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PART A Part A of the Fiscal Year (FY) 2023-24 Community Corrections Partnership

(CCP) Survey collects information about CCP Membership and
implementation of the county’s CCP plan. For detailed guidance on how to
complete Part A of the CCP Survey, please refer to the CCP Survey Data
Reporting Guide at: https://www.bscc.ca.gov/m_realignment/ Part A is
divided into five (5) sections: - Section 1: Respondent Information -
Section 2: CCP Membership - Section 3: Goals, Objectives, and Outcome
Measures - Section 4: Types of Programming and Services - Section 5:
Optional Questions When applicable, use person-first language and
terminology that eliminates potential generalizations, assumptions, and
stereotypes. Responses to the CCP Survey shall represent the collective
views of the CCP and not a single agency or individual.

SECTION 1: Section 1 asks questions related to the county for which survey responses

RESPONDENT are provided, the individual who is completing the survey, and who BSCC

INFORMATION may contact for follow-up questions. There are three (3) questions in this
section.

1. Identify the county Santa Barbara
name for which this

survey is being

submitted.

2. Provide the
contact information
for the individual
completing this

survey.
Name of Survey Holly
Respondent Benton

Survey Respondent's Santa Barbara County Probation
Organization

Email Address of
Survey Respondent



Phone Number of
Survey Respondent

3. Identify the
individual who may
be contacted for
follow-up questions.
Check the
appropriate box to
the left of the list.

Contact Information
for Survey Follow-up

Survey Contact's
Organization

Email Address for
Survey Follow-up

Phone Number for
Survey Follow-up

SECTION 2: CCP
MEMBERSHIP

4. CCP Membership
Roles

Name of the Chief
Probation Officer:
County Probation
Department

Name of the
Presiding Judge of
the Superior Court or
Designee: Superior
Court of California

Name of the County
Supervisor or Chief
Administrative Officer
or Designee of the
Board of
Supervisors: Include
their organization

Same as above

Section 2 asks questions related to the CCP composition and meeting
frequency. There are four (4) questions in this section.

Provide the first and last name (and organization if not provided) of each
individual fulfilling a CCP membership role as of October 1, 2023 in the
spaces below each membership role. - If a public membership role does not
exist in the county, respond by indicating “not applicable.” This should only
be used if the county does not have the specific position listed. - If a
position exists in the county but the membership role is not filled in the
CCP, respond by indicating “vacant.” - For county positions, one person
may fill multiple roles.

Holly Benton

Darrel Parker

Das Williams, Santa Barbara County Board of Supervisors



Name of the District John Savrnoch
Attorney Role:

County District

Attorney's Office

Name of the Public  Tracy Macuga, Santa Barbara County Public Defender's Office
Defender Role:

Include their

organization

Name of the Sheriff:  Bill Brown
County Sheriff's
Office

Name of the Chief of Marc Schneider, Santa Maria Police Dept.
Police: Include the
city location

Name of the Head of Daniel Nielson, Santa Barbara County Department of Social Services
the County

Department of Social

Services: Include

their organization

Name of the Head of Toni Navarro, Santa Barbara County Department of Behavioral Wellness
the County

Department of Mental

Health: Include their

organization

Name of the Head of Luis Servin, Santa Barbara County Workforce Development Board
the County

Department of

Employment: Include

their organization

Name of the Head of Toni Navarro, Santa Barbara County Department of Behavioral Wellness
the County Alcohol

and Substance

Abuse Programs:

Include their

organization

Name of the Head of Susan Salcido, Santa Barbara County Office of Education
the County Office of

Education: County

Office of Education



Name of the Michael Heck, Community Solutions Inc.
representative from a
community-based
organization with
experience in
successfully
providing
rehabilitative
services to persons
who have been
convicted of a
criminal offense:
Include their
organization

Name of the Sylvia Barnard, Good Samaritan Shelter
individual who

represents the

interests of victims:

Include their

organization

5. How often does Bi-monthly (every other month)
the CCP meet?

Check the

appropriate answer

to the left of the list.

Select the one/single

option that best

describes the CCP’s

regular meeting

schedule.

Other:

6. How often does Bi-monthly (every other month)
the Executive
Committee of the
CCP meet? Check
the appropriate
answer to the left of
the list. Select the
one/single option that
best describes the
Executive
Committee's regular
meeting schedule.

Other:



7. Does the CCP
have subcommittees
or working groups?
Check the
appropriate answer
to the left of the list.

If "Yes," list the
subcommittees
and/or working
groups, and their
purpose.

