   

1b. We continue to provide 

an 8-week program to most 

of the Boys & Girls Club's 

current members. 

1c. We continue to have 

youth participating in after-

school development 

activities.  

1d. We continue to ensure 

that youth remain sober to 

maintain and promote a 

drug-free lifestyle. 

We reached our goal to 

address youth about 

cannabis use by providing 

an effective 8-week 

intervention Brent's 

Program to BGCOP youth 

annually. 

We continue to 

communicate with youth 

probation officers and 

contact local middle and 

high schools to provide 

presentations and 

community program 

presentations to spread the 

word about the program.   
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Goal 2: Improve public health by limiting the negative impact of dispensary business operations 

on the community      

A Conduct at least one dispensary inspection of each of the ten retailers quarterly to ensure 

code compliance     

B Conduct at least one dispensary software audit for each of 10 retailers annually to ensure 

code compliance     

C Ensure that written cannabis educational information is available at dispensaries   

D "Improve dispensary code compliance (public health) resulting from inspections and 

audits by at least 20% in year 2 (over year one baseline), and maintain that level in year 

3. Improve dispensary code compliance (public  

health) 20% year 2"     

 

 Quarters Progress Challenges Steps to 

address the 

challenges 

Q1&2 2a. Currently, eight cannabis 

dispensaries are operating, and 

each was inspected during this 

reporting quarter. 2c. During 

inspections, it was found that all 

dispensaries comply and display 

educational information for the 

public. 

b. Software audits will be 

conducted next quarter to 

ensure "Daily Sales Limits" at 

each dispensary. 2d. Initial 

inspections and audits will be 

conducted in the first year, 

making information available 

for comparison in subsequent 

years. 

  

Q3 A Cannabis Control Officer has 

been onboarded to take on these 

tasks. 

    

Q4 Dispensaries were contacted, and 

the facilities were inspected. 

Dispensaries kept a 1:1 ratio of 

patrons and sales employees. 

Educational information was 

readily available during check-in as 

part of the dispensary check. 

Additionally, each dispensary had 

its required licenses displayed for 

anyone to see. 

No challenges were noted. The 

on-site managers were 

receptive to the inspections 

and helpful to any questions.  
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Q5 The Cannabis Control Officer has 

conducted 13 dispensary 

inspections of all the retailers 

within the city limits of Port 

Hueneme. In addition to the 

dispensary checks, the Cannabis 

Control Officer and the Department 

of Cannabis Control conducted 

onsite inspections of two cannabis 

consumption festivals (Flower 

Fest) handled within this quarter's 

reporting. During these checks, 

educational information was 

available on-site, and additional 

information was left to be handed 

out. 

Additional training on updated 

laws and regulations. 

Information was received, and 

onsite training was obtained 

from the Department of 

Cannabis Control; however, 

this was not a formal form of 

training. 

The Cannabis 

Control Officer 

will attend a 

Cannabis 

Control Summit 

in Sacramento, 

CA, this 

October, which 

will address 

regulations, 

codes, and 

enforcement. 

Q6 The Cannabis Control Officer 

attended the Cannabis Control 

Summit hosted by the Department 

of Cannabis Control in Sacramento. 

There, he received training in best 

practices for working with and 

enforcing Cannabis Dispensaries. 

Since then, the Cannabis Control 

Officer has conducted two in-depth 

inspections with HDL Companies. 

One inspection was conducted in a 

Tobacco Shop where Cannabis was 

located; however, after the 

investigation, it was determined 

that the labeling stated that the 

Cannabis was Delta 8 and, 

therefore, not enforceable. 

Currently, there is no Formal 

Training for dispensary 

inspections. Information was 

received, and onsite training 

was obtained from HDL 

Companies; however, this was 

not a formal form of training. 

  

Q7 2a. three in-depth inspections of the 

visited dispensaries were 

conducted. The inspections 

consisted of video camera 

operations, spot checks of 

inventory, Metric Manifest 

verifications, and Security Guard 

Card checks. A private company, 

HDL, conducts 2b. Dispensary 

software audits. 2c. Cannabis 

Educations Information was made 

available at check-in. 

Currently, there still are no 

Formal Training for 

dispensary inspections. 
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Q8 2a. Inspections were completed of 

all retail storefronts. During the 

inspections, security camera 

credentials were changed and 

verified. Security Guards were also 

contacted to verify credentials.  

A private company, HDL, conducts 

2b—dispensary software audits. 

2c. All dispensaries had cannabis 

education information readily 

available upon check-in.       

There is still no formal 

training for dispensary 

inspections.  

  

Q9 2a. seven in-depth inspections of 

the visited dispensaries were 

conducted. The inspections 

consisted of video camera 

operations, spot checks of 

inventory, Metric Manifest 

verifications, and Security Guard 

Card checks.  

A private company, HDL, conducts 

2b—dispensary software audits.  

2c. Cannabis Educations 

Information was made available at 

check in.  

Currently, there is still no 

Formal Training for 

dispensary inspections.  

  

Q10 2a. three in-depth inspections of the 

visited dispensaries were 

conducted. The inspections 

consisted of video camera 

operations, spot checks of 

inventory, Metric Manifest 

verifications, and Security Guard 

Card checks.  

A private company, HDL, conducts 

2b—dispensary software audits.  

2c. Cannabis Education 

Information was made available at 

check in.  

Currently, there is still no 

Formal Training for 

dispensary inspections.  
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Q11 2a. In-depth inspections were 

conducted at 6 dispensary 

locations. The inspections 

consisted of video camera 

operations, spot checks of 

inventory, Metric Manifest 

verifications, and Security Guard 

Card checks.  

A private company, HDL, conducts 

2b—dispensary software audits.  

2c. Cannabis Educations 

Information was made available at 

check-in.  

Currently, there is still no 

formal training for dispensary 

inspections.  

  

Q12 2a. A total of 11 in-depth 

inspections were conducted this 

quarter. The inspections consisted 

of video camera operations, spot 

checks of inventory, Metric 

Manifest verifications, and Security 

Guard Card checks.  

A private company, HDL, conducts 

2b—dispensary software audits.  

2c. Cannabis Educations 

Information was made available at 

check-in.  

Currently, there is still no 

formal training for dispensary 

inspections.  

  

Q13 None were reported for this time 

period.  

Currently, there is still no 

formal training for dispensary 

inspections.  

  

 

 

     

Goal 3: Increase public safety by limiting the impact of dispensary operations upon the public 

and youth related to increased access to cannabis in the community  

     

A Conduct at least 1 minor decoy operation at each of 10 retailers annually and arrest adults 

who sell cannabis to a minor.     

B Conduct at least 1 “shoulder tap” (getting an adult to buy for a minor) operation at each 

of 10 retailers annually and arrest adults who purchase cannabis for minors   

C Conduct Responsible Cannabis Server training courses for operators/employees at each 

dispensary annually that include prevention of youth cannabis consumption and access 

prevention strategies     

D Conduct annual Cannabis Community Forums to communicate results, collect feedback, 

address concerns, and determine needed quality improvements     
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 Quarters Progress Challenges Steps to address the 

challenges 

Q1&2 3a. Decoy operations are 

planned and will be 

completed in the first year. 

3b. Shoulder Tap 

operations are planned and 

will be completed in the 

first year. 3c. Responsible 

Cannabis Server Training is 

being converted to an 

online webinar class. In 

progress 3d. Cannabis 

Educational Forums will 

resume in mid-late 2022 

due to COVID and will 

also provide greater 

information to provide to 

the public 

There are a few challenges 

during the first quarter as 

these goals are planned 

throughout the year. 

  

Q3 A minor decoy and 

shoulder tap were 

completed during this 

quarter. The retailers and 

adults asked during this 

operation were in 

compliment. The minor 

never entered the retailer 

and was denied entry once 

asked for their age and their 

identification card was 

checked. Of the several 

shoulder taps conducted, no 

patrons of the retailers were 

in violation. 

Obtaining youth to 

participate in the decoy 

operations. 

Seek assistance from 

neighboring Explorer 

Programs. 

