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How often does the CCP meet? 
Quarterly 
 

 
How often does the Executive Committee of 
the CCP meet? 
Quarterly 
 

 
Does the CCP have subcommittees or 
working groups 
Yes  
 

FY 2022-23 Community Corrections Partnership Survey 



 
 

Goals, Objectives, and Outcome Measures  
FY 2021-22 

 

Goal Promote Risk-Needs-Responsivity (RNR) principles to appropriate the 
commensurate response to identified risk and criminogenic needs of the 
supervised population 

Objective Make sure to use validated instruments such as CAIS Assessment 

Objective Make sure to use validated practices such as EPICS to maximize efficacy of 
officer-client interactions 

Outcome 
Measure 

Ensure that for each fiscal year the amount of CAIS assessments conducted is 
no less than the total size of release cohorts for a given fiscal year —using the 
average annual percent change of -5.64% and -.37% in release cohort sizes for 
the past five fiscal years for 1170(h) and PRCS respectively, the projected 
cohort sizes are 79 and 270 respectively and there should be no less than 349 
CAIS assessment conducted for FY21-22 for the 1170(h) and PRCS population 

Outcome 
Measure 

Ensure that staff are trained in EPICS to (train up to 15 staff to practice EPICS 
and train up to 6 staff to be a trainer) 

Progress 
toward 
stated goal 

495 CAIS assessments were administered to active AB109 population in FY21-
22; this is significantly higher than the projected 349 CAIS assessments to be 
administered in FY21-22. 3 At least 15 sworn officers were provided EPICS 
training during FY21-22. 

 

Goal Ensure successful and effective reentry of realigned population into the 
community 

Objective Ensure access to services and treatments such as residential and rehabilitation 
services 

Objective Ensure access and completion of those enrolled to RESET to increase 
likelihood of obtaining and retaining employment 

Objective Implement Probation Department's Connections Center to serve as a hub for 
services and programs 

Outcome 
Measure 

Ensure that the number of enrollment or availing of services per individual  is 
no less than the average ratio of the past five fiscal years, which in FY21-22 is 
a ratio of at least two enrollments or availing of services per individual per 
1170(h) population (1:2) and a ratio of at least one enrollment or availing of 
services per one individual per PRCS population (1:1) 

Outcome 
Measure 

Ensure that the completion rate of enrollment cohorts in FY21-22 is no less than 
the completion rate of the preceding year’s enrollment cohorts, which is 90.5% 
and 100% RESET completion rate from PRCS and 1170(h) population 
respectively. 

Outcome 
Measure 

Launch and Implement Probation Department's Connections Center to serve 
as a hub for services and programs 

Progress 
Toward 
Stated Goal 

The objective regarding program enrollment or availing of service was partially 
accomplished in FY21-22 as only seven (7) out of every ten (10) 1170(h) clients 
availed a treatment and/or program, which is below the target measured 
objective. Eight (8) out of ten (10) PRCS availed treatment and/or program, 
which is lower than the target measured objective. As for RESET enrollment 
and completion, PRCS and 1170(h) clients that participated in the program 
have respective completion rates of 100%. Probation Department's 
Connections Center was launched in FY21-22, hosting various services 
available to the community. 



 
 

 

Goal Enhance system efficacy and service delivery 

Objective Promote inter-agency collaboration 

Objective Implement a data co-op project amongst all justice partners in the County to 
better provide holistic analysis of the efficacy of AB 109 service delivery 

Outcome 
Measure 

Ensure data sharing amongst justice partners 

Outcome 
Measure 

Complete planning of data co-op project (and begin implementation if 
completed) 

Progress 
Toward 
Stated Goal 

Data was shared amongst justice partners. The data co-op project was halted 
during FY21-22. The allocated funds have been reallocated to address other 
needs. 

