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PART A Part A of the Fiscal Year (FY) 2023-24 Community Corrections Partnership
(CCP) Survey collects information about CCP Membership and
implementation of the county’s CCP plan. For detailed guidance on how to
complete Part A of the CCP Survey, please refer to the CCP Survey Data
Reporting Guide at: https://www.bscc.ca.gov/m_realignment/ Part A is
divided into five (5) sections: · Section 1: Respondent Information ·
Section 2: CCP Membership · Section 3: Goals, Objectives, and Outcome
Measures · Section 4: Types of Programming and Services · Section 5:
Optional Questions When applicable, use person-first language and
terminology that eliminates potential generalizations, assumptions, and
stereotypes. Responses to the CCP Survey shall represent the collective
views of the CCP and not a single agency or individual.

SECTION 1:
RESPONDENT
INFORMATION

Section 1 asks questions related to the county for which survey responses
are provided, the individual who is completing the survey, and who BSCC
may contact for follow-up questions. There are three (3) questions in this
section.

1. Identify the county
name for which this
survey is being
submitted.

Stanislaus

2. Provide the
contact information
for the individual
completing this
survey.

Name of Survey
Respondent

Michael
Walker

Survey Respondent's
Organization

Stanislaus

Email Address of
Survey Respondent



Phone Number of
Survey Respondent

3. Identify the
individual who may
be contacted for
follow-up questions.
Check the
appropriate box to
the left of the list.

Same as above

Contact Information
for Survey Follow-up

Survey Contact's
Organization

Email Address for
Survey Follow-up

Phone Number for
Survey Follow-up

SECTION 2: CCP
MEMBERSHIP

Section 2 asks questions related to the CCP composition and meeting
frequency. There are four (4) questions in this section.

4. CCP Membership
Roles

Provide the first and last name (and organization if not provided) of each
individual fulfilling a CCP membership role as of October 1, 2023 in the
spaces below each membership role. · If a public membership role does not
exist in the county, respond by indicating “not applicable.” This should only
be used if the county does not have the specific position listed. · If a
position exists in the county but the membership role is not filled in the
CCP, respond by indicating “vacant.” · For county positions, one person
may fill multiple roles.

Name of the Chief
Probation Officer:
County Probation
Department

Mark Ferriera

Name of the
Presiding Judge of
the Superior Court or
Designee: Superior
Court of California

Carrie Stephens

Name of the County
Supervisor or Chief
Administrative Officer
or Designee of the
Board of
Supervisors: Include
their organization

Terry Withrow



Name of the District
Attorney Role:
County District
Attorney's Office

Jeff Laugero

Name of the Public
Defender Role:
Include their
organization

Jennifer Jennison- Public Defenders Office

Name of the Sheriff:
County Sheriff's
Office

Jeff Dirkse

Name of the Chief of
Police: Include the
city location

Brandon Gillespie, City of Modesto

Name of the Head of
the County
Department of Social
Services: Include
their organization

Christine Huber- Community Services Agency

Name of the Head of
the County
Department of Mental
Health: Include their
organization

Sarkis Anthony Vartan- Behavioral Health and Recovery Services

Name of the Head of
the County
Department of
Employment: Include
their organization

Doris Foster- Workforce Development

Name of the Head of
the County Alcohol
and Substance
Abuse Programs:
Include their
organization

Sarkis Anthony Vartan- Behavioral Health and Recovery Services

Name of the Head of
the County Office of
Education: County
Office of Education

Scott Kuykendall- Stanislaus County Office of Education



Name of the
representative from a
community-based
organization with
experience in
successfully
providing
rehabilitative
services to persons
who have been
convicted of a
criminal offense:
Include their
organization

Cynthia Duenas- Center for Human Services

Name of the
individual who
represents the
interests of victims:
Include their
organization

Patricia Sanchez- Victim Advocate, District Attorney's Office

5. How often does
the CCP meet?
Check the
appropriate answer
to the left of the list.
Select the one/single
option that best
describes the CCP’s
regular meeting
schedule.

Quarterly

Other:

6. How often does
the Executive
Committee of the
CCP meet? Check
the appropriate
answer to the left of
the list. Select the
one/single option that
best describes the
Executive
Committee's regular
meeting schedule.

Quarterly

Other:



7. Does the CCP
have subcommittees
or working groups?
Check the
appropriate answer
to the left of the list.

No

If "Yes," list the
subcommittees
and/or working
groups, and their
purpose.

