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STANISLAUS COUNTY

CcCP COMMITTEE MEMBERS

Chief Probation Officer Court Executive Officer Sheriff - Coroner
Full Committee Chair

*Executive Committee Chair*

Full Committee
*Executive Committee*

Full Committee
*Executive Committee*

Police Chief, City Of Modesto Public Defender BHRS Director
Full Committee

*Executive Committee*

Full Committee
*Executive Committee*

Full Committee
*Executive Committee*

Office of Education
Superintendent

Center for Human Services

Executive Director Director

Full Committee Full Committee Full Committee

GOAL : Reduce Recidivism

MISSION : By providing high-quality, evidence-based programs
and services and working together to facilitate successful re-entry
and rehabilitation of convicted offenders, recidivism rates will be
reduced, and public safety will be enhanced.
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Workforce Development
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STANISLAUS COUNTY

BOARD OF SUPERVISORS

BUCK CONDIT TERRY WITHROW  CHANNCE CONDIT VITO CHIESA MANI GREWAL

On April 4, 2011, then-California Governor Jerry Brown signed Assembly Bill (AB) 109, initiating
significant reforms to the state's correctional system. This legislation realigned custodial and
community supervision responsibilities, specifically targeting non-serious, non-violent, and non-
sex offenders, along with lower-level adult parolees returning from state prison to counties.
Complementary to AB 109, Senate Bills (SB) 87 and 89, as well as Assembly Bills 117 and 118,
provided the necessary financial and technical adjustments. These bills were comprehensive
and encompassed two critical designations.

By August 1, 2011, the Board of Supervisors was mandated to designate the county entity
responsible for post-release supervision for local inmates under the realignment act, as well as
lower-level inmates released on parole from the California Department of Corrections and
Rehabilitation (CDCR). On July 26, 2011, the Board of Supervisors appointed the Probation
Department as the agency tasked with providing Post-Release Community Supervision to
CDCR-released offenders.

AB 109 also established the Executive Community Corrections Partnership (CCP) Committee
under California Penal Code Section 1230.1(b). In Stanislaus County, the Executive CCP
Committee, chaired by the Chief Probation Officer, comprises members including the Sheriff,
the Director of Behavioral Health and Recovery Services, the District Attorney, the Public
Defender, the Presiding Judge of the Superior Court or their representative, and a local Chief of
Police.
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STANISLAUS COUNTY

PROGRAM

On June 8, 2021, the Board of Supervisors initially approved funding for the Community
Assessment, Response, and Engagement (CARE) 2.0 program for three years. Subsequently, on
July 12,2022, the Board extended funding for five years.

CARE 2.0 offers intensive case management services to unhoused individuals who may not
qualify for traditional assistance. Through a multidisciplinary approach, the CARE 2.0 team
ensures clear coommunication among stakeholders, delineates each client's plan, and fosters
collaboration among agencies. Case managers facilitate access to services and accompany
clients to appointments, while collectively developing tailored CARE case plans to support
clients in achieving their goals.

SERVICES PROVIDED

6582 6575

1038 1050
£

Outreach Case Management Barrier Removal suUD Mental Health
Services**

EFY22 mFY23 =FY24*
* Estimated based on 7/01/23 - 12/31/23 data

**Services including but not limited to: Transportation, obtaining vital
documents, and housing assistance

INIDIVIDUAL CONTACTS PER YEAR

FY 2 5882

FY 23 10671

*Estimated based on 7/01/23 - 12/31/23 data
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BEHAVIORAL

HEALTH TEAM

The Behavioral Health Services Team (BHST) is dedicated to meeting the diverse needs of their
clients through comprehensive assessments aimed at connecting individuals with tailored
community resources and treatment services. The participants benefit from personalized case
Mmanagement, encompassing medication services, group access, peer-supported programming,
individualized therapy, and housing support. The Full-Service option provides top-tier care with a
low staff-to-client ratio, ensuring round-the-clock accessibility and support.

