t NP LIZAAo2Y
t dzof AO | SI f 0K
[ 20Ft 9 @I t dzl

1\

Alameda County Probation Departme



Prop 64 Public Health and Safety Grant

GrantAeameda County Probation Depart me.l

Subgrant ees:

Union City Youth and Family Services
Youth Alive!

The Soci al Changery
Stanford University

Aut hor s:

H. Naseem BRrdo eyt i & mhDSapdei cei yadai csgto,v. or g
Al ex GAactcimg Chi eAl eoxfannRdersiea.rccehr,ci a @ac g

Project Tilfé 1PMBDDR:4

Fundi ng:B®@aaofdc &t ate and Community Corr e
Public Health and Safety Grant


mailto:hbadiey@acgov.org
mailto:Alexandria.garcia@acgov.org

Executive Summary

This evaluation sought to assesséffectiveness of the Alameda County Probation

Department's (ACPD) efforts in facilitating cannabis prevention and education programs for
youth in California counties where Proposition 64 legalized recreational cannabis use for adults
18 and olderThe detrimental effects of cannabis use on developing youth, particularly those at
high risk for justice involvement, are we&lbcumented imesearch. Research shows that cannabis
can interfere with brain development, particularly affecting areas responsibtesfdroen,

memory, and decisiemaking. These effects are even more pronounced in adolescents, whose
brains are still developing. For youth already at high risk of justice system involvement, cannabis
use can compound challenges such as impulse contresjsstademic performance, and mental
health, which may lead to increased involvement with the criminal justice system. Evidence from
organizations like the American Academy of Pediatrics and the National Institutes of Health
highlights the risks of earlyannabis use and its loitgrm effects on mental health and cognitive
functioning! However, these negative effects are often poorly understood by youth and their
families, leading to suboptimal decistamaking in an environment where cannabimore
accessiblehan ever.

To address the gap in cannabis education and prevention programming, the Alameda County
Probation Department (ACPD) partnered with local service providers Youth Alive! and Union
City Youth and Family Services (UCYFS); the social media marketing firm tbialSthangery;

and Stanford Universiys Cannabi s Awar eness . Thisallaforatorw ent i or
aimed to improve youth knowledge, understanding, and awareness of cannabis use and its

potentially harmful consequencesough a range of intervento n s . Researchers fr
Research and Evaluation Unit designed and implemented an evaluation of these four components

of Al ameda Countyds Prop 64 grant program. Th
provided by Youth Alive! and UCYFS to-aisk youth in North County and South County,

respectively; anulti-prongedsocial media marketing campaign by the Social Changery; and
training on Stanford Universityobés Cannabis Aw

facilitators, and service providettsroughout the county.

The evaluation encountered challenges due to issues with data collection and survey
implementationstemming fromlow vendor capacityvhich was exacerbated by t6®VID-19
pandemic. The pandemic introduced additional difficulties such as staff turnover, a shift to

online classes and meetings, and reduced attendance at classes, community events, and forums.
Despite these challenges, the evaluation indicated thttréeinterventions collectively

improved the quality and dissemination of information omedis use and its risks.

tVolkow, N.D., Baler, R.D., Compton, W.M., & Weiss, S.R.B. (2014). Adverse Health Effects of Marijuansldys&ngland Journal of
Medicing 370(23), 22102227. doi:10.1056/NEJMral1402309; Bektiller, M.O., Loflin, M.J.E., & Thomas, B.F. (2017). Labeling Accuracy of
Cannabidiol Extracts Sold OnlindAMA, 318(17), 1708L.709. doi:10.1001/jama.2017.11909; Freeman, T.P., & Winstock, A.R. (2015).
Examining the Profile of HigliPotency Cannabis and its Association with Severity of Cannabis DepenBEsyckological Medicine45(15),
3181:3189. doi:10.1017/S0033291715001178; National Institutes of Health. (2019). Marijuana and the Developing Brain. Natigaairinst

Drug Abuse (NIDA). Available atittps://www.drugabuse.gpW.S. Department of Health and Human Services. 2@B8)r geon Gener al 6s

Advisory: Marijuana Use & the Developing Brain


https://www.drugabuse.gov/
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(t)o increase juvenile cannabis and substan
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cannabis use for youth, parents, caregive
( 3@ntdo i mprove evalwuation of programs and t|
juvenile cannabis wuse.

Subontractors/ providers

ACPD subcontracted with communibased service provide¥outh Alive! in North County
andUnion City Child and Family Services Bouth County to implement cannabis prevention
and intervention programngrand to makservice referrals for youth and young adults at high
risk of system engagement and/or substance miAGED also contracted with a social
marketing firm, The Social Changery, to design and implement a cannabis awareness social
media campaign. Finally, ACPD contracted with Stanford Universitptdracteccommunity
basedservice providersYouth Alive! and UCYFS$as well aotherservice providersducators,
and facilitatorsn the county ortannabis education curricula.
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Table 2: Planned program activities and offerings
Program description and participant numbers
Preventiorfocused program targeting higlsk youth

in North CountyHigh-school aged youtaretrained to
deliver a sixsession curriculum focusing on the root
causes of violence, including the potential impacts of
substance us@articipantshendeliverthis training to
middle school youth.
Outreach and engagement yauth in North County.
Youth and their caregivergork with an intervention
specialist who will provide coaching, mentoring, and

Provider
Youth ALIVE!

UCYFS

Social Changery

Program(s)
Teens on
Target

Pathways

Cannabis
education
courses

Community
forums

Targeted
youth
outreach

Cannabis
Decoded

service referrals.

ntervent

and

Yyaugbhted,foouteedeoatti o@aach

-taalud @t ed and

Prevent.

ng

I ons

Preventi

and

on

Tool
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engagement ;

Yaughbt ed;f orruswdan teidawn@ a tein@rs sapchhegdaommi 8 anf
Awareness;

1

awarédmiesesr pirtoygd @a mmi

S ar e

UCYFS delives six-week cannabis education courses
to youth living in Union City, Newark, and Fremont

usi

ng

Stanfordods

Toolkit as the primary curriculum.
UCYFSdelivers two-hour community forumg Union
City, Newar, and Fremonthat target parents,
caregivers, residents, and service providers to raise
awareness about adolescent cannabis use and pote
consequences. Content from the Toakitsed for
these forums to ensure messages to adratsonsistent
with those to youth.
Youthidentified as needing cannabis use interventiot
servicearer ef er r ed
network of providers that deliver services including
individual counseling, case management, civic
engagement, mentoring, diversion, life skills, crisis
support, and parent/caregiver support. Program staff
engagewith youth and young adults in planning and
implementing outreach strategies that conhégit-
need youth to support services in their community.
Social media campaign to educate youth and adults
about cannabis use and potential impacts to make
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informed decisions on use. Campaign inckide

advertisement and liskhrough social media platforms
to the Cannabis Decoded website as well as other lo
media and marketing (e.g., radio, television, billboarc

Stanford Training on | The Stanford University team that developed the August 2021
University Stanford Cannabis Awareness and Prevention toathkins the October 2021
Cannabis sub-contractors for the Prop 64 grant, as well as publ
Toolkit school educatorsocial workers, health educatoasd

service providers in Alameda County on how to teac|
youth about cannabis using the toolkit.

Theubconbfédeteds nct approaches; programming,

Yout h :Xbu-vet geted education and awareness pr 0(
engagement

Yout hiAliave&€lommunity BaskldamMety@aCacartvwhops you
and peer violence prevention educators by act

di fference in some of thelL€dubyyastmamtthinol e
Executive DirgbeputyADneedtoks John Torres:; P
Gabri el Garcia; and I ntervention oSpetchiiasl icsotn/tQ

t hegpt egraamtneadi s awar eaessiocamidtuetdiuecrad 8 solireset n sn g
on TargetodgfMaNm)del i very in North Al ameda Count

Youth Aht eevsenti ongerdaeavi ddédsi projttwdTeernogygram cC
Target (prevention) and Pathways (interventi o

Teens on Target

Teens on Target (TNT) is a program that me]
youth | eaders and peer educators, training
skills, advocacy, and publi-sespieahkj ngoufdTNT
aut hored curriculum on violence prevention
across the city. The curriculum includes a
easy access to d,ruagrsd iatd ocdphsoel g @ aanhddv i goul nesn ¢ e
substance use among yout h Abyneavd cdrohgitng fr o
st udreenctrsui ted mainly from Casaildeenmamrdtl ean & akrl
August to coincide with the beginning of t
each year, méebWi tht udhesntraict ors weekly to rec
curriculum and practice curriculum deliver
year, TNT students continue meeting weekly
vari ety of other topics related to | eadersh
awareness and ediurtcaltude:. These topics