Q4 No decoy operations were 

conducted during this 

quarter. 
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Q5 Two Minor Decoy 

Operations were conducted 

during this reporting 

period. These decoy 

operations were conducted 

at retailers within city 

limits and two consumption 

festivals (Flower Fest). 

Security immediately 

contacted decoys during the 

shoulder taps and were 

screened out by staff at the 

retailer's check-in area and 

check-in at the festival 

entrance. 

Finding additional minors 

willing to partake in the 

Minor Decoy Operations. 

The Cannabis Control 

Officer will be reaching 

out to the neighboring 

Police Explorer Post for 

assistance in obtaining 

minors. 

Q6 No Decoy operations were 

conducted during this 

quarter. 

Finding additional minors 

willing to partake in the 

Minor Decoy Operations. 

Currently, the minors asked 

to conduct the decoy 

operations did not feel 

comfortable in participating 

in these operations. 

The Cannabis Control 

Officer will be reaching 

out to the neighboring 

Police Explorer Post for 

assistance in obtaining 

minors. Additional 

training will be conducted 

for the Explorers in hopes 

of gaining better 

participation from the 

Explorers. 

Q7 No Decoy operations were 

conducted during this 

quarter. Requests have 

been sent out to other 

Police Explorer Posts for 

assistance. Currently 

awaiting approval from 

agencies. 

finding additional minors 

willing to partake in the 

Minor Decoy Operations. 

Currently, the minors asked 

to conduct the decoy 

operations did not feel 

comfortable in participating 

in these operations. 
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Q8 3a. A total of 9 decoy 

operations were conducted 

this Quarter. All Cannabis 

Dispensaries complied and 

did not allow the minor to 

enter the showroom.  

3b. The available minors 

are currently not 

comfortable with asking 

patrons to purchase 

cannabis on their behalf. 

3d. A press release was 

sent out to social media and 

new outlets to inform the 

public of the outcome of 

the minor decoy operations.  

3b. I am currently working 

with the Department of 

Alcohol Beverage Control 

(ABC) to provide 

experience for minors in 

shoulder tap operations. 

3b. The minors are 

currently working with 

ABC in conducting 

shoulder tap operations 

for alcohol purchases. 

With this experience, I 

hope they gain 

confidence working in 

these operations.   

Q9 3a. On 06-29-23, a minor 

decoy operation was 

conducted at all retail 

cannabis dispensaries. Each 

dispensary complied, and 

no minor was granted 

entry.  

3a.Finding additional 

minors willing to partake in 

the Minor Decoy 

Operations. Currently, only 

one minor felt comfortable 

participating in the decoy 

operation.  

  

3b. No minor felt 

comfortable participating in 

a shoulder tap operation.  
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Q10 3a: A Minor Decoy 

Operation was conducted 

for every Retail Cannabis 

Dispensary this quarter. 

The Cannabis Control 

Officer conducted this 

decoy operation with the 

assistance of the Police 

Explorer Program.  

3b: Shoulder Taps were 

also conducted at half 

Retail Cannabis 

Dispensaries with the 

assistance of the Police 

Explorer Program.  

 *It should be noted that 

each Dispensary complied, 

and there were no 

violations to report. 

b: The only challenge we 

saw was obtaining youth 

willing to participate.  

  

Q11 3a/3b: A minor decoy 

operation and shoulder tap 

operation were conducted 

during this quarter. The 

juvenile was not permitted 

to enter the business. Also, 

patrons refused to buy for 

the juvenile when the 

shoulder tap was conducted 

and reported the activity to 

security staff.  

3c: None were completed 

by the Police Department. 

3d: None have been 

completed at this time by 

the Police Department.  

Finding additional minors 

willing to partake in the 

Minor Decoy Operations. 

The minors, except for one 

asked to conduct the decoy 

operations, did not feel 

comfortable participating in 

these operations.  
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Q12 No Decoy operations were 

conducted during this 

quarter. Current requests 

for assistance have been 

sent to other Police 

Explorer Posts. We are 

currently awaiting agency 

approval.  

Finding additional minors 

willing to participate in the 

Minor Decoy Operations. 

The minors requested to 

conduct the decoy 

operations do not feel 

comfortable participating.  

  

Q13 No Decoy operations were 

conducted during this 

quarter. Current requests 

for assistance have been 

sent to other Police 

Explorer Posts. We are 

currently awaiting agency 

approval.  

Finding additional minors 

willing to participate in the 

Minor Decoy Operations. 

The minors asked to 

conduct the decoy 

operations do not feel 

comfortable participating.  

We have advertised to 

other explorer posts to 

see if any youth are 

interested in assisting.  

 

Goal 4: Determine the effectiveness of the program to reduce youth cannabis use, improve public 

health, and increase public safety 

      

A Hold team meeting at least monthly to analyze data reports and identify improvement 

opportunities     

B Conduct at least quarterly quality improvement processes     

C Conduct annual evaluations to determine progress toward goals and objectives  

   
 Quarters Progress Challenges Steps to address the 

challenges 

Q1&2 4a. Steering and team meetings 

have begun every month. Very 

little data has been received at 

this point. 4b. Initial meetings 

have surrounded refining 

processes and creating referral 

and agreement forms 

None noted at this time as 

some meetings have been 

held virtually due to COVID 
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Q3 4a. We continue to have team 

meetings every month. We 

have discussed how we can 

improve and increase 

enrollments and have taken the 

direction of working with 

specific BGCOP sites. 4b. 

Initial strategic planning 

meetings have aided in refining 

the processes. 

    

Q4 4a. We continue to have team 

meetings every month. We 

have discussed events that 

would increase enrollment. 4b. 

Ongoing recruitment meetings 

to increase enrollment and 

discuss new and innovative 

strategies. 

    

Q5 4a. We continue to have team 

meetings every month. We 

have discussed events that 

would increase enrollment. 4b. 

Ongoing recruitment meetings 

to increase enrollment and 

discuss new and innovative 

strategies. 4c. We had a staff 

meeting to evaluate the process 

and challenges, and we are 

currently making the 

appropriate changes to improve 

the program and the accuracy 

of delivery and data collection. 
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Q6 4a. We continue to have team 

meetings every month. We 

have discussed events that 

would make enrollments 

increase. 4b. Ongoing 

recruitment meetings to 

increase enrollment and discuss 

new and innovative strategies. 

4c. We had a staff meeting to 

evaluate the process and 

challenges, and we are 

currently making the 

appropriate changes to improve 

the program and the accuracy 

of delivery and data collection. 

    

Q7 4a. We continue to have team 

meetings every month. We 

have discussed events that 

would increase enrollment. 4b. 

Ongoing recruitment meetings 

to increase enrollment and 

discuss new and innovative 

strategies. 4c. We had a staff 

meeting to evaluate the process 

and challenges, and we are 

currently making the 

appropriate changes to improve 

the program and the accuracy 

of delivery and data collection. 
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Q8 4a. We continue to have team 

meetings every month.  We 

have discussed events that 

would increase enrollment. 

4b. Weekly staff meeting to 

discuss recruitment, increasing 

enrollments, and new and 

innovative strategies. 

4c. We had a staff meeting to 

evaluate the process and 

challenges, and we are 

currently making the 

appropriate changes to improve 

the program and the accuracy 

of delivery and data collection. 

    

Q9 4a. We continue to have team 

meetings every month.  We 

have discussed events that 

would increase enrollment. 

4b. Weekly staff meeting to 

discuss recruitment, increasing 

enrollments, and new and 

innovative strategies. 

4c. We have a staff meeting to 

evaluate progress and 

challenges, and we are 

currently making the 

appropriate changes to improve 

the program and the accuracy 

of delivery and data collection. 
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Q10 4a. We continue to have team 

meetings every month.  We 

have discussed events that 

would increase enrollment. 

4b. We have weekly staff 

meetings to discuss recruitment 

and new, innovative strategies 

to increase enrollments. 

4c. We have a staff meeting to 

evaluate progress and 

challenges. We are making 

changes to improve the 

program and the accuracy of 

delivery and data collection. 

    

Q11 4a. We continue to have team 

meetings monthly.  We have 

discussed events that would 

increase enrollment. 

4b. We have weekly staff 

meetings to discuss recruitment 

and new, innovative strategies 

to increase enrollments. 

