
Cohort 4 - Grantee Orientation

Thursday| December 12, 2024

Board of State and Community Corrections

Proposition 47 Grant Program



Grantee Orientation

❑ Welcome and Introductions

❑ Housekeeping

❑ Meeting Goals 

❑ Agenda

❑ Questions/Answers



Orientation Agenda
➢ Team Introductions

➢ BSCC and Proposition 47 Overview 

➢ Administrative Responsibilities 

➢ Fiscal Responsibilities 

➢ Programmatic Requirements

➢ Data Collection & Evaluation Requirement

➢ Q&A (and Networking if time permits)



One-Stop-Shop for Prop 47 Cohort 4 Resources

https://www.bscc.ca.gov/s_bsccprop47/



BSCC STAFF

Prop 47 Cohort 4 Team

❖ Camina (Cami) Leeson, Program Analyst

❖ Amanda Abucay, Staff Services Manager

❖ Trevor Bartley, Research Data Specialist I

❖ Stacy Rilea, Research Data Specialist III

❖ Helene Zentner, Field Representative

       First.Last@bscc.ca.gov





BSCC Overview

❑ BSCC History
❑ 1903 & 1944

❑ Senate Bill 92 (Ch. 36, Statutes of 2011) 

❑ The Board
❑ 15 Appointed Members

❑ BSCC Agency Charge 
❑ Statewide leadership

❑ Technical assistance

❑ Promote effective partnerships

❑ Executive Steering Committees (ESC), 

Standing Committees, and Workgroups



BSCC Divisions

❑ Corrections Planning and Grant Programs 

(CPGP)

❑ Facilities Standards and Operations (FSO)

❑ Standards and Training for Corrections (STC)

❑ County Facilities Construction (CFC)

❑ Administrative including Research and 

Information Technology



Corrections Planning and 

Grant Programs 

❑ Ensure the fair, prudent and efficient 

distribution of state and federal grant 

funds

❑ Prevent and reduce crime by encouraging 

use of evidence-based practices

❑ Engage in collaborative planning, ongoing 

research and information-sharing

❑ Provide grant related training and other 

technical assistance



CPGP Grant Programs
State Grants

❑ Proposition 47
❑ Adult Reentry (Current RFP)

❑ CA Violence Intervention and Prevention (early 2025)

❑ Indigent Defense

❑ Missing and Murdered Indigenous People (Current RFP)

❑ Mobile Probation Service Centers

❑ Officer Wellness and Mental Health

❑ Organized Retail Theft Prevention

❑ Organized Retail Theft Vertical Prosecution

❑ Proposition 64

❑ Proud Parenting

❑ Public Defense Pilot Project

❑ Use of Force & De-escalation



CPGP Grant Programs

Federal Grants
❑ Byrne State Crisis Intervention Program

❑ Edward Byrne Memorial Justice Assistance Grant

❑ Residential Substance Abuse Treatment Program



Prop 47 Grant Program

November of 2014, voters approved the ballot 

measure to enact the Safe Neighborhoods and 

Schools Act: 

❖Grants to public agencies

❖Services focused on individuals with 

violent and serious offenses

❖Maximize diversion programs and 

alternatives for  those with nonserious, 

nonviolent crimes

❖Invest in prevention and support programs 

in K–12 schools, victim services, mental 

health treatment, and substance use 

treatment strategies

❖Emphasize projects that reduce recidivism



Prop 47 Grant Program 
Assembly Bill 1056 added:

❖ Housing-related assistance (Evidence-based 

models)

❖ Financial assistance for rental assistance

❖ Housing stabilization assistance

❖ Supportive Services (job skills training, case 

management, legal services)

❖ Leveraging existing partnerships

❖ Partnerships with non-profit organizations

❖ Interagency collaboration

❖ Include services to juveniles

❖ Geographic diversity



PROP 47: STATE SAVINGS

❖ CDE: Grants aimed at improving outcomes 

for public school students

❖ CalVCB: Grants to trauma recovery centers  



So far….



