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PART A Part A of the Fiscal Year (FY) 2023-24 Community Corrections Partnership
(CCP) Survey collects information about CCP Membership and
implementation of the county’s CCP plan. For detailed guidance on how to
complete Part A of the CCP Survey, please refer to the CCP Survey Data
Reporting Guide at: https://www.bscc.ca.gov/m_realignment/ Part A is
divided into five (5) sections: · Section 1: Respondent Information ·
Section 2: CCP Membership · Section 3: Goals, Objectives, and Outcome
Measures · Section 4: Types of Programming and Services · Section 5:
Optional Questions When applicable, use person-first language and
terminology that eliminates potential generalizations, assumptions, and
stereotypes. Responses to the CCP Survey shall represent the collective
views of the CCP and not a single agency or individual.

SECTION 1:
RESPONDENT
INFORMATION

Section 1 asks questions related to the county for which survey responses
are provided, the individual who is completing the survey, and who BSCC
may contact for follow-up questions. There are three (3) questions in this
section.

1. Identify the county
name for which this
survey is being
submitted.

San Diego County

2. Provide the
contact information
for the individual
completing this
survey.

Name of Survey
Respondent

Erinn
Herberman

Survey Respondent's
Organization

County of San Diego Probation Department

Email Address of
Survey Respondent



Phone Number of
Survey Respondent

3. Identify the
individual who may
be contacted for
follow-up questions.
Check the
appropriate box to
the left of the list.

Same as above

Contact Information
for Survey Follow-up

Survey Contact's
Organization

Email Address for
Survey Follow-up

Phone Number for
Survey Follow-up

SECTION 2: CCP
MEMBERSHIP

Section 2 asks questions related to the CCP composition and meeting
frequency. There are four (4) questions in this section.

4. CCP Membership
Roles

Provide the first and last name (and organization if not provided) of each
individual fulfilling a CCP membership role as of October 1, 2023 in the
spaces below each membership role. · If a public membership role does not
exist in the county, respond by indicating “not applicable.” This should only
be used if the county does not have the specific position listed. · If a
position exists in the county but the membership role is not filled in the
CCP, respond by indicating “vacant.” · For county positions, one person
may fill multiple roles.

Name of the Chief
Probation Officer:
County Probation
Department

Tamika Nelson, Chief Probation Officer

Name of the
Presiding Judge of
the Superior Court or
Designee: Superior
Court of California

Honorable Michael T. Smyth

Name of the County
Supervisor or Chief
Administrative Officer
or Designee of the
Board of
Supervisors: Include
their organization

Kathleen Flannery, Chief Operations Officer, Public Safety Group, Chief
Administrative Office



Name of the District
Attorney Role:
County District
Attorney's Office

Summer Stephan, District Attorney

Name of the Public
Defender Role:
Include their
organization

Katherine Braner, Interim Public Defender

Name of the Sheriff:
County Sheriff's
Office

Kelly Martinez, Sheriff

Name of the Chief of
Police: Include the
city location

Magda Fernandez, Chief of Police, Port of San Diego Harbor Police
Department

Name of the Head of
the County
Department of Social
Services: Include
their organization

Eric McDonald, Interim Director, County of San Diego Health & Human
Services Agency

Name of the Head of
the County
Department of Mental
Health: Include their
organization

Eric McDonald, Interim Director, County of San Diego Health & Human
Services Agency

Name of the Head of
the County
Department of
Employment: Include
their organization

Vacant

Name of the Head of
the County Alcohol
and Substance
Abuse Programs:
Include their
organization

Eric McDonald, Interim Director, County of San Diego Health & Human
Services Agency

Name of the Head of
the County Office of
Education: County
Office of Education

Gloria Ciriza, Assistant Superintendent, San Diego County Office of
Education



Name of the
representative from a
community-based
organization with
experience in
successfully
providing
rehabilitative
services to persons
who have been
convicted of a
criminal offense:
Include their
organization

Wanda Rogers, SoCal Pre Apprenticeship

Name of the
individual who
represents the
interests of victims:
Include their
organization

Linda Pena, Director of Victim Services, San Diego County District
Attorney

5. How often does
the CCP meet?
Check the
appropriate answer
to the left of the list.
Select the one/single
option that best
describes the CCP’s
regular meeting
schedule.

Other (please describe below

Other: As needed

6. How often does
the Executive
Committee of the
CCP meet? Check
the appropriate
answer to the left of
the list. Select the
one/single option that
best describes the
Executive
Committee's regular
meeting schedule.

Other (please describe below

Other: As needed



7. Does the CCP
have subcommittees
or working groups?
Check the
appropriate answer
to the left of the list.

No

If "Yes," list the
subcommittees
and/or working
groups, and their
purpose.

SECTION 3: GOALS,
OBJECTIVES, AND
OUTCOME
MEASURES

Section 3 asks questions related to the CCP’s goals, objectives, and
outcome measures. Please refer to the CCP Survey Data Reporting Guide
at: https://www.bscc.ca.gov/m_realignment/ for detailed information about
goal and objective statements, and outcome measures.