4c. We have a staff meeting to 

evaluate progress and 

challenges. We are making 

changes to improve the 

program and the accuracy of 

delivery and data collection. 
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Q12 4a. We continue to have team 

meetings every month.  We 

have discussed events that 

would make enrollments 

increase. 

4b. We have weekly staff 

meetings to discuss recruitment 

and new, innovative strategies 

to increase enrollments. 

4c. We have a staff meeting to 

evaluate progress and 

challenges. We are making 

changes to improve the 

program and the accuracy of 

delivery and data collection. 

    

Q13 4a. We continue to have team 

meetings every month.  We 

have discussed events that 

would make enrollments 

increase. 

4b. We have weekly staff 

meetings to discuss recruitment 

and new, innovative strategies 

to increase enrollments. 

4c. We have a staff meeting to 

evaluate progress and 

challenges. We are making 

changes to improve the 

program and the accuracy of 

delivery and data collection. 
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3.1.4 Public Health Awareness and Education in Schools and Community 

 

The following exhibits provide public health awareness and education in schools and 

communities over consecutive quarters.  

 

 
 

 

The above chart indicates that school and community educational events have occurred since the 

start. Media campaigns were added to it from the fifth quarter, and all activities increased in 

quarters nine, ten, and eleven.   

 

3.1.5 Overall Project Outreach 

This section of the report presents the overall project outreach totals and number of hours spent 

on activities. It also provides detailed information regarding the steps taken to provide outreach 

to the community to promote the project and identify referrals (information/resources provided to 

potential partners, materials shared with the public, meetings/community forums held, visits to 

schools, etc.). The records are pretty impressive.  
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The trend shows a considerable uptick in the number of activities and hours spent on overall 

project outreach over consecutive quarters.  

 

Quarters  Description of steps and activities for outreach and promoting the project, and 
identifying referrals  

Q1&2 Meetings have been planned, coordinated, and conducted with our primary 
community partners, which include the school district, the Boys and Girls Club, the 
Probation Department, the District Attorney's Office, and the Oxnard Police 
Department. Referral and case tracking forms and folders have been constructed to 
monitor referrals and projects. Meetings are currently being held monthly with 
critical stakeholders. 

Q3 We have met with crucial District Coordinators and engaged in an MOU 
arrangement with two districts. We are pushing to have more presentations with 
school staff closely working with the youth we target. 

Q4 We continue to engage with community partners to present our programs. We 
continue to hold meetings to get the information out to the key staff. We had a 
meeting with all the principals from the Hueneme Elementary School District. We 
are now working to get additional staff from each site. Another district we are 
working on is the Oxnard Union High School District, so we can continue getting 
additional staff engagement to refer to the program. 

Q5 We are establishing new relationships with staff in different departments from the 
partners we connected with, and this has started to look promising for the 
outreach goals we have set for the tea.  We are still connecting with the staff we 
initially established.  We hope this strategy will yield increases in the referral 
processes. 
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Q6 We have been able to connect with other administrators through different 
networking events. We connected with another school district that allowed us to 
visit the school sites. They identified students who had a substance, were 
distributing a substance, or were under the influence. The school administrators 
and counselors connected with us, and we started a plan to work with them to 
design school session programming. 

Q7 I have connected with community-based organizations that have invited us to 
present our program to agencies and the families they serve. This has helped 
create networking opportunities, opening additional opportunities for our program 
to be shared with agencies and parents in our community.   

Q8 School pop-up events have started to promote the program. We also have sent 
email blasts to counselors and administrators to discuss our services. Some 
community-based organizations have welcomed presentations from our program. 
We have also attended local community college fairs.  We have been able to 
network with staff from many organizations and share our program and what we 
offer.  We have also met with parents at the community colleges who want to refer 
their son or daughter.  We have done alternative modes of promoting the program.  

Q9 School pop-up events have started to promote the program. We also have sent 
email blasts to counselors and administrators to discuss our services. Some 
community-based organizations have welcomed presentations from our program. 
We have also attended local community events.  We have been able to network 
with staff from many organizations and share our program and what we offer.  We 
have also met with parents at the community colleges who want to refer their son 
or daughter.  We have done alternative modes of promoting the program. 

Q10 We have attended Back to School Nights and Community events to continue 
promoting the program. We continue emailing local school counselors and 
administrators to discuss our services. We have been able to network with staff 
from many organizations and share our program and what we offer.  We have done 
alternative ways of promoting the program.  

Q11 We have attended Back to School Nights and Community events to continue 
promoting the program. We continue emailing local school counselors and 
administrators to discuss our services. We have been able to network with staff 
from many organizations and share our program and what we offer.  We have done 
alternative ways of promoting the program.  

Q12 We have attended Back to School Nights and Community events to continue 
promoting the program. We continue emailing local school counselors and 
administrators to discuss our services. We have been able to network with staff 
from many organizations and share our program and what we offer.  We have done 
alternative ways of promoting the program.  
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Q13 We have attended Back to School Nights and Community events to continue 
promoting the program. We continue emailing local school counselors and 
administrators to discuss our services. We have been able to network with staff 
from many organizations and share our program and what we offer.  We have done 
alternative ways of promoting the program.  

 

 

3.1.6 Youth Enrollment Quarterly Totals 

This is an integral part of the project's overall success. It shows the number of youths enrolled in 

the program, how many were referred to the program, how many entered for the first time, how 

many reentered for the second time, and how many more entered for the third time over thirteen 

quarters. We did not report this in the chart as it would change the scale and suppress the smaller 

numbers. However, the total number of youths who entered the program over thirteen quarters 

reached 254.  The target level was 480 over this period.  

 

 

 
 

The trend of referrals and enrollment jumped in the third quarter. However, it remained very low 

in the fourth and fifth quarters. The highest number reached 62 in the 10th quarter.   
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The principal sources of referral were probation and community organizations.  

 

 
 

There were two points of diversion throughout the thirteen periods. They were not in contact 

with law enforcement and had no informal contact with law enforcement.  
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Some 158 youth were mandated to participate, and 96 participated voluntarily.   

 

 
 

The most significant age group of youth was 13 to 17 (117). Some 30 were 12 years or younger, 

and seven were 18 to 20.  

 

 
 

Most youth were male (167), and some 87b were female.  
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Most youth were high school students (191), and some 63 were from middle or junior high.  

 

 
The overwhelming majority were students; 4 were employed, and five were unemployed and 

looking for work.  

 

 
 

The majority of youth, 170, were low-risk, while 75 were moderate-risk, and some six were 

categorized as high-risk.  

 

63

191

0 50 100 150 200 250

Middle school/Junior high

High School

Education Status, Q1-Q13

238

4

5

0 50 100 150 200 250

Student – not looking for employment 

Employed – not looking for employment 

Not employed – looking for employment 

Employment Status, Q1-Q13

170

76

6

0 20 40 60 80 100 120 140 160 180

Low

Moderate

High

Risk Status, Q1-Q13



  

FINAL EVALUATION FOR COHORT 2 FOR CETIP 36 

 

 
 

The above chart presents youth participation in development activities and case management. 

One interesting feature of this information is that it shows some of the youth who participated in 

development activities multiple times, as the number of cases exceeds the number of youths.  

 

3.1.7 Youth Exited Quarterly Totals  
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The above chart shows the number of youths in the programs over consecutive quarters. The 

highest number is in quarters 10 and 5.  

 

 
 

The chart shows that 189 youths completed the program successfully and are still active. Some 

42 dropped out and lost contact, and one was arrested and incarcerated.  

 

 
 

Some 154 were in groups of 13 to 17 years of age—some 35 younger than 12.  
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Some 124 were male, and 65 females.  

 

 
 The overwhelming majority of youths were Hispanic, which is a function of the city's high 

ethnicity. Some three were African American, and six were white.  

 

 

65

124

0 20 40 60 80 100 120 140

Female

Male

Gender Identity (at entry), Q1-Q13

3
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6
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Black or African American
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Race/Ethnicity (at entry), Q1-Q13 
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Some 113 were high school students, and 53 were middle school or junior high.  

 

 
 

All 181 were students and not looking for employment.  