SECTION 3: GOALS,
OBJECTIVES, AND
OUTCOME
MEASURES

Updated Information
on FY 2022-23
Goals, Objectives,
and Outcome
Measures

8. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal A:

Yes

CCP Working group: The CCP appointed a workgroup tasked with the
identification and preparation of recommendations regarding the FY 2023-
2024 Realignment Plan. An opportunity for public comment is offered at all
workgroup meetings. CCP workgroup voting members include
representatives from the Probation Department, the Santa Barbara
Sheriff's Office (SBSO), the Department of Behavioral Wellness (DBW),
the County Board of Supervisors and County Executive Office, the
Guadalupe Police Department, Superior Court, District Attorney's Office,
Office of the Public Defender and County Workforce Development Board.

Section 3 asks questions related to the CCP’s goals, objectives, and
outcome measures. Please refer to the CCP Survey Data Reporting Guide
at: https://www.bscc.ca.gov/m_realignment/ for detailed information about
goal and objective statements, and outcome measures.

Questions 8, 9, and 10, ask the CCP to provide updated progress
information about the goals, objectives, and outcome measures previously
reported for FY 2022-23 in the 2022-23 CCP Survey. For each question,
provide the goals, objectives, and outcome measures as reported in the FY
2022-23 survey. The progress information should be updated to reflect the
progress achieved over the full fiscal year.

1. Enhance public safety by reducing recidivism.

Was this Goal part of Yes

the FY 22-23 CCP
plan?



Goal A Objective:

Goal A Objective:

Goal A Objective:

Goal A Outcome
Measure:

Goal A Outcome
Measure:

Goal A Outcome
Measure:

Briefly describe
progress toward the
goal.

Rated progress
toward the goal.

Deliver evidence-based programming that is data-driven and matched to
Realigned clients’ risks and needs.

Expand the use of best practices for evidence-based sentencing and
adjudication that utilizes Realigned clients’ specific risk-needs, and
responsivity measures.

Support professional training to advance system-wide knowledge of
evidence-based practices in the criminal justice field.

50% of Realigned clients successfully discharged from a CBT intervention
such as R&R, Thinking for a Change, MRT or Seeking Safety will show
improvement in four (4) of the six (6) domains of the TCU Criminal Thinking
Scales between pre and post-test.

Maintain the percentage of PRCS clients with a new felony or
misdemeanor conviction 3 years from the start of supervision or release
from custody for PRCS clients at 44% and decrease recidivism of PSS
clients to 45%.

Ensure no less than ten (10) training opportunities related to evidence-
based practices and/or interventions are provided to staff and service
providers.

As of December 31, 2022, 30% of Realigned clients successfully
discharged from a CBT intervention such as R&R, Thinking for a

Change, MRT, or Seeking Safety showed improvement in four (4) of the six
(6) domains of the TCU Criminal Thinking Scales

between pre and post.test, not realizing the 50% goal for this objective.

How and to what extent COVID.19 influenced reoffending and crime rates
has yet to be determined. With this acknowledged, Santa Barbara County
Superior Court and Probation records

indicate the percentage of Realigned clients with a new felony or
misdemeanor conviction three (3) years from the start of

supervision or release from custody as 42.6% for PRCS clients and 40%
for PSS clients. This represents a decrease from 44% for PRCS clients
and exceeds the FY 2022-2023 goal. Additionally, for PSS clients, this
represents a decrease from 51% and exceeds the FY 2022-2023 goal of
45%.

Finally, as anticipated by June 30, 2023, ten (10) training opportunities
related to evidence.based practices and/or interventions were provided to
staff, meeting the goal of ten (10) for this objective.

Partially achieved



9. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23, respond by
indicating “Not
Applicable."

Goal B:

Was this Goal part of
the FY 22-23 CCP
plan?

Goal B Objective:
Goal B Objective:
Goal B Objective:
Goal #2 Outcome

Measure:

Goal B Outcome
Measure:

Goal B Outcome
Measure:

2. Enhance the use of alternative detention (pre- and post-sentence) for
appropriate justice involved individuals.

Yes

Utilize evidence-based assessment tools for pretrial and post-sentence jail
release decisions.

Strive to maximize jail capacity for highest-risk clients and identify those
who can be safely released.

Expand the diversion of individuals from the justice system.

Reduce pretrial supervision completions as a result of failure to appear or
absconding from 18% to 15%. Barriers of this population identified to date
include transiency, substance abuse and mental illness.

80% of inmates held in the jail over two (2) weeks will have an IST
completed. Additionally, no more than 9% of the total housed jail population
will be assessed as low-risk to re-offend.

Divert no less than 50 individuals from the justice system to the
Neighborhood Restorative Justice Program.



Briefly describe
progress toward the
goal.