Overview of  

Administrative Responsibilities

for Prop 47 Grants 



Communication is Key

❑Written Notification/Requests
❑ By Project Director Only

❑Financial Officer must be an employee of 

the Lead Agency



Grant Agreement

❑ Scope of Work 

➢ Project Summary

❑ Adhere to Contract and Original Proposal 

➢ Submittal of Resolution from Agency’s 

Governing Board

❑ General Terms and Conditions 
➢ CA Department of General Services



Grant Agreement

Inform and ensure subcontractors understand 

and meet all grant agreement responsibilities
Exhibit D: Special Terms and Conditions

Basically:

• Fully responsible for your subcontractors

• Pay your subcontractors independent from the BSCC 

reimbursements

• All subcontractors must be compliant with the 

eligibility requirements (NGO Assurance Form)

• All appropriate language in subcontracts, including:

1) Maintaining adequate fiscal and project books, 

records, and documents

2) Allow BSCC or its auditor access to its fiscal and 

project books, records, and documents



NGO Assurance Form

Pages 57-58 in the RFP



Secretary of State

HTTPS://BIZFILEONLINE.SOS.CA.GOV/SEARCH/BUSINESS



Conflict of Interest - Check pg 56 in RFP

PROP 47 COHORT 4 ESC



Mandatory Prior Approval

Written Notification and/or Requests

❑  Change to Key Project Staff 
✓ Update Grantee Contact Sheet

❑  Fixed Assets/Equipment purchase over 

$3,500 per item
✓ Includes items requested in proposal

✓ Inventory

❑  Incentives including Gift Cards
✓ Matrix

✓ Tracking System

❑ Food/Beverage

❑ Trainings

❑ Out-of-State Travel



Project Modification

❑ Reserved for substantive changes in project 

scope and specific project components

❑ Requires Contract Amendment

❑ Discuss proposed change(s) with Field 

Representative PRIOR to formal submission 

❑ Requires detailed narrative explaining why 

change is necessary and potential outcome(s), if 

not approved

❑ Request must be submitted by the Grant Project 

Director



Key Date Samples - Quarterly

Invoice Reporting Periods  Due no later than:

Oct 3, 2024 - Dec 31, 2024  February 15, 2025

Jan 1, 2025 - March 31, 2025 May 15, 2025

April 1, 2025 - June 30, 2025 August 15, 2025

July 1, 2025 - Sept 30, 2025  November 15, 2024

~ 45 Days After the Reporting Period ~



Key Date Samples

QPR Reporting Periods      Due no later than:

Oct 3, 2024 - Dec 31, 2024  February 15, 2025

Jan 1, 2025 - March 31, 2025 May 15, 2025

April 1, 2025 - June 30, 2025 August 15, 2025

July 1, 2025 - Sept 30, 2025  November 15, 2024

~ 45 Days After the Reporting Period ~



Key Dates
Final Invoicing Period*          Due (No Later Than)

April 1 – June 30, 2028      August 15, 2028

*For costs associated with the completion of the Local 

Evaluation Report and the Program-Specific Audit Report ONLY

Evaluations Due (No Later Than)

Local Evaluation Plan                March 31, 2025

Local Evaluation Report            June 30, 2028

Program-Specific Audit            Due (No Later Than)

Oct 3, 2024 – March 30, 2028     June 30, 2028



BSCC Grant

Administration

Guide - 2023

https://www.bscc.ca.gov/s_correctionsplanningandprograms//





Overview of  

Fiscal Responsibilities

for Prop 47 Grants 



Fiscal Responsibilities

Proposition 47 Grant Program 



Topics we will discuss: 

How to access and utilize the Financial 

Invoice Workbook

Financial Invoices

Modification Requests 

Desk Review process



How to Access your Invoice 
Workbook

Once your invoice workbook is ready, an email from the BSCC with a link to access it 
on OneDrive will be sent to specific individuals listed on the Grantee Contact 
Information Sheet.



Staff Access on OneDrive

All individuals listed on 

your contact sheet will 

have access to the 

OneDrive folder. 

Anytime you make 

changes to the contact 

sheet, we will update 

the staff access to the 

OneDrive folder.



Accessing Grantee Documents



Locating Invoice Workbook

To access your project’s invoice workbook, click on the “Invoice” folder in your Grant 
Administration Folder. Click on the excel document to open the workbook. 

Note: Do not duplicate or delete this workbook from the OneDrive folder. All changes 
made within the workbook will automatically save.