T Advocacy skills

T LGBT i ssues
T Sexually Exploited Minors

21 GKS aYS 2F 4NRoyds !'yyS abNla Ad y2 t2y3aSNI gAdGK | 2d
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f Cannabi s awareness and education

1T Gangs

T Coll ege readiness

T Speaking skills

T Talking to medi a

T Conflict mediation

1T Stress

T Tr auma

T Gun violence

1T Raci al l nequality (stereotypes and rac

1 Dating violence

f Juvenile and criminal Jjustice systems

T Police interactions 101

T Financi al management
Pat hways
I n addition to their Teens onsolnarognee pr ogr
ment oring to eachaslNBedydo maasn algeanccert -rt ska su
youth invol ved ipmr otghe mleehmso uognh Tiafiregeeste Pat h w
youatrbeonsi dered to be already engaged in vi
cannabTios bueseenrol |l ed i n haaswe croanmpd ged nee mat ,r i ysd
assessment tool development by the Oakl and
thebgve meet 4 outYoaft hSrreifRtrfewew®r dthewor k
with intervention specialists to reduce th
substance use and strengthen their connect
community. | nt emavkeeef eonabpetonl ppobgram you
health services, substance use dtrheatymair th,
or their parents/ caregivers need to interyv

Uni on City Youth and Family Services (UCYFS)
UCYHS a city agency dedicated to providing se
violence by addressing the underlying issues
byCase M&epagen,| a,UE&IR@moritkier oughout South County

City, Hayward and Newark) to engage youth in

t hat work to reduce juvenile cannabis use, ad
supportive srryicgsi $uesndhat may be driving
Gr afnunded services were divided into three cor

(l@owth desrgeed and facydutthtempruesa mlg tama ta dl
youth | eadershiptopeeel momehshandbpeddsonon
the StCamhabds Awareness & Prevention Tool k

(2Zpmmunity education for ums



(33jargeted ounheedcigmusddhtilghAl ameda county in
referrals and i ntervention

UCYFS deseéirmibel ity by accepting referrals of

from school, | gwodnftoroogmentz,atnaoms, and the p
intake pstoocemst @al deotwer mi ne t he needsenoft ot he i1
anyone willing to participate.

Youth cour se
UCYFS &8 lsieweékr cannabis education courses to

Newar k, and Fremont using Stanforddés Canna
primary curriceshuenddthet cobelsep youth be abl
reasons for cannabis use, articulate the i
adol escence, and discuss strategies for de
and i naepartoivviedsed t o youth during each sessi
and engid¥gemenimedcarus ted to plan and i mpl em
foll owi ngwéebk $&esasrhevaijdaddsti pends for t he

Community education forums
Community forums will target caregivers an
adol escent cannabis use and potenti al cons
in Union City, Newar k, and Fremonte Conten
rums to ensure that messages to adults a
rums wi || be planned and facbaseéedted wi
gani zat.i and school s. Dinner wil|l b
I t ake during the month precedin
ubl i ci course and recruit youth
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For this grant , mph eerd® oaowlirid ¢C hyaonugtebroyma al | madia a
campgagmabi s, Dteax oeddeudcat e youth and young adul

us€@annabi si Peandeducati onal pl atform focused
based information about cannabis. |t aims to
cannabis, its effects, and its potenuricaels bene
such as articles, dedegsedahd chaerbgtcoept es
cannabis, including its chemistry, therapeuti
accessi bl e and Qaenlniaabbilses &erkfeodrensla tiindm,r m and emp
individuals, educators, and policymakers in m
regul@Gannanbi si Peaobay area initiative initiate
been expanded throughout California to Monter

wel t hasCity of Sacramento and Redwood City.

Stanford UniversCagnabirai Awagemaess$ hand Prevent
The2019Health Impact Assessment of Proposition é@nducted by the Alameda County

Health Care Services Agency (HCSA) and the Cannabis Human Impacts Subcommittee,

identified the need for adult training on the impacts of cannabis and effective communication

with youth. As a result, HCSA partnered withistaor d 6s Di vi si on of Adol e
offer four online trainingson theirCannabis Awareness and Prevention TodtkAlameda

County educators and service providers, including professionals from high schools, public health
centers, noiprofits, government agencies, and hospitalgddition to the subcontractors for

this grant, Youth Alive! and UCYFS, participants incluadidicians health educatorsocial

workers, program directors, and violence prevention educators.

The Toolkit was developed by researchers from Stanford's School of Medicine, led by Dr.

Bonnie HalperrFelsher, a Professor of Pediatrics and the Director of Research for the Division

of Adolescent Medicine. Dr. Halpefhe | s her 6 s r e s e acentshheafthelatads e s o n
decisionmaking, with an emphasis on reducing risky behaviors such as cannafibaise.

Toolkit includes evideneanformed resources and thedrgsed instruction on cannatredated

topics, such as basic cannabis facts, the health effects of cannabis use, the impact of THC on
brain development, social norms around cannabis use, and ilisalVhile the Toolkit is

freely available, these trainings helped enhance the effective delivery of its content and
resources. The trainings aim to increase part
their risks, as well as equip them to tegouth refusal skills, understand the motivations for

youth cannabis use, and effectively use the Toolkit in educational seftheggoalis to

improve their ability to communicate with young people about cannabis. These sessions provide
participants with accurate information on the health impacts of cannabis use, as well as strategies
to use the Toolkit to support harm reduction and preveritorts amongniddle anchigh

school students.

Day 1 of the training offera 90minute overview of cannabis, including health risks, trends in
use, and prevention resources. Day 2 feam@mprehensive-Bour session on implementing
the Stanford Cannabis Awareness and Prevention Toolkit in various educational settings.

The trian nAlnagnse war Eobhetd on the foll owing dat es


https://acphd-web-media.s3-us-west-2.amazonaws.com/media/data-reports/docs/alameda-county-prop-64-hia.pdf
https://med.stanford.edu/cannabispreventiontoolkit.html

Table 1: Stanford trainings on Cannabis Awareness and Prevention for Facilitators

Educators, and Service Providers in Alameda County

Date Training content Registrants
8/19/21 Alameda County Probation Departme@annabis Use Among Youth: 22
Awareness and Prevention
8/20/21 Alameda County Health Care Services Agency: Teaching 3 Session U 22
the Cannabis Remote Learning Curriculum
10/21/21 Presentation to Alameda County Health Care Services Ag&anynabis | 22
101 Presentation
10/22/21 Alameda County Health Care Services Agency: Teaching 3 Sessions | 10
the Cannabis Remote Learning Curriculum
total | 76




Project evalwuati&omatraecomdr elctdeoani g

ACPDRessear ch and whAwsalt aatkiean velrn iketvad tuthd d toinn g

i mpl ementation, effpeogmmegestf emaad bywptaltes Hab:«
di spl aye3d ewmaTalaltenpre d¢pgylsaent of goals afhdrmeasur
the dihtererenti ocoemaone pro®gr am

Table 3: Prop 64 grantproject goals

Goals Outcomes
(Goal 1): Increase juvenile cannabis and ACPD contracts with local service providers to provide
substance use prevention and interventic cannabis substance use prevention and intervention
programs programming
Increased awareness of available services and programs in th
community for youth and parents/caregivers
Improved access to services and programs to address unmet
service needs which may drive youth cannabis use
Successful identification, referral, and enrollment of eligible
youth who need services
(Goal 2): Raise awareness about the Stanford hostsrainings for Prop 64 subontractors (UCYFS
health and social impacts of adolescent and Youth Alive!), public school educators, and service

cannabis use for youth, parents, providers in Alameda County.
caregivers, and community members. Increased awareness of risks of cannabis use for youth

Increased knowledge of reasons for use and alternatives for
youth

Increased understanding of social context of use and correlati
with criminal justice involvement for youth

Increased knowledge and awareness of risks and issues relat
to youth cannabis youth for caregivers, parents, and communi
members

(Goal 3): I mprove ACPD designs and implements evaluation of the programming
and their effecti v provided by the subontracted service providersyouth
juvenile cannabi s Alive!, UCYFS, and the Social Changery. ACPD partners with

Stanford to design pre and post surveys for youth who receive
the Cannabis Toolkiturriculum.

Evaluating outcomes

The project evaluatiomtendedo understand if and how the interventions impacted specific

client outcomes related to Gedl and? (see Tabl@). A quantitative analysiwas planned

basedon pre and post survegsiministered by Youth Alive! and UCYFS during each of their

program cohortsT he surveys were developed in collabor
Cannabis Toolkit team. In order to avoid survey duplication, Stanford agreed to add our

guestions to their pre and post surveys for youth and to make this data available for our

evaluation so that we could avoid survey duplication of participants. Stanford sent an online

10



survey link for both the pre and post surveys to Youth Alive! and UCYFS to administer before
and after each program cohort.

