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CCP Membership

Joseph A. Frontella Jr
Chief Probation Officer

Tracy Belton
Department of Social Services

Honorable J. Omar Rodriguez
Presiding Judge or designee

Vacant
Department of Mental Health

Bea Gonzalez
County Supervisor or Chief Administrator

Enrique Arreola
Department of Employment

Candice Hooper
District Attorney

Vacant
Alcohol and Substance Abuse Programs

Rohn Barrow
Public Defender

Krystal Lomanto
Head of the County Office of Education

Eric Taylor
Sheriff

Diane Ortiz
Community-Based Organization

Carlos Reynoso
Chief of Police

Patricia Salcedo
Victims’ Interests

How often does the CCP meet?
Quarterly

the CCP meet?
Quarterly

How often does the Executive Committee of

Does the CCP have subcommittees or
working groups
No




Goals, Objectives, and Outcome Measures
FY 2021-22

Goal

Community Gang Intelligence Collaborative Special Intelligence Unit (SIU)

Objective Concentrate in the area of gang activity.

Objective Gang intervention.

Objective Determine factors of increased gang activity.

Outcome Impact of gang activity in the community and provide intervention.

Measure

Outcome Resources gather gang information and provide community outreach.
Measure

Outcome Increase of resources in the community.

Measure

Progress Work group has begun collaboration to develop strategy to move forward. A
toward budget to support the program has been approved by the Community
stated goal | Correction Partnership (CCP) and the County Board of Supervisors.

Implementation has begun a new name for the group has been established to
be Special Intelligence Unit (SIU). One Probation Officer and Sheriff Deputy
have been assigned to the SIU.




Goals, Objectives, and Outcome Measures

FY 2022-23

Goal Enhance Reentry Services

Objective Implement Moral Recognition Therapy (MRT) groups.

Objective Increase programming at the County jail.

Objective Provide a safe, secure area for supervised visitations at the County Jail.

Outcome Train Deputy Probation Officers in MRT and begin providing MRT groups to

Measure probation clients.

Outcome Implement Garden Program, Parenting Class/Supervised Visitation and new

Measure college credit courses at the County Jail.

Outcome Purchase and install a playground structure at the jail in an approved area.

Measure

Progress The MRT training and new programs have been approved by CCP for funding

toward and implementation.

stated goal

Goal Special Intelligence Unit (SIU)

Obijective Concentrate in the area of gang activity.

Objective Major crime intervention

Objective Determine factors of crime activity

Outcome Impact of criminal activity and provide intervention.

Measure

Outcome Resources gather information on criminal activity and provide community outreach.

Measure

Outcome Increase resources in the community

Measure

Progress Work group has begun collaboration to develop strategy to move forward. A budget

Toward to support the program has been approved by the Community Correction

Stated Goal | Partnership (CCP) and the County Board of Supervisors. Implementation has
begun, however a new name for the group has been established to be Special
Intelligence Unit (SIU). One Probation Officer and Sheriff Deputy have been
assigned to the SIU. Community Correction Partnership (CCP) and the County
Board of Supervisors support the efforts of the Special Intelligence Unit. SIU was
established to address the impact of the criminal activity in the community and
provide appropriate interventions.

Goal Hire IT Technician and Staff Analyst - Implementation of New Case Management
Systems

Objective Implementation of new case management systems.

Objective Project management and gap analysis of case management systems.

Objective Integration of eCourts for D.A. and Probation Department

Outcome Hire an IT Technician and Staff Analyst.

Measure

Outcome Achieve interface process with eCourts.

Measure

Outcome Implementation of the new case management systems.

Measure

Progress Staff Analyst interviews and the I.T. Technician recruitment will begin December

Toward 2022. Established subject matter expert workgroups to assess and develop

Stated Goal | workflow processes.




FY 2021-2022 and FY 2022-23 Allocation Comparison

FY 21-22 and 22-23 Allocations

$(307,888)
Transfer-in Resem

Family Advocacy - CBO

Hollister Police Department

Reserve

Gavilan College

Youth Alliance - CBO

Trendscend - CBO

Consultant - Probation Department
Information Technology (IT) Department
District Attorney

Sheriff's Office

Probation Department

I $27,040
B $135,000

$1,808,129
|

I $20,000
I $20,000

B $60,000
B $60,000

| $15,540
$3,570

| $13,290

Bl $95,734
Bl $70,720

I $274,145
I $131,045

I $1,026,624
. $680,061

I ©1,186,267
I $806,233

® FY 2022-23 $2,532,462 B FY 2021-22 $3,593,048

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services

Hollister Police Department

Information Technology (IT) Department

District Attorney

Sheriff's Office

Probation Department

B s:35.000

Bl 505734
B s70.720

I 5274145
B s131,045

I 51,026,624
I s680,061

I 51,186,267
I 5819523

® FY 2022-23 $2,717,770 = FY 2021-22 $1,701,349



FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services

| $27,040
Family Advocacy
| $20,000
Gavilan College
| $20,000
I $60,000
Youth Alliance - CBO
I $60,000
‘ $15,540

Trendscend - CBO

I s-.cc0.000

B FY 2022-23 $122,580 = FY 2021-22 $2,980,000



Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

New programs and/or services are introduced by proposal to the CCP during regularly
scheduled meetings. These programs are researched and discussed amongst the
members of the CCP and brought back at the following meeting for a vote.

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes

If yes, how?

Programs are evaluated for effectiveness through attendance and completion of the
courses. Participants are given pre and post evaluations to measure the program

outcomes.

Does the county consider evaluation results when funding programs and/or
services?

Yes
If yes, how?

When evaluation results show positive outcomes the funding is likely to be continued.
Program outcome data have been reviewed as necessary.

Does the county use BSCC definitions (average daily population, conviction, length
of stay, recidivism, and/or treatment program completion rates) when collecting
data?

No

Average daily population

Conviction

Length of stay

Recidivism

Treatment program completion rates

><><><><><§

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

21% to 40%

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other
services. What type and level of services are now available?


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

Cognitive Behavioral Therapy
Parent Project/Family Counseling
Substance Abuse Counseling
Residential Drug Treatment
Sober Living Environment

Anger Management Courses
Domestic Violence

What challenges does your county face in meeting these program and service needs?

No challenges are currently being faced since the current treatment services and programs
are being achieved through inter-departmental agencies and community-based
organizations.

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

No programmatic changes have been made.

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

The probation department has implemented a Reentry Program designed to prepare and
assist incarcerated individuals in their transition back into the community. This program
provides information and resources for a variety of life skills including goal setting, housing,
and communication.