CCP - BHST

FY20 FY21 FY22 FY23 FY 24%

Individuals Served All Levels of Care 120 26 231 258 237

Open to Treatment 6+ Months 59% 40% 65% 70%

Not Arrested While Enrolled 97% 79% 90% 91%

Crisis Intervention not resulting in
hospitalization

*Estimated based on 7/01/23 - 12/31/23 data
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OUTPATIENT

Behavioral Health & Recovery Services (BHRS) has secured funding to extend tailored treatment
for substance use disorders (SUD) to individuals recently released from local detention facilities
and those under local supervision. Our Day Reporting Center offers a structured Intensive
Outpatient Treatment (IOT) program, demanding a minimum commitment of nine hours weekly,
divided into 3-hour sessions held three times per week. Participants also engage in monthly
individual counseling sessions and undergo frequent drug testing to support their recovery
journey. BHRS professionals implement the Cognitive Behavioral Intervention (CBI) model from
the University of Cincinnati, recognized for its evidence-based efficacy. The referral and intake
procedures are being optimized to expedite access to crucial services for program participants,
enhancing the availability and efficiency of support for our offenders.

IOT at the DRC

FY20 FY 21 FY 22 FY 23 FY 24*

Participants in Program 107 123 109 138 88

% open to Treatment 28 Days + 60% 72% 81% 47% 88%

% Not Arrested in Program 98% 97% 83% 86% 91%

*Estimated based on 7/01/23 - 12/31/23 data

BHRS also received funding for the creation and implementation of a Court Assessment and
Triage Team that is dedicated to completing a comprehensive psychological mental health and
substance abuse disorder assessment. The assessment will be used to determine an individual's
level of care, treatment needs, and to link offenders to collaborative courts as well as outpatient
treatment providers throughout the county. This funding also established a Mental Health
Treatment Court/ Diversion Behavioral Health Services Team dedicated to those court ordered to
treatment either through Mental Health Treatment Court or diversion proceedings. This would
create a single point of contact for judicial partners and reduce wait times for assessments,
decrease burden on the court due to continuances and decrease wait times for those pending
acceptance into these programs. These programs will be co-located in a recently renovated
building. Recruitments to fill these positions are on-going.
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S T A N 8 LA U 8 C O U NT Y

PROBATION

The Probation Department assumes the crucial role of overseeing offenders released from
county jail under mandatory supervision or from the California Department of Corrections and
Rehabilitation under Post Release Community Supervision. Probation Officers play a pivotal role
in guiding offenders towards rehabilitation, curbing recidivism, and fostering community safety
by facilitating access to rehabilitative services. Their duties encompass enforcing release
conditions through thorough searches, field visits, preparation of violation reports, investigating
and writing new law violations, conducting drug testing, vigilantly monitoring treatment
progress throughout the supervision period.

PRCS RELEASES VS MANDATORY SUPERVISION BY FISCAL YEAR

L4
407
362 366 247
n7 102
I . .'TI l .
FY 20 FY 21 FY 22 FY 23 FY 24*

PRCS Release  m1170(h)(5)(B) PC - Mandatory Supervision Sentences
* Estimated based on 7/1/23 - 12/31/23 data

GPS

The Probation Department employs Global Positioning System (GPS) technology to actively
monitor offenders deemed to pose heightened security risks to the community, aiming to
enhance victim safety and reduce recidivism rates. Probation Officers utilize GPS technology
both at their workstations and through portable devices to oversee stay-away orders, exclusion
zones, and other imposed restrictions. The monitoring operates round-the-clock, ensuring
continuous supervision 24/7. Additionally, on-call officers are available to manage GPS
monitoring and respond to law enforcement inquiries beyond regular business hours, bolstering
the department’'s commitment to vigilant oversight and community protection.

3»

1
Flash Incarcerations L T
ﬁ;m&mﬂﬂ ¥ mt"’%‘x

Exclusion Zone Alerts : . PROBATION

On Call Officer FY 20 FY 21 FY 22 FY23 FY 24* j(s

Calls Responded To

[
T

Zp
——.

