JUVENILE HALLS, SPECIAL PURPOSE JUVENILE HALLS AND CAMPS
Board of State and Community Corrections

PROCEDURES CHECKLIST'
BSCC Code: 7205/7204
FACILITY NAME: FACILITY TYPE:
Barry J. Nidorf Secure Youth Treatment Facility (Targeted Inspection) and SYTF/JH
Juvenile Hall (Reinspection)
FIELD REPRESENTATIVE: DATES:
Lisa Southwell June 24, 2025 — July 1, 2025
TITLE 15 SECTION YES | NO | N/A P/P REFERENCE — COMMENTS?
1321 STAFFING Policy Section 206: Staffing Requirements

Each juvenile facility shall: and Ratios

(a) have an adequate number of personnel sufficient to carry The SYTF is currently rated for 120 youth:

out the overall facility operation and its programming, to provide . :
) ) the proposed population for the Juvenile
for safety and security of youth and staff, and meet established Hall is 34 youth. We reviewed Daily Facility

standards and regulations; Reports, Facility Staffing Sheets, and
several May schedules to assess
compliance with this section. We also
reviewed a list of authorized positions and
staffing assessment plans for the SYTF
Facility and proposed Juvenile Hall
population (dated 6.18.25).

Our review of these documents and
conversations with staff and youth indicates
that the SYTF is compliant with the
applicable sections of this regulation. Youth
report that services are not being denied
any services due to lack of staffing. Review
of documentation indicates that the facility
remains compliant with an increased
number of youths housed in the facility
since the previous inspection.

(continued below)

1 This document is intended for use as a tool during the inspection process; this worksheet may not contain each Title 15
regulation that is required. Additionally, many regulations on this worksheet are SUMMARIES of the regulation; the text on this
worksheet may not contain the entire text of the actual regulation. Please refer to the complete California Code of Regulations,
Title 15, Minimum Standards for Juvenile Facilities, Division 1, Chapter 1, Subchapter 5 for the complete list and text of
regulations.

2 Excerpts from facility policies, procedures, or other reference documents are indicated in italicized text.
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TITLE 15 SECTION YES | NO | N/A P/P REFERENCE — COMMENTS?
(cont.) Our review of the proposed Juvenile Hall
staffing assessment plan indicates
compliance with sections (c) through (h) of
this regulation; however, the plan is not
clear how the 60 additional staff will be
posted in the facility. We can assess
compliance with sections (a) and (b) once
youth have been housed in the juvenile and
we can determine that youth are not being
denied any services and that operations
continue to be carried out with the additional
youth and staff at the facility
(b) ensure that no required services shall be denied because of Policy Section 206: Staffing Requirements
insufficient numbers of staff on duty absent exigent O O | and Ratios
circumstances;
(c) have a sufficient number of supervisory level staff to ensure Policy Section 206: Staffing Requirements
C . O O :
adequate supervision of all staff members; and Ratios
(d) have a clearly identified person on duty at all times who is Policy Section 206: Staffing Requirements
responsible for operations and activities and has completed the and Ratios
Juvenile Corrections Officer Core Course and PC 832 training; O O
All staff complete CORE before being
assigned to the facility.
(e) have at least one staff member present on each living unit 0 0 Policy Section 206: Staffing Requirements
whenever there are youth in the living unit; and Ratios
(f) have sufficient food service personnel relative to the number Policy Section 206: Staffing Requirements
and security of living units, including staff qualified and available and Ratios
to: plan menus meeting nutritional requirements of youth;
provide kitchen supervision; direct food preparation and O O
servings; conduct related training programs for culinary staff;
and maintain necessary records; or, a facility may serve food
that meets nutritional standards prepared by an outside source;
(g) have sufficient administrative, clerical, recreational, medical, Policy Section 206: Staffing Requirements
dental, mental health, building maintenance, transportation, and Ratios
control room, facility security and other support staff for the 0 0
efficient management of the facility, and to ensure that youth
supervision staff shall not be diverted from supervising youth;
and,
(h) assign sufficient youth supervision staff to provide
continuous wide awake supervision of youth, subject to
temporary variations in staff assignments to meet special | O
program needs. Staffing shall be in compliance with a minimum
youth-staff ratio for the following facility types:
(1) Juvenile Halls Policy Section 206: Staffing Requirements
(A) during the hours that youth are awake, one wide- 0 0 and Ratios
awake youth supervision staff member on duty for each
10 youth in detention; The facility follows PREA ratio standards of
(B) during the hours that youth are confined to their room 1:8.
for the purpose of sleeping, one wide-awake youth .
supervision staff member on duty for each 30 youth in O 0 Eatlzs are met art1 the SYTF and appleal:tc?l
detention: e a equate in the proposed Juvenile Ha
staffing assessment plan.
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NO

N/A

P/P REFERENCE — COMMENTS?