 

 
 

Some 118 were low risk, and risk of 67 were moderate.  

53

113

0 20 40 60 80 100 120

Middle school/Junior high

High School

Education Status (at entry), Q1-Q13 

181
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Student – not looking for employment 

Employment Status (at entry), Q1-Q13 

118

67

0 20 40 60 80 100 120 140

Low

Moderate

Risk Status (at entry), Q1-Q13 



  

FINAL EVALUATION FOR COHORT 2 FOR CETIP 40 

 

 
 

The above chart shows some significant success in the youth outcome.  

 

 

3.1.8 Cannabis Compliance and Enforcement Activity Completion Totals 
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The above chart shows the number of cannabis operation-related information and outreach 

events initiated at the outset and in period five primarily. Compliance code enforcement was 

initiated more often.   

 

 
 

Nine cannabis operation-related education and informational outreach were completed, as well as 

53 compliance code enforcement and five enforcement.  
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3.1.9 Additional Narrative 

 
Q1&2 Q11 Q13 

6.1a - Each active dispensary in 
Port Hueneme was inspected 
and provided mandatory 
literature to maintain within 
their lobby for customer 
consumption. Literature is 
required to be in the 
dispensary at all times. 
Literature educates the public 
on the safe storage of cannabis 
as it relates to children and 
pets. Additional literature also 
addresses the dangers of 
driving under the influence of 
cannabis. 

During this reporting quarter, I 
assisted Sgt. Ryan Bates of the 
Port Hueneme Police 
Department with an Advance 
Roadside Impairment Detection 
course for new District 
Attorneys. I coordinated, and 
with the assistance of two 
Dispensaries, tours and 
educational training were 
conducted on-site for them.  

No dispensary inspections 
were completed due to this 
quarter's short period, 
which is soon after the last 
cycle of inspections.  
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3.2 Findings from Pre-Post Surveys 

 

Pre-post surveys were designed and implemented to investigate the change in attitudes and 

behavior of youth who completed the program. Since the program's start, the findings have been 

reported quarterly.  

 

The questionnaire was altered during the period when cohorts 2 and 3 coincided. Some questions 

were dropped, and a few were modified. Therefore, we report the findings accordingly. 

 

3.2.1 Pre-Post Surveys for Quarters Seven to Nine 

We had no pre-post surveys in earlier quarters to process and report. However, there were 

surveys during quarters seven, eight, and nine. We decided to process and report the matched 

surveys to get a better and more accurate change from pre-surveys to post-surveys. This resulted 

in 66 such surveys. Except for demographics, we have reported the findings below. We reported 

the P-ratios to ensure the findings' statistical significance can be processed and reported.  

Basic Demographics  

 

The table verifies a similar breakdown of ages among respondents in these three quarters.  
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17.19
15.63 15.63 15.63

26.56

9.38
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95.45

1.52

1.52

1.52

0.00 20.00 40.00 60.00 80.00 100.00 120.00

Hispanic or Latino

Black/African American

White

Multi-Ethnic origin, ethnicity or race

Race and Ethnicity 

80.30

80.30

1.52

I am a full time high school student

I work full-time

1. What is your current work and education status

PRE valid percent POST valid percent
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Attitude and Perception About Present and Near Future 

 

 

 

 

 

17.78

40.00

22.22

15.56

4.44

13.33

42.22

13.33

20.00

11.11

Strongly Disagree Disagree Not sure Agree Strongly Agree

3. Do you think you will continue to attend Drug and Alcohol 
Counseling after exiting the program?

(P-value 0.2 - Statistically Insignificant)

PRE valid percent POST valid percent

2.27

11.36

36.36
34.09

15.91

Strongly Disagree Disagree Not sure Agree Strongly Agree

4 (Post Only). Do you think you will continue to seeing a 
Behavioral Health Therapist after the program?

POST valid percent
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2.33

32.56

41.86

23.26

6.67

17.78
15.56

44.44

15.56

Strongly Disagree Disagree Not sure Agree Strongly Agree

4. Do you think that the education and the training that you 
will be receiving in the program are going to help you to have 

a better life when you come out of the program?
(P-value 0.21 - Statistically Insignificant)

PRE valid percent POST valid percent

1.52

16.67

28.79

39.39

13.64

1.54

7.69

21.54

50.77

18.46

Strongly Disagree Disagree Not sure Agree Strongly Agree

5. Do you get bored and lose your attention in some areas of 
education and or training?

(P-value 0.12 - Statistically Insignificant)

PRE valid percent POST valid percent
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Impression and Feeling about those who work within the program 

 

 

 

 

1.54
6.15

30.77

47.69

13.85

1.54 1.54

15.38

66.15

15.38

Strongly Disagree Disagree Not sure Agree Strongly Agree

6. Do you find people who work in the program able to help 
you with your needs?

(P-value 0.01 - Statistically Significant)

PRE valid percent POST valid percent

1.52

21.21

51.52

25.76

3.08 1.54

12.31

67.69

15.38

Strongly Disagree Disagree Not sure Agree Strongly Agree

7. Do you feel respected by the people who work in the 
program?

(P-value 0.61 - Statistically Insignificant)

PRE valid percent POST valid percent
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Impression About the Program and Its Effectiveness 

 

 

 

 

21.54

52.31

26.15

10.77

66.15

23.08

Not sure Agree Strongly Agree

8. Do you find the rules and regulations of the program 
have been clearly stated and explained?
(P-value 0.23 - Statistically Insignificant)

PRE valid percent POST valid percent

3.08

15.38

50.77

30.77

1.54

12.31

66.15

20.00

Strongly Disgree Disagree Not sure Agree Strongly Agree

9. Do you feel safe when you are in the program?
(P-value 0.05 - Statistically Significant)

PRE valid percent POST valid percent
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4.55 6.06

21.21

46.97

21.21

3.08

16.92

66.15

13.85

Strongly Disagree Disagree Not sure Agree Strongly Agree

10. Do you think you can talk to people in the program 
(caring adults) when you have a problem with other 

program participants?
(P-value 0.00 - Statistically Significant)

PRE valid percent POST valid percent

11.67

36.67

26.67 25.00

30.00

60.00

10.00

Disagree Not sure Agree Strongly Agree

12. Do you have a good relationship with your mentor?
(P-value 0.00 - Statistically Significant)

PRE valid percent POST valid percent
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6.25

25.00

40.63

28.13

1.56 1.56

15.63

62.50

18.75

Strongly Disagree Disagree Not sure Agree Strongly Agree

13. Do you think attending this program will make a lasting 
positive impact on your life?

(P-value 0.2 - Statistically Significant)

PRE valid percent POST valid percent

3.13 3.13

42.19

31.25

20.31

1.54
4.62

35.38

43.08

15.38

Strongly Disagree Disagree Not sure Agree Strongly Agree

14. Do you think the program will help you to become less 
compulsive?

(P-value 0.31 - Statistically Insignificant)

PRE valid percent POST valid percent
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20.00

40.00

27.69

4.62
7.697.94

34.92
33.33

17.46

6.35

Strongly Disagree Disagree Not sure Agree Strongly Agree

15. Do you think you will break the law and may come back to 
a life of incarceration after being released after completion of 

the program?
(P-value 0.71 - Statistically Insignificant)

PRE valid percent POST valid percent

1.56
4.69

10.94

46.88

35.94

3.13 3.13

14.06

59.38

20.31

Strongly Disagree Disagree Not sure Agree Strongly Agree

16. I understand the damage of substance abuse such as 
alcohol and drugs can be in my life.

(P-value 0.46 - Statistically Insignificant)

PRE valid percent POST valid percent
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Learning to Respect and Understand What Can Serve Good Oneself and The Greater 

Society/Community  

   

 

 

 

6.25

50.00

43.75

7.69

63.08

29.23

Not sure Agree Strongly Agree

17. I understand that I have the power to be successful in 
my life.

(P-value 0.09 - Statistically Insignificant)

PRE valid percent POST valid percent

4.62

60.00

35.38

9.23

67.69

23.08

Not sure Agree Strongly Agree

18. I understand that by breaking a law I am not doing any 
good for myself.

(P-value 0.11 - Statistically Insignificant)