*Estimated based on 7/01/23 - 12/31/23 data : &
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DAY REPORTING

The Day Reporting Center (DRC) serves as a comprehensive hub offering diverse services to
individuals under the supervision of the Stanislaus County Probation Department. Bringing
together multiple community-based organizations, alongside key agencies such as the
Probation Department, the Sheriff's Office, BHRS, and the Community Services Agency, the DRC
functions as a convenient “one-stop shop” for offenders seeking various rehabilitative services.
Emphasizing a Cognitive Behavioral approach, program offerings at the DRC are designed to
align with this framework. Service selection at the DRC follows a structured Request for Proposal
process, wherein potential providers submit detailed proposals outlining the services they
intend to offer. A committee thoroughly evaluates each proposal, prioritizing those best suited
to meet the diverse needs of the offender population.

W,
_ 6LL

F l 1632 1639 1587
/CHANGE ¢
g no3
L L , 784 81 783
— — = 678
FY 20 FY 21 Fy 22 FY 23 FY 24*
W REFERRALS ISSUED CLASS PARTICIPANTS

* Estimated based on 7/1/23 - 12/31/23 data

FY 20 FY 22 FY 24*

49.0% 17.5%

19.3% 19.2%

25.8% 12.2%

46.0%

33.8%

51.0% 20.8%

* Estimated based on 7/1/23 —12/31/23 data
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REGIONAL

APPREHENSION TEAM

The Regional Apprehension Team (RAT) is dedicated to locating and apprehending offenders
who fail to appear for mandatory probation appointments or jail alternative programs, as well as
conducting search operations targeting AB109 offenders. Between July 1, 2023, and December
31, 2023, five search operations were carried out, underscoring our commitment to holding
offenders accountable and removing drugs, weapons, and other contraband from the
community.

97 96

FY 20 FY 21 Fy 22 FY 23 FY 24
I Scarches Conducted I Positive Searches Arrests

*Estimated based on 7/1/23 — 12/31/23 data
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THE ALTERNATIVE WORK

PROGRAM

The Alternative Work Program offers individuals sentenced to county jail the opportunity to

contribute to community improvement projects and engage in labor supporting local non-profit
organizations. This program is available to low-risk offenders and minimum-security individuals,

bearing in mind appropriate classification criteria.

Mandatory Supervision Offenders On Jail Alternatives Program

rv2o [ -

v | -

Frzs |, -

FY 24* 32

|

*Estimated based on 7/01/23 - 12/31/23 data

THE HOME DETENTION PROGRAM

The Home Detention Program, in accordance with
Penal Code Section 1203.016 and with the approval of
the Board of Supervisors, provides a flexible alternative
to traditional incarceration, with no predefined length
of commitment. It is reserved for minimum-security
incarcerated people meeting specific classification
criteria. The program enables sentenced individuals to
serve their time in the community while being closely
monitored through electronic monitoring.

ADULT DETENTION

The allocated funding covers staffing,
training, equipment, and contract

Adult Detention

services essential to operations.
Department staffing encompasses

FY 20 | FY 21 | FY 22 | FY 23 [FY 24*

critical roles such as mental health

IAverage Daily Population 1349 1433

escorts, client transportation,

Total Number of 1170(h)(5)(A/B)

classification, and assessment, as well  [5¢ offenders Sentenced 139 198

as staff supervision and support

services, ensuring all program facets  |PC 3454 Violations Booked 341 328

are provided comprehensive support.

PC 3455 Violations Booked 536 588
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IXCHAT

Community Health and Assistance Team
On July 12, 2022, the Board of Supervisors allocated funding to bolster the Modesto Police
Department’s Community Health and Assistance Team (CHAT). This initiative creates a
collaboration between trained outreach specialists and police officers to address mental health

crises and other non-criminal, non-violent incidents, aiming to reduce unnecessary involvement
in the criminal justice system.

CHAT Services

FY 23 FY 24*
Calls Diverted from Sworn Officers 5020 5020
Total Dispatched (Citizen Initiated Calls for Service) 2663 2434
Services Accepted** 2331 1402
Services Refused 83 48

**Services Include Mental Health, Transportation, Food, Medical, Shelter, and Addiction Services
*Estimated based on 7/1/23 —12/31/23 data

Additionally, MPD has received funding for the creation of the Mobile Crisis Emergency
Response Team (MCERT), a collaboration with BHRS. This team is designed to deploy clinicians
alongside trained officers to handle crisis calls, particularly those with potential for violence. This
joint effort prioritizes immediate de-escalation of high-risk situations and facilitates access to
important mental health services and ongoing support for those in need.