(C) at least two wide-awake youth supervision staff
members on duty at all times, regardless of the number
of youth in detention, unless an arrangement has been
made for backup support services which allow for
immediate response to emergencies; and,

Policy Section 206: Staffing Requirements
and Ratios

(D) at least one youth supervision staff member on duty
who is the same gender as youth housed in the facility.

Policy Section 206: Staffing Requirements
and Ratios

(E) personnel with primary responsibility for other duties
such as administration, supervision of personnel,
academic or trade instruction, clerical, kitchen or
maintenance shall not be classified as youth supervision
staff positions.

Policy Section 206: Staffing Requirements
and Ratios

(2) Camps
(A) during the hours that youth are awake, one wide-
awake youth supervision staff member on duty for each
15 youth in the camp population;

Does not apply

(B) during the hours that youth are confined to their room
for the purpose of sleeping, one wide-awake youth
supervision staff member on duty for each 30 youth
present in the facility;

Does not apply

(C) at least two wide-awake youth supervision staff
members on duty at all times, regardless of the number
of youth in residence, unless arrangements have been
made for backup support services which allow for
immediate response to emergencies;

Does not apply

(D) at least one youth supervision staff member on duty
who is the same gender as youth housed in the facility;

Does not apply

(E) in addition to the minimum staff to youth ratio required
in (h)(3)(A)-(B), consideration shall be given to the size,
design, and location of the camp; types of youth
committed to the camp; and the function of the camp in
determining the level of supervision necessary to
maintain the safety and welfare of youth and staff;

Does not apply

(F) personnel with primary responsibility for other duties
such as administration, supervision of personnel,
academic or trade instruction, clerical, farm, forestry,
kitchen or maintenance shall not be classified as youth
supervision staff positions.

Does not apply

1325 FIRE SAFETY PLAN

The facility administrator shall consult with the local fire
department having jurisdiction over the facility, or with the State
Fire Marshal, in developing a plan for fire safety which shall
include, but not be limited to:

(a) a fire prevention plan to be included as part of the manual of
policy and procedures;

Policy Section 910: Fire Safety Plan

(b) monthly fire and life safety inspections by facility staff with
two-year retention of the inspection record;

Policy Section 910: Fire Safety Plan

Current compliant documentation was
provided.
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(c) fire prevention inspections as required by Health and Policy Section 910: Fire Safety Plan
Safety Code Section 13146.1(a) and (b);
The facility received a clear fire inspection
on August 18, 2023; in August 2024, the
O O | facility was unable to receive a clearance
and has been on a fire watch status as a
result. The Facility is scheduled for a back-
up generator test on July 26, 2025, and if
successful, will receive full clearance.
(d) an evacuation plan; 0 0 Policy Section 918: Emergency Evacuation
(e) documented fire drills not less than quarterly; Policy Section 910: Fire Safety Plan
= = Current compliant documentation was
provided.
() a written plan for the emergency housing of youth in the case Policy Section 910: Fire Safety Plan
of fire; and,
The facility has a current plan for evacuation
| O | of facilities. The agency administration is
developing a global evacuation plan based
on tentative moves of facilities to be
presented ASAP.
(g) development of a fire suppression pre-plan in cooperation Policy Section 910: Fire Safety Plan
with the local fire department. O O
A fire suppression pre-plan was completed
in August 2024.
1328 SAFETY CHECKS Policy Section 629: Safety Checks
The facility administrator s_,hall devglop and implement pollcy Safety checks for the entire facility were
and procedures that provide for direct visual observation of reviewed for four (4) full days in May 2025
youth at a minimum of every 15 minutes, at random or varied ;
’ . via the Guard One report system.
intervals during hours when youth are asleep or when youth
gr%m their rooms, confined in hol_d|ng cells or confined to their Guard One reports indicate that checks
ed in a dormitory. Superws.lonl is not replaced, but may be were conducted in accordance with the
supplemented by, an audio/visual electronic surveillance regulation. To verify that checks were
system designed to detect overt, aggressive or assaultive compliant. we conducted a review of video
behavior and to summon aid in emergencies. All safety checks of a samp,le of safety checks during this
shall be documented with the actual time the check is time frame, focusing on late nights and early
completed. O O | morning when youth were in their rooms.
During this review, we observed staff
conducting safety checks without using
direct visual observation as required by Title
15 and facility policy, which requires specific
and detailed observation of youth to
determine their safety. The video shows that
many staff are not meeting the minimum
requirements of a safety check because
they do not stop long enough at the
observation window in the door to the room
to make the necessary observations as
required by regulation and facility policy.
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1354.5 ROOM CONFINEMENT Policy Section 1304: Room Confinement

(a)' The fe'lc'|I|ty administrator shall deyelop and !mplement We reviewed seven (7) room confinement
written policies and procedures addressing the confinement of ackets from the month of Mav 2025. While
youth in their room that are consistent with Welfare and b y )
Institutions Code Section 208.3. The placement of a youth in
room confinement shall be accomplished in accordance with
the following guidelines:

the documentation indicates that, when
documented properly, youth are spending
less time in room confinement than found in
previous inspections. Room confinement
documentation is typically not
comprehensive, and it can be a challenge to
locate all the related documents to
determine compliance. Most incident and
room confinement documentation included
the justification for the use of room
confinement; however, the room
confinement documentation could include
relevant details rather than having to rely on
individual incident reports to locate the
justification.