Rated progress
toward the goal.

10. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal C:

From July 1, 2021, to June 30, 2022, 20% of defendants failed to appear
or absconded during their pretrial monitoring period, not
meeting the 15% goal for this objective.

As of December 31, 2022, 70% of inmates held in the jail over two (2)
weeks had an Initial Screening Tool (IST) or COMPAS completed, not
meeting the FY 2022.2023 goal of 80%. Additionally, as of December 31,
2022, 9% of the total housed jail population were assessed as low.risk to
reoffend achieving the 9% goal for this objective.

From July 1, 2022 to December 31, 2022, 37 individuals had enrolled in the
Neighborhood Restorative Justice Program (NRJP), not meeting the goal of
50 for this objective.

Partially achieved

See attachments FY 23-24 CCP Survey Goal 10a, 10b, 10c

Was this Goal part of Yes

the FY 22-23 CCP
plan?

Goal C Objective:
Goal C Objective:
Goal C Objective:

Goal C Outcome
Measure:

Goal C Outcome
Measure:



Goal C Outcome
Measure:

Briefly describe
progress toward the
Goal.

Rated progress No progress
toward the Goal.

If the CCP has identified more than 3 goals, upload additional CCP goal sheet(s) here.
FY_23-24 CCP_Survey_Goal_10a.docx
FY_23-24_CCP_Survey_Goal_10b.docx
FY_23-24_CCP_Survey_Goal_10c.docx

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/

Information on FY
2023-24 Goals,
Objectives, and
Outcome Measures

11. For FY 2023-24, No. The CCP will add and/or modify goals, objectives, and outcome
will the CCP use the measures. (Continue with the section below.)

same goals,

objectives, and

outcome measures

identified above from

FY 2022-23? Check

the appropriate

answer to the left of

the list.

Questions 12, 13, and 14, the CCP is asked to describe a goal and its
associated objectives and outcomes for FY 2023-24. For the goal, also
provide information about the current progress toward the stated goal. As
survey responses are due mid-year, progress information for these goals
over the full fiscal year will be requested as part of the FY 2024-25 CCP
Survey.



12. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal D:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal D Objective:

Goal D Objective:

Goal D Objective:

Goal D Outcome
Measure:

Goal D Outcome
Measure:

Goal D Outcome
Measure:

Briefly describe
current progress
toward the Goal.

1. Enhance public safety by reducing recidivism.

Yes

Deliver evidence.based programming that is data.driven and matched to
Realigned clients’ risks and needs.

Expand the use of best practices for evidence.based sentencing and
adjudication that utilizes Realigned clients’ specific risk, needs, and
responsivity measures.

Support professional training to advance system.wide knowledge of
evidence.based practices in the criminal justice field.

50% of Realigned clients successfully discharged from a CBT intervention
such as R&R, Thinking for a Change, MRT, or Seeking Safety will show
improvement in four (4) of the six (6) domains of the TCU Criminal Thinking
Scales between pre and post.test.

Percentage of clients with a new felony or misdemeanor conviction 3 years
from the start of supervision or release from custody will not exceed 42.6%
for PRCS clients and 40% for PSS clients.

Ensure no less than ten (10) training opportunities related to evidence.
based practices and/or interventions are provided to staff and service
providers.

Progress has been made in the areas associated to this goal. Mid-year
analysis will be conducted and presented in future reporting.



Rate the current
progress toward the
Goal.

13. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal E:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal E Objective:

Goal E Objective:

Goal E Objective:

Goal E Outcome
Measure:

Goal E Outcome
Measure:

Goal E Outcome
Measure:

Briefly describe
current progress
toward the Goal.

As expected

2. Enhance the use of alternative detentions (pre and post-sentence) for
appropriate justice-involved individuals.

Yes

Utilize evidence.based assessment tools for pretrial and post-sentence jail
release decisions.

Strive to maximize jail capacity for highest.risk clients and identify those
who can be safely released.

Expand the diversion of individuals from the justice system.

Reduce pretrial supervision completions as a result of failure to appear or
absconding from 20% to 15%. Barriers of this population identified to date
include transiency, substance abuse, and mental iliness.

80% of inmates held in the jail over two (2) weeks will have an IST
completed. Additionally, no more than 9% of the total housed jail population
will be assessed as low.risk to reoffend.

Divert no less than 100 individuals from the justice system to the NRJP.

Progress has been made in the areas associated to this goal. Mid-year
analysis will be conducted and presented in future reporting.



Rate the current As expected
progress toward the
Goal.

14. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal F: See attachments FY 23-24 CCP Survey Goal 14a, 14b, 14c

Was this Goal part of Yes
the FY 23-24 CCP
plan?