SECTION 3: GOALS,
OBJECTIVES, AND
OUTCOME
MEASURES

Section 3 asks questions related to the CCP’s goals, objectives, and
outcome measures. Please refer to the CCP Survey Data Reporting Guide
at: https://www.bscc.ca.gov/m_realignment/ for detailed information about
goal and objective statements, and outcome measures.

Updated Information
on FY 2022-23
Goals, Objectives,
and Outcome
Measures

Questions 8, 9, and 10, ask the CCP to provide updated progress
information about the goals, objectives, and outcome measures previously
reported for FY 2022-23 in the 2022-23 CCP Survey. For each question,
provide the goals, objectives, and outcome measures as reported in the FY
2022-23 survey. The progress information should be updated to reflect the
progress achieved over the full fiscal year.

8. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal A: Reduce Recidivism

Was this Goal part of
the FY 22-23 CCP
plan?

Yes

Goal A Objective: Reduce the rate of recidivism, when compared to the previous year

Goal A Objective:



Goal A Objective:

Goal A Outcome
Measure:

The percentage of offenders who have committed a new offense within
three years of their release to supervision.

Goal A Outcome
Measure:

Goal A Outcome
Measure:

Briefly describe
progress toward the
goal.

Prioritizing the reduction of recidivism governs our operations and shapes
decisions for future initiatives. This objective takes precedence when
introducing, creating or funding new programs to address the needs of
offenders, as well as when directing resources to areas requiring support.
The data we collect is important in ensuring the fidelity of these programs,
contributing to our ongoing mission to create a safer Stanislaus County for
both our community members and those under our care. 

Our progress toward this goal is on track. Significant enhancements to our
custodial facilities and the continued deployment of trained Outreach
Specialists, responding to qualifying 911 calls for mental health crises or
similar non-criminal, non-violent incidents, showcase our commitment to
comprehensive improvement. Evidence based programming offered to
offenders is imperative to treating the needs of our population and aiding
them on their journey of reintegration into society. Leveraging case
managers, we connect clients to Behavioral Health and Recovery Services
for the severely mentally ill or alternative services as needed.

Continual data analysis by our dedicated team reveals the positive impact
of current programming at the Day Reporting Center on reducing
recidivism. This valuable information is reported to the CCP Committee.
Quality assurance audits of vendors, whether receiving funding through the
Request For Proposal (RFP) process or from the programming and
services budget for the Day Reporting Center, ensure fidelity and
effectiveness. In contrast to the California Department of Corrections and
Rehabilitation's reported 46% recidivism rate, as noted in CDCR's 2018
report for recidivism of offenders released from CDCR, for released
inmates, our data indicates that offenders completing CCP programs boast
a significantly lower rate of 31.5%. These findings underscore the CCP's
effectiveness and the dedicated efforts of its staff in achieving our primary
goal of reducing recidivism.

Rated progress
toward the goal.

Partially achieved



9. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23, respond by
indicating “Not
Applicable."

Goal B: Not Applicable

Was this Goal part of
the FY 22-23 CCP
plan?

Goal B Objective:

Goal B Objective:

Goal B Objective:

Goal #2 Outcome
Measure:

Goal B Outcome
Measure:

Goal B Outcome
Measure:

Briefly describe
progress toward the
goal.

Rated progress
toward the goal.



10. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal C: Not Applicable

Was this Goal part of
the FY 22-23 CCP
plan?

Goal C Objective:

Goal C Objective:

Goal C Objective:

Goal C Outcome
Measure:

Goal C Outcome
Measure:

Goal C Outcome
Measure:

Briefly describe
progress toward the
Goal.

Rated progress
toward the Goal.

If the CCP has
identified more than
3 goals, upload
additional CCP goal
sheet(s) here.



Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/

Information on FY
2023-24 Goals,
Objectives, and
Outcome Measures

11. For FY 2023-24,
will the CCP use the
same goals,
objectives, and
outcome measures
identified above from
FY 2022-23? Check
the appropriate
answer to the left of
the list.

Yes (Skip to Section 4)

Questions 12, 13, and 14, the CCP is asked to describe a goal and its
associated objectives and outcomes for FY 2023-24. For the goal, also
provide information about the current progress toward the stated goal. As
survey responses are due mid-year, progress information for these goals
over the full fiscal year will be requested as part of the FY 2024-25 CCP
Survey.

12. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal D:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal D Objective:

Goal D Objective:



Goal D Objective:

Goal D Outcome
Measure:

Goal D Outcome
Measure:

Goal D Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current
progress toward the
Goal.

13. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal E:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal E Objective:

Goal E Objective:

Goal E Objective:

Goal E Outcome
Measure:

Goal E Outcome
Measure:



Goal E Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current
progress toward the
Goal.

14. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal F:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal F Objective:

Goal F Objective:

Goal F Objective:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Briefly describe
current progress
toward the Goal.



Rate the current
progress toward the
Goal.

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/

SECTION 4: TYPES
OF PROGRAMMING
AND SERVICES

Section 4 asks questions about the types of programs and services
provided during FY 2022-23. For each type of program or service provided,
identify the agency(ies) that provide the program or service and at what
stage(s) the program or service is provided (in-custody, supervision,
other). Definitions are provided for each program or service type, however,
you may refer to the CCP Survey Data Reporting Guide for more clarity on
the definition of each type of program and service listed and the stage(s) of
program or service.

>
Programs/Services:
Mental
Health/Behavioral
Health - services
designed to improve
mental health.

Are Mental
Health/Behavioral
Health services
provided?

Yes

What is the Providing
Agency? (check all
that apply)

Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

Wellpath

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Outreach services offered to the unhoused population.

>
Programs/Services:
Substance Use -
services designed to
assist with
substance use.

Are Substance Use
services provided?

Yes



What is the Providing
Agency? (check all
that apply)

Behavioral Health

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision

If "Other," describe
below:

>
Programs/Services:
Housing - services
designed to assist
with housing after
release.

Are Housing services
provided?

Yes

What is the Providing
Agency? (check all
that apply)

A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

Supervision
Other

If "Other," describe
below:

CARE and CARE 2.0 Community Outreach for the unhoused population.

>
Programs/Services:
Employment -
services designed to
provide clients with a
job and/or to provide
job training to
improve chances of
finding employment
after release.

Are Employment
services provided?

Yes



What is the Providing
Agency? (check all
that apply)

A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision

If "Other," describe
below:

>
Programs/Services:
Education - focuses
on academic
achievement.

Are Education
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision

If "Other," describe
below:

>
Programs/Services:
Family - family-
oriented education,
service, and training.

Are Family services
provided?

Yes

What is the Providing
Agency? (check all
that apply)

A Community-Based Organization

If "Other," describe
below:



At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision

If "Other," describe
below:

>
Programs/Services:
Domestic Violence
Prevention - support
and intervention.

Are Domestic
Violence Prevention
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision

If "Other," describe
below:

>
Programs/Services:
Physical Health -
services designed to
improve clients’
physical well-being.

Are Physical Health
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Other

If "Other," describe
below:

Wellpath

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody

If "Other," describe
below:



>
Programs/Services:
Quality of Life –
services that
enhance the
standard of
happiness, comfort,
and well-being of an
individual to
participate in life
events (e.g.,
assistance in getting
a driver’s license,
opening a bank
account, etc.).

Are Quality of Life
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

Other
Supervision

If "Other," describe
below:

A program is being developed and modeled after southern California's
Homeboy Industries. This program will address underlying needs that lead
to system involvement as well as address post-incarceration re-entry
needs in an effort to reduce system burden, reduce recidivism and prevent
future arrests.

SECTION 5:
OPTIONAL
QUESTIONS

Section 5 asks optional questions about evaluation, data collection,
programs and services, and local best practices. There are 9 questions in
this section. Responses will be used by the BSCC and its justice-system
partners to better understand the needs of counties. If the CCP chooses
not to answer an optional question, please respond “Decline to Respond.”



15. Describe the
process the CCP
uses to determine
potential programs
and/or services for
local implementation
using Realignment
funds.

The CCP maintains a strategic five-year budget plan, allocating funds
explicitly for Community Based Organizations to deliver services and
programs to offenders. To secure an award, each organization must
undergo a thorough Request for Proposal (RFP) process, involving the
submission of references, detailing approaches and methodologies, and
aligning with the Results Based Accountability model in articulating
indicators and measurements. A panel evaluates RFP submissions, and
recommendations are formally presented by the CCP Executive Committee
to the Board of Supervisors for approval. Services are approved, and
funds are released only after the Board of Supervisors grants their formal
approval.