EST. 1884

‘AL 1poRrNY s '

OLiC®
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THE SALVATION ARMY

The Salvation Army offers housing in a clean and sober living environment, facilitating transition
for unhoused individuals approved for participation in Jail Alternatives programs. By providing
shelter, they enable the release of eligible inmates from correctional facilities into these
supportive programs. Five beds at the facility are funded through the CCP ensuring continued
support for those in need.

Homeless Inmate Participants

FY 20

FY 2]

FY 23

Fro+ I

*Estimated based on 7/01/23 - 12/31/23 data

AG E N ‘ Y DRC CSA APPLICATIONS
*Estimated based on 7/01/23 - 12/31/23 data

Community Services Agency (CSA) -
received funding to support the
placement of a dedicated Family
Service Specialist at the DRC. This =
specialist plays a pivotal role in guiding
offenders through the application
process for essential programs such as
FY 20 Fy21

Cal-Fresh, General Assistance and Medi-
Cal.

FY 22 FY 23 FY 24*
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NIRVANA

Nirvana Drug and Alcohol Treatment Institute offers residential treatment as a cost-effective
alternative to incarceration. Within a supportive environment emphasizing education and
therapy, residents receive tailored assistance to tackle their substance abuse issues. Additionally,
funding supports clean and sober living accommodations and access to the Successfully
Transitioning into the Community course, available both at the jail and the DRC, enhancing

41
36
30
17

successful reintegration into society.

28 28
26

FYy 20 FY 21 Fy 22

B Admitted to Residential Treatment

*Estimated based on 7/01/23 - 12/31/23 data
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DISTRICT
ATTORNEY"'S

Funding is allocated to the District Attorney's Office to mitigate expenses related to prosecuting
and handling AB109 cases. The financial support extends to the appointment of victim advocate
positions with the office, tasked with providing comprehensive assistance to victims, including
access to services, restitution, and support during court proceedings. Funding has also been
granted to allow staff to attend training to further expand their knowledge base to further aid
their clients and community.

Mandatory Supervision and PRCS Hearings
*Estimated based on 7/1/23 - 12/31/23 data

FY 20 1,463

FY 21 2,063

FY 22 2,052

FY 23 1,209

FY 21 FY 22

FY 24* 1,912

Victim Services 2986 4038 3476 3490
Provided

Victims Served 837 N34

Victim Compensation

Claims A e .

*Estimated based on 7/01/23 - 12/31/23 data
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PUBLIC

T OFFICE i

The Public Defender’s Office is allocated funding to cover expenses related to their involvement
in AB109 cases. Additionally, resources are allocated to support the Public Defender’s Client
Support Program, which collaborates with arraignment and collaborative court attorneys. This
program focuses on assessing clients re-entry requirements, including detox, housing, and
making familial connections. By linking clients to suitable rehabilitative services, the program
aims to steer individuals towards successful rehabilitation rather than conventional
incarceration.

Funding has also been allocated for the creation and implementation of a pilot program offering
a whole-person, therapeutic environment for those re-integrating into our community from
incarceration. The program, The Con-nect, is inspired by Southern California’s Homeboy
Industries and will be designed to identify and address underlying needs that lead to system
involvement. A Request for Proposal process was initiated to gather proposals from local vendors
to run this program. On March 12, 2024, the county entered into a contract with Legacy Alliance
Outreach to provide services to at least 50 men and women from diverse ethnic backgrounds
who were formerly in jail or prison. The services will include case coordination, support from peer
navigators, employment services, continuing education and skill building groups. The Con-nect
will develop social enterprise projects in an effort to provide employment opportunities for
program participants.