Goal F Objective:
Goal F Objective:
Goal F Objective:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current Substantially slower than expected
progress toward the
Goal.

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/



SECTION 4: TYPES Section 4 asks questions about the types of programs and services

OF PROGRAMMING provided during FY 2022-23. For each type of program or service provided,

AND SERVICES identify the agency(ies) that provide the program or service and at what
stage(s) the program or service is provided (in-custody, supervision,
other). Definitions are provided for each program or service type, however,
you may refer to the CCP Survey Data Reporting Guide for more clarity on
the definition of each type of program and service listed and the stage(s) of
program or service.

>
Programs/Services:
Mental
Health/Behavioral
Health - services
designed to improve
mental health.

Are Mental Yes
Health/Behavioral

Health services

provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe > County Behavorial Health provides services in the community. In-custody

below: services are provided by a contracted provider. (WellPath) Probation
provides services through a contracted CBO at its Probation Report and
Resource Centers (PRRCs).

>
Programs/Services:
Substance Use -
services designed to
assist with
substance use.

Are Substance Use Yes
services provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization



If "Other," describe
below:

At what Stage(s)is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe > Substance use disorder services are provided in the community by

below: CBO's contracted through Behavorial Health. In-custody services provided
by contracted provider. Probation refers to the contracted CBO to provide
the service at its Probation Report and Resource Centers (PRRCs).

>
Programs/Services:
Housing - services
designed to assist
with housing after
release.

Are Housing services Yes
provided?

What is the Providing Sheriff
Agency? (check all  Probation
that apply) Behavioral Health
A Community-Based Organization

If "Other," describe
below:

At what Stage(s) is  In-Custody
Service Provided?  Supervision
(check all that apply)

If "Other," describe > Behavorial Health provides housing to qualifying individuals. Probation
below: contracts with a local CBO to provide subsidized housing.

>
Programs/Services:
Employment -
services designed to
provide clients with a
job and/or to provide
job training to
improve chances of
finding employment
after release.

Are Employment Yes
services provided?

What is the Providing Probation
Agency? (check all A Community-Based Organization

that apply)



If "Other," describe
below:

At what Stage(s) is  Supervision
Service Provided?
(check all that apply)

If "Other," describe > Probation offers employment services at its Probation Report and
below: Resource Centers. (PRRCs) and refers to CBO's.

>
Programs/Services:
Education - focuses
on academic
achievement.

Are Education Yes
services provided?

What is the Providing Probation
Agency? (check all A Community-Based Organization

that apply)

If "Other," describe
below:

At what Stage(s)is  Supervision
Service Provided?
(check all that apply)

If "Other," describe > Probation has resources at the Probation Report and Resource Centers
below: (PRRCs) and refers clients to assist with obtaining educational goals.

>
Programs/Services:
Family - family-
oriented education,
service, and training.

Are Family services Yes
provided?

What is the Providing Probation
Agency? (check all  Behavioral Health
that apply) A Community-Based Organization

If "Other," describe
below:

At what Stage(s)is  Supervision
Service Provided?
(check all that apply)



If "Other," describe > Probation refers to the CBO to provide the service.
below:

>
Programs/Services:
Domestic Violence
Prevention - support
and intervention.

Are Domestic Yes
Violence Prevention
services provided?

What is the Providing Probation
Agency? (check all A Community-Based Organization

that apply)

If "Other," describe
below:

At what Stage(s) is  Supervision
Service Provided?
(check all that apply)

If "Other," describe > Probation refers to contracted CBO's during supervision and provides
below: BIP programming at its Probation Report and Resource Center (PRRC) in
Santa Maria.

>
Programs/Services:
Physical Health -
services designed to
improve clients’
physical well-being.

Are Physical Health Yes
services provided?

What is the Providing Probation
Agency? (check all A Community-Based Organization
that apply) Other

If "Other," describe  Public Health
below:

At what Stage(s)is  Supervision
Service Provided?
(check all that apply)

If "Other," describe > Probation refers to CBO's and the Public Health Department during
below: supervision.



>
Programs/Services:
Quality of Life —
services that
enhance the
standard of
happiness, comfort,
and well-being of an
individual to
participate in life
events (e.g.,
assistance in getting
a driver’s license,
opening a bank
account, etc.).

Are Quality of Life
services provided?

What is the Providing
Agency? (check all

that apply)

If "Other," describe
below:

At what Stage(s) is
Service Provided?
(check all that apply)

If "Other," describe
below:

SECTION &:
OPTIONAL
QUESTIONS

15. Describe the
process the CCP
uses to determine
potential programs
and/or services for
local implementation
using Realignment
funds.