PRE valid percent POST valid percent
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1.54

10.77

52.31

35.38

9.23

66.15

24.62

Strongly Disagree Not sure Agree Strongly Agree

19. I understand that our laws are to protect me and 
everyone else in my community.

(P-value 0.05 - Statistically Significant)

PRE valid percent POST valid percent

1.54
6.15

53.85

38.46

1.56 1.56

9.38

65.63

21.88

Strongly Disagree Disagree Not sure Agree Strongly Agree

20. I appreciate the importance of having a good relationship 
with my family.

(P-value 0.14 - Statistically Insignificant)

PRE valid percent POST valid percent
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10.77

58.46

30.77

3.08

9.23

63.08

24.62

Disagree Not sure Agree Strongly Agree

21. I appreciate the importance of having a good relationship 
with positive/healthy peers.

(P-value 0.56 - Statistically Insignificant)

PRE valid percent POST valid percent

3.08

9.23

18.46

50.77

18.46

6.15

20.00

55.38

18.46

Strongly Disagree Disagree Not sure Agree Strongly Agree

22. It is not hard for me to find friends.
(P-value 0.08 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.08 3.08

9.23

55.38

29.23

1.54

6.15

13.85

60.00

18.46

Strongly Disagree Disagree Not sure Agree Strongly Agree

23. I have a good relationship with my family.
(P-value 0.97 - Statistically Insignificant)

PRE valid percent POST valid percent

1.56

14.06

59.38

25.00

1.54

13.85

55.38

29.23

Disagree Not sure Agree Strongly Agree

24. I have healthy relationships with my friends.
(P-value 0.54 - Statistically Insignificant)

PRE valid percent POST valid percent
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Value of Education and Its Positive Impacts 

 

 

 

 

3.08

58.46

38.46

6.15

64.62

29.23

Not sure Agree Strongly Agree

25. I understand that having a good education is very 
important for a good life.

(P-value 0.32 - Statistically Insignificant)

PRE valid percent POST valid percent

1.56
4.69

51.56

42.19

9.23

64.62

26.15

Strongly Disagree Not sure Agree Strongly Agree

26. I would like to get my high school diploma.
(P-value 0.06 - Statistically Insignificant)

PRE valid percent POST valid percent
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6.15

13.85

18.46

41.54

20.00

4.62 4.62

26.15

53.85

10.77

Strongly Disagree Disagree Not sure Agree Strongly Agree

27. I like going to school.
(P-value 0.03 - Statistically Significant)

PRE valid percent POST valid percent

1.54 1.54

10.77

49.23

36.92

20.00

61.54

18.46

Strongly Disagree Disagree Not sure Agree Strongly Agree

28. I would like to have higher education.
(P-value 0.02 - Statistically Significant)

PRE valid percent POST valid percent
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Learning to Care and Serve the Community   

 

 

1.56 1.56 1.56

53.13

42.19

1.54
6.15

69.23

23.08

Strongly Disagree Disagree Not sure Agree Strongly Agree

29. It is important for me to get a good education.
(P-value 0.03 - Statistically Insignificant)

PRE valid percent POST valid percent

7.69

64.62

27.69

1.56

7.81

64.06

26.56

Disagree Not sure Agree Strongly Agree

30. It is important to have peace and harmony in my life.
(P-value 0.94 - Statistically Insignificant)

PRE valid percent POST valid percent
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1.54 1.54

23.08

52.31

21.54

4.62

18.46

55.38

21.54

Strongly Disagree Disagree Not sure Agree Strongly Agree

31. Life is much better when you care about other people.
(P-value 0.67 - Statistically Insignificant)

PRE valid percent POST valid percent

1.54
4.62

20.00

50.77

23.08

4.62

20.00

61.54

13.85

Strongly Disagree Disagree Not sure Agree Strongly Agree

32. I like to volunteer for work that benefits other people in 
my community.

(P-value 0.25 - Statistically Insignificant)

PRE valid percent POST valid percent
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Finding Own Purpose in Life  

 

 

3.08
7.69

58.46

30.77

3.08
7.69

69.23

20.00

Disagree Not sure Agree Strongly Agree

33. I like helping people.
(P-value 0.12 - Statistically Insignificant)

PRE valid percent POST valid percent

7.69

66.15

26.15

10.77

67.69

21.54

Not sure Agree Strongly Agree

34. Life is much better when I have a positive purpose in my 
life.

(P-value 0.53 - Statistically Insignificant)

PRE valid percent POST valid percent
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Developing Self-Respect and Own Value 

 

 

 

2.33

18.60

53.49

25.58

4.44

15.56

55.56

24.44

Disagree Not sure Agree Strongly Agree

35. I know what my purpose in my life is.
(P-value 0.93 - Statistically Insignificant)

PRE valid percent POST valid percent

1.56

12.50

46.88

39.06

1.59 1.59

12.70

60.32

23.81

Strongly Disagree Disagree Not sure Agree Strongly Agree

36. I know I am a good person.
(P-value 0.13 - Statistically Insignificant)

PRE valid percent POST valid percent
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1.56

17.19

45.31

35.94

1.54

18.46

47.69

32.31

Disagree Not sure Agree Strongly Agree

37. I know I am a good student
(P-value 0.72 - Statistically Insignificant)

PRE valid percent POST valid percent

3.13

57.81

39.06

9.23

56.92

33.85

Not sure Agree Strongly Agree

38. I know I can do better at school
(P-value 0.84 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.13

53.13

43.75

6.15

60.00

33.85

Not sure Agree Strongly Agree

39. I know I can work hard when needed.
(P-value 0.49 - Statistically Insignificant)

PRE valid percent POST valid percent

3.13

54.69

42.19

6.15

63.08

30.77

Not sure Agree Strongly Agree

40. I understand the power I have to make a positive change 
in my life.

(P-value 0.27 - Statistically Insignificant)

PRE valid percent POST valid percent
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12.50

53.13

34.38

16.92

58.42

24.62

Not sure Agree Strongly Agree

41. I feel energized and motivated to be the best person that I 
can be.

(P-value 0.19 - Statistically Insignificant)

PRE valid percent POST valid percent

1.56

9.38

50.00

39.06

1.54

10.77

61.54

26.15

Disagree Not sure Agree Strongly Agree

42. I feel energized and motivated to be the 
most successful person that I can be.

(P-value 0.13 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.13

10.94

50.00

35.94

1.56

9.38

57.81

31.25

Disagree Not sure Agree Strongly Agree

43. I am at peace with myself and with people around me.
(P-value 0.34 - Statistically Insignificant)

PRE valid percent POST valid percent

1.56

9.38

56.25

32.81

1.56

14.06

57.81

26.56

Strongly Disagree Disagree Not sure Agree Strongly Agree

44. I want to change my way of dealing with problems for the 
better.

(P-value 0.55 - Statistically Insignificant)

PRE valid percent POST valid percent
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1.56 1.56

15.63

45.31

35.94

1.54 1.54

10.73

55.38

30.77

Strongly Disagree Disagree Not sure Agree Strongly Agree

45. I feel hopeful about my life.
(P-value 0.25 - Statistically Insignificant)

PRE valid percent POST valid percent

3.13

10.94

53.13

32.81

9.23

64.62

26.15

Disagree Not sure Agree Strongly Agree

46. I have the opportunity to meet people who care about me 
and my wellbeing.

(P-value 0.12 - Statistically Insignificant)

PRE valid percent POST valid percent
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6.35

57.14

36.51

6.15

64.62

29.23

Not sure Agree Strongly Agree

47. I understand the value of education for better future life.
(P-value 0.26 - Statistically Insignificant)

PRE valid percent POST valid percent

4.76

57.14

38.10

7.69

63.08

29.23

Not sure Agree Strongly Agree

48. I know about the importance of healthy living.
(P-value 0.35 - Statistically Insignificant)

PRE valid percent POST valid percent
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How the Education and Tannings Helped and Need for More 

 

 

 

1.61 3.23

14.52

40.32 40.32

1.56

10.94

53.13

34.38

Strongly Disagree Disagree Not sure Agree Strongly Agree

49. I have learned useful skills for succeeding in the job market.
(P-value 0.12 - Statistically Insignificant)

PRE valid percent POST valid percent

9.52

90.48

10.00

90.00

Not applicable No

2 (New). Do you think you that you need additional workshops 
and/or trainings while you are in the program?