Opening the Invoice Workbook

After you click 
the link to open 
the workbook, 
your invoice will 
open in a 
separate tab 
within your web 
browser. 



Forms Included within the Invoice Workbook

▪ Financial Invoices (Form BSCC 201)

▪ Modification Request (Form BSCC 223.1)

▪ Project Budget Narrative

▪ Schedule of Invoice Reporting Periods and Due Dates

▪ Invoice Workbook Instructions



Any Questions?



Financial Invoice 

- Form BSCC 201

• Invoices will need to be 

completed and submitted on a 

monthly/quarterly basis

• An invoice is due to the BSCC 

even if grant funds are not 

expended during the reporting 

period

• The Invoice Form is your request 

for Payment. Once approved, it is 

sent to Accounting for payment



How to Complete a 

Financial Invoice

▪ Confirm the Reporting

Period

▪ In the section titled "This 

Reporting Period", enter

the line-item expenditures

incurred during the

reporting period as well as

any Leveraged Funds

▪ Expenditures should be

rounded to the nearest

whole dollar. If you include 

cents, you will receive an 

error message.
NOTE: If an amount entered is greater than the available balance,

the Invalid DollarAmount error message below will appear.



Completing the Expenditures Descriptions

• For each dollar amount entered as an expenditure, enter a brief but 

detailed description. Your expenditures should correlate to the Project 

Budget Narrative, which is listed on its own tab along with approved 

modification requests.

• Make sure that any naming conventions or items you list, are consistent 

with what is listed in your Project Budget Narrative.



Example Expenditure Description

EXAMPLE

• The total amount you list in the expenditure description should 
add up to the amount being claimed in that budget category.



How to Certify and Submit Invoices

▪ In the Person Preparing Report 

section, the individual who prepares 

invoices will provide their contact 

information and the date the invoice 

was prepared. The date needs to be 

updated anytime the invoice is 

revised.

▪ Once the invoice is prepared, the 

Authorized Financial Officer MUST 

review invoice and certify it by 

entering their contact information 

and initials in the certification box.

▪ The Person Preparing the Report 

and the Authorized Financial 

Officer MUST be two different 

people.

PERSON PREPARING REPORT AUTHORIZED FINANCIAL OFFICER

By checking the box below, I hereby certify that I am the authorized financial 

officer of the herein named agency. I further certify that I have not violated any of 

the provisions of Section 1090 of the Government Code in incurring the 

expenditures reported in this invoice, nor in any other way; that Sections 1090 

through 1096 of the Government Code will not be violated in any way in the 

expenditure of funds pursuant to this invoice; that statement of funds above is 

true, correct, and in accordance with program provisions in all respects; and that 

all expenditures submitted after the expiration date of this contract are for the 

purpose of substantiating obligations legally incurred during the contract period.  

Furthermore, by submitting this invoice, I acknowledge that it must adhere to all of 

the requirements in the BSCC Grant Administration Guide, including any updates 

to the Guide during the term of the grant agreement.

Name, Title

Phone

Email

Date

Name, Title

Phone

Date

Please initial here to certify the submission of this 
invoice.

Submitting Your Invoice: 
Once the Invoice is certified and ready for 

submission, email Prop47Cohort4@bscc.ca.gov to 

inform us that your invoice is completed and ready 

for review.

mailto:Prop47Cohort4@bscc.ca.gov


Questions?



Budget Modification Request Form

• A budget modification 
does not change the 
Grant Award amount 
or the grant cycle. 

• It is the grantee’s 
responsibility to 
obtain prior approval 
from the Field 
Representative for 
budget and line-item 
modifications before 
submitting the 
request within the 
invoice workbook.

• Once the Field 
Representative 
approves, the 
grantee may 
complete the 
Modification Request 
Form.



Types of Modification Requests

Line-Item Detail Change:

➢ A Line-Item Detail Change Request is 

required when requesting to modify 

the narrative description of a budget 

category, or when requesting to 

reallocate funding within a budget 

category; for example, if you want to 

move funding from the Office Supplies 

line-item detail into the Supportive 

Services line-item detail, both within 

Services and Supplies

Budget Modification:

➢ A Budget Modification is required when 

requesting to move funding from one 

budget category to a different budget 

category; for example, if you request to 

move funding from Salaries and Benefits 

into Services and Supplies



Modification Request - Form BSCC 223.1

• For a Budget Modification, enter either + or - followed by the dollar amount in the 

“Changes(+/-)” section. 

