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 What is a Budget Modification?

 Why are Budget Modifications Required?

 Not Allowed via a Budget Modification

 Two Types of Modifications

 Overview of the Modification Process

 Steps for Modification Language

 Examples and Reminders

TOPICS TO BE COVERED:



WHAT IS A BUDGET MODIFICATION?
A budget modification is a formal request to modify the grant-approved 
budget that does not affect the scope or objectives of a project and 
does not require amending the grant agreement. 
This includes:

Modifying grant approved budget narratives



WHAT IS A BUDGET MODIFICATION?
A budget modification is a formal request to modify the grant-approved 
budget that does not affect the scope or objectives of a project and 
does not require amending the grant agreement. 
This includes:

Moving grant funding between line-item details in the same 
budget category



WHAT IS A BUDGET MODIFICATION?
A budget modification is a formal request to modify the grant-approved 
budget that does not affect the scope or objectives of a project and 
does not require amending the grant agreement. 
This includes:

Moving grant funding from one budget category to another



 The project budget your organization submitted as 
part of your proposal for JAG ETP funding was one 
of the criteria used to determine your eligibility for 
funding

 Since we must ensure that your project meets the 
PPA(s) selected, and your project was awarded in 
part for what was proposed in the initial budget, the 
budget modification process is required when 
changes to the budget or narratives are requested. 

 With this, some changes cannot be requested with 
a Budget Modification...

WHY ARE MODIFICATION REQUESTS REQUIRED?



Program modifications that affect the project 
scope

Modifications that affect the proposed 
objectives for the project

Modifications that affect specific program 
components

Modifications that could impact your ability to 
implement the project as proposed

Refer to your proposal to review narrative, goals, and objectives

NOT ALLOWED VIA A BUDGET MODIFICATION:



Budget Modification:

A Budget Modification is 
required when requesting to 
move funding from one budget 
category to a different budget 
category

Line-Item Detail Change:

A Line-Item Detail Change 
Request is required when 
requesting to modify 
the narrative description of a 
budget category, or when 
requesting to reallocate funding 
within a budget category

TWO TYPES OF BUDGET MODIFICATIONS:



Once it is determined what type of modification is 
needed, your JAG ETP analyst will provide you 
guidance/assistance while you work on the modification 
language, ensuring the amount of savings equals the 
amount of requested reallocations, and that the 
necessary justification is provided for these proposed 
changes. 

2. Mod Language

The budget modification process starts by letting your 
JAG ETP analyst know you need to complete a Budget 
Modification. Your analyst will help you determine if your 
request requires a Budget Modification or a Line-Item 
Detail Change.

1. Reach out

BUDGET MODIFICATION PROCESS OVERVIEW



If additional information or clarification is not 
needed, your JAG ETP analyst will provide 
guidance on how to submit the modification request 
in the Invoice Workbook. 

3. Field Rep Review

4. Workbook Entry

5. Approval

Once the modification language includes all the 
required information and the request balances out 
to $0 (if applicable), it will be sent to the Field 
Representative for review.

BUDGET MODIFICATION PROCESS OVERVIEW

You will be notified via e-mail once the Field 
Representative has formally approved the 
modification request.



Identify the amount(s) of savings, and the line-item detail and 
budget category where the savings have been generatedIdentify

Provide justification for the savings and confirm if it will have an 
impact on the project as proposed; Provide justification for the 
reallocation and why it is beneficial for your JAG ETP project

Justify

Provide the current calculation and allocation for the line-item 
detail, as well as the proposed updated calculationCalculate

Identify the amount(s) you are requesting to be reallocated and 
ensure it is the same amount of savings identified, and then 
identify the line-item detail and budget category where you want 
to move the funds to

Reallocate

STEPS FOR THE MODIFICATION LANGUAGE



BUDGET MODIFICATION EXAMPLE:

BUDGET MODIFICATION #1, EFFECTIVE INVOICE #2
We have realized a SAVINGS of $2,156 in the Services and Supplies 

budget category because we noticed we did not have the need for as 
many office supplies as originally planned. We had anticipated the 
purchase of a Copier that we no longer need to purchase. The amount for 
Office Supplies is $5,000 and will now be $2,844 without the printer.

We are requesting to REALLOCATE the $2,156 of savings to the 
Patrol Car line item detail in Equipment/Fixed Assets because the cost 
has gone up since we received the quote. Currently, this line item detail is 
allocated 1 Patrol Car  @ $45,000. The proposed updated calculation is 1 
Patrol Car @ $47,242



LINE-ITEM CHANGE EXAMPLE:

LINE ITEM CHANGE #1, EFFECTIVE INVOICE #3
We are requesting a line item detail change in the Training Expenses 
budget category.

We have realized a SAVINGS of $600 in the Crisis Intervention Training 
Line Item because the lodging was less than originally budgeted. The 
Lodging for that training was 4 rooms @ $250/night * 2 Nights = $2,000 
the new calculation will be 4 Rooms @ 175/night * 2 nights - $1,400

We are requesting to REALLOCATE the $600 of savings to the Firearms 
Training  line item the we have 2 more officers that need to attend the 
training. Currently, this line item detail is allocated Registration Fees for 
10 Officers @ $300 ea = $3,000. The proposed updated calculation is 
Registration Fees for 12 Officers @ $300 ea = $3,600.



BUDGET MODIFICATION REMINDERS

All modification requests require approval from your Field 
Representative. Sometimes additional information or clarification 
will be needed before your modification can be approved.

If approval is not obtained, the grant reimbursement may be 
reduced by the amount of the unauthorized expenditure(s). 
Unauthorized expenditures may also result in audit issues.

You will still need to submit or update a Justification Form for any 
items added in the modification that require preapproval. 



Questions?
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