AB 109 CASES/APPEARANCES CLIENT SUPPORT PROGRAM
*Estimated based on 7/01/23 - 12/31/23 data *Estimated based on 7/01/23 - 12/31/23 data

1547 Including Housing, Job Support, and other general resources
1474

195 >
201
189
779 813
597
517 550
402 400

EY 20 EY 21 Fy 22 FY 23 FY 24* Mental Health Substance Use Disorder Other Services™
Cases Handled m Court Apperances
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NEW PROPOSALS FOR
FISCAL YEAR 2025

The CCP Executive Committee met 5 times during Fiscal Year 2024.
The CCP Executive Committee voted to recommend the following:

PUBLIC DEFENDER’S OFFICE

Funding is recommended for block budgeted attorney positions to fulfill its commmitment to justice,
decrease repeat offenses, and offer dedicated advocacy for its clients. These extra attorneys will
enable the department to achieve better case outcomes, bolster public safety, and strengthen the
community. By reducing current caseloads, these positions will prevent service disruptions and
enhance efficiency that will lead to fewer delays in case processing and fewer court continuances.
Funding is recommended to hire five attorneys in year one for a total of $1,117,670, and five
additional attorneys in year two for a total of $2,291,224. On going costs related to these positions
will be $2,405,785 in year three, $2,526,074 in year four, and $2,652,378 in year five. The funding is
expected to improve quality of representation and outcomes for system impacted individuals
residing in Stanislaus County, as well as their family members.

Funding is also being recommended for a Special Investigator Il position to sustain its holistic
defense approach, decrease recidivism, enhance public safety, and foster community well-being.
This position was originally funded through the Indigent Defense Grant, which has expired. This
dedicated investigator conducts critical investigations, aiding attorneys in client defense, with the
absence of which jeopardizes clients’ rights to effective counsel. If this position ceases to exist,
workload distribution among existing investigators would increase, potentially compromising
investigations and court process efficiency, burdening justice partners. Funding is being
recommmended in the amounts of $145,687 in year one, $150,058 in year two, $154,560 in year three,
$159,197 in year four, and $163,973 in year five.

SHERIFF'S OFFICE

The Sheriff's Office was approved to reallocate CCP funds from their agriculture training program
to fund a collaboration with Work Force Development (WFD) and the Stanislaus County Office of
Education (SCOE). This program will staff a social worker to teach job skills, conduct job
assessments, help with job placement, and help provide access to right to work documents. This
collaboration between WFD and SCOE will allow the Sheriff's Office to provide more specific
training in different career fields, as well as provide more certification through an accredited office
of education organization. This proposal would result in one Custodial Deputy position being
deleted from the Sheriff's Office's position allocation. The reallocation of funds would have a net
zero affect to CCP funding.

The Executive Committee approved funding to hire deputies to meet staffing ratios set forth by the
Board of State and Community Corrections. The Sheriff's Office is being recommended to receive
funding to hire eight custodial deputies in year one for a total of $1,244,800, four deputies in year
two for a total of $1,806,252, and four more deputies in year three for a total of $2,469,828. On going
costs related to these positions will be $2,494,172 in year four and $2,581,468 in year five.

In Fiscal Year 24, the Executive Committee approved $3.1 million dollars to offset the increased
costs related to construction of new outdoor recreation spaces. The Executive Committee has
approved to roll-over $1.35 million of this funding into Fiscal Year 25.

CCP PUBLIC SAFETY REALIGNMENT PLAN - FISCAL YEAR 25




PROBATION DEPARTMENT

Stanislaus County law enforcement agencies unite under the umbrella of the Regional Apprehension
Team to combine their resources to locate non-compliant offenders. Since the inception of the
Community Corrections Partnership in 2011, the annual budget has been set at $100,000 annually to
conduct operations designed to bring non-compliant offenders into compliance. With increases in
salaries and the rise in demand for these operations, this amount is no longer feasible. The CCP Executive
Committee has approved an additional $50,000 per year for a total of $150,000 annually.

Funding is being recommended to offset the construction costs for a new Juvenile Justice Courtroom.
This on-site courtroom will feature a separate, larger security screening area for bailiffs, a more spacious
courtroom, and chambers that comply with Judicial Council of California standards. This will ensure that
Juvenile Justice hearings can remain on the Juvenile Justice Center campus, preventing the need for
sworn Deputy Probation Officers to transport youth to hearings. Instead, sworn Deputy Probation
Officers can focus on the supervision of other populations, including those sentenced under AB109. The
recommended funding amount is $1 million.