Yes

Probation
A Community-Based Organization

Supervision

Section 5 asks optional questions about evaluation, data collection,
programs and services, and local best practices. There are 9 questions in
this section. Responses will be used by the BSCC and its justice-system
partners to better understand the needs of counties. If the CCP chooses
not to answer an optional question, please respond “Decline to Respond.”

> Providers and agencies are asked to provide information regarding the
target population, criminogenic need, desired program outcomes, and
available evidence that demonstrates the program is likely effective at the
outset of any request for Realignment funds.



16. Does the county Yes
evaluate the
effectiveness (as
defined locally) of
programs and/or
services funded with
its Public Safety
Realignment
allocation? Check
the appropriate
answer to the left of
the list.

If "Yes," explain how. > The County of Santa Barbara remains committed to evaluating the
effectiveness of programs and services. In FY2023-2024 the Santa
Barbara County Probation Department will expand on a 2017 study of its
Correctional Offender Management Profiling for Alternative Sanctions
(COMPAS) risk and need assessment instrument to inform if adjustments
are needed to improve the clinical utility of the assessment by gender,
race, and/or ethnicity. Additionally, data gathered from the research study
will be used to determine if predictive validity in distinguishing recidivists
from non-recidivists would be improved by moving to the COMPAS-Revised
(COMPAS-R) assessment tool. As the name suggests, the COMPAS-R is a
revised version of the COMPAS that combines dynamic needs and
historical factors for a single score to assess recidivism risk. Although not
funded with its Public Safety Realignment allocation, this study will ensure
the Santa Barbara County Probation Department is effective in ensuring
public safety through the appropriate management and rehabilitative
programming of justice-involved individuals.

In FY 2022-2023, the Santa Barbara County Probation Department and
Sheriff's Office partnered with the California Policy Lab (CPL) to
understand how policy and practice responses to Covid-19 impacted
criminal justice outcomes and the extent to which the systemis still
impacted by and responding to these dynamics in an effort to inform future
policy and practice.

In FY 2020-21, the University of Cincinnati Corrections Institute (UCCI)
was contracted to assess the extent to which the Probation Department
adheres to best practices in community supervision with UCCI’s evidence-
Based CPC-CSA, also known as the Correctional Program Checklist —
Community Supervision Agency. The report, finalized September 27, 2021
includes an outline of the department’s strengths-what it is doing consistent
with the research on effective interventions- as well as those areas that
need improvement. The final report includes specific recommendations to
enhance the effectiveness of the services delivered by the department.
The criteria UCCI uses is based on empirically derived principles of
effective programs and all of the indicators included in their assessment
have been found to be correlated with reductions in recidivism.

Prior to UCCI, Health Management Associates (HMA) was selected in
2018 as the evaluator to inform the Community Corrections Partnership
(CCP) and the local criminal justice system of the effectiveness of Public



17. Does the county
consider evaluation
results when funding
programs and/or
services? Check the
appropriate answer
to the left of the list.

If "Yes," explain how.

18. Does the county
use BSCC definitions
(average daily
population,
conviction, length of
stay, recidivism,
and/or treatment
program completion
rates) when
collecting data?
Check yes or no to
the left of each
BSCC Definition
listed, as applicable.

Average Daily
Population

Conviction
Length of Stay

Adult Recidivism

Safety Realignment implementation. For the six years prior, from 2011
through 2017, the Santa Barbara County Probation Department contracted
with the University of California, Santa Barbara to evaluate Public Safety
Realignment (AB109) and provide recommendations to the Community
Corrections Partnership (CCP) and the local criminal justice system on
strategies to improve local practices to reduce recidivism for Realigned
offenders. To the extent possible, the evaluations have identified influential
demographics, program elements, and intervention efforts that reduce
recidivism and include recommendations and priority areas for future
treatment interventions and supervision strategies.

Published evaluation reports are available to the public on the Probation
Department’s website at www.sbprobation.org.

Yes

> Evaluations are utilized by the CCP Workgroup to guide and improve the
County’s collective practice. The findings are presented to the CCP for
discussion of the effectiveness of interventions in accomplishing the
established goals of the CCP. The information also guides subsequent
funding and policy decisions.

https://www.bscc.ca.gov/wp-content/uploads/AB-1050-Key-Term-
Definitions.pdf

Yes

Yes
Yes

Yes



Treatment Program  Yes
Completion Rates

19. What percentage Less than 20%
of the Public Safety
Realignment
allocation is used for
evidence-based
programming (as
defined locally)?
Check the most
appropriate answer
to the left of the list
of percentages.