(P-value 0.92 - Statistically Insignificant)

PRE valid percent POST valid percent
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4.76

19.05

42.86

19.05

14.2915.00

30.00

40.00

15.00

Strongly Disagree Disagree Not sure Agree Strongly Agree

3 (New). Do you think you that education and the training that 
you will be receiving in the program are going to help you to 

have a better life when you complete the program?
(P-value 0.87 - Statistically Insignificant)

PRE valid percent POST valid percent

19.05

57.14

9.52
14.29

25.00

40.00

30.00

5.00

Disagree Not sure Agree Strongly Agree

4 (New). Do you think you that education and the training that 
you will be receiving in the program are going to help you to 

have a better life when you complete the program?
(P-value 0.89 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.2.2 Pre-Post Surveys for Quarters Twelve and Thirteen  

 

In this work section, we have processed and presented 30 matched pre-post surveys of youth 

participating in the program. It is essential to acknowledge that the number of youths may have 

been more significant. Indeed, we have yet to receive any pre-post in quarters 10 or 11, which 

could be processed. This underscores the need for a more robust data collection process. 

Furthermore, quarters 12 and 13 signify a period of the program that coincides with an overlap of 

Cohort 2 and Cohort 3. At this stage, several questions have been eliminated from the original 

questionnaire in part due to some modifications in the program, and some have been slightly 

reworded to bring greater clarity for the respondents based on the recent past exigence.  

 

Basic Demographics  

 

 

 

3.33

13.33

23.33

30.00

23.33

6.67

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

13 14 15 16 17 18

Age of Participant in Percentages 
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13.33

16.67

26.67

16.67

26.67

0.00

5.00

10.00

15.00

20.00

25.00

30.00

8th 9th 10th 11th 12th

Grade in Percent

63.33

36.67

Gender in Percantges 

Male Female
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Current Work and Educational Status and Plans 

 

 

 

 

96.67

3.33 3.33

0.00

20.00

40.00

60.00

80.00

100.00

120.00

Race and Ethnicity in Percentages

73.33

3.33

3.33

66.67

4.17

4.17

I am a full time middle school student

I am a full time high school student

I am attending college and working

I am working a full-time job

I am working a part-time job

I am attending a 4 year university

I am not working or attending school or college

1. What is your current work and education status

PRE valid percent POST valid percent
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13.79

62.07

24.14

8.33

70.83

20.83

Not applicable No Yes

2. Do you think you that you will need additional support from 
staff while you are in the program?

(P-value 0.55 - Statistically Insignificant)

PRE valid percent POST valid percent

10.34

55.17

17.24 17.24

8.33

58.33

20.83

12.50

Strongly Disagree Disagree Not sure Agree

3. Do you think you that the support you will be receiving in 
the program is going to help you to have a better life when 

you complete the program?
(P-value 0.54 - Statistically Insignificant)

PRE valid percent POST valid percent
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Impact of The Program and Effectiveness of Program Staff 

 

 

 

3.45

13.79

65.52

13.79

3.45

16.67

54.17

25.00

4.17

Strongly Disagree Disagree Not sure Agree Strongly Agree

4. Do you think you will continue attending after you 
complete the program?

(P-value 0.33 - Statistically Insignificant)

PRE valid percent POST valid percent

3.45

24.14

37.93

20.69

13.79

4.17

33.33

20.83

29.17

12.50

Strongly Disagree Disagree Not sure Agree Strongly Agree

5. Do you think attending this program will make a lasting 
positive impact on your life?

(P-value 0.43 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.45

34.48

51.72

10.34

20.83

45.83

33.33

Disagree Not sure Agree Strongly Agree

6. Do you think that the staff who work in the program able to 
help you with your needs?

(P-value 0.94 - Statistically Insignificant)

PRE valid percent POST valid percent

3.45

31.03

58.62

6.90
4.17

8.33

45.83
41.67

Disagree Not sure Agree Strongly Agree

7. Do you feel respected by the staff who work in the 
program?

(P-value 0.48 - Statistically Insignificant)

PRE valid percent POST valid percent
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17.24

65.52

17.24

8.33

41.67

50.00

Not sure Agree Strongly Agree

8. Do you find the rules and regulations of the program have 
been clearly stated and explained?

(P-value 0.04 - Statistically Significant)

PRE valid percent POST valid percent

6.90

79.31

13.79

66.67

33.33

Not sure Agree Strongly Agree

9. Do you think you will feel safe when you are in the program?
(P-value 0.03 - Statistically Significant)

PRE valid percent POST valid percent
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3.45

27.59

62.07

6.90
4.17

33.33
37.50

25.00

Disagree Not sure Agree Strongly Agree

10. Do you think you can talk to staff/mentors in the program 
when you have a problem?

(P-value 0.11 - Statistically Insignificant)

PRE valid percent POST valid percent

62.07

17.24 17.24

3.45

16.67

79.17

4.17

Disagree Not sure Agree Strongly Agree

11. Do you need a mentor/staff to make a positive change in 
your life?

(P-value 0.0 - Statistically Significant)

PRE valid percent POST Valid Percent
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Effectiveness of The Program Activities and Curriculum Help Preventing Present and 

Future Drug and Alcohol Abuse 

 

 

 

 

6.90

27.59

58.62

6.90

29.17

54.17

16.67

Disagree Not sure Agree Strongly Agree

12. Do you get bored and lose your attention easily?
(P-value 0.49 - Statistically Insignificant)

PRE valid percent POST valid percent

34.48

58.62

6.90
4.17

25.00

54.17

16.67

Disagree Not sure Agree Strongly Agree

13. Do your family or friends ever tell you that you should cut 
down on your drinking or drug use?

(P-value 0.53 - Statistically Insignificant)

PRE valid percent POST valid percent
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37.93

58.62

3.454.17

29.17

50.00

16.67

Strongly Disagree Not sure Agree Strongly Agree

14. Do you ever use alcohol or drugs to relax, feel better 
about yourself, or fit in?

(P-value 0.15 - Statistically Insignificant)

PRE valid percent POST valid percent

17.24

31.03

13.79

31.03

6.90

20.83

25.00

16.67

20.83

16.67

Strongly Disagree Disagree Not sure Agree Strongly Agree

15. Do you ever use alcohol or drugs while you are by 
yourself, or alone?

(P-value 0.53 - Statistically Insignificant)

PRE valid percent POST valid percent
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6.90

48.28
44.83

4.17

16.67

45.83

33.33

Disagree Not sure Agree Strongly Agree

16. Have you gotten into trouble while you were using alcohol 
or drugs?

(P-value 0.63 - Statistically Insignificant)

PRE valid percent POST valid percent

10.34

55.17

34.48

25.00

41.67

33.33

Not sure Agree Strongly Agree

17. I understand the consequences of using substance abuse 
such as alcohol and drugs.

(P-value 0.43 - Statistically Insignificant)

PRE valid percent POST valid percent
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6.90

48.28
44.83

25.00

37.50 37.50

Not sure Agree Strongly Agree

18. I understand that by breaking a law I am not doing any good 
for myself.

(P-value 0.3 - Statistically Insignificant)

PRE valid percent POST valid percent

3.45

44.83

51.72

4.17

37.50

58.33

Not sure Agree Strongly Agree

19. I understand that our laws are to protect me and everyone 
else in my community.

(P-value 0.99 - Statistically Insignificant)

PRE valid percent POST valid percent
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Effectiveness of Program to Improve Relationships with Family and Friends  

 

 

 

 

48.28
51.72

4.17

37.50

58.33

Not sure Agree Strongly Agree

20. I appreciate the importance of having a good relationship 
with my family.

(P-value 0.39 - Statistically Insignificant)

PRE valid percent POST valid percent

10.34

44.83 44.83

12.50

37.50

50.00

Not sure Agree Strongly Agree

21. I appreciate the importance of having a good relationship 
with positive/healthy peers.

(P-value 0.66 - Statistically Insignificant)