Governmental agencies are able to apply for funding through an on-line
form and a subsequent presentation to the Executive CCP committee.
During these presentations, the requesting agency will detail the needs
they are looking to address and the methods utilized the meet those needs.
After the presentation, the Executive Committee will evaluate the
anticipated effectiveness of the program compared to the need trying to be
met. The committee will also use budgetary considerations to make long
term investment decisions to ensure services currently offered are not
affected and the program can be supported on an on-going basis. 

16. Does the county
evaluate the
effectiveness (as
defined locally) of
programs and/or
services funded with
its Public Safety
Realignment
allocation? Check
the appropriate
answer to the left of
the list.

Yes



If "Yes," explain how. The CCP has allocated $451, 211 for the employment of four crime
analysts assigned to several CCP funded programs. These analysts
consistently provide the CCP with data evaluating the usefulness of
services and programming at the Day Reporting Center (DRC) during
meetings. Our commitment extends beyond mere data presentation; we've
conducted a comprehensive cost-benefit analysis comparing the overall
expenses associated with a defendant entering the criminal justice system
against the costs of services provided through the CCP. 

The continued use of the Cognitive Behavioral Intervention (CBI)
programming module has significantly enhanced our ability to track each
client's progress, enabling a detailed review of completed sessions and
modules. This proactive approach empowers our staff to identify and
reschedule modules as needed, facilitating thorough monitoring of an
offender's treatment completion and allotted dosage hours.

Moreover, recognizing the challenges of attendance, we've adapted many
programs into installments. This flexible structure accommodates
defendants with attendance issues, allowing them to re-enter programs at
various points, ensuring a tailored approach to their rehabilitation.

17. Does the county
consider evaluation
results when funding
programs and/or
services? Check the
appropriate answer
to the left of the list.

Yes

If "Yes," explain how. Providers currently receiving funding from the CCP's Community Based
Organizations allocation are required to submit funding reapplications
through the biennial Request for Proposal (RFP) process, as detailed in
question #15. Contract extensions are possible, following the guidelines
stipulated in the Request for Proposal. Panel members and the CCP
Executive Committee take into account references and outcomes from the
preceding fiscal year(s) when evaluating these reapplications, ensuring a
comprehensive assessment of each provider's performance and impact.



18. Does the county
use BSCC definitions
(average daily
population,
conviction, length of
stay, recidivism,
and/or treatment
program completion
rates) when
collecting data?
Check yes or no to
the left of each
BSCC Definition
listed, as applicable.

https://www.bscc.ca.gov/wp-content/uploads/AB-1050-Key-Term-
Definitions.pdf

Average Daily
Population

No

Conviction Yes

Length of Stay No

Adult Recidivism Yes

Treatment Program
Completion Rates

Yes

19. What percentage
of the Public Safety
Realignment
allocation is used for
evidence-based
programming (as
defined locally)?
Check the most
appropriate answer
to the left of the list
of percentages.

Less than 20%

20. The BSCC would
like to better
understand the
county's capacity to
offer mental health,
substance use
disorder, behavioral
health treatment
programs, and/or
other services. What
type and level of
services are now
available?

The following summarizes the various levels of services that are presently
being offered through CCP funding: 

Sierra Education and Counseling Services utilizes evidence-based
practices to address violent and abusive behavior and assists individuals
in developing healthier coping mechanisms. The goal of this program is to
provide services that will support offenders in understanding the law and
accepting responsibility for their current offenses, and ultimately attaining
education, employment, and self-sufficiency. This program aims to prevent
offenders from further involvement in the criminal justice system. Sierra
Education and Counseling Services utilizes the evidence-based Cognitive
Behavioral Intervention model designed by the University of Cincinnati.
Sierra Education offers two different treatment programs; Domestic
Violence and Batterer’s Intervention Program (DVBIP) and the Child Abuse



and Neglect (CAN) Program.

The Domestic Violence and Batterer’s Intervention Program is designed to
enhance individuals’ understanding of domestic violence laws, related
issues, and the diverse forms of domestic violence, including physical,
emotional, verbal, economic, and sexual abuse. It fosters awareness of the
negative impact on individuals, families, and communities. Participants
develop crucial skills for problem-solving, positive conflict resolution, and
stress management, cultivating an understanding of personal responsibility
and consequences. The program also explores the relationship between
drugs, alcohol, and violence. 

