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Keevin Allred 
Chief Probation Officer 

Neal Caiazzo 
Department of Social Services 

Deborah Norrie (designee) 
Presiding Judge or designee 

Sharon Sousa 
Department of Mental Health 

Debra Lucero 
County Supervisor or Chief Administrator 

Nancy Selvage 
Department of Employment 

David Hollister 
District Attorney 

Sharon Sousa 
Alcohol and Substance Abuse Programs 

Craig Osborne 
Public Defender 

William Roderick 
Head of the County Office of Education 

Todd Johns 
Sheriff 

Scott McCallum 
Community-Based Organization 

N/A 
Chief of Police 

Ashlee Johnston 
Victims’ Interests  

 
 

 

 
 

 

 

 
How often does the CCP meet? 
Monthly 
 

 
How often does the Executive Committee of 
the CCP meet? 
Monthly 
 

 
Does the CCP have subcommittees or 
working groups 
Yes  
 

FY 2022-23 Community Corrections Partnership Survey 



 
 

Goals, Objectives, and Outcome Measures  
FY 2021-22 

 

Goal Support and Grow the Community Justice Court 

Objective None 

Objective None 

Outcome 
Measure 

None 

Outcome 
Measure 

None 

Outcome 
Measure 

None 

Progress 
toward 
stated goal 

Effective January 2020 Plumas County began operating its Community Justice 
Court and the Office of Justice Programs awarded the District Attorney's Office 
a 3-year Drug court implementation grant. As of November 1, 2022, 
approximately 25 participants are engaged in this programming and, thus far, 
are seeing exceptional results in terms of sobriety, employment and other stated 
goals. 

 

Goal Implement and Enhance Multi-Disciplinary Reentry Program 

Objective None 

Objective None 

Outcome 
Measure 

None 

Outcome 
Measure 

None 

Outcome 
Measure 

None  

Progress 
Toward 
Stated Goal 

Probation Component - Assigned Probation Officers have engaged clients prior 
to reentry and assessed needs of clients with ONA assessments. Referrals for 
services were made prior to clients release from custody, including maintaining 
Behavioral Health services when applicable. The Probation Department 
obtained transitional housing to be made available to clients reentering the 
community from prison or jail. Additional housing resources will likely be needed 
and are being pursued. All PRCS clients are being engaged in Pre-release 
Video Conferences prior to release. These conferences include invitations to 
services providers who may be able to provide services or resources to these 
clients. Probation Officers have attempted to pick clients up at the jail when they 
are being released back into the community. Data entry needs improved to 
more effectively track services provided. 
BRIDGES Component- ASP has secured funding from multiple sources to plan 
and implement BRIDGES project. Collaborative meetings with partners for 
BRIDGE partners have been taking place and policies are starting to be written 

 
 
 
 
 
 
 



 
 

Goal Reopen and Operate Day Reporting Center 

Objective None 

Objective None 

Outcome 
Measure 

None 

Outcome 
Measure 

None 

Outcome 
Measure 

None 

Progress 
Toward 
Stated Goal 

Construction has started on new facility to open Fall 2023 

 
  



 
 

Goals, Objectives, and Outcome Measures  
FY 2022-23 

 

Goal Expand Community Justice Court, Day Reporting Center, and BRIDGEs Project 

Objective Increase number of referrals to CJC 
Increase number of referrals for BRIDGE project 

Objective Identify and engage assess eligible defendants within 15 days of arrest, by 
conducting interviews, assessments, and screenings to identify risks for 
recidivism, mental health diagnoses, substance use disorders and eligibility for 
intensive case management and community support services to include 
Community Justice Court or Day Reporting Center and BRIDGE project 

Objective Increase access to treatment- send referrals for mental health and substance 
use assessments for those interviewed and identify as having a need for further 
assessment or request a referral to be made for Day Reporting Center or 
Community Justice Court 

Outcome 
Measure 

Number of interviews, early screening and identification for arrestees that are 
currently or have previously served in the Military and are suffering from 
substance use disorders and/or mental illness and may be in need of additional 
ancillary services in order to abide by any Court orders 