PRE valid percent POST valid percent
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24.14

48.28

27.59

16.67

37.50

45.83

Not sure Agree Strongly Agree

22. I understand that I have the power to be successful in my 
life.

(P-value 0.33 - Statistically Insignificant)

PRE valid percent POST valid percent

13.79

48.28

37.93

12.50

33.33

54.17

Not sure Agree Strongly Agree

23. I have a good relationship with my family.
(P-value 0.55 - Statistically Insignificant)

PRE valid percent POST valid percent
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Effectiveness of the Program to Desire to Continue My Education and Desire to Become 

More Educated    

 

 

 

6.90

48.28
44.83

8.33

37.50

54.17

Not sure Agree Strongly Agree

24. I have healthy relationships with my friends.
(P-value 0.68 - Statistically Insignificant)

PRE valid percent POST valid percent

3.45

31.03

65.52

8.33

33.33

58.33

Not sure Agree Strongly Agree

26. I would like to get my high school diploma.
(P-value 0.24 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.45

31.03 31.03

34.48

4.17

8.33

25.00

16.67

45.83

Strongly Disagree Disagree Not sure Agree Strongly Agree

27. I like going to school.
(P-value 0.07 - Statistically Insignificant)

PRE valid percent POST valid percent

3.45
6.90

51.72

34.48

4.17

12.50

29.17

54.17

Disagree Not sure Agree Strongly Agree

28. I would like to have higher education.
(P-value 0.25 - Statistically Insignificant)

PRE valid percent POST valid percent
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Appreciation of the Importance of Peace and Harmony and Better Coexistence with Others 

in Life 

 

 

55.17

44.83

4.17

50.00

45.83

Not sure Agree Strongly Agree

29. It is important for me to get a good education.
(P-value 0.32 - Statistically Insignificant)

PRE valid percent POST valid percent

10.34

55.17

34.48

12.50

41.67

45.83

Not sure Agree Strongly Agree

30. It is important to have peace and harmony in my life.
(P-value 0.35 - Statistically Insignificant)

PRE valid percent POST valid percent
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20.69

44.83

34.48

20.83

41.67

37.50

Not sure Agree Strongly Agree

31. Life is much better when you care about other people.
(P-value 0.8 - Statistically Insignificant)

PRE valid percent POST valid percent

6.90

24.14

44.83

24.14

4.17 4.17

16.67

37.50 37.50

Strongly Disagree Disagree Not sure Agree Strongly Agree

32. I like to volunteer for work that benefits other people in my 
community.

(P-value 0.66 - Statistically Insignificant)

PRE valid percent POST valid percent
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Appreciating the Power and Importance of Self-Respect and Having Purpose in Life 

 

 

 

10.34

48.28

41.38

16.67

37.50

45.83

Not sure Agree Strongly Agree

33. I like helping people.
(P-value 0.39 - Statistically Insignificant)

PRE valid percent POST valid percent

13.79

51.72

34.48

20.83

37.50

41.67

Not sure Agree Strongly Agree

34. Life is much better when I have a positive purpose in my 
life.

(P-value 0.29 - Statistically Insignificant)

PRE valid percent POST valid percent
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3.45

62.07

34.48

58.33

41.67

Not sure Agree Strongly Agree

35. I know I am a good person.
(P-value 0.84 - Statistically Insignificant)

PRE valid percent POST valid percent

17.24

48.28

34.48

4.17

54.17

41.67

Not sure Agree Strongly Agree

36. I know I am a good student
(P-value 0.59 - Statistically Insignificant)

PRE valid percent POST valid percent
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6.90

55.17

37.93

50.00 50.00

Not sure Agree Strongly Agree

37. I know I can do better at school
(P-value 0.69 - Statistically Insignificant)

PRE valid percent POST valid percent

6.90

41.38

51.72

4.17

37.50

58.33

Not sure Agree Strongly Agree

38. I know I can work hard when needed.
(P-value 0.58 - Statistically Insignificant)

PRE valid percent POST valid percent
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6.90

41.38

51.72

4.17 4.17

37.50

54.17

Disagree Not sure Agree Strongly Agree

39. I understand the power I have to make a positive change in 
my life.

(P-value 0.52 - Statistically Insignificant)

PRE valid percent POST valid percent

24.14

37.93 37.93

8.33

41.67

50.00

Not sure Agree Strongly Agree

40. I feel energized and motivated to be the best person that I 
can be.

(P-value 0.48 - Statistically Insignificant)

PRE valid percent POST valid percent
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20.69

41.38
37.93

8.33

41.67

50.00

Not sure Agree Strongly Agree

41. I feel energized and motivated to be the most successful 
person that I can be.

(P-value 0.65 - Statistically Insignificant)

PRE valid percent POST valid percent

24.14

41.38

34.48

8.33

50.00

41.67

Not sure Agree Strongly Agree

42. I am at peace with myself and with people around me.
(P-value 0.56 - Statistically Insignificant)

PRE valid percent POST valid percent
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24.14

48.28

27.59

16.67

37.50

45.83

Not sure Agree Strongly Agree

43. I want to change my way of dealing with problems for the 
better.

(P-value 0.33 - Statistically Insignificant)

PRE valid percent POST valid percent

20.69

48.28

31.03

12.50

41.67

45.83

Not sure Agree Strongly Agree

44. I feel hopeful about my life.
(P-value 0.62 - Statistically Insignificant)

PRE valid percent POST valid percent
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Importance of Living Healthy and Striving for a Better Life 

 

 

17.24

55.17

27.59

16.67

37.50

45.83

Not sure Agree Strongly Agree

45. I have the opportunity to meet people who care about me 
and my wellbeing.

(P-value 0.17 - Statistically Insignificant)

PRE valid percent POST valid percent

13.79

51.72

34.48

12.50

33.33

54.17

Not sure Agree Strongly Agree

46. I understand the value of education for better future life.
(P-value 0.39 - Statistically Insignificant)

PRE valid percent POST valid percent
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10.34

55.17

34.48

12.50

37.50

50.00

Not sure Agree Strongly Agree

47. I know about the importance of healthy living.
(P-value 0.27 - Statistically Insignificant)

PRE valid percent POST valid percent

17.24

55.17

27.59

12.50

37.50

50.00

Not sure Agree Strongly Agree

48. I have learned useful skills for succeeding in the job 
market.

(P-value 0.23 - Statistically Insignificant)

PRE valid percent POST valid percent
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4. Summary and Concluding Remarks 
The Cannabis Enforcement and Teen Intervention Program (CETIP) will address the 

impact of Proposition 64 on the residents of the City of Port Hueneme in Ventura County. 

The program will be operated by the City of Port Hueneme Police Department (CPHPD) as 

the lead public agency. 

 

Through a collaborative effort, the program will offer intervention/prevention programs using 

effective strategies for youth ages 11-18 who have been cited or suspended from school for 

cannabis intoxication/possession and referred by police or school police resource officers. This 

expansion of the Boys & Girls Club of Oxnard and Port Hueneme/Brent's Club Program, with 

your support and involvement, will ensure that youth are referred to an 8-week, twice-weekly 

program designed to hone youth decision-making and critical-thinking skills to provide healthy 

choices and avoid and resist drugs, alcohol, tobacco, and premature sexual activity.  

 

In general, the program proposed and grants awarded may have the following Project Purpose 

Areas (PPA):  

• PPA 1: Youth Development/Youth Prevention and Intervention (Mandatory PPA) 

• PPA 2: Public Health 

• PPA 3: Public Safety 

• PPA 4: Environmental Impacts 

 

Two sets of information were provided to prepare this evaluation through the good offices of 

BGCOP and their collaboration with the City of Port Hueneme and its Police Department. The 

information was provided through thirteen quarterly reports from when the program became 

operational, using the financial resources available until the end of the period for the conclusion 

of Cohort 2. The other set of information that can shed light on the program's transformative 

impact was provided by the program coordinator of BGCOP, who served two sets of pre-post 

surveys designed by the independent program evaluator.   