Similarly, the Child Abuse and Neglect program aims to eradicate child
abuse and neglect by elucidating laws related to child abuse and
destructive parenting actions. It educates on developmental stages in
children, differentiating between discipline and punishment, and establishing
age-appropriate expectations. The program equips participants with
effective skills for problem-solving, positive conflict resolution, and stress
management while promoting recognition and fulfillment of children’s needs.
It emphasizes personal responsibility and consequences, along with an
increased understanding of the link between drugs, alcohol, and violence.

Behavioral Health & Recovery Services (BHRS) received funding to
provide treatment for substance use disorders (SUD) to offenders released
from local detention facilities and offenders under the jurisdiction of County
Probation. Treatment at the Day Reporting Center follows an Intensive
Outpatient Treatment (IOT) model consisting of a minimum 9-hours per
week of programming, offered in 3-hour sessions, 3 days a week.
Individuals also meet at least once a month for individual counseling and
are frequently drug tested. BHRS staff utilize the University of Cincinnati's
Cognitive Behavioral Intervention (CBI) model of evidence-based
programming. The referral and intake process has been streamlined to
increase the availability of services for our offenders. 

BHRS also provides mental health services to inmates under the
jurisdiction of County Probation. Services include assessment and
treatment for behavioral health needs. Once enrolled, the Behavioral Health
Service team provides two levels of care: Assertive Community Treatment
(ACT) and Intensive Community Treatment (ICT). Depending on identified
needs, all participants receive outreach and engagement services, with
appropriate linkages to community resources and/or treatment services.
Both levels include medication services; access to groups; peer supported
programming; case management; rehabilitation services; individual therapy;
and limited employment / housing support services. The ICT is primarily
focused on administering, dispensing, and monitoring of medications.
Comparatively, ACT offers the highest level of care, has the smallest staff-
to-client ratio, and is accessible 24/7.

BHRS also received funding to provide mental health services to inmates
serving time at the County Jails. Services include assessments for
behavioral health needs. Once enrolled, the Detention - Mental Health
program offers individual therapy and group therapy based on
appropriateness and need. The primary objective of the program is to



ensure that needs of inmates diagnosed with serious mental illness (SMI)
are identified, engaged, linked to Wellpath, and treated while incarcerated,
while creating a safer in-custody environment for everyone. Additionally,
beginning engagement and treatment of individuals while still in-custody
helps facilitate the connection to outpatient programs with the hope of
reducing recidivism and contributing to a healthier and safer community. 

BHRS secured funding for the implementation of the Court Assessment and
Triage team. They will focus on doing a thorough evaluation of a person's
mental health and substance use to ascertain what kind of care and
treatment they need. The team will connect offenders to court programs
and treatment providers in the county. The funding will also create a team
for Mental Health Treatment Court and Diversion proceedings. These
services will be for those ordered by the court into treatment. These
programs aim to streamline the process, making it faster for assessments,
reducing court delays and decreasing the time offenders are incarcerated
while waiting to join these programs.

Nirvana Drug and Alcohol Treatment, funded through the CCP, offers
residential in-patient treatment and clean, sober living. The services
encompass gender-specific residential treatment, state-certified detox,
individual counseling with certified counselors, personalized treatment
plans, relapse prevention, life management skills, coping skills, and family
education courses. All counselors and locations, both residential and
outpatient, are certified, licensed, and approved. Like BHRS, Nirvana also
integrates the CBI Model into its programming and treatment approaches.

Leaders in Community Alternatives (LCA) offers tailored case
management, treatment, barrier removal, employment and readiness
services, family reintegration, Cognitive Behavioral Therapy (CBT), pro-
social behavior, and Aggression Replacement Training (ART). LCA is
dedicated to serving the criminal justice population and employs the
evidence-based CBI model from the University of Cincinnati for
employment initiatives. With access to crucial community resources, LCA
is committed to continually shaping exemplary services that drive positive
change. The objective of LCA’s Day Reporting Center programs are to
significantly reduce recidivism, enhance public safety, and instigate
transformative positive shifts in the lives of program participants.

Learning Quest – Stanislaus Literacy Centers (LQSLC) is dedicated to a
comprehensive mission and aims to deliver not just case management, but
also educational support, High School Equivalency classes, employment
and vocational services, coupled with essential life skills. The target
audience includes individuals under the jurisdiction of the Probation
Department and the Sheriff’s Office. The overarching goal is to significantly
diminish recidivism rates, enhance employability and educational
proficiency, and ultimately elevate the overall quality of life for program
participants.