Updated Information
on FY 2022-23
Goals, Objectives,
and Outcome
Measures

Questions 8, 9, and 10, ask the CCP to provide updated progress
information about the goals, objectives, and outcome measures previously
reported for FY 2022-23 in the 2022-23 CCP Survey. For each question,
provide the goals, objectives, and outcome measures as reported in the FY
2022-23 survey. The progress information should be updated to reflect the
progress achieved over the full fiscal year.

8. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal A: Enhance prevention, diversion and alternatives to custody; reserve jail for
individuals posing a serious risk to public safety or sentenced for serious
crimes.

Was this Goal part of
the FY 22-23 CCP
plan?

Yes



Goal A Objective: 1. Maximize prevention and diversion opportunities to divert individuals with
primary behavioral health conditions, including substance use conditions,
away from justice involvement by connecting them to behavioral health
care and housing services

Goal A Objective: 2. Maximize use of alternative custody options

Goal A Objective: 3. Capitalize on all housing resources available and work towards
addressing and removing barriers to housing

Goal A Outcome
Measure:

1. Number of clients served through prevention and diversion opportunities

Goal A Outcome
Measure:

2. Number of clients served through alternative custody options and the
outcomes

Goal A Outcome
Measure:

3. Number of clients connected to housing, number of engagements with
people at risk or experiencing homelessness, and number of self-
sufficiency program applications completed

Briefly describe
progress toward the
goal.

1. Prevention and Diversion

- Behavioral Health Services Mobile Crisis Response Teams served 3,765
unique clients.

- Behavioral Health Services Crisis Stabilization Units provided crisis care
to 14,141 clients. 

- Behavioral Health Services, Psychiatric Emergency Response Teams
conducted 32,442 emergency assessments and referrals. Services
included 9,217 Crisis Intervention contacts and 23,225 Community Service
interventions.

- Behavioral Health Services, Inebriate Sobering Services, Recovery
Bridge Center, and Prosecution and Law Enforcement Assisted Diversion
Services (PLEADS)/High Acuity program served 2,803 individuals.

- Behavioral Health Services, Serial Inebriate Program served 121 clients. 

2. Alternatives to Custody 

- The Probation Department Pretrial Services Unit monitored 2,425
individuals who were granted Supervised Own Recognizance with an
average annual success rate of 84%.

- The Sheriff’s Department County Parole and Alternative Custody Unit had
1,577 participants in the program. 

- Behavioral Health Court provided services to 128 clients.

- Drug Court provided services to 332 clients.

- Reentry Court provided services to 51 clients.



-The District Attorney's Community Justice Initiative has had 639
participants successfully complete the program since program inception,
which represents a 74% successful completion rate. Of those who
successfully completed the program, 90% have not had additional cases
filed against them, indicating no further justice system involvement.

- The District Attorney Juvenile Diversion Initiative has had 447
participants successfully complete the program since program inception,
which represents an 80% successful completion rate.

- The Probation Department Community Transition Center (CTC) provided
services to 195 clients who were referred to the CTC in lieu of custody,
saving an estimated 1,365 jail days.

- The Public Defender Defense Transition Unit processed over 1,885
attorney referrals. 

-The Public Defender Substance Abuse Assessment Unit assessed
approximately 1,520 clients and placed approximately 85% into residential
treatment programs.

3. Housing Resources

- The Department of Homeless Solutions and Equitable Communities -
Office of Homeless Solutions Homeless Direct Services Team successfully
connected 1,775 individuals throughout the region to housing. This team
made over 39,000 engagements with persons at risk or experiencing
homelessness countywide and completed nearly 5,500 self-sufficiency
program applications.

Rated progress
toward the goal.

Partially achieved

9. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23, respond by
indicating “Not
Applicable."



Goal B: Enhance reentry interventions through transition from custody to the
community

Was this Goal part of
the FY 22-23 CCP
plan?

Yes

Goal B Objective: 1. Provide direct and support services to the incarcerated population in
San Diego County detention facilities

Goal B Objective: 2. Provide services to individuals as they are transitioning back to the
community upon release

Goal B Objective: 3. Provide services to clients in the community after a period of
incarceration to avoid recidivism

Goal #2 Outcome
Measure:

1. Number of direct and support services provided to the incarcerated
population

Goal B Outcome
Measure:

2. Number and types of services provided to clients as they are
transitioning back to the community upon release and the outcomes for
these programs

Goal B Outcome
Measure:

3. Number and type of services provided to clients in the community after a
period of incarceration and the outcomes of these programs

Briefly describe
progress toward the
goal.

1. Direct and support services provided to the incarcerated population: 

- One or more reentry interventions were provided to 4,757 individuals
through the Sheriff's Department, Reentry Services Division.

- Behavioral Health Services provided behavioral health care to 10,435
adults in a jail setting and to 857 youth who were justice-involved. 

- Behavioral Health Services Project In-Reach enrolled 86 clients.

- Behavioral Health Services Wellness Ministry enrolled 139 clients.

2. Reentry services for individuals transitioning back to the community
upon release: 

- The Sheriff's Department conducted 3,312 coordinated releases.

- The Intensive Case Management program that works with HIV positive
individuals during and post incarceration in County detention facilities
showed that 51% of 212 clients were released with a medical appointment
scheduled and a 30-day supply of medication or were released to another
agency and did not require ongoing care coordination. 