We recommend that the self-separation
policy be reviewed due to the number of
graduates in the facility who may request
separation, sometimes while sleeping in,
the process of documenting these
separations so they are not misconstrued
with room confinement.

Because we identified that room
confinement is occurring without
documentation, mostly during school
suspensions, the agency is not in
compliance with this section. See
subsection (2) below for detailed discussion.

The facility should provide ongoing regular
training for all staff, led by a subject matter
expert, to ensure compliance in this area.

(1) Room confinement shall not be used before other, less Policy Section 1005: Physical
restrictive, options have been attempted and exhausted, Interventions

unless attempting those options poses a threat to the O O
safety or security of any youth or staff.
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(2) Room confinement shall not be used for the purposes Policy Section 1304: Room Confinement
of punishment, coercion, convenience, or retaliation by
staff. School Suspensions:

After reviewing an instance of room
confinement where a youth was placed in
room confinement after being suspended
from school, we talked with youth who
indicated that they are frequently placed in
room confinement after school suspension,
typically without any supporting
documentation. None of the youth we spoke
with indicated that they chose to self-
separation.

There is no separation or room confinement
policy for youth who are suspended; they
are typically sent to their rooms because
graduates are present in the dayroom for
recreation and programs. If youth are to be
placed in room confinement upon school
suspension, it is required that the elements
of this section are followed. Because the
section is not being followed, the facility is
out of compliance with this section.

(continued below)
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(cont.) Program Suspensions:

We reviewed documentation of a program
suspension in accordance with Section
1371. The incident that caused an entire
unit suspension was that all youth in one
unit participated in individual fights. Youth
snuck into an unlocked room in pairs and
fought one another without staff noticing.
The incident came to light the following
day, and the entire unit was placed on
suspended status and on room
confinement from 11:00 AM to 8:30 PM.

The Special Incident Report provided for
our review, notes the reason for the
suspension as” recent incidents of youth-
on-youth violent altercations that were a
result of high tension which posed a risk to
the safety and security of the young adults
and staff.”

At issue is that the youth had ceased
fighting, which had gone unnoticed when it
was occurring, and had been commingled
until the suspension the next day, without
incident, when staff discovered the
incident. It appears safety and security
were no longer at risk since the youth were
not actively fighting when the suspension
and room confinement were imposed.
Room confinement of an entire unit for
more than four (4) hours, when there does
not appear to be an immediate threat to the
safety and security of the youth and staff
amounts to group punishment in violation
of section 1354.5.

Self Separation:

We found that many graduate youths like to
sleep in on some days. While this would be
an appropriate use for self-separation, there
is no documentation to corroborate this.
Documentation must be completed to
ensure that room confinement is not being
used inappropriately.

(3) Room confinement shall not be used to the extent that Policy Section 1304: Room Confinement
it compromises the mental and physical health of the youth. | O

(b) A youth may be held up to four hours in room confinement. Policy Section 1304: Room Confinement
After the youth has been held in room confinement for a period | O
of four hours, staff shall do one or more of the following:

(1) Return the youth to general population. O O | Policy Section 1304: Room Confinement
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Policy Section 1304: Room Confinement
Policy requires staff to contact a Department
. . of Mental Health (DMH) Clinician to
(2) Consult with mental health or medical staff. | O complete a Behavior Chain Analysis (BCA)
with the youth. If no DMH staff are available
a referral is to be submitted so that a BCA
can be completed as soon as possible.
(3) Develop an individualized plan that includes the goals Policy Section 1304: Room Confinement
and objectives to be met in order to reintegrate the youth O O
to general population.
(4) If room confinement must be extended beyond four Policy Section 1304: Room Confinement
hours, staff shall do each of the following:
(A) Document the reasons for room confinement and 0 O
the basis for the extension, the date and time the youth
was first placed in room confinement, and when he or
she is eventually released from room confinement.
(B) Develop an individualized plan that includes the Policy Section 1304: Room Confinement
goals and objectives to be met in order to integrate the O O
youth to general population.
(C) Obtain documented authorization by the facility Policy Section 1304: Room Confinement
superintendent or his or her designee every four hours O O
thereafter.
(5) This section is not intended to limit the use of single- Policy Section 1304: Room Confinement
person rooms or cells for the housing of youth in juvenile O O
facilities and does not apply to normal sleeping hours.
(6) This section does not apply to youth or wards in court O O Policy Section 1304: Room Confinement
holding facilities or adult facilities.
(7) Nothing in this section shall be construed to conflict with Policy Section 1304: Room Confinement
- o ) O O
any law providing greater or additional protections to youth.
(8) This section does not apply during an extraordinary Policy Section 1304: Room Confinement
emergency circumstance that requires a significant
departure from normal institutional operations, including a
natural disaster or facility-wide threat that poses an O O
imminent and substantial risk of harm to multiple staff or
youth. This exception shall apply for the shortest amount
of time needed to address this imminent and substantial
risk of harm.
(9) This section does not apply when a youth is placed in a Policy Section 1304: Room Confinement
locked cell or sleeping room to treat and protect against the
spread of a communicable disease for the shortest amount
of time required to reduce the risk of infection, with the
written approval of a licensed physician or nurse
practitioner, when the youth is not required to be in an O O
infirmary for an illness. Additionally, this section does not
apply when a youth is placed in a locked cell or sleeping
room for required extended care after medical treatment
with the written approval of a licensed physician or nurse
practitioner, when the youth is not required to be in an
infirmary for illness.
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1357 USE OF FORCE Policy Section 1000: Physical Interventions
The facility administrator, in cooperation with the responsible and Sectllon 1001: Introduction-Physical
"y . . o Interventions
physician, shall develop and implement written policies and
e oo o e ehemeal | @ | 00 | 3| We e e six (€ use ofoce
gents. i PP P ’ incidents documented in May 2025; two (2)
discipline, retaliation or treatment. used chemical agents
(a) At a minimum, each facility shall develop policies and 9 '
procedures which:
(1) restricts the use of force to that which is deemed Policy Section 1001: Introduction-Physical
reasonable and necessary, as defined in Section 1302 to 0 0 Interventions
ensure the safety and security of youth, staff, others and the
facility.
(2) outline the force options available to staff including both Policy Section 1005: Physical Interventions
physical and non-physical options and define when those | O
force options are appropriate.
(3) describe force options or techniques that are expressly O O Policy Section 1005: Physical Interventions
prohibited by the facility.
(4) describe the requirements of staff to report any Policy Section 1005: Physical Interventions
inappropriate use of force, and to take affirmative action to | O

immediately stop it.
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(5) define a standardized reporting format that includes time Policy Section 1008: Post-Incident Physical
period and procedure for documenting and reporting the use Intervention and Section 1009 Quality
of force, including reporting requirements of management Assurance
and line staff and procedures for reviewing and tracking use
of force incidents by supervisory and or management staff, Agency has several levels of review that
which include procedures for debriefing a particular incident include the following:
with staff and/or youth for the purposes of training as well as e Duty supervisor is responsible for
mitigating the effects of trauma that may have been the collection of all incident
experienced by staff and /or the youth involved. documentation.

o Safe Crisis Management Reviewer
is responsible for the initial incident
review ensuring that all
departmental policies are followed.

o Facility Director completes video
reviews and approves SCM
reviewers review and forwards to
the Independent Force Review
Team.

¢ Independent Force Review Team
reviews is a part of the Systems
Accountability Bureau and is an

O O independent revifaw entit)_/ to ensure
staff documentation provides an
factual account of the incident and
complies with department policies,
protocols and state law.

¢ Internal Affairs (IA) review any
policy violations or unjustified use of
force that has been referred to for
investigation.

e Critical Incident Review Committee
reviews actual or potential liability,
serious injuries etc.

Incidents can be referred to IA at any level
for review of unreasonable UOF.
All incidents provided and reviewed have
been through the various levels of review as
required.
The incidents reviewed all had completed
debriefs as required.
(6) Include an administrative review and a system for Policy Section 1008: Post-Incident Physical
investigating unreasonable use of force. Intervention and Section 1009 Quality

O O | Assurance

See above
(7) define the role, notification, and follow-up procedures Policy Section 1008: Post-Incident Physical
required after use of force incidents for medical, mental Intervention and Policy Section 1010
health staff and parents or legal guardians.

= = All incidents had appropriate medical,

mental health and parent follow up and
notifications
(8) describe the limitations of use of force on pregnant youth Policy Section 1005: Physical Interventions
in accordance with Penal Code Section 6030(f) and Welfare O O

