FY 2022-23 Community Corrections Partnership Survey

Placer County

CCP Membership

Marshall Hopper
Chief Probation Officer

Robert Oldham
Department of Social Services

Jake Chatters
Presiding Judge or designee

Robert Oldham
Department of Mental Health

Bonnie Gore
County Supervisor or Chief Administrator

Robert Oldham
Department of Employment

Morgan Briggs Gire

Robert Oldham

District Attorney Alcohol and Substance Abuse Programs
Dan Koukol Philip Williams

Public Defender Head of the County Office of Education
Wayne Woo Walt Stockman

Sheriff Community-Based Organization

Ryan Kinnan
Chief of Police

Jenny Davidson
Victims’ Interests

How often does the CCP meet?
Other (Not Specified)

the CCP meet?
Other (Not Specified)

How often does the Executive Committee of

Does the CCP have subcommittees or
working groups
No




Goals, Objectives, and Outcome Measures

FY 2021-22
Goal
Objective 100% of in-county offenders will have completed CAIS Assessment
Objective Increased contacts for high/moderate risk offenders; fewer for low risk offenders
Outcome 100% of in-county offenders will have a working Case Plan
Measure
Outcome % of in-county offenders with a completed CAIS Risk/Needs assessment
Measure
Outcome Total number of contacts for high/moderate offenders
Measure
Outcome % of in-county offenders with CAIS plan
Measure
Progress Currently, 100% of in-county high and moderate risk offenders have a
toward completed CAIS Assessment, working Case Plan, and are supervised
stated goal | according to best practices regarding number of contacts.
Goal Hire and train staff to maintain jail population
Objective 100% of funded and unfunded positions will be filled
Objective 7 Admin Legal Clerk positions funded
Objective Open South Placer Correctional Facility
Outcome Number of Correctional Officer positions filled
Measure
Outcome Number of Admin Legal Clerk positions filled
Measure
Outcome Net jail beds gained through South Placer Correctional Facility opening (88
Measure beds)
Update 11/7/22: 360 Beds available.
Progress Increase in in-custody programming, facilitated by a Correctional Officer
Toward assigned specifically to a program position. Programming opportunities
Stated Goal | increased between both jail facilities, as a direct result from the ability to hire
and train jail staff.
Goal
Objective Obtain offender referrals from Probation
Objective Conduct risk/needs assessments prior to treatment
Objective Provide appropriate treatment to offenders
Outcome Number of referrals from Probation: 254
Measure
Outcome Number of assessments conducted: 231
Measure
Outcome Number of offenders in treatment: 164
Measure
Progress The three CCP funded HHS practitioners served 164 probationers. In terms of
Toward substance use treatment, 81 of these probationers were referred to residential
Stated Goal | treatment, 93 of these clients were linked with shared living environments for

continued drug and alcohol treatment support.




Goals, Objectives, and Outcome Measures
FY 2022-23

The Placer County CCP reports it will use the same goals, objectives, and outcome
measures identified above in FY 2021-22.



FY 2021-2022 and FY 2022-23 Allocation Comparison
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Optional Questions

Describe the process the CCP uses to determine potential programs and/or services
for local implementation using Realignment funds?

The CCP does not have a process for determining services implemented using AB109 funds.
Realignment funds are disbursed annually as determined in the original plan to the departments and
programs specified in the plan.

Does the county evaluate the effectiveness (as defined locally) of programs and/or
services funded with its Public Safety Realignment allocation?

Yes

If yes, how?

Placer County has taken steps to collaborate between departments to ensure data is
collected accurately and efficiently. Additionally, Probation has worked with many
Community Treatment Providers to develop a reporting system to increase communication
between Probation, Provider, and offenders in treatment for efficiency in decision-making
and offender support.

Does the county consider evaluation results when funding programs and/or
services?

No

If yes, how?

N/A

Does the county use BSCC definitions (average daily population, conviction, length

of stay, recidivism, and/or treatment program completion rates) when collecting
data?

Yes | No
X Average daily population
X Conviction
X Length of stay
X Recidivism
X

Treatment program completion rates

What percentage of the Public Safety Realignment allocation is used for evidence-
based programming (as defined locally)?

Less than 20%


http://www.bscc.ca.gov/downloads/AB%201050%20Key%20Term%20Definitions.pdf

We would like to better understand your county's capacity to offer mental health,
substance use disorder, behavioral health treatment programs, and/or other
services. What type and level of services are now available?

Community-Based Organizations: Withdrawal Management, Residential Treatment,
Outpatient (in and out of custody), Educational Programming, Recovery Residence (formally
Transitional Housing) combined with Outpatient, Outpatient Mental Health, Intensive Mental
Health Care, and Medication Assisted Treatment (MAT).

County Staff: Screening; assessments; linkages to SUS, MH, and Primary Care Treatment;
and Case Management.

What challenges does your county face in meeting these program and service needs?

Currently, our need outweighs our resources. Coordinating care across multiple providers
and disciplines is also difficult. With the current rollout of the Organized Delivery System
(ODS) Waiver, we are now working to provide access to care covered by resident’s Medi-
Cal benefit. This also provides a challenge in the needs outweighing the resources.

What programmatic changes and/or course corrections have you made in the
implementation of Public Safety Realignment that you believe other counties would
find helpful?

Training case managers in both Mental Health and Substance Use practices to better meet
the needs of co-occurring and high-utilizing clients. Co-located HHS and Probation staff,
and co-located HHS and Court staff all help bridge county systems.

Good utilization of multiple levels of care for clients including education (through Placer Re-
Entry Program), treatment, and intensive Case Management to increase engagement in
treatment.

Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, please share.

The use of a validated risk/need assessment as a local best-practice has shown positive
results. More offenders are supervised on appropriate caseloads, resulting in higher-quality
contact with officers. Smaller and specialized caseloads have provided officers the
opportunity to set goals with offenders and support these goals while keeping the community
safe.