-The Sheriff’s Department Peer Reentry Leaders Academy had 27
individuals complete the academy and 34 speaking engagements were
conducted.

-The Sheriff's Department placed 122 individuals in a home since the



inception of providing interim housing services.

- The Department of Homeless Solutions & Equitable Communities, Office
of Homeless Solutions enrolled 115 individuals in the Community Care
Coordination for Veterans (C3V) program and 81% of participants who
exited custody had a housing option available to them on the day they were
released from jail, and 73% of participants who had been released for a
year experienced reduced justice involvement as measured by an increase
in the number of days lived out of custody in the community compared to
the number of days in the 12 months prior to program enrollment.

- The Department of Homeless Solutions & Equitable Communities, Office
of Homeless Solutions, Community Care Coordination – Straight to Home
program served 72 individuals and 89% of participants who exited custody
had a housing option available to them on the day they were released from
jail, and 87% of participants who had been released for a year experienced
reduced justice involvement as measured by an increase in the number of
days lived out of custody in the community compared to the number of days
in the 12 months prior to the program enrollment.

-Over 950 clients on probation were provided interim housing.

3. Services provided to clients in the community after a period of
incarceration

- The District Attorney Community, Action, Resource, Engagement (CARE)
Center conducted 246 assessments, including 82 assessments for
individuals who were previously incarcerated. 

- The District Attorney Tattoo Removal Program served 32 clients from
November 2022 through June 2023.

- The District Attorney Community Grants Program awarded 66 grants.

- The Probation Department Community Transition Center screened and
assessed 1,852 clients and provided reentry services to 1,038 clients. 

- Clients at the Community Transition Center received 2,989 referrals to
services including 692 referrals to residential treatment for substance use
disorders, 552 referrals to mental health treatment, 733 referrals to
Cognitive Behavioral Therapy, and 299 referrals to Outpatient Treatment
Programs. 

- Over 821 clients utilized temporary housing at the Community Transition
Center.

- Since November 2021, 13 Homeless Court Pop-up Resource Fairs have
served over 1,229 clients, cleared over 70 warrants, and removed 164
Department of Motor Vehicle holds.

Rated progress
toward the goal.

Partially achieved



10. Describe a goal
and the associated
objectives as
reported in the FY
2022-23 CCP
survey. Please
provide updated
progress toward goal
information to reflect
the progress
achieved over the full
FY 2022-23. If no
goal, objective, or
outcome measure
was identified in FY
2022-23 respond by
indicating “Not
Applicable."

Goal C: Provide evidence-based supervision and intervention services to reduce
recidivism.

Was this Goal part of
the FY 22-23 CCP
plan?

Yes

Goal C Objective: 1. Incorporate evidence-based practices, trauma-informed care, and multi-
disciplinary team approaches into supervision and case management of
clients

Goal C Objective: 2. Connect individuals with behavioral health conditions and who have
justice involvement to existing services within the system of care to
support them in successfully re-entering the community.

Goal C Objective:

Goal C Outcome
Measure:

1. Evidence-based practices, trauma-informed care, and multi-disciplinary
team approaches for supervision and case management of clients

Goal C Outcome
Measure:

2. Number of individuals with behavioral health conditions and who are
justice involved who are connected to services

Goal C Outcome
Measure:



Briefly describe
progress toward the
Goal.

1. Evidence-based practices, trauma-informed care, and multi-disciplinary
team approaches for supervision and case management of clients

- 100% of eligible clients on Mandatory Supervision and Post Release
Community Supervision were referred to services though the Community
Resource Directory. 

- 93% of 278 clients on Mandatory Supervision terminated from
supervision without new convictions. 

- 70% of 966 clients on Post Release Community Supervision terminated
from supervision without new convictions. 

- 94% of 301 clients on Mandatory Supervision did not have new
convictions one year after termination from supervision. 

- 98% of 1,156 clients on Post Release Community Supervision did not
have new convictions one year after termination from supervision. 

- The Public Defender Fresh Start Program opened 2,842 cases. 

- The Public Defender Fresh Start Grant-Funded Unit received 750 clients
to date who are eligible for a full resentencing of their cases

- The District Attorney's Conviction and Sentence Review Unit reviewed
approximately 235 cases for Prosecutor-Initiated Resentencing and
resentenced 41 individuals.

2. Services for individuals with behavioral health conditions who are
justice-involved 

- The AB 109 Strength-Based Case Management program served a
minimum of 456 clients. 

- The Center Star Assertive Community Treatment program served 260
unduplicated clients.

- The Vida Assertive Community Treatment program served 134
unduplicated clients.

Rated progress
toward the Goal.

Partially achieved

If the CCP has
identified more than
3 goals, upload
additional CCP goal
sheet(s) here.

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/



Information on FY
2023-24 Goals,
Objectives, and
Outcome Measures

11. For FY 2023-24,
will the CCP use the
same goals,
objectives, and
outcome measures
identified above from
FY 2022-23? Check
the appropriate
answer to the left of
the list.

Yes (Skip to Section 4)

Questions 12, 13, and 14, the CCP is asked to describe a goal and its
associated objectives and outcomes for FY 2023-24. For the goal, also
provide information about the current progress toward the stated goal. As
survey responses are due mid-year, progress information for these goals
over the full fiscal year will be requested as part of the FY 2024-25 CCP
Survey.

12. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal D:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal D Objective:

Goal D Objective:

Goal D Objective:



Goal D Outcome
Measure:

Goal D Outcome
Measure:

Goal D Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current
progress toward the
Goal.

13. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal E:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal E Objective:

Goal E Objective:

Goal E Objective:

Goal E Outcome
Measure:

Goal E Outcome
Measure:



Goal E Outcome
Measure:

Briefly describe
current progress
toward the Goal.

Rate the current
progress toward the
Goal.

14. Describe a goal
for FY 2023-24 and
one (1) or more of its
associated
objectives and
outcome measures.
Please provide any
information about
progress toward the
goal thus far in the
fiscal year. If no
goal, objective, or
outcome measure
was identified in FY
2023-24, respond by
indicating “Not
Applicable."

Goal F:

Was this Goal part of
the FY 23-24 CCP
plan?

Goal F Objective:

Goal F Objective:

Goal F Objective:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Goal F Outcome
Measure:

Briefly describe
current progress
toward the Goal.



Rate the current
progress toward the
Goal.

If the CCP has
identified more than
3 goals, upload
additional CCP goal
sheet(s) here.

Additional CCP goal sheets are located at:
https://www.bscc.ca.gov/m_realignment/

SECTION 4: TYPES
OF PROGRAMMING
AND SERVICES

Section 4 asks questions about the types of programs and services
provided during FY 2022-23. For each type of program or service provided,
identify the agency(ies) that provide the program or service and at what
stage(s) the program or service is provided (in-custody, supervision,
other). Definitions are provided for each program or service type, however,
you may refer to the CCP Survey Data Reporting Guide for more clarity on
the definition of each type of program and service listed and the stage(s) of
program or service.

>
Programs/Services:
Mental
Health/Behavioral
Health - services
designed to improve
mental health.

Are Mental
Health/Behavioral
Health services
provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney, Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Pretrial, DA Community Justice Initiative, Community Based Mental Health
Crisis Stabilization Centers, District Attorney CARE Center



>
Programs/Services:
Substance Use -
services designed to
assist with
substance use.

Are Substance Use
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Pretrial

>
Programs/Services:
Housing - services
designed to assist
with housing after
release.

Are Housing services
provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney, Department of Homeless Solutions and Equitable
Communities, Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Upon release from custody, District Attorney CARE Center, Pretrial



>
Programs/Services:
Employment -
services designed to
provide clients with a
job and/or to provide
job training to
improve chances of
finding employment
after release.

Are Employment
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney, Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Sheriff's Reentry Services Division in-custody Vocational programs, Job
Centers, District Attorney CARE Center, Linkages to services through
case planning

>
Programs/Services:
Education - focuses
on academic
achievement.

Are Education
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney, Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other



If "Other," describe
below:

High school, community college in custody, District Attorney CARE Center,
Linkages to services through case planning

>
Programs/Services:
Family - family-
oriented education,
service, and training.

Are Family services
provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney, Health & Human Services Agency, Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Psycho-social programs in custody, District Attorney CARE Center

>
Programs/Services:
Domestic Violence
Prevention - support
and intervention.

Are Domestic
Violence Prevention
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Psycho-social programs in custody, All stages of Victim Advocacy
Services



>
Programs/Services:
Physical Health -
services designed to
improve clients’
physical well-being.

Are Physical Health
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

Health & Human Services Agency, Public Defender

At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Wellness programs

>
Programs/Services:
Quality of Life –
services that
enhance the
standard of
happiness, comfort,
and well-being of an
individual to
participate in life
events (e.g.,
assistance in getting
a driver’s license,
opening a bank
account, etc.).

Are Quality of Life
services provided?

Yes

What is the Providing
Agency? (check all
that apply)

Sheriff
Probation
Behavioral Health
A Community-Based Organization
Other

If "Other," describe
below:

District Attorney, Health & Human Services Agency, Public Defender



At what Stage(s) is
Service Provided?
(check all that apply)

In-Custody
Supervision
Other

If "Other," describe
below:

Pretrial, In-custody wellness programs, life skills programs, DMV ID card,
Affordable Care Act education and enrollment, District Attorney CARE
Center

SECTION 5:
OPTIONAL
QUESTIONS

Section 5 asks optional questions about evaluation, data collection,
programs and services, and local best practices. There are 9 questions in
this section. Responses will be used by the BSCC and its justice-system
partners to better understand the needs of counties. If the CCP chooses
not to answer an optional question, please respond “Decline to Respond.”

15. Describe the
process the CCP
uses to determine
potential programs
and/or services for
local implementation
using Realignment
funds.

The San Diego County Board of Supervisors accepted the San Diego
County Community Corrections Partnership Plan which includes three
goals:

1. Enhance prevention, diversion, and alternatives to custody; reserve jail
for individuals posing a serious risk to public safety or sentenced for
serious crimes 
2. Enhance reentry interventions through transition from custody to the
community 
3. Provide evidence-based supervision and intervention services to reduce
recidivism 

The San Diego County Board of Supervisors has and continues to
consider recommendations for programs and services that are consistent
with this plan and with these principles, which address the impact of
realignment and are responsive to the changing criminal justice landscape,
including new state legislation, voter initiatives, and local criminal justice
conditions and priorities.