OQutcome evalwuation components focused on the

to cannabis use was effectively delivered to

t o waGodasl l'l: to raise awareness about the heal
use for youth, parentsexami eagidvehmne, sacdeschod
of the following evaluation questions:

(1) were juvenile cannabis and substance use prevention and intervention programs
increased?

(2) did the interventions increasgvareness of the risks of cannabis use?

(3) did the interventions increase knowledge of reasons for use and alternatives?

(4) did the interventions increase awareness of available services and programs in the
community for youth and parents/caregivers?

(5) did the interventions increase understanding of social context of use and correlation with
criminal justice involvement?

Evaluating processes

Theevaluation also aimeth understand how program activities were implemerited many
youthswere reachedindwhether any challenges impedech e pr o j.kexdaminedthgo al s
extent to which the described services reached their intended audience and whether they were
administered in accordance with the described scope to achaald: to increase availability

of juvenile cannabis and substance use prevention and intervelihéaaminedhe success of

the programs in terms of program completi@ierrals foryouth who r®ed servicesand

provider staff participation and utilization of the Stanford Cannabis Toolkit.

Due to the COVIB19 pandemic, focus groups aneperson interviews with program
participants were not planned for the evaluation. Ggaed questions were included in the
pre- and postsurveys to allow participants to enter information that may not bese
considered by the research team and/or to elaborate on their responses.

Interviewswi t h service providerso staff, supervisor
1 successes, challenges, and lessons learned in program identification, referral, engagement;
1 fidelity to proposed program models, including services delivered and staff competencies;
1 implementation successes and challenges;
1 identification of how Cannabis Toolkit was utilized in program/service implementation;

ACPD foll owed al l human research subjects pro
participants. The evaluation team employed pr
obtaining informed consent forasbdapangi pepabhn
groups and interviews, ensuring confidential]
identifying informati on, and properly securin
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Table 4

Outcomes measured

Did the interventionincrease awareness of the risks of
cannabis use?

Data sources
Pre and postsurveys

Increased knowledge of reasons for use and alternatives = Pre and posisurveys

Increased understanding of social context of use and
correlation with criminal justicevolvement

Pre and postsurveys

Increased awareness of available services and programs il Pre and posisurveys

the community for youth and parents/caregivers
Program reach

Program completion

Effective training of Service Providers on the Stanford
Cannabis Toolkit

Successful identification, referral, and enrollment of high
risk youth who need services

Participation rosters
Tool k

on the Cannabi s

awareampai gn (number

assets perfor med

best

for ec
it . Par
demographic characteristics
of community events;

websit

€

reached

wi t h

c

Participation rosters for educators and service providers traine
on the Cannabis Toolkit. Participation rosters and client
demographic characteristics for youth participants
Participation rosterfor training provided to Service Providers

Data on referral
date of referral
(deidenti fied)
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Challenges that i mpeded the eval ua

During the project period, there were a varietgludllenges that negatively impacted the work
of subcontractors, Youth Alive! and UCYFBhese challengesvhich are detailed below,
ranged from data collection and survey implementation issues, staff turnover, student
attendanceand challenges with schedule coordination at school itethermore, there were
issues with the online survepsovided by Stanford, which also negatively impacted the
evaluation. Thesevariouschallenges ardetailedbelow.

COVI-ID9

COVID-19 significantly affected theéelivery of cannabis education programs. Despite the
resumption of ipperson classes within the school district, some students either did not return to
school or attended inconsistently, which reduced patrticipation in the programs offered by
subcontractorsTelecommuting, driven by concerns over holiday COVID surges and staff
absences due to iliness, further hindered the ability to conduct targeted outreach to youth. When
schools returned to iperson learning, many students did not fulhergagdor sometime,

leading to low enrollment in the programs run by Youth Alive! and UC\3&#neyouth were

hesitant to participate in aftechool or extracurricular activities, either due to personal concerns
or parental restrictions aimed at minimizing exposure to the virus.

Youth Alive! faced several challenges related to campus access and space coordination due to
new COVID-19 safety protocols. These restrictions delayed their programming and limited their
ability to conduct orsite recruitment even after schools reopefiéeyturned to alternative
strategies, including distributing flyers through school staff, leveraging "word of mouth"
promotion, and utilizing their TNT youth board leaders to engage their pegtisermore,

Oakland Unified School District implemented $t@fid volunteer protocols that were rolled out
October 2021Thisdelayedthe ability ofYouth Alive! staff to fulfill all requirements for in

person engagemetih response to these challenges, Youth Alive! created a virtual program for
high school students at Castlemont and Fremont High Schools. This shift required the reworking
of documentation and communication processes, including the creation of electronic forms and
new methods for distributing and collecting participant information.

UCYFS faced similar challenges, as their programs were delivered during school hours and were
impacted by the transition to virtual learning. They were unable to offer programming during the
school closures. This disruption also extended to community &rwirere attendance remained

low even after reopening due to continued discomfort wieirson gatherings.

TrainingStsatnaffofr dobns Cannabi s Awareness & Preven
The subcontractors experienced some del ays re
and Prevention Tool ki t. Originally, the plan
del ayed until the beginnibnhbgeo¥YohAulguSannalbihs sE:q
Courses and he ComMmCriFRiSya - otr ar mess tpd klalning mgr.e |l a't
Stanford so hat they can coordinate training

t
t
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Staffing shortages

A significant challenge for both subcontractors, Youth Alive! and UCYFS, was staff shortages.
UCYFS struggled to hire a p&rime outreach worker, with a yebimg recruitment effort

yielding no qualified applicants. Additionally, they encountered diffieslfilling intern

positions. To address this, they revised the job description to make the position more appealing
and broaden the qualifications to reach a wider pool of candidates. They also explored
partnerships with programs like Raising Leaderslémiify a youth intern from their graduates.
Further complicating matters, thECYFS6 BrogramManager unexpectedly went on leave
during program planning and | aunch, which i mp
management. In response, they opened program planning meetings to additional staff members
outside the project, leveraging internal exfse and resources while fostering a greater sense of
ownership among the team.

At Youth Alive!, three staff members overseeing the program left, and managers were unable to
replace them, which led to breaks in service offerings. COMRlso causedtaffing shortages

at schools, causing further disruptions, as teachers responsible for making referrals were often no
longer available.

Low enrblkeldmemat i on sessions

Some of Union City's education sessions were
and recruitment efforts were unsuccessful and
and promote the program, incluaotdihdreantareuing
participating in their other services, and wo
teens and theirafftsaemipgmdobegsr admusr.i ng t heir
Cumbersome enroll ment process

UCYFSO6s enr ol | mentc apnrnoacbel sss efdourc atthieo ny ocu tahs ses W
i nvokwengol édxticenwmimewrmati on, whichTwey @rmme woo
on a simpler enroll ment process that only col

Low attendance to education sessions

Yout h Al iveds program experienced | ow attendarl
site specific scheduling, violent incidents,
presentaifTN&naddt masie it a priority to keep in
this time,aldiidnlsggltdkenred i nf ormed them on prograr
of fered support to any student who owafserwionrgki n
come during schootlerhwivews Ggpoarditghapder esnenider st oo
TNT wteafef avail ashulpep otra pruawiidlee of program hour
transferred to different sch¢slke, mpsomei of ot ma
t hat .bel ow)

Low attendance to community for ums
Some Communhelyd FloyhudddS YtF&S be postponed due to |
parents werepanonsomemmegtfogdSi dareceon€OVI Dn addi
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timing was not ideal for many fd@YR8easnsdue to
conduct outreach earliehawedatrpemped OUheer seo
with commsedtgrgani-basednsoamdnf ai ebB. They ha
recruiting parents of the youth currently enrtr
attend the Community forums.

Admini strative capacity and data collection
UCYFS st r uagdgiiendi swirtahtnidae ac apd d ietct. Fom/ maanla gefmetr
grant period, data was ddhlel ectgadi zitm@nsitgm@nis

case management system in the middle of the g
in the WAOGWEsE® hi rtae me paadrnti ni strative support s
duties related otrogacnalzliencgt.i ng data and

Survey implementation issues
Survey iIimplementation was a chal |l enTghee fiosrs ubeost
subcontracitmalsudedg:orted

(1Participants | acked access to computers and
Participants were gsjveant Smanyowedobes snablkyg {0
because they did not have access to a comput
mul tiple users at the same time and arhde | eng
Yout h Addmieni sttoe ey aeddress thidCYMaEuwmttH Al i ve
scheawplpod nt mentasrdwiptrio vy d e tdiiiatcaltaep tsoupr .vey ¢ omp

(20onf usi ont hreegparredianmgd pPonet hseurebgll enge. exper
subcontractors was that they did not realize
post sur veyss. ublcno nstornmaecs eoarsse $ed a phreerh 8 u pbawstth s ur \
at the beginning and end of the program, res

(3 ubcontractors found it difficudur vey commpe |t
program Ccdnddiwbbkda@ngaaet pasti ci pants the post
them to complete it on theifediwh. tAgnea arfd =ul
number of compVveyedwpdslti mited. imhiadddwads oex &
af orement itohnee d aicsts uewaxtp etrhiee npcreodg raatmt r i t i on t o
academic year when stnudendt satftenuwsaend ed e ngroddu
declined.