20. The BSCC would >

like to better » STOP-Batterers Intervention Program

understand the « Sex Offender Treatment

county's capacity to * Residential Withdrawal Management/Detoxification
offer mental health, + Reasoning and Rehabilitation (R&R)

substance use » Seeking Safety
disorder, behavioral « Moral Reconation Therapy™ (MRT™)
health treatment » Mental Health Screening, Assessment and Treatment

programs, and/or » Recovery-Oriented System of Care (ROSC) Support Groups
other services. What < Secure Continuous Remote Alcohol Monitoring (SCRAM)

type and level of  Education and Employment Assistance
services are now « Work and Gain Economic Self Sufficiency (WAGE$$) - Employment
available? Readiness

* Recovery Houses

* Shelter Services

 Housing assistance through AmeriCorps outreach to the justice-involved
population

* Supportive Housing

» The Change Companies® Interactive Journaling

* Re-entry case management

* Prison to Employment Initiative- employment development and subsidized
employment

* Holistic Defense

» Self-paced educational, vocational programming for incarcerated learners
(i.e., Edovo)

 Sobering Centers

* Dedicated Dads

* Naloxone Now Santa Barbara

* Outpatient Treatment

21. What challenges > Challenges in meeting program and service needs include staff turnover

does the county face within County departments and community-based services; integrating data

in meeting the above across agencies; identifying effective strategies to increase community

program and service engagement; and a collaborative approach to reentry and discharge

needs? planning services across multiple agencies through central points of
coordination.



22. What
programmatic
changes and/or
course corrections
has the CPP made in
the implementation of
Public Safety
Realignment that it
believes other
counties would find
helpful?

> Santa Barbara County has increased its investment in supporting
strategies and innovations beyond and in compliment to traditional
community supervision and evidence-based programming. This includes:

» Diversion programs such as the Santa Barbara County Neighborhood
Restorative Justice Program (NRJP), a restorative justice-based program
that serves as a pre-filing diversion for certain misdemeanor offenses and
infractions. Benefits of a Neighborhood Restorative Justice Program
include diverting low-level offenses through a restorative justice process
and avoid court action. The pilot program served 37 first-time offenders in
the City of Goleta for the period of July 1, 2022, through December 31,
2022. The NRJP uses a victim-centered approach to better meet the needs
of victims and strengthen ties between the offender and others, including
the community, thereby promoting resistance from crime for participating
offenders and increasing satisfaction with the justice system for
participating victims. In 2023, the NRJP was awarded additional funding to
expand the service countywide.

» Expansion of supportive reentry services through programs like Holistic
Defense within the Community Defender Division of the Public Defender’s
Office. In this program, Holistic Defense Advocates work with individuals in
correctional facilities, employing interdisciplinary approaches, capacity
building, and improve community-based systems to achieve more
successful legal and life outcomes for justice-involved clients.

* Investment in a community mental health outreach program, “Familiar
Faces.” This multi-disciplinary effort will be led by Probation and involve
staff from the Public Defender’s Office and BeWell. This team will provide
community intervention to high utilizers who cycle in and out of custody and
provide immediate connections to services through a case management
model.

« Early intervention to justice-involved individuals through Probation
supervision of clients released as part of the Sheriff's Office Alternative
Sentencing Program. The split of the program into two components —
referral and screening, handled by the Santa Barbara Sheriff's Office, and
community supervision and case management, handled by Probation -
allows each agency to offer its respective expertise to this population, to
enhance community safety and client outcomes.



23. Describe alocal > On July 1, 2022, the Santa Barbara Sheriff’'s Office (SBSO) and the
best practice or County of Santa Barbara Probation Department began a collaborative
promising program  effort to monitor eligible individuals serving their Court ordered custodial
that has produced commitments via electronic monitoring in-lieu of physical incarceration on

positive results. If its Alternative Sentencing program. The SBSO continues to accept and
data exists to process all alternative sentencing applications, determine eligibility, and
support the results,  book/receive individuals prior to referring to Probation.

please share. The Probation Department supervises these individuals in the community

using electronic monitoring and field contacts as needed and provides
assessment of the individual’'s needs using an evidence-based
assessment, and subsequently refers individuals to community-based
programs as applicable. Substance abuse services are consistently
identified as a top need of the population and have driven referrals to
community organizations.

The split of the program into two components — referral and screening,
handled by the SBSO, and community supervision and case management,
handled by Probation - allows each agency to offer its respective expertise
to this population, which enhances community safety and client outcomes.
While under supervision of the Probation Department, 840 individuals
exited the ASP, with 94% exiting successfully.

Optional Highlight or
Success Story

If the CCP would like to provide the BSCC with any supplementary information, you may upload a
maximum of five (5) additional files.