and Institutions Code Section 222.
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(b) Facilities that authorize chemical agents as a force option Section 1006: Oleoresin Capsicum (OC
shall include policies and procedures that: Spray
(1) identify who is approved to carry and/or utilize chemical O O
agents in the facility and the type, size and the approved
method of deployment for those chemical agents.
(2) mandate that chemical agents only be used when there Section 1006: Oleoresin Capsicum (OC
is an imminent threat to the youth’s safety or the safety of Spray
others and only when de-escalation efforts have been O O
unsuccessful or are not reasonably possible. OC was utilized in 2 of 6 incidents reviewed.
In both incidents, attempts at de-escalation
occurred with no success.
(3) outline the facility’s approved methods and timelines for Section 1006: Oleoresin Capsicum (OC
decontamination from chemical agents. This shall include Spray
that youth who have been exposed to chemical agents shall
not be left unattended until that youth is fully decontaminated Incident reports noted both youth were
or is no longer suffering the effects of the chemical agent. decontaminated and were observed for an
hour. Documentation also noted one youth
| O | was allowed a second decontamination
opportunity at his request as he still felt the
effects of the OC spray. We discussed that
while reports included all required
documentation, they could contain more
descriptive to maintain compliance with this
subsection.
(4) define the role, notification, and follow-up procedures Section 1006: Oleoresin Capsicum (OC
required after use of force incidents involving chemical Spray
agents for medical, mental health staff and parents or legal 0 O
guardians. All incidents had appropriate medical,
mental health and parent follow up and
notifications
(5) provide for the documentation of each incident of use Section 1006: Oleoresin Capsicum (OC
of chemical agents, including the reasons for which it was Spray
used, efforts to de-escalate prior to use, youth and staff O O
involved, the date, time and location of use,
decontamination procedures applied and identification of
any injuries sustained as a result of such use.
(c) Facilities shall develop policies and procedure which Policy Section 1002: Training, Policy
require that agencies provide initial and regular training in use Section 1005: Physical Interventions and
of force and chemical agents when appropriate that address: Section 1006: Oleoresin Capsicum (OC
(1) known medical and behavioral health conditions that Spray
would contraindicate certain types of force; . .
Policy requires initial training and an annual
refresher; our review of training records
indicate that not all assigned and deployed
facility staff have completed their annual
training requirements.
(2) acceptable chemical agents and the methods of Policy Section 1002
o | O
application.
(3) signs or symptoms that should result in immediate 0 O Policy Section 1002
referral to medical or behavioral health.
(4) instruction on the Constitutional Limitations of Use of O O Policy Section 1002

Force.
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(5) physical training force options that may require the use Policy Section 1002: Training, Policy
of perishable skills. Section 1005: Physical Interventions and
Section 1006: Oleoresin Capsicum (OC
= = Spray
(6) timelines the facility uses to define regular training. 0 0 Policy Section 1002
1360 SEARCHES Section 700 Searches
The facility administrator shall develop and implement written
policies and procedures governing the search of youth, the 0 O
facility, and visitors.
Policies and procedures shall provide that:
(a) Searches shall be conducted to ensure the safety and Policy Section 701: Introduction
security of the facility, public, visitors, youth, and staff.
Daily room search logs for the month of May
2025 were provided for our review. These
O O | logs also documented common areas and
the school. Documentation indicates that
regular searches are being conducted of
these areas.
(b) Searches shall be conducted in a manner that preserves Policy Section 701: Introduction
the privacy and dignity of the person being searched and shall 0 0
not be conducted for harassment or as a form of discipline or
punishment.
(c) Strip searches and visual or physical body cavity searches O O Policy Section 701: Introduction
shall comply with Penal Code Section 4030.
(d) Physical body cavity searches shall only be conducted by Policy Section 702: Types of Searches and
: . O O L
a medical professional. Definitions
(e) Any youth held after a detention hearing shall only be strip Policy Section 703: Searches of Youth
searched with prior approval of a supervisor when there is Housed in Juvenile Facilities- General
reasonable suspicion based on specific and articulable facts Information
to believe that youth is concealing contraband. The
reasonable suspicion shall be documented. No strip searches were conducted on any
youth in the month of May 2025. Facility
O O | staff utilize a body scanner which is a less
intrusive search.
A Body Scan Log with 183 entries was
provided for our review for the month of May
2025. Information included youth scanned,
date of scan and purpose.
(f) Searches of transgender and intersex youth shall comply Policy Section 706: Transgender Youth
with Section 1352.5. Searches
= = No transgender or intersex youth have been
present in the facility per facility
administrators.
(g) Cross-gender pat-down searches and strip searches are Policy Section 705: Cross Gender Searches
prohibited except in exigent circumstances or when conducted O O

by a medical professional. Such searches must be justified
and documented in writing.