During the grant period, subcontractors made
i mpl ementati on:

T Staff members began administering the pre s

youth/family enroll ment appointment.
T Staff planned ahesaudr vteoy cdounrdiuncgt tthhee |paosstt s e s
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T St aff tried to coordinate with the school t

school 6s computer | ab in order to ensure t
computer to complete the online survey.

T Staff in some cases pulled students out of
|l apt op.

Despite these adjustments, the number of surve

| ssues with the online survey |inks provided

Stanford provided links to the subcontractors for the pre and post surveys. As mentioned
previously, ACPD submitted additional questions for Stanford to include in their pre and post
surveys in order to avoid survey duplication. These surveys included questions formulated by
Stanford that were intended to produce unique identifiers allowing for matchingethagpost
surveys for each unique participant. Youth were instructed to list their favorite food, for
example. However, the participants did not consistently remember the way they answered these
guestions, and as a result, there were not consistent udenidiers. Consequentlgifficulties

ensued when attempting to match pre and post surveys for each uniqeipgrdrtiesulting in a

large amount of surveys going unmatched.

Lack of desi gnat esdp axitea s ghhomchmodf fSii ¢ & s

Youtihvfe! did not have their own space at schoo
around the special schedules that schools set
activities or events. Because the pus,grvahmemspa
the school sites were using those spaces for

alternative space to host programs on days/ we
have their own desi gnraiteelds sanfde ssypapclehsatdioo mse aomi

| eave TNT materials and supplies in their <car
br eianks .
Schedul oordination challenges at school s

e

A consistent challenge faced by Youth Alivel!

demand fo wor kshops at muldidphet mhddleet fehgo
e han two simultaneous presentations
a

c
e
r

for mor t

ted training youth | eaders to pract.

h

r

y

[

t hey st
prepare

r
them tothaaot at pbeeseppattoaf wa Youth Al

| eaders p
I
t

acticed feaxcirlciitsdtnign ga nddies su samnida mg, aan
especi al
present a

around some of the more challengin
ons where their peers and staff rol

2023 OUSD Strike
Due to the OUSD faculty str
weeks, | imiting their abil:

i ke in 2023, Youth
t y tToNTc osntnaefcft cwointthi
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to keep in touch with youth during the strike
program virtually, which was possible due to
and used during the pandemiacxi Mmateg!| y edfn@ i ynewt h
during the strike, keeping them updated on an
support i f 1t was needed.

Violence in scommusi aynd in the

Violent incidents on and around school campuses forced Youth Alive! to cancel program
meetings on multiple occasions. These safety concerns significantly impacted both the program
and its participants. At times, entire campuses were closed teelffteolprogramming, while in

other cases, students opted to leave immediately after school due to safety fears. Following
incidents like shootings or stabbings, the resulting chaos made communication and coordination
with students, school staff, and program camatbrs difficult. Additionally, it was often unclear
whether aftetsschool activities would be canceled, leaving both students and staff uncertain about
program schedules. Such violent incidents also had lasting negative effects on the mental well
being ofparticipants, affecting their ability to engage fully in the program and impacting
attendance.

Several youth leaders transferred out of Oakland Unified School District (OUSD) schools
following multiple violent incidents, which led to a decline in program participation. Despite
efforts by TNT staff to reassure students with promises of safe trazspornd a secure
environment, many students no longer felt comfortable staying after school for Youth Alive!
programs due to growing safety concerns.
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Eval uati on Resul t s

As previously outlined, the evaluation focused on four key components of the Prop 64 grant:

1. Youthtargeted, preventiefocused education and awareness programming utilizing
Stanford University ®®ve@ianTookibi s Awareness a

2. Youth-targeted, interventicfocused outreach and engagement.

3. Adult-targeted education and awareness programalsggbased on Stanford
Universityés Cannabis Awareness and Preven

4. Deployment of a social media campaign focused on education and awareness.

For components one and two, the evaluation aimed to gather and analyze data on participant
demographics, services and programming received, completion rates, and the intervention's
impact on youth awareness regarding the harmful effects of cannabis lisentgactors Youth
Alive! and UCYFS were responsible for tracking participant progress through key metrics such
as program start dates, attendance, dropouts, and successful completions.

However, significanproblemsarose regarding the quality and completeness of the data
submitted by these subcontractors, which impeded our ability to comprehensively evaluate
program outcomes and processes. These issues stemmed primarily from limitations in the data
collection and maagement systems at Youth Alive! and UCYFS, as well as from staff turnover
within these organization¥.outh Alive! did not retain historical information on participants who
dropped out of their program, preventing an accuassessment of program completion rates.
Similarly, UCYFS relied on manual paper siginsheets to track participant engagement, but a
portion of these records were either lost or incomplete, exacerbated by program staff turnover.
Additionally, neither submntractor consistently collected data on outreach and engagement
efforts, further contributing to gaps in the available informafidrese data limitations have
resulted in an incomplete dataset, restrictin
analysis of the effectiveness of the cannabis education and prevention programs delivered by
Youth Alive! and UCYFS.

Despite these challenges, both subcontractors administereghgrposiprogram surveys

developed by Stanford Universityto assess participants' knowledge and attitudes regarding

cannabis products and their health effects, as well as their awarenessmfrity prevention

and education resources. Dioessueswvi t h St anf orddés online survey
survey administration by the subcontractors, o@ynatched records were available for

analysisWhile this sample size is small, the data indicadenall bordering moderatgositive

change in the knowledge and attitudes of youth who completed the cannabis education and
prevention curriculumizurther details on these findings are provided below.

Data Anal ysi s

Stanford provi deur eyt tand o2y 4BBtmma nanley si s
surveysbgyolbloedtt ¥duth Alive and UCYFS. Due to
efforts +{aon dmaptoecst ey sejr €3sau lutseadb lien pai rs. The mat
done manually, using a series of thaeeée -posgue
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surveys byb&tchRf@addr esses, the | ongitude and |
taken, and demographic informatswmed so0chsassyr
mat chi ng.

After matching, survey quesatnidoipsorsweryes d$toamdcamo
for additional quzwlsntveyst hastkewern en-sdteeipmsihds
step addressed issues arisimg -3umvre yssomrev prgesstp o
t wice, instead of completing both at the star
process, 13 questions were identified for 1inc
Responses to the selected questions were then
produce accurate total scores. Each responden
response scores across-and -go3y ggyuse,s tri osnwsl tfiomrg bi
individual scores. Descriptive statistics rev
was highesurnmeyhé MpesB85. 16&8)urovemp adrMe & t3® .t716g , p
i mprovement wimgsdaddrees nftelrlventi on.

Tab3RBescriptive -Surateypt& cBRodtorSPreey Responses

n M Std Dev  Median Min Max Skew Kurtosis
Pre Survey 32 32.75 4.98 335 17 45 -0.53 1.82
Post Survey 32 35.16 4.93 35.0 24 47 0.33 0.40

Taassess whether the ¢$imgmiofvieenatmds tsawggsaoread twas
compare the averagPsi of tphaeirrtiead tty lg-3vii ko t

warsun otmhéophe ansdc oproesas eseusr tv effdiri sn omansa ldiotnye. t o
det er mi nemeitf tthhee adsastuampt i on of nor méalkbdi stri bu
each inbB¢ acdtwanwats o be normall yadessmpt boned t

Tabd®hapWirlck Nor mal ity Test

W p-value
Pre Survey 0.9057 0.1401
PostSurvey 0.94945 0.1391

Af tceornf i r mi ngp amiotek kti was run in order to deter
bet ween pre and post slTheeyeatvewaspdduema asesa g tw
95% confi déece elseV ¢ Ist. eosft tihned ipcaatreed tthat the di
ntervention survey yrcang ageMvean32o0n5sudbey 4

[

35.16, SD = 4.93)8wAspsHEghRyueant!| ¢yt (81FCokenod:
to deter miinne ocerfdeerc mmaog ingtaduugdee tohfe t he di fference
survey dahreagsawletss ofi ndiec &toerdeangdpsrs odad he fnfge ato d(e r a
094 This indicates that while the change in p
statisitgriatihleyainnt,er s mal bomn dlea denfgf encotd eama tiempr ov
participants6é knowheadgbiand awareness of
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TablRai7rieedstT & DCohenods

Two-Tailed (df =31,£=95%) 95% CI f or

: M Std Dev. ¢ CVv p-value d Lower Upper

PreSurvey 32 32.75 4.98

8.71 +/-2.0395 7.79E10 049 037 0.60
PostSurvey 32 35.16 4.9

Youth Alive!

