FY 2022-23 Community Corrections Partnership Survey

Solano

CCP Membership

County

Chris Hansen
Chief Probation Officer

Gerald Huber
Department of Social Services

Wendy Getty Vacant

Presiding Judge or designee Department of Mental Health
Bill Emlen Vacant

County Supervisor or Chief Administrator | Department of Employment
Krishna Abrams Vacant

District Attorney

Alcohol and Substance Abuse Programs

Elena D'Agustino
Public Defender

Lisette Estrella-Henderson
Head of the County Office of Education

Tom Ferrara
Sheriff

Deanna Allen
Community-Based Organization

Aaron Roth
Chief of Police

Angel Aguilar
Victims’ Interests

How often does the CCP meet?
Tri-annually

Does the CCP have subcommittees or
working groups
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Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

The Sheriff's Office will continue inmates on Methadone when they enter the
county jail on this medication

Objective The Sheriff's Office will develop an MOU with MedMark Treatment Centers and
Wellpath (Jail Medical and MH provider) in order to have Methadone provided
by MedMark and administered by Wellpath at the county jail.

Objective The Sheriff’'s Office MedMark and Wellpath will develop policies and procedures
for the administration of Methadone to inmates in the county jail.

Outcome The MOU between the Sheriff's Office, MedMark and Wellpath will be signed

Measure by March of 2021.

Outcome Sheriff Office policies and procedures for Methadone continuation will be

Measure developed by March 2021.

Outcome

Measure

Progress In April 2022, the Sheriff's Office and MedMark executed an MOU which

toward allowed for the delivery of Methadone for individuals who were incarcerated and

stated goal | taking Methadone. Methadone delivery and administration to jail inmates began
in April 2022. In September of 2022, Wellpath began a “soft launch” of the
Withdrawal Protocol which includes the use of Buprenorphine to assist those
with Opiate Use Disorder who meet criteria to withdraw from the use of opiates.

Goal The Sheriff's Office will continue to develop comprehensive Substance Use
Disorder Services to be delivered to inmates in the county jails.

Objective The Sheriff's Office will issue a Request for Proposal for a new SUD provider
as the existing provider's contract is ending. The new RFP will include services
to be provided to the MAT population.

Objective The Sheriff's Office will implement a Narcan Distribution program so inmate
releasing jail can have access to Narcan upon release.

Objective The Sheriff's Office will launch an Induction Work Group with partner Wellpath
to look into developing and MAT Induction Program within the county jail.

Outcome A new SUD Provider will be identified by June 2022.

Measure

Outcome A Narcan Distribution Program will be implemented by June 2022 for releasing

Measure inmates.

Outcome By June 2022 the Induction Work Group will develop a report regarding the

Measure feasibility of implementing an MAT induction program within the county jail.

Progress The Sheriff's Office will issue the Substance Use Disorder RFP in early 2023.

Toward Staffing shortages have impacted workflow and it was determined that the 2023

Stated Goal | date would be optimal given the existing contract is good through June 2023.




Goal The Rourk Vocational Training Center will become operational again in 2022 and serve
both inmates and Probationers.

Objective | The Sheriff's Office will obtain permission from the BSCC to change the scope of service
to include probationers.

Objective | The MOU between the Sheriff's Office, Probation and Leaders in Community Alternatives
will be developed.

Objective | Vocational Training classes will be delivered to inmates and probationers.

Outcome | The BSCC will sign off on the change to the scope of service at the Rourk Vocational

Measure | Training Center by early 2022.

Outcome | The MOU between the Sheriff's Office, Probation and LCA will be executed by early 2022,

Measure

Outcome | By June of 2022 a minimum of two vocational training courses will have been delivered

Measure | to the inmate and probation populations.

Progress | The Sheriff's Office has been allowed to utilize the Rourk Vocational Training Center to

Toward | provide vocational training to justice involved individuals inclusive of both inmates and

Stated those under probation supervision. In May 2022, the Sheriff's Office and the Department

Goal signed an MOU indicating the Sheriff's Office would provide facilities, Correctional Staff

and Vocational contractors, and the Department would screen and refer clients, provide
staffing to monitor classes, and arrange transportation. In June 2022, the first class of
probation clients participated in the Laborer’s Union Pre-apprenticeship Program which
ran for one month. Additional classes included: another Laborer’s Union Class in August
2022 and a Welding Class offered by Solano College from October to early December
2022. Vocational classes for inmates included: Forklift Training in July 2022; Scissor Lift
Training in September 2022; Warehousing Training in September 2022 and a Laborer’s
Union Class in December 2022.




Goals, Objectives, and Outcome Measures
FY 2022-23

Goal

Contract with a consultant to develop a realignment plan that will guide the CCP
who will work directly with the Department and its partner organizations to
develop a plan that will guide the Probation Department and the CCP to the
next level of innovative and evidence based in-custody and in-community
supervision and treatment.

Objective Conduct and compile feedback and recommendations through focus groups,
and/or meetings with a variety of stakeholders to include Solano County CCP
Members; individuals and families with system experience; local providers;
faith-based community program staff; court staff; Health and Social Service
staff; Behavioral Health staff; Law Enforcement; Probation staff and Leadership;
and other identified stakeholders.