FY_23-24_CCP_Survey_Goal_14c.docx

FY_23-24_CCP_Survey_Goal_14a.docx

FY_23-24_CCP_Survey_Goal_14b.docx

PART B - CCP Part B of the CCP Survey collects information about the allocation of Public
Survey Excel Safety Realignment dollars. The form to upload is available at:
Workbook https://www.bscc.ca.gov/m_realignment/ For detailed guidance on how to

complete Part B of the CCP Survey package, please refer to the CCP
Survey Data Reporting Guide at the link provided above. Part B is divided
into two sections: Section 6: FY 2022-23 Public Safety Realignment
Funding Allocation Section 7: FY 2023-24 Public Safety Realignment
Funding Allocation

Upload the completed CCP Survey, Part B below. (Excel format only)
FY_23-24_CCP_Survey_Part_B_SEND.xlIsx

Updated CCP Plan  Counties are eligible to receive funding if they submit an updated

for 2023-2024. Community Corrections Partnership plan and a report (CCP Survey) to the
Board of State and Community Corrections by December 15, 2023.

Upload the CCP Plan for 2023-2024 below. (maximum of 3 files)

Santa_Barbara_County _FY_23-24 RealignmentPlan_SEND.pdf



The complete CCP  NOTE: The information provided in the CCP Survey package will be made
Survey package, public by the BSCC in the annual report to the Governor’s Office and the
including all required Legislature on the implementation of Community Corrections Partnership
attachments, shall be plans on the BSCC website.

completed and

submitted through the

BSCC-Submittable

online portal by

December 15, 2023.

Please be aware that

a complete CCP

Survey package,

including an updated

CCP plan for 2023-

24, MUST be

submitted to the

BSCC to receive

compensation.

Questions and/or If you have any questions or need assistance on the CCP Survey,

Technical Assistance attachments, and/or the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative at helene.zentner@bscc.ca.gov or
916.838.7777. Thank you.



FY 2023-24 Community Corrections Partnership Survey

PART B

Part B of the CCP Survey collects information about the allocation of Public Safety Realignment dollars.
For detailed guidance on how to complete Part B of the CCP Survey package, please refer to the FY 2023-24 CCP Survey Data Reporting Guide at:
https://www.bscc.ca.gov/m_realignment/

The first question in this file, question 24, requests the name of the county for which the survey is being submitted.

Following the identification of the county, Part B is divided into two sections:
Section 6: FY 2022-23 Public Safety Realignment Funding Allocation
Section 7: FY 2023-24 Public Safety Realignment Funding Allocation

24. Please identify the county for which this portion of the survey is being submitted:
County Name: Santa Barbara

SECTION 6: FY 2022-23 Public Safety Realignment Funding Allocation

Section 6 contains questions related to the allocation of FY 2022-23 Public Safety Realignment dollars. There are three (3) questions in this section.

When answering these questions, consider the funds allocated in FY 2022-23 and include any monies from 2021-22 growth funds and 2022-23
programmatic funding.

25. Of the total funds received in FY 2022-23, how did the CCP budget the allocation? Input the total allocation in the cell above the table. Within the table, identify
where funds were allocated to, and include if the county used any carry-over funds (monies from previous annual CCP allocations) and/or if the county put any
funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will
automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation:| $ 22,595,661

Where funds were allocated to: Amount
Probation Department $ 7,321,345
Sheriff Department $ 4,170,186
Department of Behavioral Wellness $ 252,570
District Attorney $ 504,616
Public Defender $ 888,142
Auditor-Controller's Office $ 88,056
Reserve Funds $ 9,370,746

(Total sums to) $ 22,595,661
Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ -




26. Of the total funds received in FY 2022-23, how much did the CCP allocate to public agencies for programs and services? How much did the CCP allocate to
non-public agencies for programs and services? Input the total allocations in the cells above each table. Within the tables, identify where funds were allocated to.
Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table).
Differences will automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation to public agencies: Total Allocation to non-public agencies:
Where funds were allocated to (public agencies): Amount Where funds were allocated to (non-public agencies): Amount

Jail Custody $ 2,380,946 |Treatment and Re-Entry Services $ 828,154
Detention Alternatives $ 568,578 |Subsidized Sober Living Environment, Detox $ 288,142
Community Supervision and Case Management $ 2,832,731 |Supportive Housing $ 362,736
Regional & Co-Response Teams $ 840,487 |Housing Specialists $ 39,000
Mental Health Rehabilation Center Program $ (3,000)|Pretrial Services $ 615,340
Psychiatric Services and Pharmaceuticals $ 235,154
Probation Report and Resource Centers $ 380,812
Sheriff Treatment Program $ 700,212
Community Rell Specialist and Contract Discharge Planner $ 284,384
Collaborative Courts $ 328,492
Social Workers, Legal Office Professionals, Client Services Specialist & 1 $ 828,274
Victim Services $ 122,922
Pretrial Services $ 944,733
Evaluation and Data Analysis $ 190,233
Transportation (Bus Tokens) $ 1,891
Offender Support $ 4,173
Administration $ 450,521