 

Goals, Objectives, and Outcome Measures  

FY 2022-23 

 

Goal Promote and implement Risk-Needs-Responsivity (RNR) principles and 
measures to appropriate commensurate response to identified risk and 
criminogenic needs of the supervised population 

Objective Make sure to use validated instruments such as CAIS Assessment 

Objective Make sure to use validated practices such as EPICS to maximize efficacy of 
officer-client interactions 

Outcome 
Measure 

Ensure that each fiscal year that the amount of CAIS assessment conducted is 
no less than the total size of release cohorts for a given fiscal year. Using the 
average annual percent change of -0.24% and -2.17% in release cohort sizes 
for the last five fiscal years for 1170(h) and PRCS respectively, the projected 
release cohort sizes for FY22-23 are 91 and 191 respectively—it is estimated, 
then, that no less than 282 CAIS assessments be conducted for FY22-23 

Outcome 
Measure 

Continue to use EPICS (Effective Practices In Community Supervision) to 
promote principles of effective intervention, maximizing efficacy of officer-client 
interaction based on cognitive-behavioral approach 

Progress 
toward 
stated goal 

CAIS assessments and trainings are regularly conducted. 
  

 

Goal Ensure successful and effective reentry of realigned population into the 
community 

Objective Ensure access to services and treatment with community service providers 

Objective Ensure access and completion of those enrolled to RESET to increase 
likelihood of obtaining and retaining employment 

Outcome 
Measure 

In the past five fiscal years, there has been at least an average of one 
treatment program enrollment for every two PRCS clients and at least one 
treatment program enrollment for every 1170(h) client—it is then the goal for 
FY22-23 to ensure similar or better ratio of enrollment per client (at least one 
enrollment for every two PRCS clients and at least one enrollment for every 
1170(h) client) 

Outcome 
Measure 

Using FY21-22 RESET enrollment cohort data, PRCS and 1170(h) populations 
both have completion rates of 100% respectively—it is then the goal for FY22-



 
 

23 enrollment cohorts to have no less than 100% completion rates of the 
RESET program 

Progress 
Toward 
Stated Goal 

Treatment, services, and RESET program are implemented. 

 

Goal Enhance system efficacy and service delivery 

Objective Promote inter-agency collaboration, with empirical basis, to allow better tracking 
of services and validated outcomes 

Objective Continue implementation of Quality Improvement Unit that has dedicated 
personnel for a more intensive data analysis and ensure fidelity of programs to 
its core principles are upheld 

Objective Further develop and maintain a workgroup with all justice partners in the county 
to better provide holistic analysis 

Outcome 
Measure 

Ensure data sharing amongst justice partners 

Outcome 
Measure 

Ensure provision of services by Quality Improvement Unit pertaining to data 
analytics and reporting needs 

Outcome 
Measure 

Ensure active engagement of workgroup per CCP needs 

Progress 
Toward 
Stated Goal 

Agencies continue to collaborate; Quality Improvement Unit continues to 
provide services; and the CCP workgroup has been established with 
representatives from every agency. 
 

 

  



 
 

FY 2021-2022 and FY 2022-23 Allocation Comparison 

 

FY 21-22 and 22-23 Allocations 

  

 

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services 

  

$1,356,897 

$918,512 

$516,199 

$516,199 

$9,589,157 

$9,589,157 

$4,806,879 

$1,000,000 

$1,000,000 

$444,066 

$(2,462,223)

$3,000,000 

$859,959 

$780,410 

$920,950 

$14,742,740 

$9,399,987 

$6,436,524 

$397,406 

$(5,425,129)

Health and Human Services Agency (Inmate Healthcare)

Tulare County Superior Court (Pretrial Services)

District Attorney's Office

Public Defender's Office

Sheriff's Office

Probation Department

CCP Reserves

CCP Date Coop

CCP Community Grant Program

Local Innovation Fund

Carryover Funds

 FY 2022-23 $31,112,847  FY 2021-22 $27,274,843

$138,568 

$85,477 

$196,869 

$139,249 

$85,477 

$265,599 

Work Force Investment Board (Job Development)

Tulare County Superior Court (Legal Processing Clerk)

Health and Human Services Agency (Assessment Team)

 FY 2022-23 $490,325  FY 2021-22 $420,914

Carryover Funds 



 
 

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services 

   