Youth Alive! ds programming i s TeehsromTatgetr ed ar ou
(prevention) andPathwayqintervention). The prevention program operates in North County

from August through May/June, aligning with the academic calendar. While the majority of
participants are recruited and enrolled in August, new youth are accepted on a rolling basis
throughot the school year. The violence prevention curriculum focuses on addressing the root
causes of violence, including easy access to guns, drugs, and alcohol. The «gpewtics
curriculum, based on Stanfordods e€CE®2weekbi s Tool
session during the spring.

Participant progress was intended to be tracked through several key metrics, including program
start dates, attendance, dropouts, and successful completions. However, due to challenges related
to data collection and management, significant gaps werefiddriti the data submitted for

evaluation. Notably, data regarding services such as referrals, mentoring, and case management
were not collected. Additionally, data on participant dropouts was not retained, making it

difficult to accurately report on progm completion rates.

These data limitations have impacted the ability to fully assess the outcomes of Youth Alive!'s
program and underscore the need for improved data management practices in future evaluations.

Tab8&¥out h Alive! Il nt ervendt2idons and services

Tot al St udleemd Vi ol

Date of |[stude/CommunilPrevention

CohonYear programrienrol|/Engagenin East Bay
1 2021 4/ 1-6 230/ 42 71 37
2 2021022 |7/ 1630/ 67 53 6 6
3 202023 |7/ 1-6R20/[95 39 114
4 2023024 |71 1-3R31/|75 66 91

Tab%¥outh Alive! Program ¢
compl eti e@olbgr agk

Age Tot al student
137 39
180 3
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Tabl®ouhAhi ve

! Program enr

compl eti onCbhogénder

Gender Tot al student
Mal e 15

Femal e 26

Uknown [/ othql

Tabli®outh Alive! Program

compl eti dfcobhpritade

Race

Tot al

stude

Bl ack/ Africa

n |23

Hi spanic/ Lat

i

Whi te/ Caucas

i d

Asi an/ Paci fi

Ot her

19

Tabl2Xout h Al

i vel

TiRehertr al

Referral typ

e |Tot al

stude

School truan

Cy

Community Or

9

Poli cehfawce

me

Sel f/ family

4 2

Outreach

ma | con
cement

I nfor
enfor

t g

Court mandat

e (

Program Compl eti on

Yout h Al

i cveel! |

edd td dhaott a

on

Tabl3efolt h Alive! Pr 0230202 4c)o |
Date of Total st

CoholYear |[programmi tenrol |l ed

1 20214/ 16R230/ 2142

2 2022 |7/ 16230/ 22367

3 2023 |7/ 1620/ 2395

4 2024 |7/ 1-B3R31/ 2475
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|l denti ficati on, Referral, Engagemeend ,s earnvdi cReest

Youth Alivedad®dambt whopackceived services.

Provider staff participation and wutilizati on
Yout h Al i ve! staff were trained on the Stanf ol
they wutilized a condensed version of the curr

Uni on City Youth and Family Services
UCYFS delivered programming in South Alameda County to support the reduction of cannabis
use among youth and young adults under 21. This programming was divided into three key
components: (1) a youth cannabis education course, (2) community educatios, fandn(3)
targeted outreach to higteed youth.

Similar to Youth Alive!, UCYFS encountered significant challenges related to data collection

and management. Program staff confirmed that services were provided to youth at the beginning
and end of each cohort, and that UCYFS offers a comprehensive faaggport, including
counseling, mentoring, direct case management, and access to a basic needs budget. Every
participant had the opportunity to speak with a case manager to address individual needs.

However, during the project period, UCYFS lacked a formal case management system and relied
on paper sigiin sheets to track program data. Many of these records were not retained following
the departure of the program manager responsible for the grammglearrent staff unable to

provide reliable data on program completions, referrals, or services delivered.

Since then, UCYFS has implemented a Salestbased case management system to address
these gaps and improve data tracking and reporting in future initiatives.

Program Reach

UCYR®s able to-weelki camnfadburs ®idxcati on cour ses
County (Union City, Newar k, Fremont) wusing St
Tool kit as theWhrl maUCyESnhmadul aomhave-anw coh:
in the fal/l andsoase + al &hled sppaon dhegmnei cCCavVndD st af f
the number of cohort scotnhpelyetwer e ul ti mately ab

Table 14: UCYFS Enrollment and completion 20212024
Cohort | Year | Date of Total Total students Service
programming students who completed | referrals
enrolled program
1 2023 | Mid-July 9 9 n/a
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2 2024 | March19-27 21 19 n/a Held concurrently
with Cohort 3, but in
different classroom
3 2024 | March19-27 15 15 n/a Held concurrently
with Cohort 2, but in
different classroom

4 2024 | Jaruary 18 11 10 n/a Held concurrently
Felruary15 with Cohort 5, but in
different classroom
5 2024 | January 18 11 11 n/a Held concurrently
February 15 with Cohort 4, but in

differentclassroom

UCYFS was abBbemuoi hgl dducati od6@aruimsi pvanths a

Table 15: UCYFS Community
Forums

Date Participants
5/12/2022 10

7/25/2023 23

1/18/24 39

2/26/24 92

Program compl eti on
UCYFS used paper sign in sheets to track enro
datiancempl et e

|l denti ficati on, Referral, Engagement, and Ret
UCYFd&dindot coll ect data on referrals to service
Provider staff participation and wutilization

UCYFS staff were trained on tihe SShandoumds € €anwi
student s.

Trainingtanf ohe AWameakiss anldooPrkeivtient i on

ACP®ontracted wi ¢ httopttarnadigr dinfUea esvielendor s and a
facilitators and edudeltiowdsreii niguvl rlaiinidend! au o@ cau nt y
Stanfordbds team conductwidt H cairt atrali nofhgs6 opant
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TableesStlanf or dos
County
Dat e

Cannabis Awareness and

Wor kshop title Regi str

8/ 19/ 21 |Al ameda Probat AmongC¥ouy2?2
Awareness and Preventidd
Al ameda County HCSA: Te¢
the Cannabis Remote Led
Bonni ebs Presentation t
Care Services Agency: (
Al ameda County Health (
Teaching 3 Sessions Usi
Learning Curriculum

Tot al

8/ 20/ 21 22

10/ 21/ 2] 22

10/ 22/ 2] 10

76

Participansesveregpheizatieoamsd )(isnecd uded
variety of roles, including health
case manhagers, program managers, Vi

i ndi vidua
educator s,
ol ence pre

List 1: Organizations represented in Cannabis Awareness and Prevention trainings:

CA SchooilBased Health Alliance

Fremont Youth & Family Services

City of Berkely Health Center

La Clinica

LifeLong Medical Care

La Familia Counseling

BAYAC

New Bridge

Project Eden

Eden Youth and Family Center

Tiburcio

Newark Memorial Higischool

UCSF Benioff Childrends Hospital

Native American Health

Youth Alive

Union City Youth and Family Services

The turnout for the trainings was lower than anticipated, particularly among public school
educators. Stanford staff suggested that this may have been due to the increased demands on
school personnel, as they were managing students who required additien@ébn following a

year and a half of remote learning. As a result, many teachers were unable to take on any extra

commitments.

To address this, the training sessions were recorded and shared with providers and educators who
were unable to attend. The recorded sessions remain accessible online, ensuring that the material

continues to be available for future use.
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Soci al Changery

A comprehensive media report outl iCainmgbasdi en
Decogedi al medi a campaign was delivered in Jat
Managddhebyoci at h€heampaygn ran from October 1
the primary goal Cafnndamhii swdbgstotrdefdf Adst wet bBepl a
various platfor ms, including I nstagram, Ti kTol

The campaign significantly exceeded initial p
i mpressions was 1,740, 196, the actual number

expectatdeonesnd Av il ®&eam nfaeba tsb Miemghidregl agai nst | oc:
County |l andmarks was created for distribution
an i mpressive completion rate of 89%, indicat

Key website metrics for the period of May 1 t
Appendix for details). During this time, webs
during the campai gnéotshiarcd i ovfe rgdelroivsastsisoMNerawf,l ya o
website visitors, were from Al ameda County or
Jose. This geographic distribution reflects t
communities.