4.1 Summary of Findings from Quarterly Progress Reports 
Changes in the expenditure pattern are a function of the program's development and execution 

over time, as well as the payment methods. We have faced challenges, such as a mistake in 

Quarter 10, as this trend is cumulative and cannot decline from one quarter to the next. However, 

we have also seen significant changes from quarter 10 to 11, which we are proud of.  

We found that all the quarters past quarter-four were completed or established. The following 

chart presents the first four quarters.  

According to the reports, the program's stated objectives in their PPAs and steps to achieve them 

as planned were extracted, and all the responses from the quarterly reports were extracted. This 

shows that progress has been made continually. Challenges and steps to address them were 

pursued according to the plan. We continue to promote the program through presentations and 

meetings with school district coordinators. The program also started involving youth from our 

centers to increase enrollment. 



  

FINAL EVALUATION FOR COHORT 2 FOR CETIP 98 

 

Recognition from other units in Ventura County Probation Agency has been an issue. Work has 

been conducted on presenting to different departments to spread the word and get more referrals 

to the program. 

They worked to present to other local communities to spread the word and get more referrals to 

the program. The program reached the goal of addressing youth about cannabis use by providing 

an effective 8-week intervention, Brent's Program, to BGCOP youth annually. 

Another important goal of the program is improving public health by limiting the negative 

impact of dispensary business operations on the community.  

The Cannabis Control Officer has conducted many dispensary inspections of all the retailers 

within the city limits of Port Hueneme. In addition to the dispensary checks, the Cannabis 

Control Officer and the Department of Cannabis Control conducted onsite inspections of two 

cannabis consumption festivals (Flower Fest) handled within this quarter's reporting. During 

these checks, educational information was available on-site, and additional information was left 

to be handed out.  

The Cannabis Control Officer attended the Cannabis Control Summit hosted by the Department 

of Cannabis Control in Sacramento. There, he received training in best practices for working 

with and enforcing Cannabis Dispensaries. Since then, the Cannabis Control Officer has 

conducted two in-depth inspections with HDL Companies. One inspection was conducted in a 

Tobacco Shop where Cannabis was located; however, after the investigation, it was determined 

that the labeling stated that the Cannabis was Delta 8 and, therefore, not enforceable. 

By the conclusion of quarter 13, there was no formal training for dispensary inspections. 

Increasing public safety by limiting the impact of dispensary operations on the public and 

youth related to increased access to cannabis in the community has been a primary goal of 

the program.   

Decoy operations are planned and will be completed in the first year. Shoulder Tap operations 

are planned and will be completed in the first year. Responsible Cannabis Server Training is 

being converted to an online webinar class. Cannabis Educational Forums have continued 

throughout the program and resumed in mid-late 2022 due to COVID and will also provide more 

significant information to the public.  

Multiple decoy operations were conducted in consecutive periods and reported through the 13 

quarters. All Cannabis Dispensaries complied and did not allow the minor to enter the 

showroom. The available minors are not comfortable with asking patrons to purchase cannabis 

on their behalf. The press release was sent out to social media and new outlets to inform the 

public of the outcome of the minor decoy operations.  

An important goal of this program was to determine the effectiveness of the program in 

reducing youth cannabis use, improving public health, and increasing public safety.  



  

FINAL EVALUATION FOR COHORT 2 FOR CETIP 99 

 

The program team met every month to discuss events that would increase enrollment. The 

meetings continued, along with recruitment meetings, to increase enrollment and discuss new 

and innovative strategies. They also had staff meetings to evaluate the process and challenges.  

4.2 Health Awareness and Education in Schools and Community 
The findings indicate that school and community educational events have occurred since the 

start. Media campaigns were added to it from the fifth quarter, and all activities increased in 

quarters nine, ten, and eleven.   

4.3 Overall Project Outreach 
The trend shows a considerable uptick in the number of activities and hours spent on overall 

project outreach over consecutive quarters. Meetings have been planned, coordinated, and 

conducted with our primary community partners, which include the school district, the Boys and 

Girls Club, the Probation Department, the District Attorney's Office, and the Oxnard Police 

Department. Referral and case tracking forms and folders have been constructed to monitor 

referrals and projects. Meetings are currently being held monthly with critical stakeholders. 

They have established relationships with staff in different departments from the partners we 

connected with, and this has started to look promising for the outreach goals we have set for the 

tea.  

School pop-up events have started to promote the program. They have sent email blasts to 

counselors and administrators to discuss our services. Some community-based organizations 

have welcomed presentations from our program. They have also attended local community 

college fairs.  We have been able to network with staff from many organizations and share our 

program and what we offer.  They have also met with parents at community colleges who want 

to refer their son or daughter.  They have done alternative modes of promoting the program. 

They have attended Back to School Nights and Community events to continue promoting the 

program. We continue emailing local school counselors and administrators to discuss our 

services. They have been able to network with staff from many organizations and share our 

program and what we offer.   

4.4 Youth Enrollment Quarterly  
The program made significant efforts and achieved a very positive outcome. However, the total 

number of youths who entered the program over thirteen quarters reached 254, compared to the 

target level of 480 over this period.  

The various components of this report provide a far more detailed account of how all such efforts 

within thirteen quarters of this program have been achieved in their details, which is not possible 

or necessary to sum up. 

4.5 Findings from Pre-Post Surveys  
Pre-post surveys were designed and implemented to investigate the change in attitudes and 

behavior of youth who completed the program. Since the program's start, the findings have been 

reported quarterly. The questionnaire was altered during the period when cohorts 2 and 3 
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coincided. Some questions were dropped, and a few were modified. Therefore, we reported the 

findings accordingly. 

4.5.1 Pre-Post Surveys for Quarters Seven to Nine 

We had no pre-post surveys in earlier quarters to process and report. However, there were 

surveys during quarters seven, eight, and nine. We decided to process and report the matched 

surveys to get a better and more accurate change from pre-surveys to post-surveys. This resulted 

in 66 such surveys. Except for demographics, we have reported the findings below. We reported 

the P-ratios to ensure the findings' statistical significance can be processed and reported. 

The outcome shows positive outcome across the following themes of the survey for this period 

of our evaluation of the program:  

Basic Demographics  

Attitude and Perception About Present and Near Future  

Impression and Feeling about those who work within the program  

Impression About the Program and Its Effectiveness Learning to Respect and Understand What 

Can Serve Good Oneself and The Greater Society/Community  

Value of Education and Its Positive Impacts  

Learning to Care and Serve the Community  

Finding Own Purpose in Life  

Developing Self-Respect and Own Value 

How the Education and Tannings Helped and Need for More  

 

It is clear that the survey service needs to be improved as the program continues. One crucial 

observation is that most pre-post findings are statistically insignificant. There are, however, some 

rather essential findings, and in particular, in trusting the program and its staff, that the findings 

come up with statistical significance.  

 

4.5.2 Pre-Post Surveys for Quarters Twelve and Thirteen 

In this work section, we have processed and presented 30 matched pre-post surveys of youth 

participating in the program. It is essential to acknowledge that the number of youths may have 

been more significant. Indeed, we have yet to receive any pre-post in quarters 10 or 11, which 

could be processed. This underscores the need for a more robust data collection process. 

Furthermore, quarters 12 and 13 signify a period of the program that coincides with an overlap of 

Cohort 2 and Cohort 3. At this stage, several questions have been eliminated from the original 

questionnaire in part due to some modifications in the program, and some have been slightly 

reworded to bring greater clarity for the respondents based on the recent past exigence. 

 

The thematic issues of this survey can be presented below: 

 

Basic Demographics 

Current Work and Educational Status and Plans 

Impact of The Program and Effectiveness of Program Staff 

Effectiveness of The Program Activities and Curriculum Help Preventing Present and Future 

Drug and Alcohol Abuse 
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Effectiveness of Program to Improve Relationships with Family and Friends 

Effectiveness of the Program to Desire to Continue My Education and Desire to Become More 

Educated 

Appreciation of the Importance of Peace and Harmony and Better Coexistence with Others in 

Life 

Appreciating the Power and Importance of Self-Respect and Having Purpose in Life 

Importance of Living Healthy and Striving for a Better Life 

 

Once again, the findings are essential and show significant improvements in most areas, although 

they are inconsistent in their statistical significance.  

 

 

 

 

 

 

 

 