Objective Conduct research and preparation on report components (e.g., current
demographics and inventory of services) and conduct research and preparation
on report components (e.g., current demographics and inventory of services)

Objective Review industry data/reports on best practices in programming and services
and review Solano County data to include data from the local jails and Probation

Outcome Develop a strategic plan

Measure

Outcome Prepare 2023 CCP Realignment Plan

Measure

Outcome Present the plan for approval of the CCP prior to submission of the 2023 Plan

Measure

Progress In September 2022 the CCP approved realignment funds to secure the contract

toward with the consultant. Weekly meetings commenced in December 2022 with the

stated goal

Probation Project Lead and Probation Leadership.




FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

From PY Carryforward Reserves
Y B $406,705

B s167,746
B s$167,746

B s$218,082
B $216,073

| $51,836
| $50,816

B 5779399
B $736,641

B 5001268
I $881,133

CCP Planning

Health and Social Services

Alternate Public Defender

Public Defender

District Attorney

Sheriff Department

Probation Department

® FY 2022-23 $15,025,663

I 51,387,162

I 54,697,362
A 35,576,080

I 56,822,808
T 36,426,350

H FY 2021-22 $14,461,544

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

District Attorney - Victim/Witness Services

Ongoing Planning & Implementation

Solano County Collaborative Court Services

Health and Social Services - Substance Abuse Treatment
Health and Social Services - Mental Health Treatment
District Attorney Legal Services

Public and Alternate Public Defender Legal Services
Sheriff - Enforcement Team (SET)

Sheriff - In-Custody Services (Jail Beds)

Sheriff - In-Custody Program Services

Probation - Pre-Trial Services

Probation - Supervision Services

Probation - Centers for Positive Change

® FY 2022-23 $12,827,663

B $129,384
B $125,682

I $58,598
I $58,598

B $142,042
B $109,148

Bl $218,082
Bl $216,073

I $5771,884
e $755,451

I $831,235
. $787,457

I $1,285,544
. $1,320,885

I $2,444,536
I $2,545,311

I $1,148,000
I $854,942

B $476,279
I $472,229

[ 53,355,525
I $3,077,835

I $1,966,554
I 31,747,264

® FY 2021-22 $12,070,875



FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

Quality Assurance Services

| 7,000
$200,000
Housing Services
$100,000
$200,000
Drug Testing & GPS Monitoring
$150,000

$475,000

Assessment & Re-Entry Services

$250,300
Substance Abuse Treatment Services
$222,022
$535,000
Mental Health Treatment Services
$484,642
$788,000
Employment Services
$770,000

® FY 2022-23 $2,198,000 H FY 2021-22 $1,983,964



Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

N/A

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

N/A
If yes, how?
N/A

Does the county consider evaluation results when funding programs and/or
services?

N/A

If yes, how?

N/A

Does the county use BSCC definitions (average daily population, conviction, length

of stay, recidivism, and/or treatment program completion rates) when collecting
data?

No

Average daily population

Conviction

Length of stay

Recidivism

Treatment program completion rates

<
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What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

21% to 40%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other
services. What type and level of services are now available?

N/A

What challenges does your county face in meeting these program and service needs?


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

N/A

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

N/A

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

The Men’s Empowerment Group (MEG) is designed to be a client centered and culturally
relevant intervention facilitated by Black men for Black men experiencing common barriers
in their lives. The goal is to provide the group with a unique experience, while addressing
specific needs, and creating new life goals. Core topics and concepts covered during the
10- week class include Y-Chromosome Adam, PTSD and PTSS/Generational Trauma, War
on Drugs, Privilege, Goals, 3 types of business structures, Starting a business in 15 minutes,
How to write business plan, Mental health stigma in the Black Community, Black Wallstreet
in Tulsa 1921, Anxiety and depression, The Buy Black Movement, Home ownership,
Gentrification, Redlining, Repair a Broken Relationship, Financial Literacy, ,Interviewing,
Networking, Raising black children, Survival mode, Maslow's hierarchy of needs, and
Responding vs Reacting.

Utilizing a trauma-informed curriculum, Mental Health Clinician, DeShannon Williamson,
LCSW, also goes far back in his facilitation from discussing DNA, pre-slavery, slavery, Jim
Crow, to the present as far as showing the generational trauma and how it has impacted
black men (people) presently. He also discusses awareness of the impact of systemic
racism (redlining) and how addressing trauma (depression, stress, and anxiety) and
financial disenfranchisement (understanding money, how to buy a home, how to own your
own business and advocating for yourself) can help end this cycle. He touches on
relationships and fatherhood, which for black men is such an essential topic to delve into.

Participants of this group have responded positively to the group and have shared some of
the following feedback.

“Now I'm starting to understand why | do what | do.” | reflected, and he said, “I have watched
so many men where I’'m from act a certain way, and before | knew it, | was doing the same
thing. | was hustling by the time | was 14.”

“I liked the information | received in this MEG class. Information | didn’t know existed such
as PTSD, Black Tulsa 1921, and (how) PTSD is passed on from generation to generation.
Now | understand my fight with addiction, mental health, stress, and basically coping with
life.”