To keep up with evoTivk Wagls socclhudeneédia thendal |
strategy.Cad@ahnabmsdrsbefdordsetd pai d media campaighn
due to TikTok's communityeduaitcal icroens emnt g hitlhietr |
the ads being flagged. As a contingency, alte:
to eaosmtrienued audience reach. As anticipated,
Ti kTok shortly aftertather camphi gnds | aunch in

Despite the TihlkeTdcdk cd m@d IGdeednege rcyampai gn was hi ¢
surpassing performance goalGa n ngaebni esrwattteicnogd eesdi g n
and engaging a broad audience across multiple
testament to strong wiahni mgprasdi adapuabomesy

Table 17: Social Changery Deliverables

Website social media (675 | youth survey and report | 8 week media websiteanalytic reports

resources posts, 413 with recommendations | buys (digital (12,766 total users from
followers, 3+ marketing, CA,; 15, 302 unique
million youth and sessions; 8, 563 users
impressions) young adults from Alameda Metro

14-16) Area)

suicide Cannabis facts Survey 1: May 17uly 5, | October 20241 May 1, 2021- Nov 30,

prevention 2021 (462 responses) | November 202 | 2021

substance resources and tips| Survey 2: April 25May October 2022 Dec 1, 2021 April

use for improved 30, 2022 (460 responses| December 2022 | 30,2022

treatment mental health
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parent local resources May 1, 2021November
resources 30, 2022

youth motivational Dec 1, 2022April 30,
leadership | quotes 2023

legal help

mental

health

pregnancy

resources

Tabl8e&rolt h Surveys
Dat e Respo
Survey XulMay5,462
Survey 2MaWp30|460
Tabl9ePai d soci al medi a
I nstadlnst adg
I nstannlntergTi kTok|{Di spl ay |Di splay R
ExperiStory |[Advert|lAdverti Shaker Ad
Total i mpr736,09802,62659, 772,474,542, 714,325
Tot al engglli3 1177 1366 - 4698
Tot al clioc
rat e - 0.15%|0.21% |0. 37% -
Listen thrn - - - - 98. 10%

CannabisDecoded.org Social Media Campaign

The Cannabis Decoded media campaign had two prigaalg: (1) to raise awareness among
Alameda County youth, young adults, parents, and adults about CannabisDecoded.org as a
trusted source for cannabslated information, and (2) to increase the number of youth and
young adults in Alameda County who chea®t to use cannabis.

The campaign ran from April 1, 2021, to April 30, 2023, and delivered several key outputs,
including website resources, social media content, youth surveys with recommendations, and
media purchases. The website featured a variety of resources coverosgstapi as suicide

prevention, substance use treatment, parent resources, youth leadership, legal assistance, mental
health, and pregnancy supp@iuer the course of the campaign, there were 675 social media

posts, 413 followers, and more than 3 milliotat impressions. Social media content focused on
providing cannabis facts, mental health tips, local resources, and motivational quotes.

The Social Changery conducted two youth surveys as part of the campaign, each producing
reports with valuable insights and recommendations. The first survey, conducted from May 17 to
July 5, 2021, received 462 responses, while the second survey, corfduttégril 25 to May

30, 2022, garnered 460 responses. Key findings from the surveys included:

26



1 The most common sources of cannakisted information were teachers/classes, friends,

dispensaries, and online searches.

T Youth expressed a need for more information about the physical and mental effects of
cannabis use, as well as general facts, research, and camefatield information.

T The most frequently used social media platforms were YouTube, Instagram, and TikTok.

1 Youth were most engaged with social media content related to humor/memes, music/pop

culture, beauty/fashion, aralth/wellness.

1 Additionally, youth expressed interest in finding information about jobsappeopriate
activities and events, and educational support, such as help with applying to college.

The Social Changery also executed twweékk digital media advertising campaigns: one from
October to November 2021 and another from October to December 2022. These ad buys were
strategically designed to reach youth where they spend their time onlinénglfor

customization, precise targeting, and +&ale monitoring to maximize engagement. The ads

were aimed at youth and young adults, particularly those ag&@,Mith the objectives of
increasing the number of young people choosing not to use ¢smmalpromoting
CannabisDecoded.org as a trusted cannabis resource.

Out comes

Tabd@® Campaign results

2021

2022 tot al

tot al i mprel3,547,969 (104

, 438,558 (198{10, 98

tot al clickj.25% (0.8%

i nd

. 28% (.08% ind

Il n 2021, the c3anmbail ghad
(the amount of | mpr esSs)
industry standard) .

I n 2022, the campaign

(the amount of i mpressi
industry standard). Tog
302 unique sessions wi
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Discussion of Results

Despitethe small sample size of matched-maed postsurvey submissions, the available data
demonstrate that the curriculum successfully increased participants' knowledge about cannabis

and raised awareness of its potentially harmful effects. The survey dataaaled that the
programs enhanced participantsd understanding
Unfortunately, due to the limited data collected by subcontractors, it was not possible to conduct

a more rigorougvaluation of the cannabis education and prevention programming provided by

Youth Alive! and UCYFSas originally planned.

Furthermore, anecdotal evidence from interviews with subcontractor staff indicated that the
interventions were effective in increasing youth knowledge about cannabis and subtly shifting
their perceptions of its risks. Staff reported positive changes irpaaieipants viewed cannabis
use, suggesting that the programs had a meaningful impact despite the data limitations.

Additional significant i mpacts were observed
campaign, which reached a broad audience, as
trainings equipped educators, facilitators, and service prodidesg indviduals who work

directly with youth in the coundy with valuable knowledge and resources.

The accomplishments highlighted below, drawn from interviews with subcontractor staff and
quarterly reports, reflect the project's broader impact beyond what could be captured through pre
and postsurvey data.

Accompl i shments

The project achieved several key milestones t
education interventions among youth in the co
1 Reaching Youth viaSocial Media:So ci al Changeryds soci al me (

successfully engaged a wider youth audience than anticipated, demonstrating higher
thanexpected clickhrough rates and engagement levels. This suggests a strong demand
for accurate information about cannabis, ugbhg its uses and associated risks.

1 Training for Educators, Facilitators, and Service Providers:Stanford University's
team, led by Professor Bonnie Halpételsher, effectively trained6 educators,
facilitators, and service providers on the Cannabis Awareness and Prevention Toolkit.
The participation of subcontracts, UCYFS, and Youth Alive! highlighted the demand for
reliable information and effective strategies for teaching youth alaowiabis's harmful
effects. Nearly all Union City Youth & Family Service staff were trained, enhancing their
capacity and awareness. The widespread ut.i
standardized, accurate programming on cannabis use. Data fromr&tapfe and post
surveys indicated a positive shift in awareness and understanding of cannabis facts
among participants.

1 Promoting Youth Leadership: During their program intervention, Youth Alive!

developed fully trained youth leaders who presented middle school sessions on violence
prevention and cannabis use. These youth facilitated discussions, creating a safe
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environment for middle school students to engage and share personal experiences.
Positive feedback from middle schools such as Aurum (District 6) and Montera (District
4) led to requests for additional workshops. One youth leader was invited to speak at th
California State Capitol for a rally organized by March For Our Lives, while another
represented TNT in a focus group for Project Unloaded, which focuses on gun safety and
violence prevention.

T Media Recognition: Local news organization Oaklandside featured youth leader Xavier
Tillery in its quarterly Culture Makers series, showcasing how Oakland youth shape their
community's future. Additionally, CBS interviewed Sierra Taylor, another youth leader,
about her exp@nces with daily gun violence and her role in the solution during her
tenure with TNT.

1 Continuous Learning and Networking Opportunities: Students not only learned about
substance use awareness but also gained skills in classroom management and discussion
facilitation, fostering independence. In October, two TNT youth moderated a panel at the
Brady Campaign's first #person California Sumitnafter the pandemic, engaging with
community leaders. Furthermore, Davyonna spoke at a local town hall organized by City
Councilmember Treva Reid, discussing youth safety with elected officials.

1 Youth Retreat for Networking: On November 10th, Youth Alive! organized its annual
TNT retreat, fostering connections among youth leaders from three high school sites.
Participants engaged in tedilding activities and advocacy repgay, culminating in a
festive celebration.

1 Cultivating Local Partnerships: Thirty Teens in Training youth leaders collaborated
with Vision Quilt for eight weeks of workshops that raised awareness of gun violence
through art, poetry, and music, concluding with an art exhibition that allowed students to
express their perspectivea community violence.

1 Capacity Building: UCYFS began adopting a new database system to enhance data
collection, organization, and reporting, supporting compliance with reporting
requirements and informing program improvement efforts.