(Total sums to) $ 11,091,543 (Total sums to) $ 2,133,372

Please spell out all names and do not Difference from Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ - use acronyms. Stated Allocation: $ -

27. How much funding, if any, was allocated to data collection and/or evaluation of AB 109 programs and services?

Evaluation and Data Analysis: Accountant $60,171 + Department Business Specialist $130,062 = Total $190,233




SECTION 7: FY 2023-24 Public Safety Realignment Funding Allocation

Section 7 asks three (3) questions related to the allocation of FY 2023-24 Public Safety Realignment funding.

When answering these questions, consider the total funds allocated in FY 2023-24 and include any monies from 2022-23 growth funds and 2023-24
programmatic funding.

28. Of the total funds received in FY 2023-24, how did the CCP budget the allocation? Input the total allocation in the cell above the table. Within the table, identify
where funds were allocated to, and include if the county is using any carry-over funds (monies from previous annual CCP allocations) and/or if the county is putting
any funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will
automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation:| $ 20,126,822

Where funds were allocated to: Amount
Probation Department $ 11,559,533
Sheriff Department $ 5,511,771
Department of Behavioral Wellness $ 658,518
District Attorney $ 773,000
Public Defender $ 1,521,300
Auditor-Controller's Office $ 97,700
Guadalupe Police Department $ 5,000

Reserve Funds

(Total sums to) $ 20,126,822
Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ -




29. If known: of the total funds received in FY 2023-24, how much did the CCP allocate to public agencies for programs and services? How much did the CCP
allocate to non-public agencies for programs and services? Input the total allocations in the cells above each table. Within the tables, identify where funds were
allocated to. Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below
the table). Differences will automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation to public agencies: Total Allocation to non-public agencies:
Where funds were allocated to (public agencies): Amount Where funds were allocated to (non-public agencies): Amount

Jail Custody $ 2,715,400 | Treatment and Re-Enrtry Services $ 1,023,292
Detention Alternatives $ 1,789,310 |Community Engagement $ 100,000
Community Supervision and Case Management $ 3,317,900 |Subsidized Sober Living Environment, Detox, Housing $ 885,000
Regional Response Teams $ 1,521,860 |Pretrial Services $ 950,029
Psychiatric Services and Pharmaceuticals $ 489,529 |Evaluation and Data Analysis $ 68,796
Probation Report and Resource Centers $ 491,600 |Neighborhood Restorative Justice Program $ 18,000
Sheriff Treatment Program $ 1,115,900
Pretrial Services $ 1,092,141
Community Rell Specialist and Contract Discharge Planner $ 310,800
Collaborative Courts $ 619,400
Social Workers, Legal Office Professionals, Client Services Specialist & 1 $ 1,148,500
Neighborhood Restorative Justice Program $ 273,700
Familiar Faces Joint Outreach Program $ 1,103,665
Victim Services $ 123,400
Evalutation and Data Analysis $ 358,300
Transportation (Bus Tokens) $ 8,000
Offender Support $ 10,000
Administration $ 592,300

(Total sums to) $ 17,081,705 (Total sums to) $ 3,045,117

Please spell out all names and do not Difference from Please spell out all names and do not Difference from
use acronyms. Stated Allocation: $ - use acronyms. Stated Allocation:  $ -

30. How much funding, if any, is being allocated to data collection and/or evaluation of AB 109 programs and services?

Evaluation and Data Analysis: Evaluation $68,796 + Accountant $68,900 + Department Business Specialist $149,300 + EDP Systems & Program Analyst $140,100 = Total
$427,096

NOTE: The information contained in this report will be made public by the BSCC in the annual report to the Governor’s Office and the Legislature on the
implementation of Community Corrections Partnership plans on the BSCC website.

IMPORTANT
A complete FY 2023-24 CCP Survey Package includes Part A (online portal form), Part B, Highlight or Success Story (optional), and an updated CCP Plan.
All attachments by must be submitted to the BSCC through the BSCC-Submittable online portal no later than Friday, December 15, 2023.

If you have any questions or need technical assistance with the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative
Board of State and Community Corrections
Helene.Zentner@bscc.ca.gov
916.838.7777
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