Ink Doctors has collaborated with the Probation Department to provide
offenders with the chance to remove highly visible tattoos. These tattoos
can serve as indicators of gang involvement or criminal behavior,
potentially hindering an offender's rehabilitation and impacting their ability



to gain employment. Tattoo removal becomes a transformative opportunity,
aligning outward appearance with inner change. Using state-of-the-art laser
technology, Ink Doctors operates a fully self-contained mobile service unit
for efficient and effective tattoo removal.

The Center for Human Services has secured funding to sustain the
integration of a dedicated substance abuse disorder counselor within the
Community Assessment Response and Engagement (CARE) team. Tasked
with actively engaging clients, conducting thorough Substance Use
Disorder (SUD) assessments, facilitating seamless transitions to SUD
treatment through warm hand-offs, coordinating with treatment facilities for
client intake dates, arranging transportation, and providing support with
medical clearance and detox medication, this role has proven immensely
effective in engaging CARE clients. Recognizing that substance abuse
often poses the initial obstacle to accessing services, the counselor's
contribution has been pivotal in augmenting the overall effectiveness of the
CARE team's efforts.

21. What challenges
does the county face
in meeting the above
program and service
needs?

The challenges of providing services to offenders becomes more
noticeable when confronted with low staffing levels, particularly when
coupled with the possibility of an economic downturn. Insufficient personnel
strain rehabilitative and support programs, delaying efforts to address the
needs of offenders trying to reintegrate into society. Limited staffing could
compromise the quality and availability of essential services that play a
pivotal role in reducing recidivism. Potential economic uncertainties amplify
these challenges, as budget constraints could further limit resources
dedicated to offender rehabilitation. Balancing the delicate equation of
offender services paired with low staffing and economic concerns requires
the CCP to identify the core services of the CCP.

22. What
programmatic
changes and/or
course corrections
has the CPP made in
the implementation of
Public Safety
Realignment that it
believes other
counties would find
helpful?

The scarcity of personnel strains rehabilitation and support programs,
impeding efforts to meet the many needs of those seeking to reintegrate
into society. Additionally, economic uncertainties worsen these challenges,
as possible budget limitations further restrict resources available to
offender rehabilitation. The CCP Executive Committee has worked to
identify the core services that will be prioritized. Furthermore, the CCP
Executive Committee will make decisions on funding for future programs
that support these core services while being practical in considering
budgetary limitations as these decisions are made. We also recognize that
in the event of an economic downturn, core services will be prioritized, and
other programs may be scaled back. The core services of the CCP include:
Sheriff detention services, supervision of offenders, services at the Day
Reporting Center and mental health and substance abuse disorder
treatment of offenders.



23. Describe a local
best practice or
promising program
that has produced
positive results. If
data exists to
support the results,
please share.

Domestic Violence has been a growing problem in Stanislaus County. Our
county has invested in offering evidence-based Batterer's Intervention
Program (BIP) free of charge for many of our offenders. These classes
have shown to be effective at reducing recidivism among DV offenders. 

Out of the individuals who finished the BIP provided by the DRC, 17.6%
committed a new offense that resulted in a conviction within three years
from the date of completion. For those referred to DRC for BIP but
terminated or didn't attend, 47.3% had a subsequent conviction within three
years of termination. In cases referred to a community-based BIP, 28.2%
had a new conviction within three years of supervision. The analysis
indicates that completing the DRC BIP significantly reduces subsequent
convictions for domestic violence offenders compared to those who didn't
finish the program or were referred to a community-based BIP. Individuals
who completed BIP at the DRC were over two and a half times less likely
to have a new conviction than those who were terminated or never
attended BIP at the DRC.

Optional Highlight or
Success Story

If the CCP would like
to provide the BSCC
with any
supplementary
information, you may
upload a maximum of
five (5) additional
files.

PART B - CCP
Survey Excel
Workbook

Part B of the CCP Survey collects information about the allocation of Public
Safety Realignment dollars. The form to upload is available at:
https://www.bscc.ca.gov/m_realignment/ For detailed guidance on how to
complete Part B of the CCP Survey package, please refer to the CCP
Survey Data Reporting Guide at the link provided above. Part B is divided
into two sections: Section 6: FY 2022-23 Public Safety Realignment
Funding Allocation Section 7: FY 2023-24 Public Safety Realignment
Funding Allocation

Upload the completed CCP Survey, Part B below. (Excel format only)
FY_23-24_CCP_Survey_Part_B_Final_final.xlsx

Updated CCP Plan
for 2023-2024.