T Securing Additional Funding for Cannabis Education: The City of Union City
allocated an additional $31,000 from local marijuana tax reveibuesnnabis
education This funding enabled an increase in staffing, improving outreach capacity and
expanding the projectds reach.

These accompli shments demonstrate the projec
education and its broader implications for c
l nsights & | earning

The project also resulted in important 1insigh
chall enges of the project with respect to dat
the i mportance of project mancaagpearceintty absuiwediln ¢
areas of data collection, data management, an
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REMEMEBER
WHAT 'S
TMPORTANT,

# Lrstin2yoveSenrTe
Yl o
REMEMBER ] -
WHAT S
TMPOURTANT.
¥ {
‘= '“‘ . KNow

[« ] coop = know |

———— Marijuana in Colorado

RULE 1
BE KIND
TO 70URSELF.

o - *WORLDKT NDNESSDAY
[ | T Y 15 ro v wos acir #LISTENZYOURSELFT
Oregon: Stay True to You

Colorado: Good to Know (adults)

HOW HIGH?
THIS HIGH.

£

Your brnen ot plowed whon you wmckes St “osd *
Readl the facts on weod before you folow the oowd

Nati onal and State Campaign Audit Snapshot

ForwARD M)

PROTECTING YOUNG MINDS [ G P FUTURE
IN A TIME OF CHANGE e P2 lake Bl Doty FORWARD 7
I'VE GOT PLANS |
How to respond when a student cries out: . mgl‘::AO’éAME
BUT IT’s A PLANT! =

b "Yos, but cocaine comes from & plant. Heroln comes
S froma plant, Poison vy is a plant. What mattors less is
what something's called, what matters morne is what it

can do to you, when it interacts with your Body. *




WHAT IS
CANNABIS] DECODED?



[ DECODED

PEOPLE WHO WANT YOU TO BUY THEI R STL
YOU ONE THI NG ABOUT WEED AND PEOPLE
DONOT WANT YOU TO USE TELL YOU SOEMT
DONOT TRY TO SEE ME OR SCARE ME.
JUST GI VE ME THE FACTS.

SAMANTHA, 16



[Cannabis] Decoded is. . .

NO MORALIZING.
NO JUDGMENTS.

NO SALES PITCHES.

[Cannabis] Decoded gives young people the facts and
tools they need to make healthy, informed decisions.




[51!] DECU DED [ CANNABIS ] DECODED [ HEALTH ] DECODED [ THE LAW | DECODED [ IMPACT ] DECODED

WHEN | WAS GETTING HIGH | THOUGHT | WAS
HAVING A GOOD TIME. BUT WHAT | STARTED TO
REALIZE IS | WAS ACTUALLY MISSING OUTON A
LOT. | MISSED THE VERSION OF MYSELF THAT
WAS ACTIVE AND EXCITED ABOUT STUFF.

TARYN, 16




[~~]1DECODED

ADDITIONAL RESOURCES

+  What Parents and Mentors Need to Know about Cannabis
(PDF)

»  The Health Effects of Cannabis and Cannabinoids (PDF)

+  Young Adult Handout (PDF)

«  Parent Handout (PDF)

| WANT TO ENCOURAGE MY KIDS TO DELAY CANNABIS USE AS

LONG AS POSSIBLE. | WANT TO GIVE THEM FACTS SO THEY CAN
UNDERSTAND THE RISKS, AND WHY DELAYED USE IS IMPORTANT,
WITHOUT THEM FEELING LIKE I'M TALKING DOWN TO THEM.

GABE, PARENT OF A 12- AND 17-YEAR-OLD



[~~1DECODED

THE LAW

If you are under 21 and are caught in
possession of cannabis, you can get
a Minor in Possession (MIP)

REACTION TIME. COORDINATION. > - ~ ==

AND CONCENTRATION. IMPAIRING f | TR —

YOUR DRIVE, PLAY >~ . : ——— MY STORY .
SPORTS. OR ' L

DECODED

DONT TRy

10 SELL M
Sc EOR
| HAVE TV - for s AREME
AND I KNDW I with either a current doctor’s

THEY ARE | recommendation, a valid

ME AS AN EXAMPLE. county-v.’,sutd medical rﬁ'évnluana D

card,

SA4 ,"{,:'ﬁ"'rrgu 14

GAEL. 15

WHAT'S THE

DIFFERENCE BETWEEN

HCANDCBD?  _ =
*\‘ N N

THC acts on
areas of the brain.
involved in

4}\

memory, concentration, p

YOU MUST BE 18 OR perception, and movement ; |
OLDER TO PURCHASE
MEDICINAL MARIJUANA. -
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Websi te Resources

[~<1DECODED

Resources Added: [Q]

® Suicide Prevention

SUICIDE PREVENTION RESOURCES IN ALAMEDA COUNTY

CRISIS SUPPORT OF ALAMEDA COUNTY

1-800-309-2131
http://www.crisissupport.org

® Substance Use Treatment

® Parent Resources SUBSTANCE USE TREATMENT RESOURCES IN ALAMEDA COUNTY
® Youth Leadership CITY OF FREMONT YFS
ADOLESCENT OUTPATIENT (up to 21)
®] cgal Help Sy o
(510) 574-2100
https://fremont.gov/246/Youth-Family-Services-Counseling-Program
® Mental Health

® Pregnancy Resources

Soci al Medi a

OCannabis Fact s

4

OResources and Tips for I mproved Ment al Heal t h

(3Loca| Resour ces
OMotivational Quot es
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1DECODED OVERDOSE CAN et WP
BE DEADLY. TIPS FOR MAKING
(L:(E)‘I\JEE Iﬂg\a’vou bl s WHAT IS THE
: LATEST COVID
Anal ytics SAVE A LIFE. PRIORITY VARIANT?
6 6 /Bost s [>]DECODED » [health] DECODED [health] DECODED »

04 1 3
60ver

Fol |l ower s

[w]

IS #CROSSFADING
SAFE?

3 Million | mpre®s#

[>1DECODED

#FASTFACT

WHAT DO YOU
KNOW ABOUT
CONCENTRATES?

“LIFE IS VERY INTERESTING...
P

G
IN THE ENQ, SOME OF YOUR GREATEST PAI"IS. . W CANNABIS
OUR GREATEST STRE . DRIVING

BECOME YOUR GREATEST STRENGTHS." ’
[ == ‘ Y .
g ! £ :
[>]DECODED DREW BARRYHORE 2 impact

(%] | [ ] ARE THERE

DIFFERENCES
#FASTFACT [LLLUTY

BETWEEN:. .~

5 ? i}j
. ?: ' ‘

[>k] DECODED » [

] DECODED »

[>]DECODED SWIPE T0 GET THE DETAS —



Youth Survey

SURVEY 1: May 17 - July 5, 2021

462

RESPONSES

SURVEY 2: April 25 - May 30, 2022

460
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[~*1DECODED

Digital Media Ad Buys 101

Types of media:

¢ Traditional: Radio, Billboards, Television
¢ Digital: Social Mediag, Digital Radio, Display
Ads, SEQO, Pre-Roll Video

Decoded focuses on digital ads:

¢ Meet youth where they are

¢ Allows for customization and more precise
targeting

e Able to better track engagement and
response to messaging

¢ Use data from multiple counties to
optimize the campaign

¢ Real-time monitoring to tailor and
optimize the campaign

KEY TERMS:

Impressions: The number of people
who saw the ads

Engagements: The number of people
who interacted with the advertisement
Clicks: The number of times an
individual clicked through to the
website or social channel from an ad
CTR: Percentage of impressions that
became clicks (Benchmark is .08%)



[~~1DECODED

Campaign Results

Total Impressions: Total Impressions:

3,547,969 (104% Bonus) 7,438,558 (198% Bonus)

Total Click Through Rate: Total Click Through Rate:
25% (.08% industry standard) 28% (.08% industry standard)

10,986,027

TOTAL IMPRESSIONS



PAID SOCIAL MEDIA — INSTAGRAM
INSTAGRAM INSTANT AD EXPERIENCE

Creates a website like experience, providing content directly within the advertisement on individuals
Instagram feeds. Young people were provided with two pathways to choose from ‘Health’ or ‘Impact

Decoded.

’

1DECODED ; 1DECODED [ IS1DECODED 1DECODED

-

Psychological effects of
cannabis use can include
lowered inhibitions, drowsiness,
and silliness/ giddiness. Some

users also report anxiety and
paranoia. Regular cannabis use

The use of chemicals to grow
black market cannabis has
been shown to be poisoning
public lands, threatening
wildlife, and depleting important
water resources.