Outcome 
Measure 

Number of referrals for mental health and/or substance use assessments that 
are engaged in services upon release from custody and in programs 
Percent less likely to offend while engaged in services and programs to include 
Community Justice Court and Day Reporting Center and BRIDGEs 

Outcome 
Measure 

Number of referrals vs. number of arrestees eligible and interviewed for 
● BRIDGE Project 
●Community Justice Court 
●Day Reporting Center 

Progress 
toward 
stated goal 

Jail construction has begun 
CJC is operating and additional funding is being sought for continued growth 
Collaborative meetings with partners for BRIDGE partners have been taking 
place and policies are starting to be written 

 

Goal Create Plan for opening of Day Reporting Center fall 2023 

Objective Identify agencies to operate in DRC 

Objective Identify and develop therapeutic referral resources and support for clients 
focusing on health, housing, education, and sustaining employment to be 
offered through Day Reporting Center. 

Objective Identify and outline target population to be served at Day Reporting Center 

Outcome 
Measure 

Number of referrals for mental health and/or substance use assessments that 
are engaged in services 
Length of Sobriety 
Treatment engagement/Attendance 
Graduation/Completion rates 
Medication Compliant 

Outcome 
Measure 

Number of offenders enrolled, participating and completing program Length of 
Sobriety 
Treatment engagement/Attendance 
Graduation/Completion rates 
Medication Compliant 
Court appearances 



 
 

Employment 
Permeant long term Housing 
Family reunification 
Recidivism rates 
1 year out 
3 years out 
5 years out 

Outcome 
Measure 

Percent that obtain employment as a result of DRC engagement 
3 months, 6 months, 9 months or 12 months. 
Percent that maintain employment for: 
3 months, 6 months, 9 months or 12 months or longer 

Progress 
Toward 
Stated Goal 

Construction has begun on new jail and DRC. 
A successful Day Reporting Center model existed in Plumas County until 2017. 
Much of the framework has already been created. Conversations are occurring 
concerning which entities will participate. 

 

Goal Create and Implement BRIDGE Reintegration Project 

Objective Identify defendants who are in custody and who will remain in custody for 3 
months or longer. 

Objective Identify and engage assess eligible defendants by conducting interviews, 
assessments and screenings to, identify risks for recidivism, mental health 
diagnoses, substance use disorders and eligibility for intensive case 
management and community support services to begin referrals and 
reintegration process while still in custody 

Objective Improve collaboration and coordination with service providers and increase 
Medi-Cal enrollment upon release 

Outcome 
Measure 

Percent that are placed in housing for those that need it upon release Percent 
that maintain housing after release 

Outcome 
Measure 

Percent that obtain employment upon release within: 
3 months, 6 months, 9 months or 12 months. 
Percent that maintain employment for: 
3 months, 6 months, 9 months or 12 months or longer 
Percent that obtain medical coverage upon leaving facility 
Percent that have no gap in medications 
Percent that have scheduled medical and dental appointments upon release 
Percent that attend scheduled medical and dental appoints once released 
Recidivism rates 
1 year out 
3 years out 
5 years out 

Outcome 
Measure 

Policy in place for Medi-Cal eligibility and enrollment that begins in custody and 
is in effect upon release. 

Progress 
Toward 
Stated Goal 

ASP has secured funding from multiple sources to plan and implement 
BRIDGES project. 

