










.Humboldt County Sheriff's Office's Education, Analysis, & Enforcement Project 
Local Evaluation Report 

The Humboldt County Sheriff's Office utilized its Marijuana Enforcement Team (MET) to work 
towards the goal of disrnpting the illegal marijuana industry and monitor compliance among 
marijuana producers in Humboldt County. MET planned to achieve this goal by working to 
identify and disrnpt one drng ti·afficking operation, conduct 90 illegal cultivation site 
investigations, and eradicate 210,000 unpennitted marijuana plants annually. The grant funded 
Crime Analyst also planned to contribute towards the goal by reviewing all crime incidents in 
HCSO's records management system (RIMS) on a monthly basis in search of any incidents with 
a marijuana nexus, identify new illegal marijuana cultivation sites through tips received from 
citizens via crime tip email and voicemail, and internal intelligence gathering using Geographic 
fufo1mation System (GIS) mapping. 

The initial public safety goal in the project proposal also addressed monitoring compliance 
among the marijuana producers in Humboldt County. Monitoring and enforcement oflegal 
cultivation sites falls under the authority of the California Department of Cannabis Conti·ol 
(DCC), however MET communicates and works with the DCC in the event that illicit activities 
at legal cultivation sites are identified during the investigation of illegal sites. The expectation is 
that conducting enforcement activities should encourage compliance and yield an increase in 
legally pe1mitted cultivation operations, potentially causing a decrease in the number of illegal 
cultivation sites. 

The third and final project goal addresses the public health risks that illegal marijuana cultivation 
sites pose to the community. HCSO entered into a partnership with the 501(c)(3) nonprofit, 
futegral Ecology Resource Center (IERC) to evaluate the environmental impacts and potential 
public health risks associated with illegal marijuana cultivation sites in Humboldt County and 
identify solutions and seek funding to reverse these negative impacts. 

To accomplish this goal, the IERC was asked to conduct an environmental and public health risk 
assessment of 3 marijuana cultivation sites annually, including analyzing a variety of 
environmental risk to the ecosystem from other factors such as water diversions, habitat 
modification, and soil erosion; Develop plans identifying the presence of hazardous materials 
risks, required resources and an implementation plan for removing all hazardous and non­
hazardous refuse within assessed sites, and provide an estimated cost of full reclamation for at 
least one of the highest need sites annually; Attempt to identify and utilize other funding 
opportunities and cooperative agreements to leverage funds to implement reclamation operations 
at the highest need sites; Work with MET to add at least 3 sites per year to IERC's database of 
environmental impacts identified at nearly 400 cannabis sites throughout the state of California 
to aid with future landscape scale risk assessments of cannabis cultivation. 
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