Counties are eligible to receive funding if they submit an updated
Community Corrections Partnership plan and a report (CCP Survey) to the
Board of State and Community Corrections by December 15, 2023.

Upload the CCP Plan for 2023-2024 below. (maximum of 3 files)
CCP_Plan_Budget_Year_2024.pdf



The complete CCP
Survey package,
including all required
attachments, shall be
completed and
submitted through the
BSCC-Submittable
online portal by
December 15, 2023.
Please be aware that
a complete CCP
Survey package,
including an updated
CCP plan for 2023-
24, MUST be
submitted to the
BSCC to receive
compensation.

NOTE: The information provided in the CCP Survey package will be made
public by the BSCC in the annual report to the Governor’s Office and the
Legislature on the implementation of Community Corrections Partnership
plans on the BSCC website.

Questions and/or
Technical Assistance

If you have any questions or need assistance on the CCP Survey,
attachments, and/or the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative at helene.zentner@bscc.ca.gov or
916.838.7777. Thank you.



County Name:

FY 2023-24 Community Corrections Partnership Survey
PART B

(Total sums to) 38,491,731$          
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation: -$                       

District Attorney's Office 502,036$               
Community Assessment Response and Engagement (CARE) 2.0 1,599,615$            

Jail Medical Base 500,000$               
RAT Operations 100,000$               
Data Warehouse 255,690$               

SECTION 6: FY 2022-23 Public Safety Realignment Funding Allocation

Section 6 contains questions related to the allocation of FY 2022-23  Public Safety Realignment dollars. There are three (3) questions in this section.

When answering these questions, consider the funds allocated in FY 2022-23  and include any monies from 2021-22 growth funds and 2022-23 
programmatic funding. 

25. Of the total funds received in FY 2022-23, how did the CCP budget the allocation?  Input the total allocation in the cell above the table. Within the table, identify 
where funds were allocated to, and include if the county used any carry-over funds (monies from previous annual CCP allocations) and/or if the county put any 
funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the 
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will 
automatically display in red. Please correct any cells displaying red prior to submitting.

Sheriff's Department 20,906,239$          
Probation Department 7,806,111$            
Behavioral Health and Recovery Services 3,662,894$            

Total Allocation: 38,491,731$          

Where funds were allocated to: Amount

Modesto Police Department- CHAT Tean 1,065,230$            
Community Services Agency 64,000$                 
CBO Contracts 1,000,000$            

Public Defender's Office 1,029,916$            

The first question in this file, question 24, requests the name of the county for which the survey is being submitted.

Following the identification of the county, Part B is divided into two sections: 
     Section 6: FY 2022-23 Public Safety Realignment Funding Allocation
     Section 7: FY 2023-24 Public Safety Realignment Funding Allocation

For detailed guidance on how to complete Part B of the CCP Survey package, please refer to the FY 2023-24 CCP Survey Data Reporting Guide at: 
https://www.bscc.ca.gov/m_realignment/ 

Part B of the CCP Survey collects information about the allocation of Public Safety Realignment dollars.

24.  Please identify the county for which this portion of the survey is being submitted:
STANISLAUS



(Total sums to) (Total sums to) 3,753,427$            34,738,304$          

Requests for Proposals - Community Based Organizations 1,000,000$            
Wellpath 1,081,327$            
Jail Medical Base (allocated to Wellpath)

-$                       
Please spell out all names and do not 

use acronyms.

3,753,427$            

Where funds were allocated to (non-public agencies): Amount
Salvation Army Beds 149,000$               

Total Allocation to non-public agencies:

393,600$               
Day Reporting Center Programming and Services 629,500$               

Where funds were allocated to (public agencies): Amount
Sheriff's Department 19,282,312$          
Probation Department 7,176,611$            In-Custody Programming and Services
Behavioral Health and Recovery Services 3,662,894$            

500,000$               

Data Warehouse Project 255,690$               
Modesto Police Department- Community Health and Assistance Team 1,065,230$            

26. Of the total funds received in FY 2022-23, how much did the CCP allocate to public agencies for programs and services?  How much did the CCP allocate to 
non-public agencies for programs and services? Input the total allocations in the cells above each table. Within the tables, identify where funds were allocated to. 
Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). 
Differences will automatically display in red.  Please correct any cells displaying red prior to submitting.