DISTRICT ATTORNEY’S OFFICE

The Executive Committee approved funding to hire Legal Clerk I-1ll positions to bolster support staff and
aid the District Attorney's Office in complying with ever-changing California State Law. These new staff
will aid in such tasks as report redaction to follow “Race-Blind Charging Guidelines” pursuant to Penal
Code Section 741. These staff members will be responsible for removing all identifying information from
case documents so the person reviewing it is unaware of the race of anyone involved. Staff will also assist
in reworking old cases due to changes to California law that allows defendants to be re-sentenced or re-
tried. The District Attorney’s Office is being recommended to receive funding to hire two Legal Clerk I-II|
positions in year one for a total of $189,177. On going costs related to the positions will be $194,853 in year
two. Funding is also recommended to hire one additional Legal Clerk I-Ill in year 3 for a total cost of
$301,047. On going costs for all these positions will be $310,079 in year 4 and $319,381 in year five.

Funding is also recommmended to fund three Attorney Trainee positions. These are already existing
positions allowing the District Attorney’s Office to hire staff prior to passing the California Bar exam and
onboard them prior to becoming certified attorneys. Dedicated funding was approved in the amounts
of $295,263 in year one, $304,121 in year two, $313,245 in year three, $322,642 in year four, and $332,321 in
year five.
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CCP

PRIORITIES

The Community Corrections Partnership is dedicated to offering high-quality, evidence-based
services to support offenders in successfully reintegrating into our community. Our mission is to
tailor a wide range of services to meet the specific needs of each individual, maximizing their
opportunities for success. The Executive CCP has identified key services to prioritize, ensuring that
resources are focused where they are most impactful. Moving forward, the commmittee will carefully
allocate funding to programs that align with these priorities, balancing innovation with fiscal
responsibility. In times of economic challenges, core services will remain the top priority, while
other initiatives may be adjusted based on available resources. The Executive CCP has identified
core services to include:

e Sheriff Detention Services

e Probation Supervision of Offenders

¢ Services at the Day Reporting Center

* Mental Health and Substance Abuse Disorder Treatment of Offenders

On average, the CCP has historically spent 85% of its annual budget allocations. The CCP Executive
Committee remains focused on implementing proactive strategies to prevent potential budget
deficits in future years, ensuring financial sustainability and continued program success.

In the event of an economic downturn, the Executive CCP has identified tiers of programs that
could be cut to preserve functionality of core services.

These numbers reflect the complete 5 year spending plan.
Tier 1includes programs related to Homeless Outreach.

These services include:

CHAT: $ 9,392,812
MCERT:  $1375947

EMT: $ 268,123
I I E R 1 CARE 2.0: $8,747,350

TOTAL: $ 19,784,232

' Should financial woes continue, the Executive CCP has identified
additional programs that would be cut to maintain core services.

These Tier 2 services are related to programming:

CSA: $ 349,978
RAT: $ 750,000
Data Warehouse: $ 304,536
Homeboy Industries:  $ 8,202,614
TI E R 2 Ag Expansion: $ 1,367,102
SOAR: $ 1,356,680
TOTAL: $ 12,330,910
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SHERIFF'S DEPARTMENT
Detention Base

Salary and Benefits

Services and Supplies (Incl Programming)
Admin Overhead (Capped)

Subtotal 8,520,488

Jail Expansion

AB 900 Expansion - Phase I/11flll
AE 900 Expansion - Phase Ill
Jail Medical AB900 Expansion
Detention Center-West - (16 Deputy Sheriff-Custodial
Subtotal 7,688,334

Programs [ Projects

Deputy Sheriff - Custodial - Yard

Deputy Sheriff - Custodial - Mental Health

Deputy Sheriff - Custodial - Medical

Outdoor Rec Yard Construction

Vocational Training Expansion

Ag Program Expansion

Ag Program Expansion (Svcs & Supp)

Cerrections Treatment Team (EHRS/WFD Contract)
Corrections Treatment Team - Delete 1 Deputy Sheriff
SOAR - SCOE/WFD