9’

DON'T TRY TO SELL ME
OR SCARE MEJ0ST
GIVE ME THE FAETS

CAN USING e o anaicaseofsocial B HOW DOES THE
HELP CANNABIS INDUSTRY

* CLICK TO GET MORE
THE

FACTS ABOUT CANNABIS AT

WITH

GET THE FACTS ABOUT CANN/
[HEALTH 1DECODED

| | DECODED

[ THE LAW 1 DECODED (HEALTH 1 DECODED B S——

FOR MORE FACTS NNAEIS TDECODED

FOR MORE FACTS

SWIPE TO FIND OUT - SWIPE TO FIND OUT -~

TOTAL IMPRESSIONS:  TOTAL ENGAGEMENTS:
736,057 1,113




PAID SOCIAL MEDIA - INSTAGRAM
INSTAGRAM INTERACTIVE STORY

Interactive ads, containing a polling sticker, were served in Instagram Stories providing an engaging and playful
opportunity to connect with youth. Young people were provided with two different polls.

V1: FLY WITH CANNABIS V2: HYPEREMESIS
gest Peﬁ;‘;‘l;.‘]‘n‘f?o“nw I _— CCANNABIS 1DECODED | W)
e [1-] RSN R B
ANSWERED ANSWERED
S CTR:.15% oy CTR: .14% W

802,628

o TOTAL ENGAGEMENTS:
1177




PAID SOCIAL MEDIA - TIK TOK V1. CANNABIS 0'S V2. VAPING
TIKTOK ADVERTISING D orforming B "
Best

Two video advertisements were

placed on TikTok targeting youth
and young adults.

TOTAL IMPRESSIONS: - L
659'77[' P ANSWERING H

QUESTIONS
SOYOuU

HAVETHE

TOTAL CLICKS: -
1,366 S A

oy

Impressions : 423,108 Impressions: 236,666
CTR:.21% CTR: .20%







DISPLAY ADVERTISEMENT

Display advertisements were utilized to increase the frequency of exposure of cannabis decoded messaging and
branding amongst our our intended audience. Contextual targeting was used to serve ads to people who have
visited our campaign websites or consumed content about related topics (e.g. cannabis).

V2. 0D
S TOTAL IMPRESSIONS:

1203156 [& ‘@] Haeon 2476569
a6 a2
WHAT'S — TOTAL CLICK THROUGH RATE:

INADAB? OVERDOSE Al
[~1DECODED UN w EE D?




DIGITAL RADIO AND SHAKER AD

Digital radio advertising was used to stream commercials on digital radio products such as: Pandora and Spotify.
This allowed us to interact with our target audience no matter what music channel they listen to. A mobile shaker
ad accompanied the radio advertisement, this was included in order to increase engagement and impressions with

our target audience.

TOTAL COMPLETES: V1: FEMALE V2: MALE

Shakes: -
2-71 A.325 ; 3'5‘72923 gr;askfs.
oA W THE TINE AN s 5 ,
: ‘,‘A..an“.l\l : X ‘::' OUE ¢
. ,&.ﬁ" - Engagements: \WITBABED. RE Engagements:
LISTEN THROUGH RATE: wemnmserrecrsimn 3,068 1,630

98.10% oS

Shake to decode the message



Website Analytics

Reporting Dates:

May 1, 2021 - November 30, 2021
December 1, 2021 - April 30, 2022
May 1, 2021 - November 30, 2022

December 1, 2022 - April 30,
2023 (to be delivered)

12,/66

Total Users from California

19,402

Unigue Sessions

3,003

Users from Alameda Metro Area
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Cannabis Awareness Program




Our Mission
UNION -

To provide effective, high-quality, and innovative services that
CITY prevent and intervene in youth violence by addressing the underlying
Issues that contribute to the violence

youth & family
services

Our Values

Help our community discover and achieve their goals at every step
Inspire hope and empower families

Offer compassion for families in their time of need
Value and respect everyone’s unigue and diverse stories and
background

<R R




Our Services

Life Skills & Supportive Services
Civic and Social Engagement
Mentoring

Cannabis Awareness

Diversion

Counseling

Crisis Support

Outreach

Restorative Justice

Case Management

NN

N NENE N RN NN



| Prop 64 Background

UNION
CITY

« Adult-use cannabis was legalized in California when

voters approved Proposition 64 in 2016

Prop 64 made it legal for adults 21 years of age and

older to possess, buy, and grow cannabis for non-

medical purposes.

he legislation went into full effect in Alameda County
on January 1, 2018




® | Prop 64 Background

UNION
CITY

+ Subcommittee was created to examine how the passage of Prop 64 would impact
Alameda County

« Qutcomes of assessments by Subcommittee: 1. (many) Youth use cannabis to cope with
stress, anxiety, depression, and trauma 2. (youth) Lack safe space to talk about cannabis
and are unaware of prevention, education, and treatment programs. 3. (many youth) Find
abstinence-only messaging ineffective.

* In 2020, The County of Alameda requested and received funding to implement a multi-
pronged intervention that combines juvenile prevention and intervention programming

with awareness campaigns to reduce the use of cannabis among youth and young adults
in Alameda County.

« ACPD will subcontract with community-based service providers in North County
(Oakland) and South County (Union City) to implement cannabis prevention and
intervention programming for juveniles. ACPD will also contract with a social marketing
firm to design and implement a cannabis awareness social media campaign and with
an academic institution to train youth-serving agencies in cannabis education
curriculum



Cannabis Education Program




U | 3 Components

UNION
CITY

Outreach
g |dentify youth who need cannabis use intervention services

Forums
| N N ] ) ) )
— Deliver seven community forums to raise awareness about adolescent
cannabis use and consequences of cannabis use.
Groups

Provide seven groups, six weeks each on cannabis education to youth in
the Tri-Cities.




Qutreach

 Description of Service: Youth identified
as needing cannabis use intervention
services will be referred to contractor’s
internal and external network of
providers that deliver services
iIncluding individual counseling, case
management, civic engfager_nent, -
mentoring, diversion, lite skills, crisis
support, and parent/caregiver support.

« Targeted number of youth served: 87



vents

Our Lady of the Rosary Festival National Night Out
St. Anne's Festival Alameda County Resource Fair
Local School Events Events Hosted at Studio 11

UC Culture Fest Back to School Night

*Events are advertised on City social media pages*
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District COST/SARB Meetings Police Partnership Meetings
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Forums

v' 7 Forums

v' 20 Participants

v Serving Union City,
Newark & Fremont

Future Forums

v" Kennedy Center
v" Midpen Housing

v City Council Meetings




Forum Flyer

2% THE CITY OF UNION CITY YOUTH & FAMILY SERVICES (YFS) IN PARTNERSHIP i '
s WITH ALAMEDA COUNTY PROBATION DEPARTMENT PRESENTS /)

UNION

CITY
WT
f- ]

CANNABIS
AWARENESS

SEARLES ELEMENTARY
6:00 PM-7:00 PM SCHOOL CAFETERIA

- - 33629 15™ STREET
iyl e UNION CiTy, CA 94587

MAY 11, 2022

This presentation will cover the impact of adolescent drug use to health, academics,

and public safety. Youth and Families will be able to identify the signs and symptoms

of drug use. In addition, parents and caregivers will increase their ability to have real
conversations with youth about drug use.

Light snacks and refreshments will be provided. Childcare will be provided to 3-12 year olds if needed

MEET THE FACILITATOR:

David Sarinana is currently the Lead Outreach Worker with the City of Union City Youth and Family
Services. He has 14 years of experience providing Human Services to Youth and Families in the East Bay.
He spent 9 years working in Oakland California as Program Supervisor in the Men's Residential and
Adolescent Treatment Program.

He was raised in Hayward California and attended New Haven Unified School District Schools in Union
City. He's also a Certified Alcohol and Drug Counselor (CADCII) through the California Consortium of
positive parspective working with youth.

He believes that every youth deserves a second chance at life.

Hizdo] TO REGISTER SCAN OR VISIT: FOR MORE INFORMATION CONTACT:

UNIO 2 e .
t David Sarinana (510) 675-5824
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*The following slides
are part of the forum

presentation®
(Slides 15-34)




Cannabis Awareness
& PREVENTION

TOOLKIT

UNION

Cannabis Awareness cITY

youth & family

Community Forum

Presented by David Madrid, Youth Services Specialist (UCYFS)




Cannabis Awareness
Community Forum
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Cannabis 101:

Weeding Thru Opinions

stan.md/capt

© Stanford University



Dank Marijuana

Kief 420
Slnsemllla

Pot

Mary Jane Blaze
Bud

Dooble

Broccoll
Camnanis

Hashish 7]<Weed slunt
Reefer Mota ! Ganja Kush



Brainstorm

What have you heard

about cannabis’




Brainstorm

What do you want to know

about cannabis ?




Brainstorm

Why do some young
people choose to use

cannabis?