The FY 2023-24 CCP plan demonstrates that San Diego County’s
approach to AB 109, the broader justice system, and the people impacted
by it has evolved significantly since Public Safety Realignment passed.
Additionally, the policy priorities expressed by the Board of Supervisors,
including housing, equity, behavioral health connections, health and justice
data integration, and alternatives to incarceration, are reflected in the plan.
The FY 2023-24 CCP Plan provides an updated framework for San Diego
County justice partners and stakeholders to plan, monitor and report on
San Diego County’s criminal justice system.



16. Does the county
evaluate the
effectiveness (as
defined locally) of
programs and/or
services funded with
its Public Safety
Realignment
allocation? Check
the appropriate
answer to the left of
the list.

Yes

If "Yes," explain how. The County utilizes a performance measurement system with targeted
outcomes for relevant indicators to gauge the implementation of evidence-
based practices and to monitor key outcomes. The County monitors the
recidivism rates and return to prison rates for the clients on Mandatory
Supervision and Post Release Community Supervision as an indicator of
the outcomes of programs and services provided to the realigned
populations. In addition, contracted services for the realigned populations
have performance indicators built into the contract pay points.

17. Does the county
consider evaluation
results when funding
programs and/or
services? Check the
appropriate answer
to the left of the list.

Yes

If "Yes," explain how. County service contracts include explicit direction and language to
providers in the specific targets of treatment for this population and the
importance of adhering to evidence-based principles and practices.

18. Does the county
use BSCC definitions
(average daily
population,
conviction, length of
stay, recidivism,
and/or treatment
program completion
rates) when
collecting data?
Check yes or no to
the left of each
BSCC Definition
listed, as applicable.

https://www.bscc.ca.gov/wp-content/uploads/AB-1050-Key-Term-
Definitions.pdf

Average Daily
Population

Yes

Conviction Yes



Length of Stay Yes

Adult Recidivism No

Treatment Program
Completion Rates

Yes

19. What percentage
of the Public Safety
Realignment
allocation is used for
evidence-based
programming (as
defined locally)?
Check the most
appropriate answer
to the left of the list
of percentages.

20. The BSCC would
like to better
understand the
county's capacity to
offer mental health,
substance use
disorder, behavioral
health treatment
programs, and/or
other services. What
type and level of
services are now
available?

San Diego County partners, including the Probation Department, the
Sheriff’s Department, the District Attorney’s Office, the Public Defender’s
Office, Health and Human Services Agency (HHSA), and the Superior
Court, continue to closely collaborate in meeting the mental health,
substance use disorder, and housing needs of individuals who are Medi-
Cal eligible, including individuals with justice-involvement. 

HHSA’s Behavioral Health Services (BHS) department offers an array of
mental health and substance use disorder prevention, treatment and
recovery services. Examples of these services are the Mobile Crisis
Response Team which served 3,765 unique clients experiencing a
behavioral health crisis during FY 2022-23 and the Recovery Bridge
Center which provides a safe alternative to custody for individuals who are
inebriated in public and in need of sobering services. Services such as
permanent supportive housing, offered through County-operated and
community-based providers, connect participants who have behavioral
health conditions, including individuals with justice involvement, to ongoing
behavioral health care. BHS also collaborates with the Courts, the Sheriff’s
Department, Probation, and other local law enforcement agencies to divert
and connect individuals with behavioral health conditions and who have
justice involvement into behavioral health treatment in lieu of incarceration,
when possible, as they are entering or exiting detention, jails, or courts. 

HHSA's Medical Care Services (MCS) department supports various
behavioral health initiatives including the Drug Medi-Cal Organized Delivery
System (DMC-ODS) which has expanded and enhanced services for
individuals with substance use conditions, including individuals with justice
involvement. MCS also supports the planning and implementation of new
opportunities afforded by the California Advancing and Innovating Medi-Cal
(CalAIM) Justice-Involved Initiative which will further enhance efforts to
improve physical and behavioral healthcare and access to supportive
services for the justice-involved population, including access to Enhanced
Care Management and Community Support services for those returning to
the community from custody. 



Other agencies provide access to behavioral health, outreach,
engagement, and treatment services at various points in the justice system
process. For example, the Public Defender’s Office operates a Defense
Transition Unit that includes licensed mental health clinicians who assess
clients who have screened positive for substance use and/or mental health
needs. The clinicians work in conjunction with housing navigators and
substance abuse assessors to link seriously mentally ill clients to treatment
at all levels of clinical care, countywide. During FY 2022-23, the Defense
Transition Unit processed over 1,885 attorney referrals while participating
in Behavioral Health Court, advocating for diversion motions, and
educating justice partners daily concerning Behavioral Health Services
program criteria.