• After changes have been entered, the Total in the “Changes (+/-)” section must 

equal zero.

• If you are requesting a Line-Item change, the “Changes (+/-)” section may be left 

blank.



Justification for Modification

• In the Justification section, provide a detailed justification for the modification 

you are requesting. If necessary, provide an updated Project Budget Narrative 

for each line-item you are modifying. 



Certifying and Submitting a Modification Request

▪ In the Person Preparing Report 

section, the individual who prepares 

the modification will provide their 

contact information and the date the 

modification was prepared. 

▪ Once the modification is prepared, 

the Authorized Financial Officer 

MUST review the modification 

and certify it by entering their 

contact information and initials in 

the certification box.

▪ The Person Preparing the Report 

and the Authorized Financial 

Officer MUST be two different 

people.

Submitting Your Modification: 
Once the Modification is certified and ready for 

submission, email Prop47Cohort4@bscc.ca.gov to 

inform us that your modification is completed and 

ready for review.

mailto:Prop47Cohort4@bscc.ca.gov


Questions?



Desk Review Process and Supporting 

Documentation

• Separate from the Financial Invoice

• Grantee must complete both the Desk 

Review Packet and Financial Invoice 



Preparing Invoice Supporting Documentation Packet

• Compile, highlight and label all 

project related receipts

• Dates on all supporting 

documents must fall between 

grant start date and the end date 

of the applicable reporting period

• Supporting documentation that 

should be provided for each 

category can be located within 

the instructions



Assembling Invoice Supporting Documentation 

Packet

Must Submit:

1. Grantee Invoice Supporting 

Documentation Checklist

2. Grantee Salaries and Benefits Worksheet

3. Supporting documents



Invoice Supporting Documentation Packet

• Must be submitted with every 

Desk Review

• List the amount and supporting  

documents provided for each 

category 

• Every item on the invoice must 

have sufficient supporting 

documentation to substantiate 

exact amount claimed for 

reimbursement

• Must be signed and dated by 

the Authorized Financial Officer

- Grantee Invoice Supporting Documentation Checklist -



Invoice Supporting Documentation Packet

• Report Salaries and 

Benefits by using the 

Worksheet.

• Please do not submit 

timesheets with your 

Desk Review. (Please 

continue to keep 

timesheets on-site.)

• Must be signed and dated 

by the Authorized 

Financial Officer.

- Grantee Salaries and Benefits Worksheet -



Submitting Invoice Supporting Documentation Packet

• Supporting documents 

are accurately labeled 

and matched to the 

amounts listed on your 

Checklist.

• Compile documents in 

the order outlined on the 

Checklist 

• Scan into a single PDF 

and upload to the Desk 

Review folder in 

OneDrive.



➢ Due by June 30, 2028

➢ Certified Public Accountant or Independent 
County/City Auditor

➢ Grant Funds up to $25,000

➢ Docs kept up to 3 Years Post-Contract

➢ BSCC and Grantees Subject to Audit                
by the California State Auditor

 

Grant Audit Requirement:

Program-Specific Compliance Audit



Final Questions?



Overview of  

Programmatic Requirements 

for Prop 47 Grants 



Communication With All Partners

Ensure the full Project Team and all 

Project Partners (internal & external) 

understand:

✓ Project Goals and Objectives

✓ Project Workplan 

✓ Project Timelines

✓ Project Roles and Responsibilities

✓ Key Activities and Due Dates

✓ Terms of the Contract



Model / Intervention  Fidelity

Do you have a mechanism(s) in place to 

monitor your project for fidelity to the 

project model(s)?

Do you have method for: 
✓ tracking participants?

✓ tracking measures for objectives?

✓ quality control?

✓ quality assurance?

Occurs throughout the life of the grant 

project.