Emergency Medical Technician Team 3
Subtotal 3,094,156

Total Sheriff Department 19,302,978

PROBATION DEPARTMENT
Salaries & Benefits
Programming & Services

Crime Analyst

Admin Overhead [Capped)
Courtroom Remodel

Total Probation Department

BEHAVIORAL HEALTH & RECOVERY SERVICES
Salaries & Benefits

Services & Supplies

Less: Medi-Cal Revenue for MH Treatment Team
Admin Overhead (Capped)

Collaborative Court

Total BHRS Department $ 5,438,823

PUBLIC DEFENDER

Salaries & Benefits (Attorney & Legal Clerk)
Attorney V - Early Representation Program
Investigator

Salaries & Benefits (5 Attorney V's) - Indigent Defense
Indigent Defense Fund

Adult Caseworker Program

Behavioral Health Clinician

Full -Time Client Support Specialists
Homeboy Industries

Cellaborative Court

Total Pu Defender

FISCAL YEAR 2025 PROPOSED SPENDING PLAN
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CONTINUED:

DISTRICT ATTORNEY

Salaries & Benefits (DDA/2 LC/Victim Advocate)
Salaries & Benefits - 2 FT Victim Advocate I/ll positions
Salaries & Benefits - 2 Legal Clerk I/II/1II's

Salaries & Benefits - 3 Attorney Trainee's

Total District Attorney 1,194,826

CARE 2.0 (CEO)
MODESTO POLICE DEPARMENT - CHAT TEAM
CSA
CBO CONTRACTS
JAIL MEDICAL BASE
RAT OPERATIONS
DATA WAREHOUSE
Subtotal

| TOTAL EXPENDITURES @ 100% $ 42,561,126

TOTAL EXPENDITURES @ 85% $ 36,176,958

REVENUE

B5% $

| PROJECTED FUND BALANCE @ 100% $ 20,754,341

PROJECTED FUND BALANCE (@ 85% $ 27,138,510

FISCAL YEAR 2025 PROPOSED SPENDING PLAN
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TOTAL BUDGET COMPARISON 2012-2025

Gé@
O

FY 2024 REZIRTEREE] 8% Increase from Prior Year

FY2023 RExhRULVEL] 43% Increase from Prior Year

R $26,999,537 6% Decrease from Prior Year

EUUAN $28,608,917 13% Increase from Prior Year

ELZE $25,420,683 3% Increase from Prior Year

AIUERY $24,601,589 3% Increase from Prior Year
UYL $23,995,994 17% Increase from Prior Year
AUV $20,522,534 27% Increase from Prior Year

CEIEN $16,105,747 Bkt

FY2015 R PERy) :,if:ﬁ?::é’;

FY2014 EESEWEENY) f,:j:::;:me from

SEUIEN $13,303,330 1o ncrease

FY2012 AR
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CCP3Z

5-YEAR PROPOSED SPENDING PLAN 2025-2029

SHERIFF'S DEPARTMENT

Detention Base

Salary and Benefits

Services and Supplies (Incl Programming)
Admin Overhead (Capped)

Salvation Army Beds (5 Beds)

7,270,731

405,408

767,614
76,735

7488853
417570
790,642
79,037

73,518
430,097
814,361
81,408

7944924
443,000
838792
83850

8183272
456,290
863956
86,366

$
%
$
$

Subtotal

8,520,488

8,776,102

9,039,385

9,310,567

$ 9,589,884

Jail Expansion

AB 900 Expansion - Phase I/11/ill

AB 900 Expansion - Phase Il

Jail Medical AB900 Expansion

Detention Center-West - (16 Deputy Sheriff-Custodial)

4218712
1,066,477

1158345
1,244,800

4,366,367
1207438

1,198,887
1,806,252

4,519,190

1,249,699
1,240,848
2460828

4,677,362
1,293,438
1,284,278
2494172

$ 4,841,070
3 1338709
$ 1329227
$ 2,581,468

Subtotal

7,688,334

8,578,944

9,479,565

9,749,250

$10,090,474

Programs / Projects

Deputy Sheriff - Custodial - Yard

Deputy Sheriff - Custodial - Mental Health

Deputy Sheriff - Custodial - Medical

Outdoor Rec Yard Construction

Vocational Training Expansion

Ag Program Expansion

Ag Program Expansion (Svcs & Supp)