When clients are placed on community supervision, treatment services are
included in the supervision process. For example, San Diego County’s
Community Transition Center (CTC) addresses the mental health,
substance use disorder, and other needs of clients on Post Release
Community Supervision upon release from state prison. After arriving at the
CTC, each PRCS client is assessed using the Reentry COMPAS
assessment and screened by the Behavioral Health Screening Team.
Through the assessment and screening process, the clients’ criminogenic
and behavioral health needs are identified. Clients are then linked to
appropriate community-based treatment intervention programs as indicated
by their assessed needs. The services range from strength-based mental
health case management, full-service partnership/Assertive Community
Treatment programs, outpatient substance use disorder programs,
residential substance use disorder programs, withdrawal management
programs, co-occurring programs, Cognitive Behavioral Therapy (CBT),
and employment services. Clients also have immediate access to short-
term interim housing provided on-site, pending placement in long-term
programs. The CTC is co-located with a large residential substance use
disorder treatment program that provides a culture of recovery and
resiliency, as well as treatment education for those residing at the CTC.
During FY 2022-23, the CTC provided over 2,989 referrals to services
including residential treatment programs, mental health, CBT, and
outpatient treatment programs.

21. What challenges
does the county face
in meeting the above
program and service
needs?

The San Diego region continues to struggle with the availability of
affordable housing, which is a significant challenge for the justice-involved
population. Housing production rates in the region have not kept pace with
population growth and demand at nearly all income levels. This is
particularly the case for households that fall in the extremely low-, very low-
, low-, and moderate- income categories, resulting in purchase and rental
prices of housing that are disproportionately high. 

This issue of housing affordability contributes to other social issues such
as the homelessness crisis which continues to grow. In 2023, the We All
Count Annual Homeless Census identified 10,264 individuals as living on
the streets or in shelters throughout San Diego County. This is an overall
increase of 21% since the 2022 point in time count. Of the 5,171 who were
unsheltered, 29% were 55 years of age or older. San Diego County’s 55 or
older population is projected to grow faster than any other age group with



the number of adults age 55 or older in San Diego County projected to
increase to more than 1.1 million by 2030. This data highlights the region’s
urgent need to accelerate the production of affordable housing, especially
for vulnerable populations like seniors.

The County of San Diego’s Health and Human Services Agency (HHSA)
leads efforts to implement strategies to address housing. HHSA's
Homeless Solutions and Equitable Communities (HSEC) department, which
includes the Office of Homeless Solutions (OHS), is focused on building
coordinated and robust services to assist people experiencing
homelessness, as well as engaging in upstream, equitable prevention
efforts. During FY 2022-23, the Homeless Solutions Direct Services Team
worked with Human Services Specialists and Social Workers to engage
with over 39,000 persons experiencing and/or at risk of experiencing
homelessness countywide, connecting 1,775 individuals to housing and
completing almost 5,500 self-sufficiency program applications.

OHS is leading several collaborative programs with the Public Safety
Group partners, including the Public Defender and Sheriff, to engage
individuals while they are in custody to begin making connections to
services and developing a housing plan prior to release. The goal is to
provide participants immediate housing options, connections to services on
the day of their release, intensive case management, and housing
assistance for up to twelve months in the community to ensure connections
to services and placement into permanent housing. 

OHS currently oversees three Community Care Coordination programs that
serve individuals who are reentering the community from local jails and are
experiencing or at-risk of experiencing homelessness: 1) the Community
Care Coordination for Veterans (C3V) provides comprehensive care
coordination and assistance to justice-involved veterans, 2) the Community
Care Coordination Straight to Home (C3STH) program serves individuals
with high needs such as behavioral and/or physical health needs, and 3)
the Community Care Coordination Re-entry Support (C3RES) program
which launched in February 2023 and provides intensive care coordination
to individuals who have a history of mental illness or a substance use
disorder, with additional complex factors such as physical health, social,
income, and legal needs.

22. What
programmatic
changes and/or
course corrections
has the CPP made in
the implementation of
Public Safety
Realignment that it
believes other
counties would find
helpful?

The County of San Diego remains focused on supporting care coordination
for justice-involved individuals through development of an integrated data
infrastructure which will include development of a plan to advance data
management/governance, integration, and data sharing. The improved data
integration and management will support justice-involved individuals in
receiving assistance and services across and among law enforcement,
correctional agencies, community and health information exchanges, health
plans, and providers of behavioral health, social services, and health-care.



23. Describe a local
best practice or
promising program
that has produced
positive results. If
data exists to
support the results,
please share.

The San Diego County Sheriff's Department Reentry Services Division
recently received the San Diego County Taxpayer's Golden Watchdog and
Fleece award for their work in county jails helping men and women to
successfully prepare for their return to our communities. The Sheriff's
Reentry Services Division has more than three dozen reentry programs
ranging from gardening and construction trades to culinary arts, which
provide opportunities for clients to learn valuable skills. They partner with
over 40 organizations that assist in connections to resources to support
successful transitions to the community. Collaborations with community
partners provide opportunities for clients to gain additional education, skills,
and connections to services to achieve sustainable employment and self-
sufficiency. Reentry programs have been demonstrated to support
successful reentry and reduce the rate that clients return to incarceration
while increasing public safety.

Optional Highlight or
Success Story

If the CCP would like
to provide the BSCC
with any
supplementary
information, you may
upload a maximum of
five (5) additional
files.