No cross gender searches were conducted
per facility administrators.
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1370 EDUCATION PROGRAM The high school education program at Barry
(a) School Programs J. Nidorf (BJN) is providgd by Los Angeles
The County Board of Education shall provide for the Cr%ur:;y moiglcfo?); di%ugatl?rg.bzziﬁollege
administration and operation of juvenile court schools in Edt?cationalpservices y
conjunction with the Chief Probation Officer, or designee '
pursuant to applicable State laws. The school and facility BJN has six (6) active classrooms/teachers
administrators shall develop and |m_plement written pollgy a_nd for the 30 high school students enrolled.
procedures to ensure communication and coordination School arrivalideparture records were
begween educ?tors 3nd probatLon stiff. I(éluléurally rlesgoniive provided and reviewed for the month of May
and trauma-informed approaches shou e applied when X
providing instruction. Education staff should collaborate with the igﬁfhfwgebi?mtr;l:;\:gﬁiﬁqn:vﬁ;g%antllgr; few
facility administrator to use technology to facillit'ate Iearpipg and anomalies throughout the month. High
ensure safe technology practlces. The faqhty administrator school students were interviewed and
shall request an annual review of each required element of the confirmed they are at school on time
program by the Superintendent of Schools, and a report or '
review checklist on pomphance_, def|C|§nC|e_s, anq corrective O O All other facility youth have graduated high
action needed to achieve compliance with this section. Such a AGE .
. - school and all are enrolled in either online
review, when conducted, cannot be delegated to the principal college or CTE courses. High school
or any other staff of any juvenile court school site. The graduates were also intérviewed Youth in
Superintgnderjt of Sghools shall conduct .thi.s. review in higher stage units, noted the abiI.ity to attend
conjgnchon with a qualified Q}Jt3|de agency or mdmc}ual. Upon classes remotely via laptops from their unit if
receipt of the review, the facility administrator or designee shall )
) : . : they choose while most other youth
review each item with 'the Sulperl'ntendent of Schools and shall reported they do not have a regular
Lakfg 'whateve; ctor;eclzltlve atc t'?ntr']s nedcesstgry tlo 'atddre?s ef Crlll schedule to attend their college classes and
© 'fr']e.n% a? .l.o ully protect the educational interests ot a attend only when selected to attend.
youth in the facility. College students outnumber high school
students 2 to 1 but it does not appear the
program is staffed accordingly with either
education staff or probation staff to
supervise.
(b) Required Elements BP 6011 Instruction, BP 0460 Philosophy,
The facility school program shall comply with the State Goals, Objectives, and Comprehensive
Education Code and County Board of Education policies, all Plans
applicable federal education statutes and regulations and BP 005 Philosophy, Goals, Objectives and
provide for an annual evaluation of the educational program Comprehensive Plans Iltem 3,4,5
offerings. As stated in the 2009 California Standards for the O O
Teaching Profession, teachers shall establish and maintain
learning environments that are physically, emotionally, and
intellectually safe. Youth shall be provided a rigorous, quality
educational program that responds to the different learning
styles and abilities of students and prepares them for high
school graduation, career entry, and post-secondary education.
All youth shall be treated equally, and the education program BP 5145.3 Students
shall be free from discriminatory action. Staff shall refer to O O
transgender, intersex and gender-nonconforming youth by their
preferred name and gender.
(1) The course of study shall comply with the State BP 005 Philosophy, Goals, Objectives and
Education Code and include, but not be limited to, courses O O | Comprehensive Plans Item 3,4,5
required for high school graduation.
(2) Information and preparation for the High School AR-6146.2
Equivalency Test as approved by the California Department O O
of Education shall be made available to eligible youth.
(3) Youth shall be informed of post-secondary education and 0 0 AR-6143 Instruction Item 9 (Grades 7-12)

vocational opportunities.
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(4) Administration of the High School Equivalency Tests as
approved by the California Department of Education, shall
be made available when possible.

AR6146-2 Instruction Ed Code 51420

(5) Supplemental instruction shall be afforded to youth who
do not demonstrate sufficient progress towards grade level
standards.

AR-6179 Instruction BPP 5149

(6) The minimum school day shall be consistent with State
Education Code Requirements for juvenile court schools.
The facility administrator, in conjunction with education staff,
must ensure that operational procedures do not interfere
with the time afforded for the minimum instructional day.
Absences, time out of class or educational instruction, both
excused and unexcused, shall be documented.

AR-6179 Instruction BPP 5149

(7) Education shall be provided to all youth regardless of
classification, housing, security status, disciplinary or
separation status, including room confinement, except when
providing education poses an immediate threat to the safety
of self or others. Education includes, but is not limited to,
related services as provided in a youth’s Section 504 Plan
or Individualized Education Program (IEP).

BP 6112 Instruction Partially address
requirement. AR 5131

(c) School Discipline

(1) Positive behavior management will be implemented to
reduce the need for disciplinary action in the school setting
and be integrated into the facility's overall behavioral
management plan and security system.

AR 5144 Students

(2) School staff shall be advised of administrative decisions
made by probation staff that may affect the educational
programming of students.

BP 5021 Students CF 6020

(3) Except as otherwise provided by the State Education
Code, expulsion/suspension from school shall be imposed
only when other means of correction fails to bring about
proper conduct. School staff shall follow the appropriate due
process safeguards as set forth in the State Education Code
including the rights of students with special needs. School
staff shall document the other means of correction used prior
to imposing expulsion/ suspension if an
expulsion/suspension is ultimately imposed.