$465,409 

$414,810 

$509,820 

$300,000 

$50,000 

$5,000 

$4,000 

$140,000 

$18,000 

$5,000 

$15,000 

$556,200 

$564,426 

$514,840 

$300,000 

$50,000 

$5,000 

$5,000 

$190,000 

$18,000 

$10,000 

$12,500 

Community-based Organizations

Non-Profits

Treatment Programs

Other - BI Incorporated (Electronic Monitoring)

            Avertest (Drug Testing)

            Drug Testing Kits

            Creekside Laser (Tattoo Removal)

            Visalia Adult School

            Geographic Solutions

            Adventist Health Toxicology

            Various Vendors (Client Incentives)

 FY 2022-23 $2,225,966  FY 2021-22 $1,927,039



 
 

Optional Questions 

 
Describe the process the CCP uses to determine potential programs and/or services 
for local implementation using Realignment funds? 
 
The CCP, in collaboration with our partners, identifies the program and/or service needs of 
our clients. Research is then conducted to locate the possibility of an existing program that 
is evidence-based and has shown to have successful outcomes. 
 
Does the county evaluate the effectiveness (as defined locally) of programs and/or 
services funded with its Public Safety Realignment allocation?  
 
Yes  
 
If yes, how? 
 
As part of the terms and conditions of the contract, contracted vendors are required to 
submit data to the department annually. This data is then matched with the data that the 
Department is tracking in its case management system. The results are used to evaluate 
whether or not the program is effective. 
 
Does the county consider evaluation results when funding programs and/or 
services?  
 
Yes  
 
If yes, how? 
 
Contracts are renewed annually. The evaluation results for each vendor are considered by 
the Department when making its decision to renew or not. 
 
Does the county use BSCC definitions (average daily population, conviction, length 
of stay, recidivism, and/or treatment program completion rates) when collecting 
data? 
 

 
 
 
 
 
 
 

 
What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?  
 
81% or higher 

 

Yes No  

X  Average daily population 

X  Conviction 

X  Length of stay 

X  Recidivism 

X  Treatment program completion rates 

http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf


 
 

We would like to better understand your county's capacity to offer mental health, 
substance use disorder, behavioral health treatment programs, and/or other 
services. What type and level of services are now available? 
 
Collaborative Court Programs:   

-Mental Health Court; Veterans Court 
-Drug Court 
-Proposition 36 Court 
-Pretrial Program 
 

Probation Driven Treatment Programs: 
-Tulare County Health and Human Services Agency/Division of Mental Health 
-In-patient and out-patient mental health treatment services 
-Sex offender treatment (CPC America) 
-Dual-diagnosis in-patient, out-patient, and transition services 
-Substance abuse inpatient, outpatient, and transition services 
-Medication management groups 
-Theft Intervention (individual and group) 
-Veterans Administration 
-Medical, mental health, substance abuse, anger management, sober living, and 
housing services   
 

Jail Driven Treatment Programs (in-custody): 
-Substance abuse treatment 
-Parenting classes 
-Medical/mental health treatment and release planning 
-Theft diversion 
-Domestic violence Batterer’s Treatment Program 
-Literacy program 
-Anger management 
 

What challenges does your county face in meeting these program and service needs? 
 
The county can use more available service providers in the area. 
 
What programmatic changes and/or course corrections have you made in the 
implementation of Public Safety Realignment that you believe other counties would 
find helpful? 
 
Continued implementation of Quality Improvement Unit with dedicated essential functions 
including data analysis and research allows monitoring of program and service efficacy 
quantitatively--this allows involved justice partners to adhere to evidence-based practices 
and allows evaluation of methods that work well. Services are also consolidated into a hub 
for better accessibility. 
 
Describe a local best practice or promising program that has produced positive 
results. If data exists to support the results, please share. 
 
The establishment of the Pretrial Assessment Unit has illustrated benefits of adhering to 
evidence-based practices. For example, using Public Safety Assessment has allowed 
release decision of clients on pretrial to be based on established literature and validated 



 
 

data as opposed to "gut-feel" decisions. The consolidation of services into a centralized 
location tht functions as a hub for the community allows better accessibility to clients. 