 

  



 
 

FY 2021-2022 and FY 2022-23 Allocation Comparison 

 

FY 21-22 and 22-23 Allocations 

 

 

FY 21-22 and 22-23 Allocations to Public Agencies for Programs & Services 

 

$189,252 

$485,792 

$216,484 

$45,000 

$14,948 

$74,500 

$381,122 

$266,052 

$534,685 

$266,484 

$45,000 

$76,254 

$569,339 

$67,471 

$63,215 

District Attorney

Sheriff's Office

Probation Department

Plumas Crisis Intervention & Resource Center -
Pathways Project

Plumas County Literacy Program

Behavioral Health

Carry Over Funds

Rethink Industries - Mental Health Program

Rethink Industries - Transitional Living Program

 FY 2022-23 $  FY 2021-22 $

$189,252 

$485,792 

$216,484 

$14,948 

$74,500 

District Attorney

Sheriff's Office

Probation Department

Plumas County Literacy Program

Behavioral Health

 FY 2022-23 $  FY 2021-22 $



 
 

FY 21-22 and 22-23 Allocations to Non-Public Agencies for Programs & Services 

  

$45,000 

$45,000 

$67,471 

$63,215 

Plumas Crisis Intervention & Resource Center

Rethink Industries - Mental Health Program

Rethink Industries - Transitional Living Program

 FY 2022-23 $  FY 2021-22 $



 
 

Optional Questions 

 
Describe the process the CCP uses to determine potential programs and/or services 
for local implementation using Realignment funds? 
 
None 
 
Does the county evaluate the effectiveness (as defined locally) of programs and/or 
services funded with its Public Safety Realignment allocation?  
 
Yes  
 
If yes, how? 
 
The CCP Executive Committee reviews quarterly program and financial reports from the 
county and community partners to assure compliance with the application submitted for 
funding. This committee also assesses the overall annual progress and success of 
programs. Additional data collection and program documents can be requested for review. 
 
Does the county consider evaluation results when funding programs and/or 
services?  
 
Yes  
 
If yes, how? 
 
The CCP Executive Committee will work to improve its evaluation process to give members 
and the general public a greater transparency of fund utilization and services provided to 
this population. 
 
Does the county use BSCC definitions (average daily population, conviction, length 
of stay, recidivism, and/or treatment program completion rates) when collecting 
data? 
 

 
 
 
 
 
 
 

 
What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?  
 
41% to 60% 

 
We would like to better understand your county's capacity to offer mental health, 
substance use disorder, behavioral health treatment programs, and/or other 
services. What type and level of services are now available? 

Yes No  

X  Average daily population 

X  Conviction 

X  Length of stay 

X  Recidivism 

X  Treatment program completion rates 

http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf


 
 

 
An array of behavioral health and substance use disorder services are provided by the 
Behavioral Health Department including jail-based services, community-based services 
through four Wellness Center sites spread throughout the county and direct services at their 
main office. Additional mental health services are provided locally by private vendors and 
through in-patient out-of-county services. The Public Health Department offers Naloxone 
and the Medication Assisted Treatment (MAT) Program as well as counseling and 
behavioral therapies to treat substance use disorders and prevent opioid overdose. Partners 
also provide Tele-Med services, intensive case management and services for the severely 
mentally ill (SMI). 
 
What challenges does your county face in meeting these program and service needs? 
 
Local challenges include limited available housing that will address the permanent housing 
need of transitioning offenders. The county also lacks a structured emergency shelter model 
program. Geography and minimal transportation options also provide difficulties. 
Staffing shortages have had a negative impact on meeting service needs. 
 
What programmatic changes and/or course corrections have you made in the 
implementation of Public Safety Realignment that you believe other counties would 
find helpful? 
 
The ability for each county to create a response that is best suited for their region and needs. 
Expanding collaborations with community-based partners and out of county rehabilitation 
entities enhance the work and services provided by county partners and opens doors to 
additional choices and services for clients. The Alternative Sentencing Program, the Sheriff's 
Office, Behavioral Health Department, the District Attorney, the Courts, the Public Defender, 
and the Probation Department have all been strong collaborators for Plumas County's 
success in adapting to an ever changing Public Safety Realignment effort. This model helps 
to build the number of evidence-based programs and services identified, and encourages 
blended funding. 
 
Describe a local best practice or promising program that has produced positive 
results. If data exists to support the results, please share. 
 
The Plumas County District Attorneys Alternative Sentencing Program was awarded CSACs 
Merit Award in Administration of Justice and Public Safety in 2020 
 


