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Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

Increase Educational Development and Workability Programming in the Day
Reporting Center

Objective Use of Behavioral Health Specialist to provide education and skill building
classes at the DRC.

Objective Use of Behavioral Health Specialist to provide increased educational assistance
to incarcerated individuals, to include GED and high school diploma
coursework.

Objective Use of Behavioral Health Specialist to increase the connection to local
community college for non-credited life skill classes.

Outcome Increase number of GED and HS Diploma recipients and number of offenders

Measure participating in educational services

Outcome Increase number of participants enrolling in classes at the local community

Measure college for skill building and/or certificate programs.

Outcome Increase number of offenders who gain skills necessary for becoming

Measure employable.

Progress Attention was directed towards job readiness, avocation and vocational classes.

toward Specifically, culinary, woodworking, art, budgeting, soft skills, interview skills,

stated goal | resume building, and communication.
Partnership was developed with Black Fox Timber Management to develop
eligible participants to be trained and hired in the forestry tech industry.
The number of probationers served by this goal was 61 with a total of 402
service hours provided.

Goal Ongoing Participation and Increased Collaboration in the Mental Health
Diversion Court

Objective Increase involvement from the Probation Department in the program

Objective Through collaboration, a review of the standard operating procedures for the
Mental Health Diversion Court

Objective Continue to gather and maintain data to track outcomes

Outcome Attendance by Probation at Diversion meetings and Court attendances. Begin

Measure supervising MH Diversion Court participants

Outcome Collaboratively examine current procedures for the program. Modify or enhance

Measure as needed

Outcome Utilization of resources from BHS and Probation to track and evaluate data

Measure

Progress One probation officer is dedicated to participating in Mental Health Diversion

Toward and has assumed supervision of a few participants as needed.

Stated Goal

Mental Health Collaborative meetings do take place quarterly, and procedures
are discussed.

Probation has only been able collect data on participants that the Probation
Department are involved with. Unfortunately, there hasn't been collaboration
with BHS to track and evaluate data.




Goal Evaluation of Program Efficiency to Ensure Fund Utilization is Maximized

Objective Work with the Supportive Hub for Criminal Justice Programming (CSAC) to
maximize data collection and analysis resources

Objective Participate in the Programming, Data and Evaluation: Seminar Series 20/21

Objective Develop a data dashboard for CCP data

Outcome Ability to determine effectiveness of programming leveraged against the

Measure associated costs

Outcome Increased knowledge in programming, data and evaluation for Probation Crime

Measure Analyst and BHS Program Manager

Outcome Development of a data dashboard

Measure

Progress Unfortunately, progress has not been made in this area.

Toward

Stated Goal

Goals, Objectives, and Outcome Measures
FY 2022-23

Goal

Continued Delivery and Enhancement of Services and Programming to
Offenders

Objective Maintain and expand contracted services for evidence based programming and
cognitive based therapy for the targeted population.

Objective Utilization of newly developed Probation Program Coordinator to oversee
programming development, maintenance and fidelity.

Objective Develop Child Abusers and Parenting Program

Outcome Increase in CBT and evidence based programming provided by the contracted

Measure providers.

Outcome Development of policy and procedure for program development, maintenance

Measure and fidelity

Outcome Commencement of a Child Abusers and Parenting Program following review

Measure and approval by the Probation Department.

Progress Contracts with two providers are in existence, and a third is in process.

toward

stated goal | The Probation Program Coordinator position has been created and is soon to

be approved by the Board of Supervisors.

Child Abusers and Parenting Program requirements have been reviewed, as
well as other models that are in operational existence.




Goal Increased and Ongoing Support of Mental Health Diversion Participants
Objective Utilization of a Licensed Professional of the Healing Arts (LPHA) for Mental
Health Diversion assessments
Objective Utilization of a social worker within the Public Defender's Office to support
Mental Health Diversion participants
Objective Utilization of a Behavioral Health Specialist in the Health and Human Services
Agency (HHSA) to support Mental Health Diversion participants
Outcome Increased number of MHD assessments performed in the reporting year
Measure
Outcome Increase of successfully diverted MHD participants by increasing the linkage to
Measure resources and services by the Public Defender Social Worker.
Outcome Increase of successfully diverted MHD patrticipants by increasing the support
Measure provided by the BHS Specialist
Progress HHSA has secured a contract with the LPHA, and assessments have been
Toward directed to that resource.
Stated Goal
Social worker has been hired and will begin establishing a plan to support MHD
participants to achieve successful diversion.
The BHS Specialist has not been hired, but the hiring process has commenced.
| Goal | Increased and Ongoing Support of Mental Health Diversion Participants




FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

Unallocated Funds

51,482,892

Yreka Police Department - K9 Program
ice Lep gram 1 ¢g 250

B $38,469
l $38,292

I $100,731
B $72,170 $1,706,959

Bl $150,000 $1,505,716
I $150,000

I $30,000

I $30,000

I $30,000
I $30,000

I  $399,964
B $255,005

County of Siskiyou

District Attorney Personnel

Public (inmate) Health (includes Mental Health Services)
District Attorney Allocation
Public Defender Allocation

Community Corrections Operations

® FY 2022-23 $2,456,123 m FY 2021-22 $3,572,325

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

Unallocated Funds

R 31,482,892

Yreka Police Department
| $8,250

B 338469
J $38292

B 5205892

B $127,909 $1,706,959

——— 51,505,716

B 150,000
B $150,000

Bl 5130731
B s102170

I s$30,000
§ $30,000

County of Siskiyou

Community Corrections Operations

Probation/Sheriff

Public Health (includes mental health services)

District Attorney

Public Defender

B FY 2022-23 $2,262,051 B FY 2021-22 $3,445,229



FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

Bl 512,000

Community Based Organizations

Administrative Services

- $20,400 $129,600

I $58,000

B s5.000
§ s3000

B 57472

B s$5,69

B s:0000
B s$10,000

BN 530,000
BN 530,000

B FY 2022-23 $194,072 m FY 2021-22 $127,096

Behavioral Health Services

Group Curriculum

Other: IT/Data Collection/Case Mgmt

Redwood Toxicology

Bl, Inc



Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

N/A

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

N/A
If yes, how?
N/A

Does the county consider evaluation results when funding programs and/or
services?

N/A

If yes, how?

N/A

Does the county use BSCC definitions (average daily population, conviction, length

of stay, recidivism, and/or treatment program completion rates) when collecting
data?

Yes | No

Average daily population

Conviction

Length of stay

Recidivism

Treatment program completion rates

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

N/A

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other
services. What type and level of services are now available?

N/A

What challenges does your county face in meeting these program and service needs?


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

N/A

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

N/A

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

N/A