BP 5144.1 Students; 5144.2 - Suspension
and Expulsion/Due Process (Students
with Disabilities)

(4) The facility administrator, in conjunction with education
staff will develop policies and procedures that address the
rights of any student who has continuing difficulty completing
a school day.

BP 5144

(d) Provisions for Special Populations

(1) State and federal laws and regulations shall be observed
for all individuals with disabilities or suspected disabilities.
This includes but is not limited to child find, assessment,
continuum of alternative placements, manifestation
determination reviews, and implementation of Section 504
Plans and Individualized Education Programs.

BP 0430 Philosophy, Goals,
Objectives and Comprehensive Plans

(2) Youth identified as English Learners (EL) shall be
afforded an educational program that addresses their
language needs pursuant to all applicable state and federal
laws and regulations governing programs for EL students.

BP 6174 Instruction

(e) Educational Screening and Admission

(1) Youth shall be interviewed after admittance and a record
maintained that documents a youth's educational history,
including but not limited to:

BP 6162.5 Instruction Partially Answers
Requirement
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(A) School progress/school history;

BP 6162.5 Instruction

(B) Home Language Survey and the results of the State
Test used for English language proficiency;

AR 6174 Instruction

(C) Needs and services of special populations as defined
by the State Education Code, including but not limited to,
students with special needs.

BP 6162.5 Instruction

(D) Discipline problems.

BP 5131 Students

(2) Youth will be immediately enrolled in school. Educational
staff shall conduct an assessment to determine the youth's
general academic functioning levels to enable placement in
core curriculum courses.

BP 6162.5 Instruction

(3) After admission to the facility, a preliminary education
plan shall be developed for each youth within five school
days.

BP 6162.5 Instruction

(4) Upon enrollment, education staff shall comply with the
State Education Code and request the youth's records from
his/her prior school(s), including, but not limited to,
transcripts, Individual Education Program (IEP), 504 Plan,
state language assessment scores, immunization records,
exit grades, and partial credits. Upon receipt of the
transcripts, the youth's educational plan shall be reviewed
with the youth and modified as needed. Youth should be
informed of the credits they need to graduate.

AR 5125 Students

(f) Educational Reporting
(1) The complete facility educational record of the youth
shall be forwarded to the next educational placement in
accordance with the State Education Code.

AR 5125 Students

(2) The County Superintendent of Schools shall provide
appropriate credit (full or partial) for course work completed
while in juvenile court school in accordance with the State
Education Code.

BP 5121 Students

(g) Transition and Re-Entry Planning

(1) The Superintendent of Schools and the Chief Probation
Officer or designee, shall develop policies and procedures
to meet the ftransition needs of youth, including the
development of an education transition plan, in accordance
with the State Education Code and in alignment with Title
15, Minimum Standards for Juvenile Facilities, Section
1355.

AR 6159 Instruction

(h) Post-Secondary Education Opportunities
(1) The school and facility administrator should, whenever
possible, collaborate with local post-secondary education
providers to facilitate access to educational and vocational
opportunities for youth that considers the use of technology
to implement these programs.

BP 6143 Instruction and BP 6163.4
Student Use of Technology
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1371 PROGRAMS, RECREATION, AND EXERCISE. Policy Section 621: Programs and Policy
The facility administrator shall develop and implement written Section 622: Recreation and Exercise
T ol s s o o e e vt We revened acttyogs for the mont o
time youth are i)rlw thei.r rooms or their bed area May 2025, unit calendars, programming
y ' | O | calendars and the outdoor LME calendar.
We provided technical assistance to
facility administrators regarding current
forms. There is an increase in activities and
documentation must remain consistent to
maintain compliance.
Juvenile facilities shall provide the opportunity for programs, Policy Section 621: Programs and Policy
recreation, and exercise a minimum of three hours a day Section 622: Recreation and Exercise
during the week and five hours a day each Saturday, Sunday 0 0
or other non-school days, of which one hour shall be an
outdoor activity, weather permitting.
A youth’s participation in programs, recreation, and exercise Policy Section 621: Programs and Policy
may be suspended only upon a written finding by the Section 622: Recreation and Exercise
administrator/manager or designee that a youth represents a
threat to the safety and security of the facility. O O | There was one incident in which the entire
unit was suspended from programs,
recreation and exercise. See Section
1354.5, Room Confinement for details.
Such program, recreation, and exercise schedule shall be O O Policy Section 1204: Monthly Activity
posted in the living units. Calendar
There will be a written annual review of the programs, Policy Section 621: Programs and Policy
recreation, and exercise by the responsible agency to ensure O O Section 622: Recreation and Exercise

content offered is current, consistent, and relevant to the
population.
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(a) Programs. All youth shall be provided with the opportunity Policy Section 621: Programs
for at least one hour of daily programming to include, but not be
limited to, trauma focused, cognitive, evidence-based, best The documentation we reviewed and
practice interventions that are culturally relevant and discussions with youth indicate that youth
linguistically appropriate, or pro-social interventions and are provided with the opportunity for at least
activities designed to reduce recidivism. These programs one hour of daily programming.
should be based on the youth’s individual needs as required by
Sections 1355 and 1356. Such programs may be provided
under the direction of the Chief Probation Officer or the County
Office of Education and can be administered by county partners
such as mental health agencies, community based
organizations, faith-based organizations or Probation staff.
Programs may include but are not limited to:

(1) Cognitive Behavior Interventions;

(2) Management of Stress and Trauma;

(3) Anger Management; | O

(4) Conflict Resolution;

(5) Juvenile Justice System;

(6) Trauma-related interventions;

(7) Victim Awareness;

(8) Self-Improvement;

(9) Parenting Skills and support;

(10) Tolerance and Diversity;

(11) Healing Informed Approaches;

(12) Interventions by Credible Messengers;

(13) Gender Specific Programming;

(14) Art, creative writing, or self-expression;

(15) CPR and First Aid training;

(16) Restorative Justice or Civic Engagement;

(17) Career and leadership opportunities; and,

(18) Other topics suitable to the youth population.
(b) Recreation. All youth shall be provided the opportunity for at Section 622: Recreation and Exercise
least one hour of daily access to unscheduled activities such as
leisure reading, letter writing, and entertainment. Activities shall O O The documentation we reviewed and
be supervised and include orientation and may include discussions with youth indicate that youth
coaching of youth. are provided with the opportunity for one

hour of daily recreational activities.

(c) Exercise. All youth shall be provided with the opportunity for Section 622: Recreation and Exercise
at least one hour of large muscle activity each day.

O O T_he dogumen?ation we_re\{iewed and
discussions with youth indicate that youth
are provided with the opportunity for at least
one hour of daily exercise.

The administrator/manager may suspend, for a period not to Policy Section 621: Programs and Policy
exceed 24 hours, access to recreation and programs. The 0 0 Section 622: Recreation and Exercise

administrator/manager shall document the
suspension of recreation and programs occurs.

reasons why
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1390 DISCIPLINE Policy Section1103 Discipline Guidelines
P P Lo b y " System (DSS) Behavioral Management
promote acceptable behavior; including the use of positive : o ;

L . L Program. This program is incentive based,
behavior interventions and supports. Discipline shall be . .
. L : . and task oriented allowing young people to
imposed at the least restrictive level which promotes the desired . . o 2. .

) : : acquire sKkills, exhibit positive behavior and
behavior and shall not include corporal punishment, group ffact i h t thei d
unishment, physical or psychological degradation etiect positive change at their own pace an

Be rivation ’of the following is not permitted: ' choice. Points are provided to track

P 9 P ' progress and in turn earn incentives and to
ultimately “Stage Up” to the next level.
Our interviews with the youth indicate that
they like the ability to choose what they
attend and are accountable to their
decisions. Youth enjoy their incentives,
specifically special events held at the facility
= = with family and facetime calls.

Daily merit ladders, canteen slips, stage
demotion notifications and stage restart
notifications were provided for our review.
All documentation was complete.
Information was provided regarding the
planning for the youth tentatively scheduled
to arrive at BJN. A complementary behavior
management program, in the same style
and expectations, is already in development
specific to the pre-disposition population.
We confirmed that probation has sought
assistance and technical assistance of DOJ
Monitor, Kelly Dedel to plan and implement
the program.

(a) bed and bedding; | O | Policy Section1103 Discipline Guidelines

(b) daily shower, access to drinking fountain, toilet and Policy Section1103 Discipline Guidelines

. : - | O

personal hygiene items, and clean clothing;

(c) full nutrition; O O | Policy Section1103 Discipline Guidelines

(d) contact with parent or attorney; O O | Policy Section1103 Discipline Guidelines

(e) exercise; O O | Policy Section1103 Discipline Guidelines

(f) medical services and counseling; O O | Policy Section1103 Discipline Guidelines

(g) religious services; | O | Policy Section1103 Discipline Guidelines

(h) clean and sanitary living conditions; O O | Policy Section1103 Discipline Guidelines

(i) the right to send and receive mail; O O | Policy Section1103 Discipline Guidelines

(j) education; and, O O | Policy Section1103 Discipline Guidelines

(k) rehabilitative programming. O O | Policy Section1103 Discipline Guidelines

The facility administrator shall establish rules of conduct and Policy Section1103 Discipline Guidelines

disciplinary penalties to guide the conduct of youth. Such rules

and penalties shall include both major violations and minor

violations, be stated simply and affirmatively, and be made O O

available to all youth. Provision shall be made to provide
accessible information to youth with disabilities, limited English
proficiency, or limited literacy.
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