PART B - CCP
Survey Excel
Workbook

Part B of the CCP Survey collects information about the allocation of Public
Safety Realignment dollars. The form to upload is available at:
https://www.bscc.ca.gov/m_realignment/ For detailed guidance on how to
complete Part B of the CCP Survey package, please refer to the CCP
Survey Data Reporting Guide at the link provided above. Part B is divided
into two sections: Section 6: FY 2022-23 Public Safety Realignment
Funding Allocation Section 7: FY 2023-24 Public Safety Realignment
Funding Allocation

Upload the completed CCP Survey, Part B below. (Excel format only)
San_Diego_County_FY_23-24_CCP_Survey_Part_B_Final.xlsx

Updated CCP Plan
for 2023-2024.

Counties are eligible to receive funding if they submit an updated
Community Corrections Partnership plan and a report (CCP Survey) to the
Board of State and Community Corrections by December 15, 2023.

Upload the CCP Plan for 2023-2024 below. (maximum of 3 files)
County_of_San_Diego_FY_2023-24_Community_Corrections_Partnership_Plan.pdf



The complete CCP
Survey package,
including all required
attachments, shall be
completed and
submitted through the
BSCC-Submittable
online portal by
December 15, 2023.
Please be aware that
a complete CCP
Survey package,
including an updated
CCP plan for 2023-
24, MUST be
submitted to the
BSCC to receive
compensation.

NOTE: The information provided in the CCP Survey package will be made
public by the BSCC in the annual report to the Governor’s Office and the
Legislature on the implementation of Community Corrections Partnership
plans on the BSCC website.

Questions and/or
Technical Assistance

If you have any questions or need assistance on the CCP Survey,
attachments, and/or the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative at helene.zentner@bscc.ca.gov or
916.838.7777. Thank you.



County Name:

FY 2023-24 Community Corrections Partnership Survey
PART B

(Total sums to) 94,182,165$          
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation: -$                       

Behavioral Health Services 900,000$               

information was available. Therefore, the Adopted Budget 
amounts may not match final budgeted amounts or the total cash 
received at the close of this fiscal year.

SECTION 6: FY 2022-23 Public Safety Realignment Funding Allocation

Section 6 contains questions related to the allocation of FY 2022-23  Public Safety Realignment dollars. There are three (3) questions in this section.

When answering these questions, consider the funds allocated in FY 2022-23  and include any monies from 2021-22 growth funds and 2022-23 
programmatic funding. 

25. Of the total funds received in FY 2022-23, how did the CCP budget the allocation?  Input the total allocation in the cell above the table. Within the table, identify 
where funds were allocated to, and include if the county used any carry-over funds (monies from previous annual CCP allocations) and/or if the county put any 
funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the 
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will 
automatically display in red. Please correct any cells displaying red prior to submitting.

Sheriff 47,951,624$          
Probation 40,068,541$          
District Attorney 5,000,000$            

Total Allocation: 94,182,165$          

Where funds were allocated to: Amount

The total noted here represents the budgeted amounts adopted 
by the Board of Supervisors for FY 2022-23.  At the time the 
FY 2022-23 budget was developed, only estimated allocation 

Public Safety Group 262,000$               

The first question in this file, question 24, requests the name of the county for which the survey is being submitted.

Following the identification of the county, Part B is divided into two sections: 
     Section 6: FY 2022-23 Public Safety Realignment Funding Allocation
     Section 7: FY 2023-24 Public Safety Realignment Funding Allocation

For detailed guidance on how to complete Part B of the CCP Survey package, please refer to the FY 2023-24 CCP Survey Data Reporting Guide at: 
https://www.bscc.ca.gov/m_realignment/ 

Part B of the CCP Survey collects information about the allocation of Public Safety Realignment dollars.

24.  Please identify the county for which this portion of the survey is being submitted:
San Diego



(Total sums to) (Total sums to) 24,430,087$          94,182,165$          

Alternative Custody 3,000,000$            
Community Capacity Building 3,000,000$            

-$                       
Please spell out all names and do not 

use acronyms.

24,430,087$          

Where funds were allocated to (non-public agencies): Amount
Re-entry Court Services 1,000,000$            

Total Allocation to non-public agencies:

2,600,000$            
Services in the Community 14,830,087$          

Where funds were allocated to (public agencies): Amount
Community Transition Center 2,600,000$            
Services in the Community 15,092,087$          Community Transition Center
Law Enforcement Analysis and Support 1,565,473$            

Alternate/Alternative Custody 6,681,851$            
Custody Support 7,574,567$            

Fire Camps 672,800$               
Juvenile Pre-file Diversion 2,000,000$            

This total represents the amount budgeted by the Board of
Supervisors in FY 2022-23.

26. Of the total funds received in FY 2022-23, how much did the CCP allocate to public agencies for programs and services?  How much did the CCP allocate to 
non-public agencies for programs and services? Input the total allocations in the cells above each table. Within the tables, identify where funds were allocated to. 
Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). 
Differences will automatically display in red.  Please correct any cells displaying red prior to submitting.

