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Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

Utilize sportsman lodge sober transitional housing to decrease the potential for
recidivism in the homeless offender population on Probation, Parole, and
AB109 offenders released from jalil

Objective Reduce homelessness with the use of Probation - Sportsman Lodge
Transitional Housing

Objective Assist with the housing of homeless offenders in transition to temporary or
permanent living facilities upon release from custody

Outcome Reduction in homelessness for offenders through immediate transporation from

Measure jail to Sportsman Lodge

Outcome Reduction in homelessness and recidivism among this population

Measure

Progress Over the years, the sportsman lodge program has maintained its recidivism rate

toward of about 65%-70%. Our recidivism rate for offenders completing the program,

stated goal | finding permanent housing and jobs, and not returning to the program has
decreased to 60%. We have had difficulty placing and finding permanent
housing for our offenders in the last year due to COVID. Also, the low number
of beds available in the jail due to COVID restriction has also affected the
number of offenders we have referred from the jail. We are still working closely
with our program providers to help find more permanent solutions for our
offenders.

Goal Sportsman Lodge Sober Transitional Housing - Decrease recidivism by utilizing
sportsman lodge sober living facility. Maintaining a 100% occupancy at the
transitional housing.

Objective Utilizing sportsman lodge as a sanction to those offenders with multiple positive
urine analysis testing. Help offenders reset and stay in contact with assigned
probation officers and reduce recidivism.

Objective While assigned to sportsman lodge, offenders focus on treatment programs,
finding permanent housing, and are assigned to probation's work crew.

Outcome Clean and sober, secured housing, employment or enrolled in a treatment

Measure program with no new conviction.

Progress The occupancy rate for sportsman lodge has been steadily maintained at a 80%

Toward rate in the last year. We have about a 65%-70% rate of offenders finding jobs

Stated Goal | and permanent housing without any new convictions.

Goal Improve the continuum of service from in-custody to supervision to discharge.

Objective Continue to add and improve in-custody services and working with jail staff to
identify offender needs before release to out of custody programs.

Objective Continue to reduce the number of violations, warrants, and revocations through
the use of graduated sanctions and referrals to community-based services

Objective Continue to work with jail staff and probation day reporting staff on needs of
offenders assigned to work programs at the day reporting center.

Progress The jail staff and probation staff have been working on improving services and

Toward procedures to provide better in-custody and supervision to offenders. Jail

Stated Goal | correctional staff assigned to the AB109 program are now in the same office as

probation officers. This will ensure that staff and offenders have an open line of




communication and provide offenders with quick, easy access to staff to help
assist when needed. In the past, with the high number of staff turnover, this will
provide better staff numbers when assisting with work crews

Goals, Objectives, and Outcome Measures

FY 2022-23

Goal

Improve and provide a more proactive response AB109 population to help
reduce recidivism. We are working more collaboratively with Sheriff's
Department, Probation, and District Attorney's Office.

Objective Provide additional staff to the District Attorney to be assigned to the Tehama
County Major Crimes Unit to assist in countering the flow of illegal narcotics,
combating gang activity, and investigating all major crim occurring within
Tehama County.

Objective Provide additional staff to Sheriffs Office to be assigned in the evidence unit to
assist with the high work load.

Progress Due to failed recruitment, this goal is still in progress.

toward

stated goal

Goal Assist with supervision of work release inmates to free up limited jail bed space
Transition offenders from jail custody to probation supervision

Objective Assess day reporting center participants for rehabilitation programming, utilize
the work program as an intermediate sanction reducing jail sanctions and court
violations.

Provide collaborative supervision and reintegration from jail custody back into
the community.
This was a rollover from FY 21-22 plan

Objective Ensure offenders' safe and productive prosocial activity during their initial
release from custody. Provide a structured location for participants to "give
back" to their community through community service and inmate work programs
while addressing criminogenic needs.

Objective Work with additional community based organizations to develop added
programming to meet needs of participants (i.e., adult education, life skills, etc.)
Evaluate programming ensuring effectiveness meets needs of participants.

Outcome Supplement local and state work crew needs as well as assisting nonprofit

Measure community based organizations saving on both infrastructure and salary costs
while supporting the community in which the offenders are supervised.

Outcome Ensure offenders who are assessed and in need of rehabilitative programming

Measure are assigned to those programs through the DRC, reducing recidivism and
transition from custody to out of custody supervision

Outcome Lower rates of relapse and absconding from participants in the DRC versus

Measure those released directly from jail to the community without supervision

Progress The Day Reporting Center (DRC) provides intensive community supervision

Toward and services to high-risk offenders and houses our work release program. We

Stated Goal | collaborate with law enforcement, behavioral health services, and community

organizations to provide effective services and programs for our offenders. Our
goal is to reduce offender re-arrest by providing pre-trial services monitoring,
re-entry assistance, treatment programs, and by holding offenders accountable.




FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

Used carryover funds from reserve

One-time CCP contribution to Unfunded liability cost for
AB109 staff

One-time CCP contribution to Jail Expansion and Reentry
Facility

Inmate Operated Vehicle Maintenance Facility
Day Reporting Center - Probation

Jail Nursing

Health Service Agency

DA

Sheriff

Probation

m FY 2022-23 $4,259,655

Bl $124,093
I $515,423

A 31,400,000

I $1,000,000

N $327,206

_ $304,254 $1,744,570

I $207,176

Il $207,685
I $559,700

B $220,675
I $203,819

I 51,028,311
I 3979,307

N $540,424
I 3502,007

$1,834,213

m FY 2021-22 $7,439,208

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

Unfunded liability cost for AB109 staff

Jail Expension

Sheriff Inmate Operated Vehicle Maintenance Facility

Day Reporting Center

District Attorney Office

Jail Nursing

Health Services Agency

Sheriff Department

Probation Department

B FY 2022-23 $4,396,737

$1,400,000

e $1,000,000

B $304,254
N $327,206

B $207,695
B 5203,819

B $207,695
B $207,176

I $674,696
N $559,700

. 51,028,311
I $979,307

I 515424
I 477,007

$1,458,662

$1,369,019

B FY 2021-22 $6,523,234



FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

Obsidian IT-2037

Center of Evaluation and Research - 2035

Nago's Family Trust (Los Molinos Gov. Center) -
2035

Shaffer's Wood Working / Welding Program - 2035

Sportsman Lodge Soper Living Facility - 2035

Empower Tehama - 2035

B s30.751

m FY 2022-23 $400,551 = FY 2021-22 $400,551




Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

Decline to Respond

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

No
If yes, how?
N/A

Does the county consider evaluation results when funding programs and/or
services?

No

If yes, how?

N/A

Does the county use BSCC definitions (average daily population, conviction, length

of stay, recidivism, and/or treatment program completion rates) when collecting
data?

No

Average daily population

Conviction

Length of stay

Recidivism

Treatment program completion rates

<
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What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

41% to 60%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other
services. What type and level of services are now available?

Drug Courts and Behavioral Health Court

What challenges does your county face in meeting these program and service needs?


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

Decline to respond

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

Decline to respond

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

Work programs, cognitive behavior