Corrections Treatment Team (BHRS/WFD Contract)
Corrections Treatment Team - Delete 1 Deputy Sheriff
SOAR - SCOE/WFD

Emergency Medical Technician Team

Lo i S

502105
251,052
125526
1,350,000
215,181
257,500
(128,750)
342792
(125,526)
254,276
50,000

519,678
259,839
129,920

222712
265,225
(132,613)

354790

129,919)
262,532
51,750

537,867
268,933
134,467

230,507
273182
(136,591)
367207
134,467
271,057
53561

556,692
278,346
139173

238,575
281377
(140,689)
380,060
(13973)
279,862
55436

576,177
268,088
144,044

246925
289,819
(144,809)
393,362
(144,044%)
288,953
57376

Subtotal

+

3,094,156

1,803,914

1,865,725

1,929,659

1,995,790

Total Sheriff Department

$ 19,302,978

$ 19,158,960

$ 20,384,675

$ 20,989,476

$ 21,676,148
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5-YEAR PROPOSED SPENDING PLAN 2025-2029

PROBATION DEPARTMENT
Salaries & Benefits
Programming & Services

Crime Analyst

Admin Overhead [Capped)
Courtroom Remodel

Total Probation Department $ 6,093696 $ 6,276, 6,658,746

BEHAVIORAL HEALT

Salaries & Benefits

Services & Supplies

Less: Medi-Cal Revenue for MH Treatment Team

Admin Overhead (Capped)

Mobile Crisis Emergency Response Team !

Collaborative Court % B2, P

PUBLIC DEFENDER | 2025 [ 2026 | 2027 [ 2028 | 2029 |

$ 5438823 § 6,151,356 $ 6,384,881 $ 6,627,837 $ 6,880,627

Salaries & Benefits [Attorney & Legal Clerk) 3 5 6
Attorney V - Early Representation Program

Investigator

Salaries & Benefits (10 Attorney V's - 5in 2025 & 2026) - Indigent Defense

Indigent Defense Fund

Adult Caseworker Program

Behavioral Health Clinician

Full -Time Client Support Specialists

Homeboy Industries

Collaborative Court

Total Public Defender 7 5,768,563 6,006,439 § 6254693 $§ 6,507,496

DISTRICT ATTORNEY | 2025 | 2026 | 2027 | 2028 | 2029 |

Salaries & Benefits (DDA/2 LC/Victim Advocate)
Salaries & Benefits - 2 FT Victim Advocate /1l positions
:s-urhs & Benefits - Legal Clerk I/Il/IIl's

Salaries & Benefits - 3 Attorney Trainee's

Total District Attorney $ 1,194,827 £ 123 2 $ 66,906 $ 1,407,404 £ 1449
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5-YEAR PROPOSED SPENDING PLAN 2025-2029

CARE 2.0 (CEQ)
MODESTO POLICE DEPARTMENT - CHAT TEAM
CSA & E3
CBO CONTRACTS $ %
JAIL MEDICAL BASE 3 %
RAT OPERATIONS % %
DATA WAREHOUSE $ E $ %
Subtotal $ 5,232,126 5,391,644 5,544,390 $ 5,706,222 $ 5,872,909
TOTAL EXPENDITURES @ 100% $ 42,561,126 § 43,794,381 $ 45,963,799 $ 47,450,435  $ 49,045,553

TOTAL EXPENDITURES @ 85% $ 36,176,957 $ 37,225,224 % 39,069,229 $ 40,332,870 $ 41,688,720

REVENUE

Fiscal Year (when posts to Oracle] ===

djustrmant

: -8 .
31,789,685 $ 31,789,685

PROJECTED FUND BALANCE @ 100% $ 20,754,341 8,749,645
PROJECTED FUND BALANCE @ 85% $ 27,138,510 21,702,97 $ 14,423,427 5,880,242 $ (4,018,793)
Target Reserve - (20% of annual revenue) 3 6,335,518 6,357,937 % 6,357,937 6,357,937 % 6,357,937
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