Programmatic Requirements

Project Lead Calls - Mandatory

➢ Quarterly

➢ BSCC & Grant Updates

➢ Report Outs for:

✓ Program and Fiscal Updates

✓ Accomplishments

✓ Barriers

✓ Data Questions

✓ Networking

✓ Technical Assistance

▪ From BSCC

▪ From Peers



Key Program Requirements 
❑ Financial Invoices

❑ One Drive Repository

❑ Submit for Each Reporting Period

❑ Documentation Retention (3 Years Post-Grant)

❑ Grantees must make measurable progress 

toward stated goals and be in full compliance 

with all contractual obligations

❑ Progress Reports (coming up…)

❑ Site Visits (…more in a future webinar)
❑ Initial, Technical Assistance, CMV, Events

❑ Expectations

❑ Sample Tool



Monitorings

❑ Comprehensive Monitoring Visit (CMV)

▪ Once During Grant Cycle

❑ Time to Showcase Your Project!

❑ Understanding First-Hand How the 
Project Functions

❑ Key Project Staff With Partners and 
Subcontractors

❑ Fiscal and Project Documentation 
Organized and Available 



Monitorings

Functional Time-Tracking Sample





Overview of  

Data Collection & Evaluation

for Prop 47 Grants 



December 12, 2024

Proposition 47, Cohort IV: Grantee 

Orientation

Data Collection and Evaluation



WHAT WE WILL DISCUSS

Quarterly Reporting

Narrative Responses

De-Identified Participant Data

Annual Recidivism Reports and 

Definition

Local Definitions

Reporting Requirements

Tips and Suggestions

2



QUARTERLY 

NARRATIVE 

RESPONSES

3

QPR Webinar: Tuesday, January 14, 2025

 1:00pm – 3:00pm



DE-IDENTIFIED PARTICIPANT 

DATA

4



Participation 

Status

REPORTING CATEGORIES

5

Demographic

Information

Prior Justice

Involvement

Days 

Enrolled

Services 

Received

Housing 

Status

Employment 

Status



DEFINITION OF RECIDIVISM

The conviction of a new felony or misdemeanor 

committed within three years of release from 

custody or committed within three years of 

placement on supervision for a previous 

criminal conviction (CA Penal Code § 

6046.1(d)). 

6

"Committed" refers to the date of the 

offense, not the date of conviction.



ANNUAL RECIDIVISM REPORTING

7

First due date: June 30, 2026

Possible sources

Local law enforcement agencies

County court system

Start 

Planning 

Now!!!



LOCAL DEFINITIONS

Recidivism

May have a local definition of recidivism in addition to 

the BSCC definition

Will report recidivism findings from local definition in 

Final Local Evaluation Report only

Program Completion

Identify a milestone to serve as an indicator for 

program completion

8



• Local Evaluation 

Plan

• Webinar: Tuesday, 

February 4, 2025, 

1:00pm - 3:00pm

• Final Evaluation 

Report

REPORTING REQUIREMENTS

9



LOCAL EVALUATION PLAN 

Due to the BSCC by March 31, 2025.

Includes:

Project background

Logic model

Data collection, management, and analysis plan

Process evaluation method and design

Outcome evaluation method and design

10

Purpose:

To ensure projects funded by the BSCC can be 

evaluated to determine their impact and 

effectiveness.



FINAL LOCAL EVALUATION REPORT 

Due to the BSCC by June 30, 2028.

11

Purpose:

To determine project results and document 

definitive evidence regarding the project’s 

efficacy and overall impact.

Includes:

• Executive Summary

• Project Background

• Process evaluation 

method and design

• Outcome evaluation 

method and design

• Evaluation Results

• Discussion of Results

• Current Logic Model

• Grantee Highlights



TIPS AND SUGGESTIONS

Evaluator Roles and Responsibilities

Evaluation Resources

Data Collection Tips

12



DATA AND EVALUATION TO DO LIST:

1. Make sure to incorporate required reporting fields for 

the quarterly de-identified participant data into your 

data collection protocol (see De-Identified Participant 

Data Template).

2. Make sure partner organizations can provide you with 

the necessary information to complete the QPRs.

3. Identify and establish communication with source of 

recidivism data and determine if you will be adding a 

local definition in addition to the BSCC definition.

4. Develop a definition of program completion.

5. Hire an evaluator.

6. Document your implementation plans which will help 

with the preparation of the Local Evaluation Plan.

13



14

Any Questions?
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