34,738,304$          

Public Defender's Office 1,029,916$            

Regional Apprehension Team 100,000$               

Community Assessment Response and Engagement (CARE) 2.0 1,599,615$            

District Attorney's Office 502,036$               
Community Services Agency 64,000$                 

Total Allocation to public agencies:

Please spell out all names and do not 
use acronyms.

Difference from 
Stated Allocation:

Difference from 
Stated Allocation:-$                       

27. How much funding, if any, was allocated to data collection and/or evaluation of AB 109 programs and services?

$444,627 allocated for four Crime Analyst positions and $255,690.00 allocated for the Data Warehouse Project = $700,317.00.



(Total sums to) 41,543,334$          
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation: -$                       

Data Warehouse Project 255,690$               
Community Assessment Response and Engagement (CARE) 2.0 1,599,615$            
Homeboy Industries 1,500,000$            
Center for Human Services 199,500$               
Modesto Police Department- CHAT Team 1,487,425$            

District Attorney 690,192$               
Community Services Agency 64,000$                 
Jail Medical Contract 500,000$               
Requests for Proposal- Community Based Organizations 1,000,000$            
Regional Apprehension Team 100,000$               

SECTION 7: FY 2023-24 Public Safety Realignment Funding Allocation

Section 7 asks three (3) questions related to the allocation of FY 2023-24 Public Safety Realignment funding.

When answering these questions, consider the total funds allocated in FY 2023-24 and include any monies from 2022-23 growth funds and 2023-24 
programmatic funding.

28. Of the total funds received in FY 2023-24, how did the CCP budget the allocation?  Input the total allocation in the cell above the table. Within the table, identify 
where funds were allocated to, and include if the county is using any carry-over funds (monies from previous annual CCP allocations) and/or if the county is putting 
any funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the 
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will 
automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation: 41,543,334$          

Where funds were allocated to: Amount
Sheriff's Office 21,771,553$          
Probation Department 5,743,893$            
Behavioral Health and Recovery Services 5,310,274$            
Public Defender 1,321,192$            



$451,211 allocated for four Crime Analyst positions and $255,690.00 allocated for the Data Warehouse Project = $706,901.00.

30. How much funding, if any, is being allocated to data collection and/or evaluation of AB 109 programs and services?

If you have any questions or need technical assistance with the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative

Board of State and Community Corrections
Helene.Zentner@bscc.ca.gov

916.838.7777

(Total sums to) 36,127,060$          (Total sums to) 5,416,274$            
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation:
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation:-$                       -$                       

Probation Department 5,114,393$            In-Custody Programming and Services 393,600$               

District Attorney's Office 690,192$               Wellpath 1,119,174$            
Community Services Agency 64,000$                 Jail Medical Base (allocated to Wellpath) 500,000$               
Regional Apprehension Team 100,000$               Center for Human Services 199,500$               

Behavioral Health and Recovery Services 5,310,274$            Day Reporting Center Programming and Services 629,500$               

Total Allocation to public agencies: 36,127,060$          Total Allocation to non-public agencies: 5,416,274$            

Where funds were allocated to (public agencies): Amount Where funds were allocated to (non-public agencies): Amount
Sheriff's Office 20,184,279$          Salvation Army Beds 74,500$                 

Public Defender's Office 1,321,192$            Requests for Proposals- Community Based Organizations 1,000,000$            

29. If known: of the total funds received in FY 2023-24, how much did the CCP allocate to public agencies for programs and services?  How much did the CCP 
allocate to non-public agencies for programs and services?  Input the total allocations in the cells above each table. Within the tables, identify where funds were 
allocated to. Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below 
the table). Differences will automatically display in red. Please correct any cells displaying red prior to submitting.

Data Warehouse Project 255,690$               Homeboy Industries inspired program 1,500,000$            
Modesto Police Department- Community Health and Assistance Team 1,487,425$            
Community Assessment Response and Engagement (CARE) 2.0 1,599,615$            

NOTE: The information contained in this report will be made public by the BSCC in the annual report to the Governor’s Office and the Legislature on the 
implementation of Community Corrections Partnership plans on the BSCC website.

IMPORTANT 
A complete FY 2023-24 CCP Survey Package includes Part A (online portal form), Part B, Highlight or Success Story (optional), and an updated CCP Plan. 

All attachments by must be submitted to the BSCC through the BSCC-Submittable online portal no later than Friday, December 15, 2023.
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