Youth Mentoring (RESPECT) 1,187,073$            

94,182,165$          

Data Collection, Analysis and Evaluation 255,361$               

Re-entry & Rehabilitation Facility Operations 27,657,494$          

Community Capacity Building 3,000,000$            

Alternate Custody-Reentry and Mental Health Svcs (PROGRESS) 1,275,882$            

Supervision in the Community 19,763,454$          
Re-entry Court Services 1,000,000$            

Total Allocation to public agencies:

Pre-Trial Services 2,741,154$            
Mental Health Assessment and Transition 1,114,969$            This is a subtotal of the amounts budgeted by the Board

of Supervisors in FY 2022-23.

Please spell out all names and do not 
use acronyms.

Difference from 
Stated Allocation:

Difference from 
Stated Allocation:-$                       

27. How much funding, if any, was allocated to data collection and/or evaluation of AB 109 programs and services?

$255,361 is allocated to data collection and evaluation.



(Total sums to) 107,180,891$         
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation: -$                       

by the Board of Supervisors for FY 2023-24.  At the time the 
FY 2023-24 budget was developed, only estimated allocation 
information was available. Therefore, the Adopted Budget 
amounts may not match final budgeted amounts or the total cash 
received at the close of this fiscal year.

Public Defender 259,386$               
Behavioral Health Services 900,000$               
Homeless Solutions and Equitable Communities 500,000$               

The total noted here represents the budgeted amounts adopted 

SECTION 7: FY 2023-24 Public Safety Realignment Funding Allocation

Section 7 asks three (3) questions related to the allocation of FY 2023-24 Public Safety Realignment funding.

When answering these questions, consider the total funds allocated in FY 2023-24 and include any monies from 2022-23 growth funds and 2023-24 
programmatic funding.

28. Of the total funds received in FY 2023-24, how did the CCP budget the allocation?  Input the total allocation in the cell above the table. Within the table, identify 
where funds were allocated to, and include if the county is using any carry-over funds (monies from previous annual CCP allocations) and/or if the county is putting 
any funds into a reserve fund (i.e., funds specifically set aside to be used when budget is disrupted or decreased so operations can continue). Please correct the 
information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below the table). Differences will 
automatically display in red. Please correct any cells displaying red prior to submitting.

Total Allocation: 107,180,891$         

Where funds were allocated to: Amount
Sheriff 54,659,040$          
Probation 41,374,519$          
District Attorney 9,017,602$            
Public Safety Group 470,344$               



$267,518 is allocated to data collection and evaluation.

30. How much funding, if any, is being allocated to data collection and/or evaluation of AB 109 programs and services?

If you have any questions or need technical assistance with the BSCC-Submittable online portal, please contact:
Helene Zentner, Field Representative

Board of State and Community Corrections
Helene.Zentner@bscc.ca.gov

916.838.7777

(Total sums to) 107,180,891$         (Total sums to) 35,238,009$          
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation:
Please spell out all names and do not 

use acronyms.
Difference from 

Stated Allocation:-$                       -$                       

Support for Resentencing Caseloads 1,102,426$            
Public Defender Client Connections 259,386$               

Services in the Community 16,557,263$          Community Transition Center 2,600,000$            

Alternative Custody-Reentry and Mental Health Svcs 3,649,058$            of Supervisors in FY 2023-24.

Supervision in the Community 21,069,432$          Community Capacity Building 3,000,000$            
Re-entry Court Services 1,000,000$            Alternative Custody-Reentry and Mental Health Svcs 3,649,058$            
Re-entry & Rehabilitation Facility 31,412,335$          

Law Enforcement Analysis and Support 1,610,245$            Services in the Community 16,245,263$          

Total Allocation to public agencies: 107,180,891$         Total Allocation to non-public agencies: 35,238,009$          

Where funds were allocated to (public agencies): Amount Where funds were allocated to (non-public agencies): Amount
Community Transition Center 2,600,000$            Re-entry Court Services 1,000,000$            

Data Collection, Analysis and Evaluation 267,518$               Alternative Custody 8,743,688$            

29. If known: of the total funds received in FY 2023-24, how much did the CCP allocate to public agencies for programs and services?  How much did the CCP 
allocate to non-public agencies for programs and services?  Input the total allocations in the cells above each table. Within the tables, identify where funds were 
allocated to. Please correct the information provided if there is a difference showing between the stated total allocation and the calculated amount (directly below 
the table). Differences will automatically display in red. Please correct any cells displaying red prior to submitting.

Juvenile Pre-file Diversion 2,000,000$            

Alternate/Alternative Custody 8,743,688$            
Custody Support 7,574,567$            
Community Capacity Building 3,000,000$            
Pre-Trial Services 3,086,833$            
Mental Health Assessment and Transition 1,324,442$            This is a subtotal of the amounts budgeted by the Board

NOTE: The information contained in this report will be made public by the BSCC in the annual report to the Governor’s Office and the Legislature on the 
implementation of Community Corrections Partnership plans on the BSCC website.

IMPORTANT 
A complete FY 2023-24 CCP Survey Package includes Part A (online portal form), Part B, Highlight or Success Story (optional), and an updated CCP Plan. 

All attachments by must be submitted to the BSCC through the BSCC-Submittable online portal no later than Friday, December 15, 2023.

Youth Mentoring 1,250,898$            
Fire Camps 672,800$               


	submission-44965046.pdf
	San_Diego_County_FY_23-24_CCP_Survey_Part_B_Final.pdf
	CCP Part B




